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BALRANALD SHIRE COUNCIL
AGENDA

In Case of an emergency, for example a fire, please evacuate the building
following the direction of the Administrator. The order to evacuate may be
signified by a council officer of myself. Please proceed to the assembly area
(in front of police station) or in the car park across the road. An instruction to
evacuate to an area should be followed without delay to assist Council in
ensuring the Health and Safety of all staff and visitors.

LIVE STREAMING OF COUNCIL MEETINGS PLEASE NOTE: This Council meeting is being
streamed live, recorded, and broadcast online via Facebook. To those present in the gallery
today, by attending or participating in this public meeting you are consenting to your image,

voice and comments being recorded and published. The Administrator and/or General
Manager have the authority to pause or terminate the stream if comments or debate are
considered defamatory or otherwise inappropriate for publishing. Attendees are advised that
they may be subject to legal action if they engage in unlawful behaviour or commentary.

Our Vision

To create a better, more vibrant, more resilient and more engaged community, by capitalising upon its
human, cultural, environmental and business assets and encouraging a strong sense of civic
participation and price.

Our Mission

“Committed to Balranald Shire, Providing for our People, Protecting our Heritage, and Planning for our
Future.”

Our Values

Honesty: We will be transparent, frank and truthful to ourselves, each other
and with other people we deal with.

Respect: We will treat others as we want to be treated ourselves, we will be
tolerant of each other and accept that people have different
opinions.

Enjoyment: We will create a pleasant and enjoyable working environment with
satisfying jobs.

Teamwork: We will cooperate and support each other to achieve common
goals.

Openness: We will collaborate openly and provide opportunities to
communicate and network regularly with each other.

Leadership: We will provide a clear strategy and direction and support all to
achieve organisational and community goals.

Customer

Focus: We will constantly strive to be responsive to our customers’ needs

and preferences by providing high quality services.
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Notice is hereby given that an Ordinary Meeting of Council will be held in the

Council Chambers, Market Street Balranald on:
Tuesday, 18 May 2021 at 5pm

Order Of Business

1 Opening Of MEeting ......ccceiiiiimiriiiiir s s e e 5
2 Acknowledgement Of COUNTIY .........coii i 5
3 1Y oo o T |- 5
4 Confirmation of MinUEES.......ccccuiiiiiir s s s 6
4.1 MINUTES OF THE COUNCIL MEETING HELD ON 22 APRIL 2021 .......cccccccveennn. 6
5 Disclosure of Interest ... ——————— 22
6 Administrator MinUte/Report ........oocciieimmmmirirnnnnsssss s 22
7 Committee Reports for AdOPLtioN.......cccceeeerriminiiisssmmnns s 23
7.1 SPORT AND RECREATION ADVISORY COMMITTEE HELD ON 25
FEBRUARY 2021 ...ttt ettt ettt e e s e e e s e nneeeeeans 23
7.2 BALRANALD BEAUTIFICATION ADVISORY COMMITTEE - HELD ON 14TH
APRIL 2027 ...ttt ettt e e e e e e e e e 33
7.3 GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
MEETINGS HELD ON 3 MARCH AND 13 APRIL 2021 .....uviiiiiiiieeeeiee e 45
7.4 EUSTON PROGRESSIVE ADVISORY COMMITTEE HELD ON 29TH
MARCH AND 26TH APRIL 2027 ......ueiiiiiiiiiee et 65
General Manager’s Reports (incorporating all staff reports).......ccccccevviiivsmmeeinnnsccceeeeeee 70
Part A — ltems Requiring DeCiSiON......ccccemmmrririiiiiirnmsnss s s 70
8 General Manager's REPOITS .......cuuiiieimmmimimmmmmmmnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnnnn 70
8.1 REQUEST FOR SPONSORSHIP - SHITBOX RALLY ...t 70
8.2 STAFF DEVELOPMENT - OFFICE CLOSURE........cccoiiiiiie e 74
8.3 OPERATIONAL PLAN 2020-2021 Q3 PROGRESS REPORT .......cccccvvviiiiiiiiee 75
9 Corporate & Community Services REPOrS.......cccocmmrriiiiiiiissmmmnnnr s ssssssssnns 108
Nil
10 Infrastructure & Development REPOIS ......ccccmmmrirriiiiiiisssmmmr s 109
10.1 COMMONER APPLICATION - RAY MITCHELL .....ccoiiiiiieiieiee e 109
10.2 COMMONER APPLICATION - GERDI RAND........ooiiiiiii e 112
10.3 TENDERS - RFT 20/21-09 — CONSTRUCTION OF FOOTBALL CHANGE
SHEDS .t e e e e e e e e e e e e e e nnee 115
10.4 INFRASTRUCTURE REPORT ... ..ttt 118
10.5  TENDERS — RFT 20/21-06 - CONSTRUCTION OF TENNIS COURTS AT
GREENHAM PARK, BALRANALD.......cocoiiiiiieiiie e 124
10.6 TENDERS — RFT 20/21-15 - DESIGN AND CONSTRUCTION OF A
CREATIVE LEARNING CENTRE AT BALRANALD ART GALLERY. ........ccc........ 126
10.7 SUPPLY & INSTALLATION OF GRIDS ......ooiiiiiiiiieeeciee e 128
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10.8 BALRANALD LANDFILL ...ttt e e e 129
Part B — Iltems for INnformation..........ccccmmiiiiinccces e 133
LI R € T=1 3 =T o TI1 F= T P T = o =T o T T £ 133
11.1 ADMINISTRATOR, GENERAL MANAGER AND DIRECTORS MEETINGS. ........ 133
11.2 OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS ........ccccccceiiiiiiinee. 135
11.3 CIRCULARS FROM OFFICE LOCAL GOVERNMENT .....cooiiiiiiiiieee e 143
12 Corporate & Community Services REPOItS........cccovivimmrrinismmrmnsssess s s saene s 144
12.1 STATEMENT OF FUNDS - APRIL 20271 .....oiiiiiiiiee e 144
13 Infrastructure & Development REPOIS .....cccccmmmiiiiiniiiissmmmnn e 150
13.1 PLANNING ADMINISTRATION ...t 150
14 Notice of motion / Questions 0N NOTICE ........ccccciiiiiicmr i 152
Nil
15  Confidential Matters ... 152
Nil
16 Closure Of Meeting......ccccerrririiiiissnmeer s nnn e s 152
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1

OPENING OF MEETING

The Council’s Charter

(Chapter 3. Section 8 (1) Local Government Act 1993)

(1)

2

A Council has the following charter:

To provide directly or on behalf of other levels of government, after due consultation,
adequate and appropriate services and facilities for the community and to ensure that those
services and facilities are managed efficiently and effectively;

To exercise community leadership;

To exercise its functions in a manner that is consistent with and actively promotes the
principles of multiculturalism;

To promote and to provide and plan for the needs of children;

To properly manage, develop, protect, restore, enhance and conserve the environment of the
area for which it is responsible, in a manner that is consistent with and promotes the
principles of ecologically sustainable development;

To have regard to the long term and cumulative effects of its decisions;

To bear in mind that it is the custodian and trustee of public assets and to effectively account
for and manage the assets for which it is responsible;

To facilitate the involvement of councillors, members of the public, users of facilities and
services and council staff in the development, improvement and co-ordination of local
government;

To raise funds for local purposes by the fair imposition of rates, charges and fees, by income
earned from investments and, when appropriate, by borrowings and grants;

To keep the local community and the State government (and through it, the wider
community) informed about its activities;

To ensure that, in the exercise of its regulatory functions, it acts consistently and without
bias, particularly where an activity of the council is affected;

To be a responsible employer.

A council, in the exercise of its functions, must pursue its charter but nothing in the charter or
this section gives rise to, or can be taken into account in, any civil cause of action.

ACKNOWLEDGEMENT OF COUNTRY

Acknowledgement of Country

We pay our respect to the Traditional Custodians of the Lands where we hold this meeting to
Elders past, present and emerging.

3

NN AN N AN N N N N N N N N N N N N A N N N N N N N N N N N N A N N N A A

APOLOGIES
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4 CONFIRMATION OF MINUTES

4.1 MINUTES OF THE COUNCIL MEETING HELD ON 22 APRIL 2021

File Number: D21.50731
Reporting Officer:  Carol Holmes, Senior Executive Assistant
Responsible Officer: Oliver McNulty, General Manager

OFFICER RECOMMENDATION
1. That the Minutes of the Council Meeting held on 22 April 2021 be received and adopted.

HEADING
Minutes of the Ordinary Council Meeting held on Thursday 22 April 2021.

ATTACHMENTS
1.  Minutes of the Council Meeting held on 22 April 2021

Item 4.1 Page 6
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MINUTES

Ordinary Council Meeting
Thursday, 22 April 2021
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Order Of Business
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5

Opening Of MEeting ......ccuucciemmmiiriiiiisir s n e e nnnns 4
Acknowledgment Of COUNTIY .........ooiiiiiiemmmmrr e annnes 4
Y o To Lo T 1L | 4
Confirmation of MiNUEES.......ccuuiiiiiiiiiiiiiissssss s s s s s s sssssssssssssnssnssnnns 4
4.1 MINUTES OF THE COUNCIL MEETING HELD ON 16 MARCH 2021 ...........c.cc..... 4
Disclosure Of INTErest ... 4

Mr Mike Colreavy, Administrator, declared an pecuniary interest in ltem 13.2 Planning

Administration Report because he is a joint owner of the property at 151 Ballandella

Street, Balranald — DA 37/2021 which is listed within the report.....c.ccvuccemerinsssssmnsssssesnnnnes 4
6 Administrator Minute/Report Nil ..o 4
7 Committee Reports for AdOPLtioN.......ccccmmmeiiiiiiiiieeens s 4
7.1 EUSTON PROGRESSIVE ADVISORY COMMITTEE HELD ON 22ND
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7.3 AGEING WELL AGED CARE AND FACILITIES ADVISORY COMMITTEE
MEETINGS HELD ON 11 MARCH & 8 APRIL 2021 .....cooiiiiiiiiiiiieee e 5
7.4 STRENGTHENING COMMUNITY ACCESS, INCLUSION & WELLBEING
ADVISORY COMMITTEE - HELD ON 22 MARCH 2021 .......ccccoiieieiiiiee e 6
General Manager’s Reports (incorporating all staff reports)........cccccccciciiiiiiiscssssssssssscccnnns 6
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8 General Manager's REPOIS .....cuuuuuiueimmmmmmmmmsmmmsmssssnssssssssssssssssssssssssssssssssssssssssssssssssssssssnnnnnns 6
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8.2 SENIOR CITIZENS BUILDING ....ciiiiiiiiieiiiieeee ettt 7
8.3 REPORT FROM AUDIT RISK & IMPROVEMENT COMMITTEE (ARIC) ................. 7
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8.5 NATIONAL GENERAL ASSEMBLY - JUNE 2021 .......ooiiiiiiiieeiiiiee e 8
8.6 PROPOSED CO-CONTRIBUTION TO THE ACRE 21 TWIG RESIDENCIES
PROUJECT ettt ettt e e e ettt e e e e et e e e e e nee e e e e anneeeeeeanneeaaeans 8
9 Corporate & Community Services RepPOrtS........cccvvmmmmmmriiiiniiissssmss s sssnnnes 9
Nil
10 Infrastructure & Development REPOIS .......cceviiiiiiiiiiiiiiiiiisins e 9
10.1 DA 34/2021 - SUBDIVISION - WOODMOUNT 1099 WEIMBY KYALITE ROAD
BALRANALD ...ttt e ettt e e e et e e e e enee e e e e e nne e e e e e nnnneeaen 9
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12

13

14

15

11.2  OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS ........ccccoeiiiiiiieeieenn. 11
Corporate & Community Services REepPOrtS.......ccoeeemmmrriiniiiiissnmmensr s ssssssnnnns 12
12.1 COMPARATIVE FINANCIAL INFORMATION 2014-2020 ........ceeeeeiiieeeeeniieeee e 12
12.2  2019-20 BUDGET INFORMATION REPORT & CHANGES TO DRAFT

FINANCIAL STATEMENTS. ..ottt e e nnneee e 12
12.3 STATEMENT OF FUNDS - MARCH 2021 ....ooiiiiiiieie e 12
12.4 BALRANALD CARAVAN PARK FINANCIAL REPORT ....cooiiiiieeiiieee e 13
125~ QUARTERLY TOURISM REPORT - JANUARY 2021 TO MARCH 2021 ............... 13
12.6 BIDGEE HAVEN QUARTERLY REPORT ....cciiiiiiie e 14
Infrastructure & Development REPOIS .......cccccmmmmiiiiiiiiiimne s 14
13.1 INFRASTRUCTURE REPORT ... ..ttt e eeee e 14
13.2 PLANNING ADMINISTRATION ...t 15
Notice of Motion / Questions 0N NOLICe ........cccccmmmriiiiiniiissrr s 15
Nil
Confidential Matters ........ccoocmmmmiiiiniii s 15
Nil
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MINUTES OF BALRANALD SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, MARKET STREET BALRANALD
ON THURSDAY, 22 APRIL 2021 AT 5PM

1 OPENING OF MEETING
2 ACKNOWLEDGMENT OF COUNTRY

We pay our respect to the Traditional Custodians of the Lands where we hold this meeting to
Elders past, present and emerging.

PRESENT:

Administrator Mike Colreavy, Terri Bilske (Director Corporate & Community Services), Ray Davy
(Director Infrastructure & Development), Carol Holmes (Senior Executive Officer), Oliver McNulty
(General Manager).

3 APOLOGIES NIL

4

CONFIRMATION OF MINUTES

4.1 MINUTES OF THE COUNCIL MEETING HELD ON 16 MARCH 2021

RESOLUTION 2021/30
Moved: Administrator Mike Colreavy
That the Minutes of the Council Meeting held on 16 March 2021 be received and noted.
CARRIED

5 DISCLOSURE OF INTEREST

Mr Mike Colreavy, Administrator, declared an pecuniary interest in ltem 13.2 Planning
Administration Report because he is a joint owner of the property at 151 Ballandella
Street, Balranald — DA 37/2021 which is listed within the report.

6 ADMINISTRATOR MINUTE/REPORT NIL
7 COMMITTEE REPORTS FOR ADOPTION
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7.1 EUSTON PROGRESSIVE ADVISORY COMMITTEE HELD ON 22ND FEBRUARY 2021

RESOLUTION 2021/31
Moved: Administrator Mike Colreavy
That Council:

1. Receives and notes the Minutes of the Euston Progressive Advisory Committee meeting held
on Monday 22 February 2021.

2.  Repurpose the budgeted $30,000, in the 2020/21 Budget, that was allocated towards the
upgrade of the Recreation Reserve Entrance towards the development of a Euston
masterplan.

CARRIED

7.2 BALRANALD BEAUTIFICATION ADVISORY COMMITTEE - HELD ON 3RD MARCH
2021

RESOLUTION 2021/32
Moved: Administrator Mike Colreavy
That Council:

1. Receives and notes the Minutes of the Balranald Beautification Advisory Committee (BBAC)
meeting held on 3rd March 2021.

2. Endorses the advice of the BBAC on the location and style of the proposed Balranald
Cemetery toilets.

CARRIED

7.3 AGEING WELL AGED CARE AND FACILITIES ADVISORY COMMITTEE MEETINGS
HELD ON 11 MARCH & 8 APRIL 2021

RESOLUTION 2021/33
Moved: Administrator Mike Colreavy
That Council:

1. Receives and notes the Minutes of the Ageing Well, Aged Care and Facilities Advisory
Committee (AWACAFAC) meeting held on 11 March 2021.

2.  Refers to agenda item 8.2 for specific recommendations in relation to the Senior Citizens
Building.

3. Notes the correction of the date for Senior’'s Luncheon. Luncheon is to be held at Euston
Club on Wednesday 21" April 2021 (not 19" April 2021).

CARRIED

Page 11



ORDINARY COUNCIL MEETING MINUTES 22 APRIL 2021

7.4 STRENGTHENING COMMUNITY ACCESS, INCLUSION & WELLBEING ADVISORY
COMMITTEE - HELD ON 22 MARCH 2021

RESOLUTION 2021/34
Moved: Administrator Mike Colreavy

That Council receives and notes the minutes of the Strengthening Community Access, Inclusion &
Wellbeing Advisory Committee (SCAIW) meeting held on 22nd March 2021.

CARRIED

GENERAL MANAGER’S REPORTS (INCORPORATING ALL STAFF REPORTS)
PART A — ITEMS REQUIRING DECISION
8 GENERAL MANAGER’S REPORTS

8.1 DELEGATION OF APOINTMENT OF ACTING GENERAL MANAGER

PURPOSE OF REPORT
To appoint an Acting General Manager whilst General Manager is on approved leave.

RESOLUTION 2021/35
Moved: Administrator Mike Colreavy
That Council

1. Pursuant to section 351(1)(a) of the Local Government Act 1993, approves the Director
Infrastructure and Development, Mr Ray Davy, acting in the role of Acting General Manager
during any period of leave by the incumbent General Manager, Mr Oliver McNulty and for
each period of such leave delegates to him powers, authorities, duties and functions as set
out in the Instrument of Delegation to the General Manager.;

2. Reviews this delegation at the October 2021 Ordinary Council Meeting.

CARRIED
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8.2 SENIOR CITIZENS BUILDING

PURPOSE OF REPORT

To update Council on the status of the Senior Citizens Building and to seek direction in relation to
its future management options.

RESOLUTION 2021/36
Moved: Administrator Mike Colreavy
That Council

1. Writes to the Senior Citizens Committee informing them that, in line with the terms set out
within the lease agreement, the lease will terminate as of 01 June 2021.

2. Develops a policy for Management and Occupancy of the Senior Citizens Building and
advertises its availability for community groups from this date,

3. Notes that a further report will be presented to Council by October 2021 outlining options
for the future management structure for the Senior Citizens Building.

CARRIED

8.3 REPORT FROM AUDIT RISK & IMPROVEMENT COMMITTEE (ARIC)

PURPOSE OF REPORT

To update Council on the activities of the Balranald Audit, Risk and Improvement Committee and
to make recommendations regarding updating the Audit Charter and the need to seek
supplementary funding to resource implementation of audit actions.

RESOLUTION 2021/37
Moved: Administrator Mike Colreavy
That Council
¢ notes the progress and activities of the Audit, Risk and Improvement Committee;

e approach the State Government for one-off funding supplementation to address gaps in
Council’s activities that require urgent action to meet government requirements and
community needs;

e notes the satisfactory performance of Council in relation to the Financial Statements;

¢ notes the proposed update of the Audit Charter to reflect current arrangements.

CARRIED
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8.4 ASSET MANAGEMENT UPDATE

PURPOSE OF REPORT

To update Council on the status of the project to develop and implement an Asset Management
Framework for Balranald Shire Council.

RESOLUTION 2021/38
Moved: Administrator Mike Colreavy
That Council hereby

1. Ratifies the utilisation of the $40,000 that had been allocated in the 2020/21 Budget for
Capital works project seed funding for the Asset Management Framework Project,

2. Notes the status update of the Asset Management Framework Project as set out within this
report.

CARRIED

8.5 NATIONAL GENERAL ASSEMBLY - JUNE 2021

PURPOSE OF REPORT

To advise Council of the forthcoming Australian Local Government Association National General
Assembly.

RESOLUTION 2021/39
Moved: Administrator Mike Colreavy

That Council approves Administrator, Mike Colreavy and General Manager, Oliver McNulty
attending the Australian Local Government Association National General Assembly 2021 to be
held in Canberra from 20 June — 23 June 2021.

CARRIED

8.6 PROPOSED CO-CONTRIBUTION TO THE ACRE 21 TWIG RESIDENCIES PROJECT

PURPOSE OF REPORT

To outline the background and to seek Council funding allocation towards the ACRE 21 Twig
Residencies Project.

RESOLUTION 2021/40
Moved: Administrator Mike Colreavy

That Council fund the $5k co-contribution for the ACRE 21 Twig Residencies Project from the
General Manager’s consultancy budget allocation.

CARRIED
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9 CORPORATE & COMMUNITY SERVICES REPORTS
Nil
10 INFRASTRUCTURE & DEVELOPMENT REPORTS

10.1 DA 34/2021 - SUBDIVISION - WOODMOUNT 1099 WEIMBY KYALITE ROAD
BALRANALD

PURPOSE OF REPORT

To seek Council’s consent for a development application from Mr L Howley for a two (2) lot
subdivision.

RESOLUTION 2021/41
Moved: Administrator Mike Colreavy
(Division)

That Council hereby approves Development Application 34/2021 for the subdivision of Lot 1677
DP 763445, Woodmount, 1099 Weimby Kyalite Road Balranald, subject to the following conditions:

1. No alteration to approved plans and specifications is allowed unless separately approved
by Council.

2. The subdivision must conform with the sketch plan as submitted.

3. Plans prepared by an appropriately qualified surveyor must be submitted to Council prior to
the release of the Subdivision Certificate.

4. Alterations to existing or additional accesses are to be to the satisfaction of Council or its
delegate, and at the applicant’s full cost.

5. Any such adjustments to access to the proposed allotments require a road opening permit
to be obtained from Council prior to the commencement of any works in the road reserve.
The applicant is responsible for full cost of repairs to rectify any damage to public
infrastructure.

6. This approval does not constitute consent for the erection of any dwellings or other
structures on the subject lands. Separate applications must be made for any buildings in
accordance with the Environmental Planning & Assessment Act 1979.

Reasons for the imposition of conditions:
e Statutory compliance.
e Ensure appropriate infrastructure is provided for the development.
e Ensure impacts on the natural and built environment are minimised.

Notes:
e Any future development on the resulting lots, including the removal of any native vegetation
in the course of farming activities, will be regulated by the Biodiversity Conservation Act
2016 and the Local Land Services Act 2013.

CARRIED
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10.2 TENDERS - DESIGN AND CONSTRUCTION OF MAIN ROAD 296 (KYALITE -
MOULAMEIN ROAD) AT KYALITE

PURPOSE OF REPORT
To recommend acceptance of the lowest tender for the subject works.

RESOLUTION 2021/42
Moved: Administrator Mike Colreavy
That Council

1. Accepts the tender received from Price Merrett Consulting Pty Ltd for the subject works,
Design and Construction of Main Road 296 (Kyalite — Moulamein Road) at Kyalite, in
the amended amount of $311,064.00 plus GST.

2. Approves the transfer of $56,000 in Block Grant funding from works on Main Road 514
(Oxley Road) to the subject project, Design and Construction of Main Road 296 (Kyalite
— Moulamein Road) at Kyalite.

3. Authorises the General Manager and Administrator to sign and affix the Common Seal
of Balranald Shire Council to the Contact documentation for the Design and
Construction of Main Road 296 (Kyalite — Moulamein Road) at Kyalite.

4. Authorises the General Manager to approve variations to the Contract up to a maximum
value of 10%.

CARRIED
10.3 ADVERSE EVENT PLAN

PURPOSE OF REPORT
To recommend adoption of an Adverse Event Plan.

RESOLUTION 2021/43
Moved: Administrator Mike Colreavy
That council hereby adopts the Draft Adverse Event Plan for public exhibition.

CARRIED
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PART B — ITEMS FOR INFORMATION
11 GENERAL MANAGER’S REPORTS

11.1 ADMINISTRATOR, GENERAL MANAGER AND DIRECTORS MEETINGS
PURPOSE OF REPORT

To advise Council of the meetings undertaken on behalf of Council by the Administrator, General
Manager and Directors since 16 March 2021.

RESOLUTION 2021/44
Moved: Administrator Mike Colreavy
That the report be received and noted.

CARRIED

11.2 OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS

PURPOSE OF REPORT

To bring forward for information the Action report with actions taken on previous council
resolutions.

RESOLUTION 2021/45
Moved: Administrator Mike Colreavy
That the report be received and noted.

CARRIED
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12 CORPORATE & COMMUNITY SERVICES REPORTS

12.1 COMPARATIVE FINANCIAL INFORMATION 2014-2020

PURPOSE OF REPORT

The purpose of this report is to provide an overview of Council’s financial performance from 1 July
2014 to 30 June 2020.

RESOLUTION 2021/46
Moved: Administrator Mike Colreavy

1. That the Council report on Comparative financial information regarding Council’s financial
performance, cash position and working capital from 1 July 2014 to 30 June 2020 be
received and noted.

2. That Councils appreciation be conveyed onto Mrs Bilske for the time and effort involved by
her and her staff in preparing the information requested by Council.

CARRIED

12.2  2019-20 BUDGET INFORMATION REPORT & CHANGES TO DRAFT FINANCIAL
STATEMENTS

PURPOSE OF REPORT

The purpose of this report is to provide a detailed summary of Council’'s income and expenditure
and amendments made to the Annual Financial Statements for 2019-20.

RESOLUTION 2021/47

Moved: Administrator Mike Colreavy

That the report on Council’s income and expenditure for 2019/20 and amendments to Financial
Statements for year end 30 June 2020 be received and noted.

CARRIED

12.3  STATEMENT OF FUNDS - MARCH 2021

PURPOSE OF REPORT
The purpose of this report is to:

1. Advise Council of the balance of funds and investments held for the month ending 31
March 2021;

2. Certify that Council’'s investments have been made in accordance with the Local
Government Act 1993 (Section 625), the Local Government (General) Regulation 2005
(Section 212) and Council’s Investment Policy, which was adopted by Council on the 17
October 2017.
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RESOLUTION 2021/48
Moved: Administrator Mike Colreavy
That Council receives and notes the Statement of Funds for the period ending 31 March 2021.

CARRIED

12.4 BALRANALD CARAVAN PARK FINANCIAL REPORT

PURPOSE OF REPORT

The purpose of the Financial Review report is to provide Council with accurate and timely reporting
of revenue and expenditure against the adopted Operational and Capital Works budget for the
Balranald Caravan Park.

RESOLUTION 2021/49
Moved: Administrator Mike Colreavy

That Council Receives and Notes the Balranald Caravan Park Financial Report for the period
ended on 31 March 2021.

CARRIED

12.5 QUARTERLY TOURISM REPORT - JANUARY 2021 TO MARCH 2021

PURPOSE OF REPORT

To provide Council with an update on Tourism activity and provide the quarterly report on
Revenue, Expenditure and Capital Works against the adopted Operational and Capital Works
budget for the January to March 2021 quarter.

RESOLUTION 2021/50
Moved: Administrator Mike Colreavy
That Council receives and notes the Quarterly Tourism Report January — March 2021.

CARRIED
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12.6 BIDGEE HAVEN QUARTERLY REPORT

PURPOSE OF REPORT

The purpose of the Bidgee Haven Retirement Hostel Quarterly Report and financial review is to
provide Council with information regarding activity within the Hostel including reporting of revenue
and expenditure against the adopted and revised Operational and Capital Works budget.

RESOLUTION 2021/51
Moved: Administrator Mike Colreavy

That Council Receives and Notes the Bidgee Haven Retirement Hostel March 2021 Quarterly
Report inclusive of financial information against the operational and capital budget.

CARRIED

13 INFRASTRUCTURE & DEVELOPMENT REPORTS

13.1 INFRASTRUCTURE REPORT

PURPOSE OF REPORT

To update Council on infrastructure works currently in hand and in planning, updated to 15
April 2021.

RESOLUTION 2021/52
Moved: Administrator Mike Colreavy
1. That the monthly update of infrastructure projects be received and noted.

2. That Council notes and approves the installation of a toilet at Anzac Park under Round 1 of the
Local Roads and Community Infrastructure Programme, in lieu of the toilet at Balranald
Cemetery, which is now to be delivered later in the year under Round 2 of that programme.

3. That a copy of the independent report on the business case for the Bidgee Haven Hostel
extensions be provided to the Administrator as soon as possible.

CARRIED
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13.2 PLANNING ADMINISTRATION

PURPOSE OF REPORT
To advise Council of activities in the Planning area

This report, submitted for notation only, was not dealt with due to the Administrator declaring an
interest as he is a joint owner of a property listed within the report.

14 NOTICE OF MOTION / QUESTIONS ON NOTICE
Nil

15 CONFIDENTIAL MATTERS

Nil

The Meeting closed at 6.57pm.

The minutes of this meeting were confirmed at the Council Meeting held on 18 May 2021.

ADMINISTRATOR

GENERAL MANAGER
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5 DISCLOSURE OF INTEREST
6 ADMINISTRATOR MINUTE/REPORT
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7 COMMITTEE REPORTS FOR ADOPTION

7.1 SPORT AND RECREATION ADVISORY COMMITTEE HELD ON 25 FEBRUARY 2021

File Number: D21.50630
Reporting Officer:  Carol Holmes, Senior Executive Assistant

Gavin Helgeland, Manager Strategic Development
Responsible Officer: Oliver McNulty, General Manager

OFFICER RECOMMENDATION
That Council

1. Receive and note the Minutes of the Sport & Recreation Advisory Committee (SARAC) for
meetings held on both 25 February 2021 and 28 April.

2.  Note the priority project lists proposed by the SARAC for the Stronger Country Community
Fund — Round Four and pass these lists onto the consideration when suitable funding
streams become available.

PURPOSE OF REPORT

To provide a report from the Sport & Recreation Advisory Committee (SARAC) meeting held 25
February 2021.

REPORT

The SARAC met on 25 February 2021at Balranald Lawn Tennis Club Rooms and discussed the
following items;

1. Council provided an update on the development of the Operational Plan 2020-2021 and the
Community Engagement Strategy 2020-2024;

Grant progress for a proposed defibrillation machine;
Footy Club new change rooms, noted that the tenders are out;

4. Tennis Club — Court news hasn’t progressed, although should be ready for Summer 2021,
noting that the Hot Water System was donated by Bodinnars;

Euston Community Centre — New Air Conditioner has been installed;
Shire Expenditure and the depreciation of shire assets;
A need for a masterplan for Sport and Recreational needs of Balranald Shire;

©® N o o

Plans were presented in relation to the Kevin Coombs Multicourt Sports Renewal,
(Basketball, Soccer and Hockey).

There were no recommendations for Council from this meeting.

The SARAC met on 28 April 2021 at Balranald Lawn Tennis Club Rooms and made the following
items were raised:

1. Stronger Country Communities Fund (SCCF) Round 4 Projects: The Committee then
discussed potential projects that would enhance female sporting facilities. The following
projects were recommended to Council for consideration;

Female sporting facilities stream —

e Upgrade of the lights at the Balranald women’s Netball Courts.
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e Upgrade of the Euston women’s change rooms.
¢ Installation of a shed to securely house the ageing women’s golf carts.

Community liveability stream —
¢ Mounting yard upgrade at Balranald Race Club

e Pony Club kitchen upgrade
e Balranald Cricket Club facility upgrade

Recommendation of SARAC: That these projects be considered in Councils list of sporting and
recreation facilities projects for inclusion in the applications for the SCCF Round 4.

Council has been advised in writing by the Minister for Regional NSW that the funding available for
projects in the Balranald Local Government Area (LGA) is $765,319. The aforementioned project
priority list provided by the SARAC will be tabled at the next Executive meeting to establish the
SCCF Round Four projects application list to be recommended in a report to Council at the June
OCM.

2. Greater representation of sporting and recreation clubs and organisations at SARAC
Meetings

Recommendation of SARAC: The Committee propose that a representative from every sporting
club in the Shire should be invited to attend/join the Sporting Advisory meetings in order to clearly
voice their club’s needs.

The Advisory Committees are able to invite the general public along to observe their meetings or to
present/speak on matters of interest. Should SARAC nominate additional representatives as
members, it will be at Council’s sole discretion to approve them.

ATTACHMENTS

1. Minutes - February 2021 - Sport & Recreation Advisory Committee 2021 § T

2.  Sport and Recreation Advisory Committee SARAC Minutes 28 April 2021 §

3. Le%er The Hon. John Barilaro MP - Stronger Country Communities Fund, Round Four
4
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AND RECREATION ADVISORY COMMITTEE
Meeting Location: Balranald Lawn Tennis Club Rooms
Meeting Date: Wednesday 25 February 2021

1.0 Opening of Meeting

1.1 Meeting Opening

The Chairperson opened the meeting at 7:05pm.

Attendees:

Richard White, Kate Harper, Jayne Farnsworth, Lisa Jolliffe, Kane Farnsworth, Rusty Roberts, Geoff
Windmill, Oliver McNulty and Gavin Helgeland

2.0 Acknowledgement of Country

We pay our respect to the traditional Custodians of the
lands where we hold this meeting and pay our respects
to Elders past, present and emerging.

3.0 Apologies

Apologies List:
e Dave Lockhart, and Gavin Lloyd Kristy, Helgeland, Donna Renfrey, Bronwyn
Brougham, Tony Conway, Karen Norfolk

COMMITTEE | That the Committee notes the apology from Dave Lockhart, and Gavin Lloyd
RESOLUTION: | Kristy, Helgeland, Donna Renfrey, Bronwyn Brougham, Tony Conway, Karen
Norfolk

That the Committee has a quorum of members for the meeting

MOVED: Jayne Fransworth SECONDED: Lisa Jolliffe

OUTCOME: Carried

4.0 Disclosures of Interest

COMMITTEE No disclosure of interest was noted.
RESOLUTION:
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MOVED: Kane Farnsworth SECONDED: Lisa Jolliffe

OUTCOME: Carried

5.0 Confirmation of Minutes

COMMITTEE It is recommended that the minutes of this committee held at Wednesday 25™
RESOLUTION: | November 2020 be adopted as an accurate record of that meeting

MOVED: Lisa Jolliffe SECONDED: Rusty Roberts

OUTCOME: Carried

6.0 Reports

4.1 Operational Plan 2020-2021 Progress Report

Community Engagement Strategy 2020-2024

Presented by Gavin Helgeland

Grant Progress
Golf Club: Grant for a defibrillation machine
Footy Club: new change rooms- tenders are out

Tennis Club: Court news hasn’t progressed for but should be ready for summer 2021. Hot water
system was donated by Bodinnars.

Euston: New air conditioner in Community Centre

Gavin presented plan for the Kevin Combs Multicourt Sports Renewal: Basketball, Soccer, hockey
Attachment:
Balranald Shire Council Operational Plan 2020-2021 Progress Report

Balranald Shire Council Community Engagement Strategy 2020-2024

8.0 Items without Notice

Oliver McNulty addressed the committee:
e Discussed how shire money is spent and the depreciation of shire assets.

e A masterplan needs to be made around the Sport and Recreational needs of
Balranald Shire. What each organisation has, what each organisation wants, what
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they offer the community, how often it is used. We need to justify and quantify why
we need upgrades.

9.0 Next Meeting date/location
Date: Wednesday 28" April 2021 6:30pm

Location: Balranald Lawn Tennis Club

10.0 Meeting Close
Time Closed: 8:40pm
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SPORT AND RECREATION ADVISORY COMMITTEE
Meeting Location: Balranald Lawn Tennis Club Rooms
Meeting Date: Wednesday 28" April 2021

1.0 Opening of Meeting

1.1 Meeting Opening

The Chairperson opened the meeting at 7:15pm.

Attendees:

Richard White, Geoff Windmill, Lisa Jolliffe, Dave Lockhart, Donna Renfrey, Rusty Roberts, Gavin
Helgeland and Kristy Helgeland

2.0 Acknowledgement of Country

We pay our respect to the traditional Custodians of the
lands where we hold this meeting and pay our respects
to Elders past, present and emerging.

3.0 Apologies

Apologies List:
Kate Harper, Bronwyn Brougham, Kane Farnsworth, Jayne Farnsworth, Tony Conway, Karen Norfolk,
Gavin Lloyd and Oliver McNulty.

COMMITTEE | That the Committee notes the apology from Kate Harper, Bronwyn Brougham,
RESOLUTION: | Kane Farnsworth, Jayne Farnsworth, Tony Conway, Karen Norfolk, Gavin Lloyd
and Oliver McNulty. That the Committee has a quorum of members for the

meeting
MOVED: Kristy Helgeland SECONDED: Lisa Jolliffe
OUTCOME: Carried

4.0 Disclosures of Interest

COMMITTEE No disclosure of interest was noted.

RESOLUTION:

MOVED: Donna Renfrey SECONDED: Dave Lockhart
OUTCOME: Carried
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5.0 Confirmation of Minutes

COMMITTEE It is recommended that the minutes of this committee held at Wednesday 25"
RESOLUTION: | February 2021 be adopted as an accurate record of that meeting

MOVED: Lisa Jolliffe SECONDED: Rusty Roberts

OUTCOME: Carried

6.0 Reports

6.1 Stronger Country Communities Round 4 — Opening soon
Gavin Helgeland announced the opening of the Stronger Country Communities Round 4 allocation
and outlined the objectives, namely:

“Round Four of the Stronger Country Communities Fund will see a further $100 million made
available for community projects that increase the liveability of regional NSW communities,
including up to $50 million for projects that enhance female sporting facilities and increase female
participation in sport.”

The Committee then discussed potential projects that would enhance female sporting facilities. The
following projects were considered a priority:

e Upgrade of the lights at the Balranald women’s Netball Courts.
e Upgrade of the Euston women’s change rooms.

e Installation of a shed to securely house the ageing women’s golf carts.

COMMITTEE That these project be considered in Councils list of female sporting facilities
RESOLUTION: | projects for inclusion in the applications for the SCCF Round 4

MOVED: Richard White SECONDED: Lisa Jolliffe

OUTCOME: Carried by unanimous vote

Other broader objectives for increasing liveability through greater sport and recreation participation:
e Mounting yard upgrade at Balranald Race Club
e Pony Club kitchen upgrade

e Balranald Cricket Club facility upgrade

COMMITTEE That these project be considered in Councils list of liveability projects for inclusion
RESOLUTION: | in the applications for the SCCF Round 4
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MOVED: Donna Renfrey SECONDED: Rusty Roberts

OUTCOME: Carried by unanimous vote

8.0 Items without Notice

8.1 Greater representation of sporting and recreation clubs and organisations at SARAC
Meetings

COMMITTEE The Committee propose that a representative from every sporting club in the Shire
RESOLUTION: | should be invited to attend/join the Sporting Advisory meetings in order to clearly
voice their club’s needs.

MOVED: Richard White SECONDED: Geoff Windmill

OUTCOME: Carried by unanimous vote

9.0 Next Meeting date/location
Date: Wednesday 28" July 2021 7:00pm

Location: Euston Pub

10.0 Meeting Close
Time Closed: 8:11pm

Item 7.1 - Attachment 2 Page 30




ORDINARY COUNCIL MEETING AGENDA 18 MAY 2021

The Hon. John Barilaro MP
Deputy Premiar

Mimister for Reguonal Mew South Wales
Minister for Industry and Trade

&8

ChE Rl RVF21/865

Mr Michael Colreavy

Administrator, Balranald Shire Council
PO Box 120

BALRAMNALD NSW 2715

E: gouncil@bakanald nsw.gov.ay

Dear Mr Colreavy

Stronger Country Communities Fund - Round Four

| am pleased to confirm the NSW Govemment's commitment 1o a new 5100 million Round Four of
the Stronger Country Communites Fund (SCCF) as pan of the recharged 52 bllion Regional
Growth Fund.

The Fund was introduced by the NSW Liberal and Natonaks Government in 2017. To date, the
Fund has invested 400 milion into over 1,500 projects across every comer of regional NSW.
These projects have boosted the liveability of the towns we call home.

Round Four will provide an additional 100 m#on for community projects in regional NSW,
including up io 550 m#lion for projects that increase female paricipaton in sport and enhance
female sporting fackites. This brings the fotal funding for the SCCF to 5500 million.

The funding available for progects in the Balranald Local Govemmant Amsa (LGA) ls $765,310,

Riound Four is open to regional councils and Joint Organesations, eligible community organisations
and Local Aboriginal Land Councils.

Funding will be alocated to propects that mest the program assessment criteria which inchudes
Communily Suppon, Viabdity and Alignment 1o the Program Objectives. It i strongly encouraged
that apphcations iotalng up to ity percent of the Round Four funding allocation for each LGA are
for propects that increase female particpation n sport and enhance female sporting facilties.
Councl is encouraged to partner with communily groups as the lead applicant where the projec
involves councl owned infrastructune.

| encourage Councl 1o start consuling with the commamity and preparing applicatons for Round
Four as early as possibla.

Round Four of the SCCF opened on 1 May 2021

Round Four of the SCCF opened to all eligible applicants on 1 May 2021 will close at 12pm on 25
June 2021,

How to apply

Wisit hiips:\regionaldewy nt.smarnygrants. com. au/SCCF4 fo submit an application to the
Stronger Country Communites Fund Round Four,

GPO Box 5341 Sydney MSW 2001 & P (02) 8574 5150 = F. (O2) 9310 5558 = W ndw.gov.auw/depul yorémies
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Assistance o prepare applications

The Program Guidedines and other resources are available on the SCCF website at
nmew.gov. suiscef. A webinar will be held during the application open period to assist in application

devebopment.

Councl is encouraged to work with the Department of Regional NSW o pul forward elgible
propecis and/or programs that abgn wath the program’'s abjectives to boost the Ineabilty of
communitias in regional NSW and remove bamers (o femals participatan in sport.

Your local Business Devalopment Manager is Les Chettleburgh who can be contacied on
les chatileburghi@ regional. nsw . gov.au or 0418 411 612 to provide information on the program to

asssi you to develop appbcabons.

Thank you for your support of SCCF for Rounds One, Twa and Thres. | ook forward to sesing your
community's Round Fow progect applications.

Youwrs sinceraly

FEN

The Hon. John Barilaro MP

Deputy Premier

Minister for Regional Mew South Wales
Minister for Industry and Trade

CC. The Hon Bronnee Tayior MLC, Minister lor Mental Health, Regional Youth and YWomen
GG The Hon Adam Marshall M, Member for Nomhern Tableands
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7.2 BALRANALD BEAUTIFICATION ADVISORY COMMITTEE - HELD ON 14TH APRIL
2021
File Number: D21.50621

Reporting Officer:  Carol Holmes, Senior Executive Assistant

Gavin Helgeland, Manager Strategic Development

Responsible Officer: Oliver McNulty, General Manager

OFFICER RECOMMENDATION
That Council;

1.

Receives and notes the Minutes of the Balranald Beautification Advisory Committee
(BBAC) meeting held on 14th April 2021,

Notes that the letters provided by BBAC, separate to the meeting minutes, will be
responded to by the General Manager and the outcomes of these requests will be reported
back to the committee and to Council through the next available committee meeting.

PURPOSE
To update Council on the Balranald Beautification advisory Committee meeting held on 14 April

2021.

REPORT

The Balranald Beautification Advisory Committee (BBAC) meeting was held in Council Chambers
on 14 April 2021. Several items were discussed on beautification ideas around Balranald.

Balranald Shire Council Update

Council have recommended not moving the table and seats from the corner Mayall and
Market Streets. However, Council intends to install additional table and seating at the
Senior Citizen’s Plaza.

Looking at options for existing disabled parking bays on/near Market St CBD precinct (as
requested in a BBAC letter).

Removal of Twin Palms at Discovery Centre Complex, a letter of recommendation to be
resent to Council.

BBAC priorities list

1.

2.
3.

A bin should be placed on the town side of the Swing Bridge with Doggy Doo Dispenser
attached to the side. It was suggested that the bin on Foodworks corner be relocated to the
Swing Bridge. Some options of disguising the bin into wheat bag, wood bale or a hay bale
were discussed.

A letter recommending Council place a bin near the gate entrance/exit of the main bridge.

Replacing of roses and planting of plants where the river stones are currently.

Discussion Iltems

Bridge works — suggested that a letter be sent to Council requesting them to contact
Services NSW to complete some maintenance works on the railings and guard rails on the
bridge.

Cemetery Toilet commencement time.

Suggestion of a BBQ to be placed at Discovery Centre or lawn area at Theatre Royal.
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¢ Hold meetings bi-monthly.

e Christmas Decorations for Balranald area.

ATTACHMENTS
1. Minutes - 14 April 2021 - Balranald Beautification Advisory Committee 2021 § =

Item 7.2 Page 34


CO_20210518_AGN_2161_AT_files/CO_20210518_AGN_2161_AT_Attachment_9699_1.PDF

ORDINARY COUNCIL MEETING AGENDA 18 MAY 2021

Balranald Shire Council Beautification Advisory Committee - Balranald
Minutes of Meeting held at the Balranald Shire Council Chambers
Wednesday 14" April 2021

Meeting Opened with Acknowledge of Country recited by Toni Tvrer — Chairperson of the
Balranald Shire Council Beautification Advisery Committes —al 17:05hrs

Present: Lea Lawne, Penny Jolliffe, Gav Renfrev, Oliver MeNuly (BSC General Manager), Gavin
Helgeland, Tom Tyrer (Clarperson) and Karen Norfolk {Secretary)
Apologies: Lynne Carter

Minutes Read and Accepied: Moved by Gaye Renfrey and Seconded by Penmy JolhiTe

CORRESPONDENCE IN:
Emaul from Swan Hill Rural Ciy Coumcil = re Enquiry of Dimng Pods
Email from Lea Lawrie — re Chairs
Email from Toni Tyrer — Foed: Map for Beautification
Email from Toni Tyrer = Mimutes for March 2021 Meeting
#  Letter from Mananme O Halloran = re Hand Railing on the Brudge
CORRESPONDENCE OUT:
*  Emmil to Gerdi Rand — Cemetery Toilet
*  Email to Gavin Helgeland — Copy of Recommendation Letter sent to Peter Kozlowski — e
relocation of tables and seats
#  Email to Gavin Helgeland = Email from Swan Hill Rural City Councal
*  Email 1o Balramald Beauwtification Advizory Comimitiee Members and Balranald Shire Council -
March 2021 Mimtes and April 2021 Agenda
Moved by Karen Norfolk and Seconded by Lea Lawrie

BALRANALD BEAUTIFICATION FINANCIAL STATEMENT:
Same a5 December Minutes - 59,834.00 stll to spend

AGENDA ITEMS:
Reports: Mo Beautification Report this Meeting Balranald

Balranald Shirve Conncil Update:

* The Balmanald Shre Council recommended not to move the table and seats from the comer of
Mavall and Market Strests (near 1GA Car Park). but to put in addinional tables and seats amd
seating re our Recommendation Letter about removing the table and seats

*  The Balmnald Shire Coumcil is going 1o look mto the Disabled Paking re our Recommendation
Letter about the Disabled Parking

*  Unforiunately in the new plans for the Discovery Centre Complex, the Twm Palms have to be
removed from their curment position. Gayve Benfrey asked for the Recommendatson abowt the
Twin palms to be resent to the Balranald Shire Council.

Cemetery Polley: WIL

COMMITTEE PRIORITIES:

Friovity 1: Bm near the Swing Bridge (Town Side) with Doggy Doo Dispenser attached on the side.
Karen Norfolk to write a Letter of Recommendation to the Balranald Shire Cowmcil to relocate the Bin
from FoodWorks Comer to the Swing Bridge, May look at disguising the bin as a wheat bag or a wool
bale or a5 a hay bale. Also put in the Recommensdation Letter that a bin be put near the gate entrance/exit
near the Main Bridge
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Friority 2: Replacmg of Roses and planting of plants in where the River Stones are — The Baklanald
Beautification Advisory Committee agreed to meet on Tuesday 20™ April 2021 at 2:00pm to go for a
walk to see how many rose bushes need replacing and see how many plants are required for the sione
areas — 20 rose bushes and 200 plants. Earen Norfolk 1o send in a Recommendation Letter about the
replacement of the Rose Bushes and planting of the extra planis.

ITEMS WITHOUT NOTICE:

*  Bridge Work - the Main Bridge 15 a RMS Issue and not a Council Issue. It was suggested that a
Eecommendation Lener be sent 1o the Balranald Shire Coumcil 1o contact Services NSW 1o some
mamienance work on the railings along with the metal guard rails on top of the cement sides of
the bridge as suggested in the letter from Mananme O Halloran

* Karen Norfolk to send an ematl to Gerdi Band 1o see when the works on the Cemetery Toulet 15
commencing and finshing.

* i was suggested that a BBO) be pui in at the Discovery Centre or at the lavwn area near the Theatre
Eoval

*  For future reference it was recommended that all Correspondence 1o the Balranald Shire Council
be attached to the Minutes and in by the 2* Tuesday of each month.

* It was agreed upon that we would change owr meetings to bi-monthly after the end of the
Financial Year,

*  Karen Morfolk to write a letter to the Balmanald Shire Council to see where they are at with the
Christmas Decorations for this year, as this commitiee believes that they should be ordered very
SO,

MNext Meeting: Wednesday 5" May 2021 af the Balranald Shire Chambers commencing at 17:00krs
(5:00pm)

Meeting Closed: 18:30hrs
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COPY OF RECOMMENDATION LETTER SENT TO PETER KOZLOWSKI

Balranald Shire Council Beautification Advisory Committee - Balranald
Chairperson: Toni Tyrer Secretary: Karen Norfolk
Email: mj.a.tyrer{i bigpond.com Email: knorfolkiiwestnet.com.au

Wednesday 9® December 2020

Mr. Peter Kozlowski
Acting General Manager
Balramald Shire Council
70 Market Street
Balramald M5SW 2715

Drear Peter:

He: Recommendation

The Balranald Beautification Advizory Commnittee would like to recommend to the Balanald Shire
Council, that the Twin Palm Trees and the Single Palm Tree to be a part of the Discovery Centre Upgrade

Plans,

As a Comanittee, we understand that they are a part of Balranald History, as they were there when the Old
Courthouse was on the site of the now Discovery Centre Complex

We awail vour reply on this recomamemdation

Yours truly

Sl qﬂ '

Karen MNorfolk
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Balranald Shire Council Beautification Advisory Committee - Balranald
Chairperson: Toni Tyrer Secretary: Karen Norfolk
Email: mj.a.tyrer{id bigpond.com Email: knorfolkiimwestnet.com.au

Tuesday 27 April 2021

M. Oliver MeMuliy
Creneral Manager
Balramald Shire Council
70 Market Street
Balranald NSW 2715

Diear Oliver
RE: Recommendation Letier — Bins near the Swing Bridge Entrance and Gate Entrance Exit

The Balranald Beautificaton Advisory Commttee would like to ecommend to the Babanald Slore
Council for a bin to be located near the main entrance of the Swing Bndge and another bin near the
Entrance Exit Gate leading to/away from the Mamn Town Bridge, as many people are just leaving their
rubbish laving around for others to pick up.

Hopefully with bins m these locations, will encourage people to put therr rabbish mn the bin and keep the
walking area nice and clean from mebbish,

We would like to see the bins disguised ax either a Bag of Wheat or a Bale of Wool or a Bale of Hay for
something different and quirky and for people to talk about in vears to come (if possible).

It iz also recomamended that a Dogey Doo Bag Dispenser be attached 1o the side of the bin at the Swing
Bridge, if one is located there

We awail vour reply on this recomamemdation.

Yours Truly
S <
Karen Norfolk
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Balranald Shire Council Beautification Advisory Committee - Balranald
Chairperson: Toni Tyrer Secretary: Karen Norfolk
Email: mj.a.tyrer{id bigpond.com Email: knorfolkiimwestnet.com.au

Tuesday 27 April 2021

M. Oliver MeMuliy
Creneral Manager
Balranald Shire Council
70 Market Street
Balramald NSW 2715

Deear Oliver

RE: Recommendation — Heplacement of rose bushes and planting of plants in where the river
stones are in the Nain Strect

The Balranald Beautificaton Advisory Commmttee would like to ecommend to the Bakanald Slore
Council the replacement of rose bushes mn the Main Street where there are gaps left by rose bushes
perishing in the past. Also we recommend for the same type of plants already existmg mn the Man Street
i be planted where the river stone beds are in the Main Street,

The Advisory Commitiee went for a walk on Tuesday 20® April 2021 and worked out that we need 20
rose bushes to plant and 200 plants to put in throughout the meer stone beds.

We awail your reply on this recommendation, 0 we can organize the ordermg of the rose bushes amd
planits and o work out a date for v to plant the rose bushes and planis.,

Yours truly

S <

Karen Norfolk
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Balranald Shire Council Beautification Advisory Committee - Balranald
Chairperson: Toni Tyrer Secretary: Karen Norfolk
Email: mj.a.tyrer{id bigpond.com Email: knorfolkiimwestnet.com.au

Tuesday 27 April 2021

M. Oliver MeMuliy
Creneral Manager
Balranald Shire Council
70 Market Street
Balranald NSW 2715

Diear Oliver

RE: Recommendation

The Balmanald Beautification Advisory Commmttes recommends for the Balramald Shire Council to write
to Services NEW to clean up the pedestrian hand raling on the bridge along with the metal guard ranls
that are on top of the cement sides of the bridge = see attached letter that was sent to the Babanald
Beautification Advisory Conumittes.

The Beautification Adwvisory Commuttee agress with Marianne O Halloran that something nesds to be
dome about the railings, as they are becoming an evesore and as the bridge is the approach to the
township, they need to be tdied up and be more presentable.

We awail vour reply on this recommemdation.

Yours truly

oo s

Karen Norfolk
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Balranald Shire Council Beautification Advisory Committee - Balranald
Chairperson: Toni Tyrer Secretary: Karen Norfolk
Email: mj.a.tyrer{id bigpond.com Email: knorfolkiimwestnet.com.au

Tuesday 27 April 2021

M. Oliver MeMuliy
Creneral Manager
Balranald Shire Council
70 Market Street
Balranald NSW 2715

Deear Oliver

RE: Christmas Decorations

Om behalf of the Balranald Beaunfication Advisory Commmttes, [ have been asked to wmte to the
Balranald Shire Council, asking where they are at with the Chrstimas Decorations for this year = 2021.

It 15 my understanding that the Shire was gomng to approach another Shire about gifting therr decorations
froim last vear o the Shire for this year,

If this is not happening, the Commities sueggests o the Shire o purclasze the Christimas decorations now,
50 they are bere in time for Chrstmas, as the township needs bnghtening up in the Christmas Spant tlos
vear, as last vear's effort was not as good in the past,

We await vour reply on this matter

Yours truly
oo s
Karen Norfolk
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Balranald Shire Council Beautification Advisory Committee - Balranald
Chairperson: Toni Tyrer Secretary: Karen Norfolk
Email: mj.a.tyrer{id bigpond.com Email: knorfolkiimwestnet.com.au

Tuesday 27 April 2021

M. Oliver MeMuliy
Creneral Manager
Balranald Shire Council
70 Market Street
Balranald NSW 2715

Diear Oliver

RE: Letter of Suppori

The Balranald Beautification Advisory Comnuttes supports the proposal of money been spent from the
Local Boads and Commmumity Infrastructure Program Round 2 on Toilet'Shower Faciliies at the Truck
Wash Facility.

The Committee believes having a Toilet'Shower Facility at the Truck Wash Facility will benefit the
Truck Drivers that use the Truck Wash Facility, as no one would get back mto a moe clean truck feeling
gritty, like the ouwi-of-towners Treck Diivers currently do,

We await vour reply

St <l

Yours truly
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Balranald Shire Council Beautification Advisory Committee - Balranald
Chairperson: Toni Tyrer Secretary: Karen Norfolk
Email: mj.a.tyrer{id bigpond.com Email: knorfolkiimwestnet.com.au

Tuesday 27 April 2021

M. Oliver MeMuliy
Creneral Manager
Balranald Shire Council
70 Market Street
Balranald NSW 2715

Diear Oliver

RE: Letter of Consideration

The Balranald Beautification Advisory Computtes would hke the Balranald Shire Coumncil to consider
putting in staggered entrances at the gate that is closest to the Mam Town Brdge, hopefully to stop

people with motorcyeles riding along the walk paths and destroving them.

The Conunittee would like to see signs go up stating no motorcveles allowed on the walking trails and for
people on push bikes to grve way to walkers.

We await vour reply on this consideration.

Yours truly

Sl

Karen Norfolk
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7.3 GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE MEETINGS
HELD ON 3 MARCH AND 13 APRIL 2021

File Number: D21.50626
Reporting Officer:  Carol Holmes, Senior Executive Assistant

Gavin Helgeland, Manager Strategic Development
Responsible Officer: Oliver McNulty, General Manager

OFFICER RECOMMENDATION
That Council:
1. Receives and notes the minutes of the meetings held on 3 March and 13 April 2021.

2.  Refers the safety concerns of the heavy traffic through Market St raised by the GBITAC to
the Local Traffic Committee.

3.  Ensures a Council representative is present for the workshops to assist in the drafting of the
GBITAC Annual Plan.

4.  That the resolutions of Council on Advisory Committee recommendations noted in the draft
Council Meeting Minutes be extracted and sent to the respective Committee Chairperson(s)
as soon as practicable.

5.  Commits to dedicating space in the Council Community News (the newsletter) for a rotation
of Advisory Committee summary reports (covering a different Advisory Committee each
Month).

PURPOSE

The purpose of this report is to update Council on the Growing Business Industry & Tourism
Advisory Committee (GBIT) meetings held on 3 March and 13 April 2021.

REPORT

The GBIT Advisory Committee meetings were held in Council Chambers on 3 March and 13 April
2021 and discussed the following items;

Meeting held on 3 March
1. Processes for informing council decisions.

2. Kyalite Progress Association (KPA) — Simone advised the committee of the existence of
KPA.

Kyalite Village — existence of both sides of Wakool River

Speed, length, noise and frequency of trucks through the main street.
Feral Cat problem in town

Draft GBIT Annual Plan

Update on Yanga Hwy Bridge

N o o B~ ow

8. Discovery Precinct update.
Meeting held on 13 April

1. Updated Discovery Precinct Plans — discussions of the new concept designs were tabled
with strong opinions voiced,;

a. No need for more meeting/office spaces for council
b. Interpretive element was a strong part of the initial designs from Balranald Inc.
c. Café should be upgraded to include better cooking facilities.
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2.

Kyalite Progress Association meeting held on 8th April where discussions were held
regarding Section 355 Committees under Murray River Council, the scope of this committee
had broadened with a focus of the Balranald side of the river around the riverside recreation
area, ANZAC Park and hotel.

3. Discussions around the need for town water supply at Kyalite.

&

®©® N o o

9.

Simone Carmichael being conduit between Kyalite Progress Association Committee and
GBIT.

Information being relayed back to GBIT after Council Meetings.

Advisory Committees alternatively write a short report for inclusion in the Shire Newsletters
Formation of a sub-Committee, which was held off for discussion until next meeting.
Eco-Trail Update from Gavin

Slogan for GBIT — discussions for this also was held off until next meeting.

Recommendations to Council

1.

3.

4.

Council refer the concerns raised regarding trucks in Market Street to the Safety
Committee, that staff resources be allocated to sourcing and providing detailed traffic data
and outcomes be reported back to GBIT.

Relevant Council officers attend the GBIT Meeting on 6 April to ensure dates and resources
set in the 2021 GBIT Annual Plan align with council resourcing and developing Council
Strategic Plan.

That a feedback loop be created on recommendations to council with decisions of council
being communicated back to the Advisory Committees via the draft Ordinary Council
Meeting Minutes.

The GBITAC requested that a roster be established for Advisory Committee reports to be
included in the Monthly Newsletter with GBIT report to be included in April/May 2021
Newsletter.

ATTACHMENTS

1.
2.

Minutes - GBITAC - March 2021 § Tl
Minutes - Growing Business Industry & Tourism Advisory Committee - April 2021 § =
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ORDINARY COUNCIL MEETING AGENDA 18 MAY 2021

MEETING MINUTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

CHAIR: lain I.Hidﬂ'.‘-Fh-Id
MINUTES OFFICER: Simone Carmichasl

AGENDA ITEM DISCUSSION
1. Mesting commenced at 5:33pm = Council Chambers
ATTENDEES: lain Lindsay-Field (Chair], Simone Carmichael (Deputy Chair), Dianne Williams, Peter :

Lawler, Robyn Daas, Sam Papa, Mike Colresvy (BSC Admimistrator), Gavin Helgeland
(BSC Strategic Dev.], Ray Davy (BSC Director infrastructure ) late).

2. Acknowledgement of country: Robyn Davis

3. Apologies: Linda Nelson, Bronwyn Brougham.

a. Disclosures of Interest: NiL ’

5. Confirm Previous Minutes are True & Correct: (Moved Peter Lawlor fSeconded Di
William:s) Carried

. Business Arising from Minutes |

Councll admmnistrator, Mike Colreavy, advised that the GBITAC Feb minutes were not tabled at the Last coundcl
mieating. The Moy & Dec meeting notes were tabled but no recommendations were included dus to ok of guonem at

thase meetings.
ACTION MIL | wiha: | Wwhen:
RECOMMENDATIONS TO MIL
COUNCIL

7. Reports from Council |
ACTION MIL | who | whan
RECOMMEMNDATIONS TO
COUNCIL

8. Mew Business

.} lain LF = Recap on the process for informing coundl decsions.

& |&in resd 'IFIrDl.IlH- process |attschad)

Simone asked for clarification regardng confirmation of minutes

¢  Mike explained the minutes aren’t formally confirmed until the following GBTIAC meeting but
FELoET Fve nd ST nd &R [ {eRii] e eauincil I'I"IE'EIiI'I' il the proceis hai been lollowed.

= Simone advised committes that a ‘Read Recep?” would be reguested with emailed dralt minutes as proaT the
members had received them,

o Gavin asked that the minutes that sre forvarded to the GM {lar inelusion in the cauncil I'l‘r!-!!il‘lm are alio sent
to coundil@balranald new gov.au for doourment filing.

®  lain then read through objectives and scope of advisory committees |attached)

ACTION MIL | whao | when
RECOMMEMDATIONS TO MIL I
COUNCIL

&.ii) Simone C - Eyalite Progress Association. |
Page 1 6f 15
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MEETING MINUTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

o Simone advised the committee of the existence of the Kyalite Progress Association which will be meeting in
April to elect new office bearers.

= Ray added that Evalite village exists on both ssdes of the Wakoal River with the Progress Association initially
formeed to look after the Eyalite Hall which is on the southern side in Murray Rreer Shire. Balranald oouncl are
k&gn Lo see more developrment in Kyaline Eﬂﬂil‘l] o the pistachios, pulb, Pearson’s ll'ﬂil‘l SLorage, alrmonds, atc.

# MNew residents to the village [inchuding Simane) are looking to reinvigorate the Association and help develop
tourism, howsing and industry in the area.

& lain Wﬂﬂ a r-&prum:ﬁmﬂ the Kyalite F'l-b‘r!!.t Adsociation be invited to speak a1 & GBITAC I‘rlf.'!l.il‘l,a_ ini

the futwne.
ACTION MIL | who | whan
RECOMMENDATIONS TO MIL
COUNCIL
&.iii) Robyn D — The speed, length, noise and frequency of trucks through the main strest.

« Robyn voloed strong commaunity concern regarding the number of trucks coming through the main street of
Balranald and the wocial and safety impacts.

® |t was made clear by Mike that this something that the GBITAC should be engaged in due to the polarized
community sentiment and sgnificant economic development implications.

& A lengthy discussion held with follewing outoomes;

1. Speed- police operations show trecks sre not speeding, a separate shower speed Bmit for trucks
unprecedented, speed cameras & traffic lights hard to justify, easting traffic data can show vehicle speed.
2. Length - Swrt Hwy part of the east-west interstate route <o B-Doubles, Triples and Road Trains permitmed.

Moise — Large vehicles so they make a lot of noise, limiting use of air brakes cannot legally be enforced.

4. Freguency - Seems Uo be more rucks on the road, Developing the Mallee Hwy between Taderm Bend in 54
and Balranald {via Pinaroo, Duyen, Tooleybuc) may reduce the number of Adelaide-Sydrey trucks going
through town. East-west traffic bypass unlikely to get commiunity consensus and would take 20 years+ due
to bureaucracy. Council investigating option for a north-waest traffic bypass linking Sturt Hwy near
Emideavwour Dr to lvanhoe Ad.

g

Motion: GRITAC notes the strong community sccial and safety concerns regarding the speed, length, noks and
frequency of trucks throwgh the main street of Balranald, that this be referred to the Balranald Shire Local Traffic

Committes and that relevant council staff provide detailed traffic data to both committees.

Moved: Robyn Davis, Seconded: Peter Lawler Mation carried
ACTION | Who | When
RECOMMEMNDATIOMNS TO GBITAL recommend Council refer the concerns raised to the Safety Committee, that
COUNCIL staff resources be allocated to sourcing and providing detailed traffic data and

outcomes be reported back to GBITAC.

8.iv} Robyr [ - The feral cat problem in town,

o Robyn raised concerns about the impacts of feral cats in the town

# Robyn has been trapping cats on her property and taking them to council for disposal.

= Dianne suggested Local Land Services are the agency responsible for feral animal control,

#  Mike said the shire has & keeping of animals’ palicy but it addresses demestic not Teral animals, also bigger
shires hawve a ranger to assist with such matters,

s Simone suggested LLS might be able to trial the Feliver technology which targets cats with a poison gel but
prabably mot suitable for a town environment,

Page 2 of 15
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MEETING MINUTES

GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE

2 March 2021

ACTION

Consult Western Local Land Services

Rabyn

RECOMMEMNDATIONS TOD
COUNCIL

MIL

8w

Sirmone C - Discuss draft GBITAC Annual Plan

Committes discussed draft plan [attached)

lain asked all members for comments, all were supportive of adopting the plan.
Cowncil staff present also supportive

Peter suggested the Fact Finding & Famil trips would require a budget.

Ray adwised that councll are mesting with some of the big industry players (lluka, Tronos, Austrakan Farming
Services) to ensure they have effective commaunity engagement processes in place

= Simone suggested the best way big industry can make a positive impact on the community is to engage with
struggling local sporming groups |e. Footy/Metball Club, MX Club, . (through financial suppart and shift

pattems for workers bo join the clubs).

# Dianne abo suggested Balranald Inc. is a great way for businesses to support the community through their

Communty grants program.

Motion: The April GBITAC meeting will be dedicated to finalising details within the 2021 GBITAC Annual Plan and
requast relevant council officers attend to ensure dates align with developing council strategic plans,
Maotion carried

Moved: Simone Carmichasl, Seconded: S5am Papa

ACTION

Wi

When:

RECOMMENDATIONS TD
COUNCIL

Relevant council officers be available to attend the GBITAC meeting 6th April to ensure
dates and resources set in the 2021 GBITAC Annual Plan align with council resourcing

and developing council strategic plans.

Items Without Notice (General Business)

i} Ray D= Update on Yanga Hey Bridge. Council meeting with Transport N5W next Tuesday for biannual bridge

inapections wall discuss [Ray please adit this section as nesded)

i} Ray D - Provided those present with updated designs for the Discovery Precinct for consideration (see

attached].

ALCTION

Members review new designs for discussion at April
maeting

W
GHITAC
mem bars

Whan:
Befare
&0 2021

RECOMMENDATIONS TO
COUNCIL

MEE TING CLOSED - 7:00pm MEXT MEETING - 5,/04/2021

Page 3.of 15
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MEETING MINUTES

GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

Agenda [tem B.i) Recap of Advisory Committee Processes

MAKING RECOMMENDATIONS TO OOUNCIL = THE PROCESS FOR INFORMING COUNCIL DECISIONS
sRecommendations to Council are formed va vote of Advisory Commitiee membsers during & formal Comemittes
mieeting with a quorum and recorded in the Advisory Committes meeting minutes

«These minutes are gistributed to committes members [wWa email] within 7 days of the meeting. Members must
vernfy accuracy via email within 3 days. Non-response assumes the minules ane acourate

«The General Manager receives the minutes, seeks any necessary clarification, elevates recommendations to Council
and ensure Council's decisions are returned to Advisory Committees in a timely manner

«Agdvisory Committes recommendations {as notified in Council's meeting minutes and reflected in the General
Manager's Advisory Committes Report) which are adopted by Council become resolutions of the Council [1]

&0 ¥ MITT Tiv

A dvisory commiittees wene established by Council to:

sHarness the informed views and expertize of the wider community

+#35ist Cowncilin its understanding of, and approach to, specific or localsed issues, indtiatives or community assets

«Provide 3 structured appraach to the ongoing involvement of communaty resdents in Council alfasirs and the
demacratic process [1]

THE SCOPE OF ADVISORY COMMITTEES

Advisory Committees:

sHawe an advisory rede in the formulation of Council policy and its future direction in accordance with the
Committes’s specific terms of reference

«Can [and are encouraged to) make recommendations to Council for consideration in their decsion making
+[o not have the authority to instruct staff or 0 make decsions on Cowncil's behald

Do not have delegated authority i.e. do not have the power to make decisions on financial or other matters [1]

Page 4 of 15
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MEETING MINUTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

Agenda Item 8.v) draft GBITAC Annual Plan

GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
ANNUAL PLAN 2021

t meeting of the calendar year is a planning meeting to discuss and (hopefully) set

s, venues and speakers for the year ahead

ACTIVITY PROPOSED DATE COMPLETE
Project HQ (Gepends on BSC strategk plan O Date:
development]

Commttes members and council staff conduct 3 “shop front crop-in center” over 3 4-week penad where
community can call in and discuss business, industry & tourism ideas

Defiver 3 social meda and newsletter survey also asking for ideas.

These are recorded on maps and In a database for dsoussion at community forum.

Community Forum (depends on BSC strategk plan O Date:
development)

A facilitated community forum where all Project HQ ideas are dsoussed and prioritised

The owtcomes of the forum feed directly into BSC community strategic plan

Fact-Finding Field Trips Two a year (Autumn & Spring) O Date:

Committee members & hey BSC executive visit 2 town in the region to experience and diSCuss SUCCESs Stones
relating 10 growing business, induatry & tourism

Eg Moulamein, Deniliguin, Swan Hill. Mildura, Echuca

Guest speakers Aprd, July, Oct, 0O Date:
Identify puedt speakers from ideas identified through the Project HQ & community forum

L. similar projects done successfuly elsewhere.

Local Industry Two a year (Summer & Winter) O Date:
Familiarisation tour

Tour a local industry operation (committee members and open to community| to gain a better understandrg
of the cperation, the curremt and potential benefins 10 the community, £.g. Almonds, s0lar, Dastinsios, minera
sand mines

Conduct GBITAC Meeting on-site. Write-up in BSC Newsletter.

PageSof 15
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MEETING MINUTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

BSC Community Plan Review date/s: O Date:
Review
Committee members and relevant council stafl review the Community Strategic Plan 1o see how it is tracking

Select a project for the celebration event

Project Celebration Event  Celebration depending om Project O Date:
completion

Community celebration event for a project that has been delivered as a result of the Progect MQ and
incorporated in the Community Strategic Man

Page 6 of 15
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MEETING MINUTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

Agenda Item 9.ii) Revised designs for Balranald Visitor Information Centre — C4 Architects P/L

Please find attached revised concept design with the following notes:

1

w

10.

ERE

14,

15.

16.
17.

Page T o 15

Reduced size of new build footprint from 242 square metres down to 170 square metres, -
72 square metre reduction in size

Services NSW areas and extension removed from the scheme [no service NSW in this
scheme brief)

Library ared & proposed new store removed from the brief.

Glazing areas reduced significantly and replaced with solid walls that can be used to provide
Imagery of the surrounding national parks for an ‘iImmersive’ visitor experience,

The original concept of the elliptical roof enveloping the 3 existing pavilions and creating a
new “airy’ foyer is kept, however the roof shape has been amended towards the rear to
reduce the overall size. The curved form has the effect of simply linking all together a
without trying to compete with another angle or squared off element. Large overhangs,
shade louvres and low awnings provide shade.

The elliptical form also allows the existing 3 x entry ways to be maintained visually and
practically.

The rear entry to the north can be a shaded verandah space with verandah columns
continued around the rood shape for consistency.

New office and meeting room area removed, the existing interpretive pavilion will remain
unchanged externally with new internal partitions for offices and 2 x different sized meeting
rooms that can be for hire.

Interpretive material is moved out of existing interpretive centre into the foyer area for a
better experience for the visitor with regards finding local information. The curved nature of
the solid walls above the external windows provides and ideal range of surfaces to provide
Immersive imagery of the national parks around the foyer. Included could be maps and night
sky shots. This provides visitors with an instant appreciation of what tourist destinations are
on offer.

The museum can be easlly connected via a traditional simple verandah structure, either
enclosed or open but secure, from the western side of the new foyer adjacent the existing
visitor centre building. (link shown on drawing SX07 & SK08).

. Café unchanged, but with new external shading.
. New slab to internal foyer area which will resolve level differences to future detail.
. The foyer roof would be simple post, purlin and ring beam structure that sails over the

existing rooves, with some of the existing overhangs cut back intarnally to simphfy the
ceiling. Some interpretive items could be hung from the ceiling.

Minimal services to the new roof, the ceiling space above the existing visitor/retadl building
can be used for any air conditioning services required (ceiling and roof of the existing
building left in place, just boxed in)

Visitor service desk is moved to be central to the foyer, interps and displays lcosely
displayed around the new foyer area.

Some retail items on mobile units that can be wheeled back into the lockable retail area
Existing tea room foffice/store and staff toilet in visitor centre to remain as is (expensive to
move / re build).
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MEETING MINUTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

3D VIEW FROM MARKET STREET clea b.;"""ﬁ
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MEETING MINUTES

GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

NEW ELLIPTICAL FOVER ROCF 10 ENCLOSE AND COMMICT EXSTING
BUL DNGS

EXIBTING CAFE, NEW EXTERNAL SHADES

SANA D O NTY
Al THRLTOAS

.
A — 0 T

TR T
3D VIEW FROM RIVER STREET CARPARK Lo Epimemni 3

IVEREERRL T e ax
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MEETING MINUTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

EXISTING INTERPRE TIVE BUSLODING. NO EXTENNAL CHANGES, NEW EXUSTING PATMWAY TO REAR ENTRY TO WSITOR CENTRE FOYER '_ E ‘;.
LIGHWEIGHT INTERMAL PARTITIONS FOR OFFICES AND MEETING SPACE
SPACES FOR MRS PRELIMINARY

H T ——
w VERTOR CiNTRs
AT

B

-
R

3D VIEW FROM REAR CARPARK CLy o B el
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MEETING MINUTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

NEW ELLIFTICAL FOYER ROOF TO ENCLOSE AND CONNECT EXUSTNG
BLEDINGS. LARGE ROCF OVERMANGS. LOW AWNING OVER ENTRES
AND SHADE LOUVRES OM WINCOWS F OR SHA DM

AERIAL VIEWS o B

Page 11 0019
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MEETING MINUTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

NEW ELLIPTICAL FOTER ROOF YO ENCLOSE AND CONMNECT EXISTING
BULDINGS. LARGE ROOF OVERHANGA | OW AWMNG OVEN ENTRES
AND SHADE LOUVRES ON WINDOWS FOR SMADING

- , - -
nrﬂm\ ’. I, .
@7 v 2
' V'/

AERIAL VIEWS et
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MEETING MINUTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

CRSTNG WSTOR CEVIRE BAla
ROOME TO BESAK AS 15

AERIAL VIEWS
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MEETING MINUTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE

2 March 2021
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MEETING MINUTES

GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
2 March 2021

ALTERATIONS TO INTERALS TO
INCLUDE LIGHTWEGHT OFTCE
PARTITIONS TO DVIDE SPACE POR

05 TG NTERPS BULDING, WnOR /
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CHAIR: lain Lindsay-Field
MINUTES OFFICER: Simone Carmichael

AGENDA ITEM DISCUSSION

1. Meeting commenced at 5:46pm — Council Chambers

Pre-meeting discussion with GM re update on the Feb. member, Susan Ley, visit to
Balranald on 6™ April

Attendees: lain Lindsay-Field (Chair), Simone Carmichael (Deputy Chair), Dianne
Williams, Peter Lawler, Gavin Helgeland (BSC Strategic Dev.), Adrian Gorman, Linda

Nelson,
2. Acknowledgement of country: Mon
3. Apologies: Robyn Davis, Bronwyn Brougham, Sam Papa, Guy Fielding
4, Disclosures of Interest: NIL
5. Confirm Previous Minutes are True & Correct: (Moved Simone /Seconded Peter

Lawler) Carried

6. Business Arising from Minutes

9. Items without Notice — updated Discovery Precinct plans

Discussion of new concept designs tabled at last meeting with strong opinions voiced for the following;

No need for more meeting space / office space for council. There are plenty of existing spaces that could be
used for this purpose including the Theatre Royale Building, Senior Citz Building, Greenham Park Hall, etc.
The Interpretive element was a strong part of the initial designs from Balranald Inc. and should be retained.
The café should be upgraded to include better cooking facilities, must be consultation with current lessees
(add lain’s list)

Adrian wanted to go on record that he is against spending the funds on further development at the Discovery
Centre as he doubts it will translate into a significant increase in visitor numbers.

8.ii) Kyalite Progress Association

Simone advised of the Kyalite Progress Association (KPA) meeting held 8™ April, explained the association is a
Section 355 committee under Murray River Council tasked with looking after the Kyalite Hall. The scope of the
committee has broadened with a focus on the Balranald side of the river around the riverside recreation area,
ANZAC Park and hotel.

At the KPA Meeting there was some discussion around the need for a town water supply at Kyalite and the
Balranald Council support for this.

The KPA committee discussed the $30K shire funding and decided to put this towards a set of stairs or path
linking the boat ramp area to the ANZAC Park and associated landscaping. A clean-up around the BBQ area and
boat ramp will be done through working bees.

An AGM was held and Joel Butcher was voted President with Simone Carmichael becoming
Secretary/Treasurer. Simone is happy to act as conduit between the KPA and the GBITAC.

It is recognized by the GBITAC that Kyalite is a growing town with much potential for development, Di
expressed an offer of assistance of the GBITAC for the KPA if needed in the future.

ACTION NIL Who: When:
RECOMMENDATIONS NIL

TO COUNCIL

7. Reports from Council

Simone noted that there were a number of resolutions made at the March Ordinary Council Meeting based on
GBITAC recommendations. These can be viewed on the video link
https://www.facebook.com/243430401403/videos/148461520484497 (11min 23sec mark)

This info needs to be relayed back to the GBITAC. Gavin suggested the OCM minutes be forwarded to the chairs
of the Advisory Committees once drafted. This would avoid the need for any extra work to be created.

ACTION | NIL | who | When
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RECOMMENDATIONS Motion: That a feedback loop be created on recommendations to council with

TO COUNCIL decisions of council being communicated back to the Advisory Committees via the
draft Ordinary Council Meeting minutes.

Moved: Simone C, Seconded: Peter Lawler, Accepted unanimously

8. New Business

8.i) Workshop GBITAC Annual Plan (see DRAFT attached, to be finalised at May Meeting)
ACTION NIL | who | When
RECOMMENDATIONS NIL

TO COUNCIL

8.ii) Simone — include Advisory Committee profile’s the council newsletter

Simone suggested that each Advisory Committee take it in turns to write a short report for inclusion in the
Shire Monthly Newsletter, she will draft the first report and send to the committee for comment then lain to
pass on for publication. (Articles for inclusion due 21 April 2021)

ACTION NIL | who | When

RECOMMENDATIONS That a roster be established for Advisory Committee reports to be included in the

TO COUNCIL BSC Monthly Newsletter with GBITAC report to be included in the April/May 2021
Council Newsletter.

9. Items Without Notice (General Business)

9.i) Adrian Motion re sub committees — The following motion was tabled by Adrian

MOTION TO BUSINESS AND TOURISM COMMITTEE (BATC)
The following Procedures should be adopted.

Prioritise all submissions

Appoint individual sub-committees interested in selected projects
Co-opt specialized resident expertise

Appoint to ¢ach sub-committees a B&TC member to laise and report
BETC to accept or amend sub-committees’ actions and recommend any further steps req uired
Sub-committees can operate in the most suitable fashion for their nez.dl}' 3

i

e

i:mnde;l: Jé?fx-m
AL pa s

Peter clarified that Adrian wants a process for forming a sub-committee when a project requires input from
others in the community.

This was discussed previously; sub-committees can be formed through a recommendation to council.

The motion was held over for the next meeting.

9.ii) Gavin Eco-Trail Update

Gavin advised that the following elements of the eco-trail project had been committed to proceed;
e The 1.9km loop in old-growth Red Gum forest in Bottle Bend.

e S180K to existing swing bridge to bring up to current specs.

e Exercise equipment in the old wharf precinct.

e Re-growth Red Gum saplings removed at swimming bend & snags realigned.

e $100K on way-finding & place-making signage including new style and branding.

e BBQ pavilion & toilets at the swimming bend.

ACTION | Who: When:

RECOMMENDATIONS
TO COUNCIL

9.iii) Adrian —Slogan
Adrian suggested the committee should have a slogan and a competition could be run.
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Held over until May Meeting.

ACTION Who: When:
RECOMMENDATIONS
TO COUNCIL
10. MEETING CLOSED - 8:01pm
NEXT MEETING — 4/05/2021 4:30pm walkover at Discovery Centre,
5:30pm council chambers
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7.4 EUSTON PROGRESSIVE ADVISORY COMMITTEE HELD ON 29TH MARCH AND
26TH APRIL 2021

File Number: D21.50777
Reporting Officer:  Carol Holmes, Senior Executive Assistant

Gavin Helgeland, Manager Strategic Development
Responsible Officer: Oliver McNulty, General Manager

OFFICER RECOMMENDATION
That Council:

1. Receives and notes the Minutes of the Euston Progressive Advisory Committee (EPAC)
meeting held on Monday 29 March 2021.

2.  Notes that a scheduled EPAC meeting held on Monday 26th April did not achieve a quorum
and only notes were taken on discussions.

3. Investigate the cost to install tiling in the Lake Benanee public toilets and assess appropriate
funding sources.

PURPOSE

To update Council on the Euston Progressive Advisory Committee meeting held on 29" March
2021.

REPORT

The Euston Progressive Advisory Committee (EPAC) meeting was held on Monday 29" March
2021. Key items covered:

¢ Repurposing the Euston Reserve budget to the development of a Euston Master Plan.
¢ Rounds 1 and 2 LRCIP Funding for projects to be funded.

e Submissions consultation

e Irrigation on the football oval

e Christmas Decorations for Euston Township

e Fireworks for New Year’s Eve.

e QGuttering on the Euston Recreation Building needs repairing, also the fencing needs
attention.

e A budget for a new fence netting around the oval and wheelie bins to be installed around
the building.

e [rrigation to be put in Garreffa Parade median strip.

e Committee sourcing quotes for a new gate to be installed at Football Oval entrance.

The Committee also discussed the need for track signage at the beginning of the boat ramp, and
directions along the track. The little bridge approach needs railings. Some work needs to be done
along the track before the bridge. Park benches will need to be replaced.

The Committee are investigating more details on signs along existing/proposed ecotrails.
The Committee recommended to Council to tile the public toilets at Lake Benanee.
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ATTACHMENTS

1. Minutes - Euston Progressive Advisory Committee - March 2021 1 "2
2.  Minutes - Euston Progressive Advisory Committee - April 2021 § T
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Euston Progressive Advisory Committee

Monday = March
Open Mesting at 6.05pm

Acknowledgerment of Country

Prasent: cuy rieiding, Ray Davey, Gavin Helgeland, Bill Vandenberg, Rusty Roberts, Jan Windmill,
Lowie Faffina, Glen Stewart, Geoff Windmill, Gray Woodhead, Santina Fappia

Apologies: civer Mchulty, Mike Colreavy

Minutes of Previous Meeting:

Minutes acepted and moved by Jan Windmill, 2 Gray Woodhead

Matters Arising:

Feedback on recommendations; repurposing the Euston Reserve to the master plan, quotes on upgrade
Reserve, signs destination to go to on master plan, were adopted by coundil,

Ray tabled the 1 & 2 CIF Funding - for projects to be funded
Submissions consultation are up to local people if any objections vla email 1o council.

Discussions on irrigation on the footy oval, watering

Correspondence:

March 28=, Committes members took a walk along the Lock walking track to see what's needed to
sustam the rack.

Lowie suggested the track needs signs at the beginning near the boat ramp, and directions along the
track. The little bridge approach needs railing.

Glen said you don't get the integrity of the trail on certain areas as it needs to be closer w the river.
There also needs to be a history board at the lock for walkers to read.

Ray spoke about, once passed the bridge, it's a very friendly walk but before the bridge need work done.
May need a consistent track with limestone, need to replace some park benches. Have located wherne to
put signs up but will need to speak with National Parks first. Ray will write up notes from the walk

Gavin spoke of Victorious Education Group, hase fundng for ECD trails, Gavin propose we myvite them 1o

a meeting.
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Guy spoke of Christmas Decorations for the Euston towm-ship, committes 1o think of ideas.

santina asked if Euston could have fireworks for Mew Year's Eve,
Maybe if the committes could apply through Euston Club grants or if applying through cowndl funding it
needs o come from a comamundty group.,

Items without notice:

Gavin; Find cut more details on signs of ECO Trails; Regional Park signs are browm around Euston and
the blue signs are the service signs, Traffic committee have approved the bluee signs on the Highway.

Rusty; Guitenng on the Euston Recreation Bullding neseds repainng, also at the Ewston Recreation
Reserve fencing needs attention, budget for new fence netting arowsnd oval and wheslie bins to be
installed around building .

Lowis; Can irrigation be put in for lawn on Garreffa Parade medium strip.

Geoff; Fooly oval needs a gate pul in. Louie will arrange & quole for the installng of a gate and send n

through to councl

Recommendation to Council:

Committes puts & recommendation 1o Council, to tile the toilets at Lake Benanes, Geolf Windmill
proposed, 2nd Rusty Roberts. Carried.

Next Meeting: Monday 26" April

Meeting Closed at 7.40pm
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Euston Progressive Advisory Committee
bonday 36" April
Pfllll'lt: Lowie Zalfina, Geoll Windmill, Santina Fappia, Rusty Roberts, Glen Stevart

Apologies: Guy Fielding, Jan Windmill, Gray Woodhead, Bill Vandenberg,

Agenda:

Mo meeting was held, due not enough membsers to make a quornum,

AL 6.15%, no members fram coundcil were present. Lowe tred 1o contalt Ray Davy and Geoff tried to call
Gavin Helgeland, but there was no response.

ltems to add to next meeting agenda.

Grading of Mt Dispersion Rd needing immediate attention, now a safety risk
Cormplart wad made about a howse, 37 Perry 51, with beoken windows and 10 dissepair.

‘What's the tirme line on Bertram Rd, Kilpatrick Rd & Taylor Rd upgrade ?

Next Meeting: 31" May 2021
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GENERAL MANAGER’S REPORTS (INCORPORATING ALL STAFF REPORTS)
PART A — ITEMS REQUIRING DECISION
8 GENERAL MANAGER’S REPORTS

8.1 REQUEST FOR SPONSORSHIP - SHITBOX RALLY

File Number: D21.50656

Reporting Officer: Carol Holmes, Senior Executive Assistant

Responsible Officer: Oliver McNulty, General Manager

Operational Plan Objective: Pillar 1: Our People — A community that is proactive,

engaged, inclusive and connected.

OFFICER RECOMMENDATION

That Council donate $550 including GST towards the Cancer Council in support of the DADFA’s
Team by providing silver sponsorship towards their participation in the Shitbox Rally.

PURPOSE OF REPORT

To advise Council of a request from “DADFA’s” Team for Sponsorship for participation in the
Cancer Council’'s Shitbox Rally.

REPORT

Council received a sponsorship request on 12 April 2021 from the DADFA’'s Team, seeking
Council support for their participation in the annual Shitbox Rally.

Shitbox Rally

In 2009 James Freeman founded this rally in memory of both parents losing their battle with cancer
within 12 months of each other. The inaugural rally consisted of 18 teams — 48 patrticipants and
support crew and went from Sydney to Alice Springs in 7 days raising awareness for cancer
research and raising a total of $104,000.

Since then Box Rallies have grown into the largest community based fundraiser for the Cancer
Council in Australia with an incredible $22million raised for research.

In 2021 the target is to raise another $2.5million. This Rally is designed for ordinary people — the
idea is that the vehicle is to cost a maximum of $1000 on the road, hence the name.

Team individual targets are a minimum of $5,000 to be raised prior to commencing.

DADFA'’s car completed the rally in 2013 and 2015. The team intend to join the rally again in 2021.
The team hope to raise $10,000. Council provided the silver sponsorship to DADFA’s Team for the
2015 rally.

DADFA'’s team consists of a mother/son combination being Vicki Barnes and Ken Barnes with a
behind the scenes support crew of Lou and Graeme Barnes, and a 1986 Ford Falcon XF — and Ex
Ambulance Wagon.

Vicki is a retired publican, Ken is a Diesel Mechanic and both being Collingwood supporters. The
vehicle, owned outright, costing a grand total of $500 in 2012. The Rally commences in Alice
Springs on 22 May, will travel to the Gold Coast via the Gulf, including Barkley Homestead, Hells
Gate Roadhouse, Karumga, Kynuna, Alpha and on to the finish on 28 May 2021. DADFA’s car is
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based in Balranald and will be travelling through NSW, Victoria, and SA just to reach the start of
the Rally. By the time they reach the finish line they will have covered five states and territories.

DADFA’s team have a range of sponsorship levels available, these being set out in the attachment.

Council provided an annual budget of $15,000 for community donations, and this request can be
accommodated within the 2020/21 Donations Budget.

Donations Subsidies & Financial Assistance Policy

Councils policy statement says Council will consider requests for financial assistance to local
schools, groups, organisations or individuals for educational, cultural, sporting and welfare where
the request demonstrated a community need or benefit.

A limit of one donation application per annum will apply, up to a maximum of $500.
In assessing requests, the following guidelines will apply;

* Organisations must be incorporated and formally structured to service the residents in the
Balranald Shire area and be based in the Balranald Shire or alternatively have a regional focus
that will benefit the residents within the Shire.

Council will make the donation available direct to the Cancer Council in support of DADFA’s
team. All members of the team are community members.

Organisations must be non-profit groups involved in cultural, tourism, sporting, educational,
health or community affairs.

This request meets these criteria.

Requests for donations to charities/organisations registered outside the Balranald Shire will not
be considered.

DADFA’s team are residents of Balranald.

* Gouncil will consider one off contributions to other areas as a result of natural disaster.

FINANCIAL IMPLICATION

Should Council approve the request of $550 there will be a remaining balance of $8,152.00 within
the Community Donation Budget for 2020/2021.

LEGISLATIVE IMPLICATION
Nil
POLICY IMPLICATION

Donations Subsidies & Financial Assistance Policy

RISK RATING

Low

ATTACHMENTS
1. Sponsorship Details - DADFA Team - May 2021 § ‘2
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How can you reach this audience with minimal effort and little cost?

Gold Sponsorship - $1100 (inc GST) 6 available, includes:-

Company name and Logo on the larger panels. {See diagram).

Campany narmes on team shirts to be worn at official Rally functions.

Company name on team’s “We Give” fundraising site.

Photos, Press releases & Media coverage on The Rally Website and Sacial Media sites

Company loge & name on printed promational leaflets for distribulion soross Australia,

{Compary lago sticker is provided by the company)

Silver Sponsorship - $550 (inc G5T] 4 available

Company name and Logo on the smaller panels. [See diagram]

Company names on team shirts 1o be worn at official Rally functicns.

Company name on team's “We Give™ fundrassing site.

Photos, Press releates B media coverage on The Rally Website and Social Media sites.
Campany loge & name on printed promotional leaflets for distribution across Australia,

[Compary loge sticker is prowvided by the company)

For a 5100 “in memory of* donation aur car will carry the name of the person you wish to devote this memany Lo
Dionations can be made by cheque or directly into our “We Give® account via the Rally website under Teams
O yous can simply conlact us 1o arrange payment and we can depasit it for you. Contact details are below

fccessing this account will allow you 1o post a message with the name that you would like 1o have the donation
dedicated to, this is the name that will feature on gur car.

&l donathons will receive are tax deductable and will recelve a receipl.

TTHATIEE & L Te] TLl

In-kind Sponsorship/Donations.

Flease do not forget, because the vehicle is valued at bess than 51000 on road, donations of goods or services that
willl assist in the mainenance and running costs associated with the course of the Rally would be much appreciated.
For your efforts you will receive recognition in all printed promotional material, on web pages and Fatebook pages
and any media releases where possible. We would also recognise all donors at any events held, both by way of
handouts ele an the night and advertising for the forthcoming function,

{Stickers for Vehicle can be negotiated)
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Last but not least

If you feel that you cannot alford any of the above options, our WE Give site will accept donations of any size. Any

amount that you would like to give is fantastic and very gratefully received

As the site says, “We all know someone”!

Those that would like to sponsor us as we face this challenge, you will realise that the scaner you arrange this, the
sooner we can get the bal rolling with regard to printing, stickers and painting the vehicle, Please contact us on the
below email addresses or phone numbers, once we have your details we can add you as a sponsor on the web site

and you will receive an invoice for the amount you wish 1o contribute directly from the Rally organisers

We Glve account for donations,

Visit www shithoxrally cor click on the red DONATE which will bring up the teams. Search for our team by

scrolling to DADFA'S or by entering the team name or a driver's name in the search box

We would love to hear from you and can be contacted by phone or emall and look forward 1o a successful outcome

for all parties

Ken Barnes Vicki Barnes
Ph: 0488549887 Ph: 0438030454
E: louken ] @outiook €: kyalitepub@®@bigpond.com

Both front doors & bonnet reserved for
S'8ox Rally & Cancer Council Logo's.
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8.2 STAFF DEVELOPMENT - OFFICE CLOSURE

File Number: D21.50797

Reporting Officer: Carol Holmes, Senior Executive Assistant

Responsible Officer: Oliver McNulty, General Manager

Operational Plan Objective: Pillar 6: Our Leadership — A community that values and
fosters leadership, lifelong learning, innovation and good
governance.

OFFICER RECOMMENDATION

1. That Council approve the closure of Council’s facilities, including office, library, VIC, Depot
and Service NSW on Friday 11th June to enable all staff to attend a Staff Development
Workshop.

2. That General Manager advertises closure of Council’s office and Service NSW for the
morning of Friday 11th June, from 8.30am —2pm.

PURPOSE OF REPORT
To advise Council of a Staff Development Workshop for all office staff to attend.

REPORT

The Development Day for staff has been arranged for Friday 11th June 2021. The Council
facilities, including Office, Library, Visitor Information Centre and Depot will need to close for the
morning to allow staff to attend.

All Office, Visitor Information Centre, Depot and Library staff will all be invited and encouraged to
attend. Whilst some staff will be on RDO’s these staff will be encouraged to attend although not
compulsory.

FINANCIAL IMPLICATION
Staff Training Budget

LEGISLATIVE IMPLICATION
Nil

POLICY IMPLICATION

Nil

RISK RATING

Low

ATTACHMENTS
Nil
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8.3 OPERATIONAL PLAN 2020-2021 Q3 PROGRESS REPORT

File Number: D21.50858

Reporting Officer: Gavin Helgeland, Manager Strategic Development

Responsible Officer: Oliver McNulty, General Manager

Operational Plan Objective: Pillar 6: Our Leadership — A community that values and
fosters leadership, lifelong learning, innovation and good
governance.

OFFICER RECOMMENDATION

That Council receives and notes the Operational Plan 2020-2021 Progress Report, contained in
Attachment 1.

PURPOSE OF REPORT

Under the Integrated Planning and Reporting (“IP&R”) Framework, Council is required to report on
its progress in implementing its Delivery Program and Operational Plan. This requirement is
reflected in section 404(5) of the Local Government Act 1993 (“the Act”), which stipulates that the
General Manager must ensure that regular progress reports are provided to the Council, at
intervals of no more than six months, detailing the organisation’s progress with respect to the
principal activities detailed in the Delivery Program. It is the General Manager’s Intention to provide
Council with quarterly progress reports in relation to the progress of actions as outlined within the
Operational Plan. This is the second of these quarterly progress reports in this current financial
year.

REPORT
Background

Council’'s 10-year Balranald Shire Community Strategic Plan 2027, was developed throughout
2016-17 and adopted at its Ordinary Meeting held 27" April 2017. Balranald Shire Community
Strategic Plan 2027 identifies six pillars of wellbeing, underpinned by sixteen strategic objectives.
Council’s Operational Plan 2020-2021, which was adopted by Council at its Extraordinary Meeting
held 30 June 2020 [2020/117], details the six strategic directions and both the Delivery Program
and Operational Plan actions that will be undertaken to meet those targets.

Discussion

In 2020-2021, Council is committed to delivering 88 actions focussed on achieving our
community’s vision across the strategic directions contained in Balranald Shire Community
Strategic Plan 2027. The progress report contained at Attachment A details Council’s progress in
achieving those actions year-to-date from 01 July 2020 to 31 December 2020. Each of the 88
actions contained in the Operational Plan have been allocated to a member of Council’s
Leadership Team for completion. In turn, each member of the Leadership Team is responsible for
monitoring the actions assigned to their position and providing a progress status.

The report utilises a traffic light system to categorise the organisation’s progress made over the
reporting period. Explanatory commentary has been provided for all actions that have been
assigned a status of “Not Commenced”, “Behind” or “Urgent Action Needed or Stopped”.

A summary of Council’s progress in implementing its Operational Plan is shown in the table below

Item 8.3 Page 75




ORDINARY COUNCIL MEETING AGENDA 18 MAY 2021

Balranald Shire 2027 Year-to-Date Progress
Not Urgent Action| Behind Plan | On or Ahead of | Completed
Commenced | Needed or Plan
Stopped

Strategic Directions:

The Six Pillars of Wellbeing ‘ . O .

Q2 Q3 Q2 Q3 Q2 Q3 Q2 Q3 Q2 Q3

# % |# % | % [# % |# % |# % [# % |# % |# % [# %
Our People: A community that is proactive,
engaged, inclusive and connected
Our Place: A liveable and thriving community
2 that maintains lifestyle opportunities and 2 18%[0 0% |1 9% (1 9% |3 27%|3 27%(|5 45%|8 73%|0 0% |0 0%
addresses its disadvantages
Our Economy: A community that ensures a
3 . 5 26%(4 21%|2 11%(2 11%| 3 16%|3 16%|7 37%| 8 42%(2 11%|2 11%
strong and resilient economy
Our Culture: A community that respects and
4 celebrates its diverse cultures heritage and 1 50%(1 50%|1 50%([1 50%|0 0% |0 0% [0 0% |0 0% |0 0% [0 0%
arts
Our Infrastructure: A community that
5 maintains and strengthens its natural and built| 1 3% (1 3% |1 3% |1 3% [2 6% |1 3% |24 75%(25 78%|4 13%(4 13%
environment
Our Leadership: A community that values and
6 fosters leadership, lifelong learning, 1 8% (1 8% (1 8% |1 8% (1 8% |1 8% |6 50%|8 67%(3 25%|1 8%
innovation and good governance

0 0% |0 0% |2 15%|1 8% [1 8% |1 8% |10 77%(9 69%|0 0% (1 8%

Total|10 11%|7 8% |8 9% |7 8% |10 11%|9 10%|52 58%|58 65%|9 10%|8 9%

Of the 89 actions, a combined total of 73% per cent are complete or on track to being complete up

from 68% last quarter. A further 11% per cent were not yet commenced during the reporting period
and are not scheduled to be completed in the current 2020-2021 year. A combined total of 18% per
cent are behind plan or require urgent action and are being closely managed.

Please find attached a detailed report outlining Council’'s Q3 progress in completing actions set out
in the 2020-2021 Operational Plan.

It is noted that 26% of the actions are not commenced, behind plan or have not commenced. 8% of
this 26% of the actions require urgent attention. At this time based on an assessment of the status
of all the actions it’s unlikely that more than 60% will be complete by years end.

The Operational Plan outlines Council operational commitments to the community on an annual
basis. It's essential that Council focuses on the actions and continues to track and report on them
regularly. Officers are currently finalising the draft Operational Plan for 2021/22. Through the
development of the new plan there will be a focus to ensure that the actions that are documented,
are achievable and measurable.

It should be noted that Council is currently delivering and working on a large number of projects
that have not been referenced in the current Operational Plan. This is substantially due to external
stimulus funding that has been provided in response the impacts of COVID 19. Through regular
reporting on the status of the Operational Plan, processes can be developed to include these
additional projects and consideration given to removing or delaying actions to enable critical
projects to be delivered.

FINANCIAL IMPLICATION
Nil
LEGISLATIVE IMPLICATION

The preparation of the Operational Plan Progress Report is a requirement of the IP&R Framework
as set out in the Local Government Act 1993 (Section 404). The Operational Plan is a subsidiary
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document of Balranald Shire Council Community Strategic Plan 2027 and is the point where the
community’s goals contained in that document are translated into action.

POLICY IMPLICATION

This report is presented in compliance with the requirements of the

Local Government Act 1993,

In line with the requirements of the Integrated Planning and Reporting Framework.

RISK RATING

High

ATTACHMENTS

1. Operational Plan Progress Report - Quarter Three § T
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Operational Plan 2020-2021

Progress Report

Quarter Three
[1 January 2021 - 31 March 2021
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About this Report

Al coundls in NSW are reguired 1o undertake their planning and in the Delivery Program at least oncoe every sic months. Moving forward,
reporting activities in accordance with the integrated Planning and Balranald Shire Council intends reporting progress every guarter,
Reporting [IP&R) framework set out in the Local Governmaent Act 1993 Howemer this, the first report for this financial year, will cover activity for
{the Act] and Local Government (General] Regulation 2005, The IPER the three months from 1 January 2021 to 31 March 2021 inchusive,

framework allows councils to draw their various plans together to
understand how they interact and to get maximum leverage from their
efforts by planning holistically for the future,

Balranald Shire Council {Council) adopted its current suite of IP&R
documaentsin 3007, The Community Strategic Plan 202 T sits above this
swite of intemrelated plans and identifies the aspirations of the Balranald
Shire communing.

The Delivery Frogram is informed by The Sairanald Shire Community
Strategic Plan and identifies the principal activities that Council will
underiake owver the 2017-2021 term of the Council to deliver on aur
community’s aspirations. All of Council's plans, projects, activities and
funding allocations must be directly linked 1o our Delivery Frogram.
Suppaorting the Delivery Program is Counl's annual Operational Flan,
which details the individual projects and activities that will be undertaken
each year to achieve the commitments made in the Delivery Program.

Under section 404 of the Locel Goveramend Act 1993, Council rmust
prepare progress reports with respect to the pringipal activites detadled

Page 1
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Symbal Descriptor
Measuring our Progress . Complete
Council’s Community 5trategic Plan identifies five key strategic cutcomes, each of
which is supported by three targets. Council's combined Delivery Program 2017-21 O Track
and Operational Man 2020-2021 detail the actevities and actions that will be O
undertaken to meet these targets,
. Mot Commended
Im 2020-202 1, Council cormmitted to delivering 72 actions focused on achieving our Bahind

community’s wision across these five key strategic directions. Those actions are

il i i P Plan. In thi r
detailad n our combined Delivery rogram and Operational S N S T, i Urgent Action Needed | Stopped
progress in achieving those actions is illustrated by the following coloured symbols,

Page 2

Item 8.3 - Attachment 1 Page 80



ORDINARY COUNCIL MEETING AGENDA

18 MAY 2021

Qur Performance

Balranald Shire 2037
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Tha S Pillar of Wellbaing
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Pt vy v el Ur gt aaion Meeded B heiend Pl o O or Bk of Plas Conrmplered
or Sopped

az an az a o aa oF] as az an

i N %les %|we ®m]s wu|r %[|8 wm|@® %|s = %

(N o | mw| 1 e | 1 m| 1 |0 TR| 8 M| o oW B%

2 18R o | 1 = 1 w3 zZw| 3 EW| s &sN|B TR0 oW s

5 6% 1% fiw| 2 | 3 ew] 3 1| 7 W | 8 aEM| @ 1N 11%

1 50% S| 1 sos| 2 sl o |l o ow| o om)| O OW| o oW 0%

1 ™ ™1 me |1 m| 2z |1 |4 TEE|S R & 1w 1%

i | 1 e 1 e |1 @] 1 | s M| 8 %z BEw %
Tetsl| 30 “11% ‘| 8 "w | v " | 1o "uw| 9 Cwe| s2 "maw| sa Cem| s Tme 9%

Yaar-1o- Dute Progress

Of the 89 actions for Quarter three, & combined total of 74% per cent are complete or on track 1o being complete. & combined total of 18% per cent are
behind plan or require urgent action and are being closely managed. A further 11% per cent were not yet commenced during the reporting period and are

not scheduled to commence until subseguent reporting periods of the 20002021 year.
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Strategic Direction

The Swrategic Dvwection S&ii oul Councils hagh level autcomes, with

objectives, projects, programs and services identifying what it is we are

doing to achiewe the objectives. Delwery measures, including key

performance indicators are used o measure our progress towards the

DUTCOIMeS,

The Strategic Direction is set as the result of the following Pillars, as
determined by Council:

L

2.

Qur People = A community that s pre-active, engaged, inclusive
and connected;

Our Place — A liveable and thrivng communaty thal maintains
lifestyle apportunities and addresses its disadvantages;

Our Economy — A community that ensures a strong and resilient
BLOnomy,;

Qur Culture - A& community that respects and celebrates its
diverse cultures, heritage and arts;

Our infrastructwre — A community that maintains and strengthens
its matural and bailt gnwironment:

Qur Leadership - & community that values and fosters leadership,
lifelong learning, innovation and good gosvernance.

Balranald
2077

Community

Strategic
Han
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Strategic Direction 1
Pillar One: OUR PEOPLE

DELIVERY PLAM OPERATIONAL PLAN |
OP Action Code Action Performance Measure Status Responsibility
CSP 1.1.1: Expand opportunities for social interaction
Promoie events thar i Fund staff and community activities
ENCOUrape COMmLR and evenls (Fal promobs and Annisal budgel alloeation and minmum e [5) Lommimity
i Tor g tian ENCOUFARE COMMUNRY inberacon avants supponed DCoco
Proumane oodlabargnon and b Polential collaborahons and partnedships
parmnorships bensoen Oipportundios explomd for wdantifind. Actrilies underinken and eporied Gkl
organisations collshanstion and pamnarships
SUpPNT Scmvines that L Volunlesnsm peomoded and recognised
encowrage volimieering and Councl promotes volinbsersm through Councl sponscored svenls is wal as [LEEL
acTve pardcipation in piovele m-Kind relaled work
COMMUMTY C¥onis
CEP 1.2.1: Implement a Welcoming Strategy
Provide walcome bo now i
PO Recognisa new nesidents Hew residants acknowlkedged dunrg Ausirala GM
Dy colabenbions
Devalog a “Walcoms Pack" b
for mew residens Develop welcome packags for new ‘Walcome pack developed and provided 1o DCCh
ressidenils ol tha Shim N s derTs
CSP 1.2.2: Encourage understanding, respect and tolerance bebween our diverse communities
Create oppoiunitios o A Ewplore apporhrities with Hatonal DCCD
share and colebrate cwltural Touwrsm and communily avenls Parics & Balranakd Local Abangiral Land
clivirRiny and i vevamonts cadebrate cullural dearsity and Counil (BLALC) for impenied Colabonaton O
acheyvemanis
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Strategic Direction 1 (Continued)
Pillar One: OUR PEOPLE

DELIVERY PLAN
OP Action Code Action

QFERATIONAL PLAN
Performance Measure

CSP 1.2.% Improve communications and information dissemination

Provide qualiy Council [

el T Roview and update webstes
Continud 1o wilise pring "
media 1o inform resicdonTs Shim nawslathar

CSP 1.2.4: Improve Council engagement with the community

Utilise social media to ]
infgrmn and consull residents Regular Facebook and Twitler posis
Implement Councils b
COMMLNITY Enpagomsn Strlegy appicd acoss all divesions
Srranegy af Council and n ifs. decision making
PICO S
Community satisfaction &

Condud communily Suhey

Counol wabsia revewed and updated

Fegular updatng of Discover Balrmnald and
Sumdnds welsite

O manthiy hasis

Blinimumm ftea (5] ped weak

Traming delvared o al siaf and Commifiess
On Communty engapamant

Survey conducied annualy

f

O®O OO0

Responsibility

L
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Pillar One Areas Requiring Focus

Commentary on Actions with Status “Behind Plan”

Iem Mo Stalus Commerilary

Rawiew and Uipdate websitas. Spacific requirnmeants for updating Councils thres dedscabed wabpagas has nol
1.2.3 () ean propady iInveshgaled yed
Commentary on Actions with Status “Urgent Action Needed or Stopped” .

Provide walcome o new mesidents. This mefic 5 dependent on Councal having the capacity o dentify new
. msidants. Further consdaration should ba givan o such a matnic through the avanue of Councils adwsony

1.2.9 [w) Commtieas lor 202

Pillar One Additional Achievements

Additional Achisvements: . Other gignificant achisvements nol conlained in the Operational Plan 2020-2021
Delivery Program 2017-2021 Actions Dther achievements cbtained
111

Youll Summer Program (5 Events) sucoessiully completed by Youlh Council laciilated by Council Cfficers. Bebween 60
Expand cpporunibes Tor socel inkeracton and 120 young peapa parebcpated in aach avent

w|F
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Strategic Direction 2

DELIVERY PLAN OPERATIONAL PLAN
DF Action Code Action Performance Measure

CSP 2.1.1: Prepare a population retention and attraction strategy
instigate regular dhalogue with @

EAMPANES 8rd Gavarmmenr Resuilar meelings programmed Meetngs held and sic monthly repois
aganales provaded I Caurcil
E5P 2.1.2: Promote opportunities from potential mining. horticultural and energy invesiments
b Cormultabon wih busnessas mamesiad in
Promote apparunives Promaote e benefits of inveshng in salling up in the Shine
identified in the Economie The Shire
Development Sraregy Gonduc! advertising i promals Shse

CEP 2.1.3: Towns are safe and inviting for locals and visitors

Maintain parks. public arsas a

snd facilities i aniue they Assel management and works Maintenance bo parks, public smas and
are safe, attractive and programs developed in accordance  faesibes mantaned o sgreed siandards
i wilh agread sarace slandards
Collsbarate with Palice and b
alfsr agencies fo ensure Contrae o ba invobed in e Moetngs hild bi-monthly and minules
afety gﬂﬂmfr'u'ﬂ'rﬂhl'ﬁ'm repoied o Coundl
om e

CSP 2.2.1: Identify groups within our community facing hardship and disadvantage
Uttvse Bakanald Interagency a

Group (BIG) ho monitor fevels Farsapata in BIG mestings Coundl represantatbves afand 90% of
of hardship and désadvantage mireirgs
and sdvecate reRpoabel

O O

O O

Responsibility

G

Cup

G

GM

1| F
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Strategic Direction 2 (Continued)

DELIVERY PLAM QPFERATIONAL PLAN
OF Acticn Code Action Performance Measure Status  Responsibility
CSP 2.2.2: PMan for an ageing population
Report on needs and a ; . ;
apifans for an ageing Oparate and manage Bidges Hewan  Managemanl commiien meats and provides e
o P hostel and  haise wih  Hoslel  recommendabons i Counal

CESP 2.2.3: Develop a Disability Inclusion Action Plan

lmplemant Srategios from b

the [Ngabiliny Inelusion Fesiow adopiod Disabid iy Ackon Waorks program within oparatcnal budgat and e DI
Action Plan to promate Plan ard consider iscommanding compliant with plan T
inclusion of tose in our Irid works progeams and polioes
community with a disatilty
CSP 2.3.1: Plan, construct, operate and maintain recreational facilities
MVPRE TR S FREOT o a LR B O RS LT e ranieds Riepest ol Ll
do vl opuTan SEtens for tha Concaics dovalapment-apions-S basines pocl-gant-undeg 5359
Baranald Swimnaing Pood R pRE

o i nslalation.of splash. park nearpool LG

Councll freilities arm Assel managerrant plans reviewed Assel managemant plan scorporabed info Mar 2021 Dl
adopied and incorporaied and adopied by Council for all LTFP O (=CCO
ima Lang Term Financial faclies and mkasiruching

Pilan (LTFP)

III:—\'.‘W:E

Item 8.3 - Attachment 1 Page 87



ORDINARY COUNCIL MEETING AGENDA

18 MAY 2021

Strategic Direction 2 (Continued)

DELIVERY PLAM CPERATIONAL PLAN
DPF Action Code Action Performance Measure Status Responsibility
CSP 2.3.1: Plan, construct and maintain recreational facilities
Undartake a review of all of b
Council buildings to assess Bring buiding condion rafings up bo  Repoi prepared on condilion assessment and  Jun 2021 DiCy
eondition stats dale and implemen info fulure assel  estimated cost 1o bring io salsfaciony
managemant plans and budgets condition
C5P 2.3.2: Create and! or promote events
Promone everns b
organzing bodies and seppor given  nebworks, nduding social meds ulizabon
o evenis O
Utiise South West Arts o c
promote’ conduct cultural Membarship of South Wast Ars Cuftural events ard actiities held in e Shirs DCCn
BveTiE il i i

Pillar Two Areas Requiring Focus

Commentary on Actions with Status “Behind Plan™

- Review adopied Disabiity Acticn Plan and consider recommending inle works peograms. and policies. Prasent DIAF s oul
223 1(b) i o date, Foiew and updste of scions and Wming ane sel b be compleied nesd quaries

13 |Page
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Bnng buikdng oondion raings up o date and smplameant o lulure assal managemant plars and budgaets. Sef bo
231 b) commencs this linancial year

Azl managemeni plars revieand and adopbed by Counal for al facilites and infrasineciune and mcorpoeabed inlo LTFP
2.3.1 (d) Frogress is beaing made on the status of buldngs as a part of e Asset Manapament Planning process

Pillar Two Additional Achievements

Additional Achievermants: D Orther significant achisvements nol contained in the Operational Flan 2020-2021
Delivery Frogram 2017-2021 Actions Cthar achievements obiained

241
Coundil has rade skgnilicant progress on Te eoolrail consinidsn, an abpscive ol the Regonal Growth Furd "Our Region

Plan, congirect and mamlam recréeabonal Tacibses Our Bivers” Riverfronl Revitalsaton Proed

18| F
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Strategic Direction 3
Pillar Three: OUR ECONOMY

DELIVERY FLAN QPFERATIONAL PLAN
OF Acticn Code Action Performance Measure
CSP 3.1.1: Implement regular business networking and training initiatives
Expand and strengthen L] Faclfale opeaior fouwrsm  pow Lirsclart i mmmﬂumrwm
Budieas g SeuriEm W 1o Coundl on oulcomes of discussion
activitles

Faon v face meatings  wath Mestings onducihed monthly & nepor fo
irirvadies] Byoeorwis S, Coundl on aulcomas of distussion

CSP 3.1.2: Promote use of enterprise creation and expansion schemes and funding sources

ldentify and promote the a
availabiliey of government Reseanch polenial grant suppos Research undenaken and pregrams
bUSINGES SUDPOT Brogram PICrams promoted {o snasses
schomes

CSP 3.2.1: Formulate and implement a Balranald Shire Tourism and Marketing Strategy

imphament colaboratve b
approaches o marketing Hetwork and daveop markating Jnt markating and promobon progrems
and pramoliong programs. wilh oursl operalors and ure ko
ofgansabons with ather LEAS

SupporT now fowrism 4
sarvicos amnd producr ang Implernenl "Balranakd Business Wistsiles developed and online braming

budld fownsm operator Oinlines” pergact with local busanass prowickesd a5 per grant funding

capacify apeIRiors

Status Responsibility

L

® O O O

15| F
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Strategic Direction 3 (Continued)
Pillar Three: OUR ECONOMY

DELIVERY FLAN DPERATIONAL PLAN
DF Action Code Action Performance Measure

CSP 1.2.2: Improve Heritage Park [Discovery Centre Precinct)
Operate Bakanald Discovery b

Camre Oparale and  fund  Bakanakd — Balmnald Dscovery Centm funded and
Discovery Canira aperated within budoged
Dwvelop & Bavanald c
Discovery Cenire Procing Prepae & Discovery Contre Masier  Repor fo Council
Managemend Plan Plan

CESP 3.2.4: Improve links between Balranald communities and Mungo and Yanga National Parks

fmprove resident ]
appreciation of the Narons impiernant Towsm Strategy Plan Townsm Siabegy plan adopled by Councl
Parks and rivors &
economic and cubfural
hE42a0e 3

Dovelop closer warking b
relagionahips with Maronal Joind grant applicalons o promobe Sucoassiul applicatons meceved
Parks Hatonal Parks cultural and hantaga

Wl

Collabarang with Naticns c

Parks an marketing Conduc] farmiinr eadon fours o Tonrs conduciad
inidasvas idenlify oppoiunites for

collabaraon

Status

Responsibility

DCCD

16 | F
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Strategic Direction 3 (Continued)
Pillar Three: OUR ECONOMY

DELIVERY FLAN DPFERATIONAL PLAN
DF Action Code Action Performance Measure

CSP 1.2.4: Improve links between Balranald communities and Mungo and Yanga National Parks
Lobby for sealing of the d

Munga aceess and foap Lobby Siale agencas and Matonad  Submissons mada
rougs Parcs & Widie  Senices
Banagemanl ragarding  noad
ek
Lediby for fmproved L
COMUTRIMIC A0S Wil s Lobly for mproved direclional and — Submissons made
Park information signage eading lo, from

and within National Parks

CSEP 3.2.6: Develop and improve Shire signage
LUindertabe 2 fourism signage A

adidit and develap a signage Audil o be underiakan and repor Repoi presanied by Councl and adopled
plan for budget with FECOMMandatons prapansd
congiderarion

CESP 3.2.T: Implement physical improvements to Market Street
Exrend the heriage theme a

throughout Marker sireed Contnue with The deviopment of Completion of works with grani funding
Marial stresl besesd on 8 hemae FTikErEianes
themsa
Continug 1o pursise fumding b
for Markst soroor upgrades ldenddy potental grank funding Succasshul grant funding applcation
LU T B T SO

Status Responsibility

(W] K]

(1]
Juna 2021 [=CCD
Jun 2030 (W8]

L6

7| F
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Strategic Direction 3 (Continued)

Pillar Three: OUR ECONOMY

DELIVERY FLAN
OP Action

Code

Action

CSP 12.T: Implement physical improvements to Market Street

Encowage business cwners
ro enfance ghap facades

C

Devmiop promoSons progeam

CESP 3.3.4; Maximise regional development opportunities

I igade regiler diaicgua
AAN COMEUEE dOeTaking
mml-ﬂ-m
Tocal apporTunites
Research ofher Shiros
XD IGNCIng MW buginess
mining acrivines

Imvestigaie membership of
Association of Mining
Related Councils

Prepare a Land Roleasa
Strategy for Euston and
Bairanald

Research other Shires theough
contact owar phang, inbemal and n-
pHErsan wsils

Contacl association o delemmine
Mmembarship euUiremants

Impicrmeni Land Release Sralegy for
Euston and Balranakd

Pillar Three Areas Requiring Focus

DPFERATIONAL PLAN
Performance Measure

Repart jo Tourssm Commiting

Hepar o Council

Repai o Council

Repart lo Council

Status

s
2
=

ON _

s
¥
3

Responsibility

CCD

LE

LE

(e

18 |
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lam Mo Status Commantany

Commentary on Actions with Status “Neol Commenced” .

Implamani Baltanald Busness Online” progect with kocal business aperaliors. Nol Cammenced. Considenng a Tirnd ilin

A2 (e) . Baranakd” Facebook page simiar i the successiul one in Temom. To ba investigated further

Audil of bourism sigrage o be underaken and repon with recommendabons prepaned. Nol commenosd — o be compleled
326 (a) . by FY and

[Research offar Shines (axpensncng new minng-reated business acvity hough omact over phone, inbermed and in

parson vails. Mol yel commenced To be inveshigated befiore Fy and in lne wilh emenging mining aclivity. Hampened by
334 (b) . COVID resinciors

Imsestigabe Membership ol Asocation ol Mning Related Councils. Mol commenced bul Cowsncil has made

anguiries b DPC abowl crilena for being consadened as a mining-impacied Shire. To be nveshgaled furher
334 () . batore FY end

Commentary on Actions with Status “Behind Plan™

Facilibate hrsm oparalon "pow wow® Al present, these are bvo Known small business ioursm opedaton and RNP e o

operations. Faclilalion for operalors has ooumsd on & case-by-case bass howeser no coordinated workshap has

oocumed. Managar Community and Tounsm Senices presenied o Stabe ounsm operalons on the emporance of angagng
311 (m) wilh ANICE

Lobby Stada agancies and Habonal Parks & Wildife Sanvices Manageman! regarding (sealing Mungo NP access & ioop
roads ) road upgrade. Some upgrade works hiave bean scheduled and compate trough Coundl's ongong capital works
324 (d) progrem for ronds. Mo formal lobbying has cooured et

Lobbry far imgroved direchional and nformaton signage Eadng o, Trom and sithin Nabonal Parks. Mol commenoed
.24 () Promalion of NPs & actie within Council’s AVIC rémil

19 |Page
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Commantary on Actions with Status “Urgent Action Needed or Stopped” .

324 .

32T (&)

Additional Achievements

Implermani Towrsm Sistegy Plan. There's & lowsm roling action plan drafied by Councl’s Tourism Manager in 2017
wihich resads o be reviewed and updated n consullation with relevanl Advisory Commifiees befone Py end

Develop promalions program io encowage business owrers o mprove Ther fscades. A dollar-ior-dolar offer was
axianded by Coundal io businesses o mpiove her Bcades under he SOCF Markel Sreslscaps Revitaisalion in 2018
with no businesses laking up on the offer. Meeds 1o be mevisited - subjpsc! o further Tunding

Additional Achlevements: . Orehar significant achisvemenia nol contained in the Operational Flan 2020-2021

Deelivery Program 2017-2021 Actions
C5P 324

Improvs inkis betaean Balranakd communitas ard
Kungo and Yanga Nabonal Parks

334
Magmise regonal developmant ofporunbes
334

Frepare a Land Heklass Sirategy for Eusion
and Balranalkd

Other achisvements obtained

Coundil has sacured funding for e "ACEE21 Tw) Residencies & Town Twa] Event” 8 Cross-baordss progeam in
partnership with Swan Hil Furad City Council, Gannawarma Coundl and Muray River Councl — Cng ol of bwo of
resilencies has bean sacured and the Town Twag ewent has been scheduled o ocour 8l Yanga Wodshed (May 2081 )

Councl conlinues 10 engage with govamesmantal agencias, regional crgansators and neighbounng Counals o mprove
T eavainanmeantal culcomes Tor the Mumsmbsdges River and Yanga Laka

implamani Land Relaase Srategy for Euston and Bairanald. Coundl & now maetling reguiarty 1o estabish a Shire
resilenial housang strategy Dy the and of the year
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Strategic Direction 4

_ DELIVERY PLAN I OPERATIONAL PLAN I S
DOF Action Code Action Parformance Measurs Status  Reaponsibility
CSF 4.1.1: Identify, protect and interpret our significant heritage sites
Report on Shire Heritage a
srudy and any Reavierw Shire Harilags isting and Fecommend and repaort fo Council . =CCh
recommendations for recommend for bisitage ksfing
Hurfrage listing
Suppart promotions d
Cubural Commites o discuss and Feport bo Council Jd 20 [:CCD
advise Council ol opporunities 1o ﬁ
B5isl

Pillar Four Areas Requiring Focus

lem No Status Commentany

Commantary on Actions with Status “Not Commanced”

4.1.1 () . Fawiew Shire haniage assats and recommendabons for hertage kstng. Mot commenced.

Commentary on Actions with Status “Urgent Action Needed or Stopped”
4.1.1d) (Supporting promaosons of our significant Herlage Sites) Cultural Commities 1o dsouss and advise Counal of

apporturities bo assst Culural Commities s curmniy nactve. Significant hentage sites have been
mecognisad andior promoted. A Council report thal catalogues hese sAas has nod been complated

I1|Page
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Strategic Direction 5

Pillar Five: OUR INFRASTRUCTURE

DELIVERY PLAN
DP Action Co Action

OPERATIONAL PLAN
Performance Measure

CSP 5.1.1: Continual focus on reducing our environmental footprint and being environmentally sustainable

Implement community a

education on Parscipate in Drumenuster program
envirommen friendly
m::. Provide quakty waste collection and
drsposal sarvices
Manage nooous weeds
Implemeant the Companion Anmais
Act 1968
Maintain modern and c
efficient plant flect Pant  replacement  program

recognises best  value and
anvironmental outcomes

Revew hire charge rates for plant
ulisation and future replacement

Collechon program undertaken

Collect domestic and business wasie as per
Service agreement

Implement procedures to meet requiremeants
of the Beosacunty Act 2015

Inspechons camed out using grant fundng

Encourage compkance with legisiabion and
communtty educabon

Annual plant replacement program revsewed
and adopled

Rewvew plant charge out rates every s
months and report % Councl

CSP 5.2.1: Extend mobile coverage especially in the Hatfield/ Clare area and National Parks

OO0000O

5
8

O

Jan 2021

O;

Responsibili

DID
DID

DD

o
oo

Do

Do
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Lebby for extensdan of mohile a
phene caverage Jeross e Lobbying of State and Commonwealth  |obbying underisken and repal provided 1o GM
Shire Goveimments and supplies Conrc

Strategic Direction 5 (Continued)

Pillar Five: OUR INFRASTRUCTURE

DELIVERY PLAN OPERATIONAL PLAN
DF Action Code Action Performance Measurs Status Responsibility
CSP 5.2.2: Prepare Strategic Plans for Water and Sewer supply
Make appicarion o 2
undertake integraded Water Apphcation msade Tor furding Applicaticn oomplebed and sulimbed Comphetsd i
Cyecle Management Sirategy .

€SP 5.2.3: Prepare and implement plans and strategies in support of maintaining health standards in the Shire

Inspect a¥ food premises a

inspact all iood pramises in accordance  Inspections undartaken Gy
wilh sdopled schedules O
Inspect private saimming b
poals Underake nspechons as per adopled  Prvaie swimming pools nspecied and DI
schedide communty aducation abost pool safaty O
impherrerdeds reinloeced
Underiake approved wabor &
sampling program Undertakes appioved walss samphrg Comphance wilh relesant standands achised O Dy
programs i ensure comphance wih
e siandans
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lmplermanTr SR §eworage d
managemont plan kManage onsile seserage mansgement  Approvals issued and Council onsile D
EyslEme 10 erduie complesnos wilk SEeia0E managemanl plan enforoed O
requiations

4 |
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Strategic Direction 5 (Continued)
Pillar Five: OUR INFRASTRUCTURE

DELIVERY FLAN OPERATIOMNAL PLAN
OF Action Code Action Performance Measure Status Responsibility
CSP 5.3.1: Identify and lobby for key transport and road infrastructure improvements

Continue to participae in &

R2R program Councl patficipales in Roads o Coundl espends all grant funding assigned 1o (][ ¥]
Fecowaly program on a 4 year il sach year urdar the program
program O
Coundl acheyves ils oan Sourts expendiung D
requEsmants for the program
Finalise rescs S88er b
management plan Dresredop & long tem gravel pa Simiagy and rehabilation program adopbad June 2020 D
aconss stralegy and rehabiilaion
PG raim
Continue o work with NSW &
Roads and Maritme Service Councl malkes application Tor oad Funding achieved and programs delend Dy
o undertake grant works Turding wilh T agreed e lrame and Budgpal O
Lobiy for incraaged rosd d
funding Lobdry state and Commomsealth Lobiying undestaken and repart prosded in i
TS Counal O
Finalise projects approved L]
under the Namural Disasfer Dediver recovery works fof the 2018 Approved programs delivered with the agreed Gy
Funding program 17 Mcods time Trame and Dudpal .

Item 8.3 - Attachment 1 Page 100



ORDINARY COUNCIL MEETING AGENDA 18 MAY 2021

Strategic Direction 5 (Continued)

Pillar Five: OUR INFRASTRUCTURE

DELIVERY PLAN OPERATIOMAL PLAN
OF Action Cods Action Performance Measure Status Responsibility
CSP 5.3.2: Provide for more and improved footpaths, bike paths and mobility scooter paved concrete paths
Review the podesirian a
SCCEREE MARAGHINT Bolie) Updaie padesinan footpaths policy Repart lo Council Jun 20 (][ 1]
Folout pogram for foolpeths n Completion of alocated budgel for footpath (] (K]
Bakanald anvd Eusion on & rolling  works
o b
Ensuve design and c
COMSILCHoRn Coisioor Councl engneenng desgn safl io [Disability Inclusion Action plan requinements. (][]
Counci’s Dizability consider dsabiity aconss a5 parl of  nduded in design and spacificalion O
Inclusion Action plan fhe cesgn work

CSP 5.3.3: Identify potential access to new energy technologies and infrastructure

Impdorment anergy eficiency a

techrology 1o Council Camsidedr oplions jor aney Mhrsures: included n works programs DI
operations wiere Francialy affichency in refurbishment O
foxaibie CEMNSITICIGN [rograms

26| F
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Strategic Direction 5 (Continued)

Pillar Five: OUR INFRASTRUCTURE

DELIVERY FLAN OFERATIOMNAL FLAN
OF Acticn Code Action Performance Measure
CSP 5.1.5: Provide community infrastructure
Provide and maintain a
GO a0l Mainian nirsinciums fssats and community miresiructues mesls
IndrasIriAcTUre in & sTratepic acceplable community sanica levals
S T —— Opurale ardd mantan cemedeies Canrmstenes opmrated efleciny and
efficieniy and ments acoaplsbie commurty
SErvice livels

Operale and manksn Bakanakd Policy developed in actoidance walh
Caravan Park conract

Operale  and mainian  Bakanakd Opserabed in acoondancs with acoaplalie

Bamndrome commundy sardce levels and wilhin CASA
auechalives
Provede best pracice waler and Diala collection done in & tmaly mannes
SEARGTERE SEIVICES ared reporied within deadines io State
authombes and reports o Coundl

Potabie warler quaiity masntasnad inosll 1own
wanler supplies

Infrasiruciune nenewal works complebed as
e mpproved copital works program

Status

OO00 @00

Responsibility

(R] (8]

DI

(h] 1)

18]

(18]

DIy

| F
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Strategic Direction 5 (Continued)
Pillar Five: OUR INFRASTRUCTURE

DELIVERY PLAN OPERATIOMAL PLAN
OP Action Code Action Performance Measure Status Responaibility
CSP 5.1.5: Provide community infrastructure
Review Council assot LS
EIGUEAT BN Undartaks mwiew  of  assal Farvieray brings. plans up o date wath oursent Jun A0 (][ 1]
managaman plans communty seraca levels and delvery .
program capabdies
Continue the devolopment L
ol thir Balranaid Poal 1o Complele upgrade of the Pool Completon of progeam wilthin agnesd Completed DI
inciude 3 spiash pad and ameniies biock undar the Sionges milesionas, within allocaled hudgat and al .
finish off upgrade of Communiles grant funding program reporiing PeguErsmen|s mel
amenities block 2
Seek sources of granl furding o . M
insiall & splash pad
Report on opporiunites fo f
further enhance and develop Soek granl funding lo undertaion Successiul applcation for grant funding Jun X030 [e ]
Euston’ Robinvak waling wirks lo luither  enhanc e
rack walking Irack O

Pillar Five Areas Requiring Focus

Hern Ho Status Commentary
Commentary on Actions with Status “Not Commenced” .
5.3.5(ch . Linclesrtakin review of assat management plan. Mot stared - sat o commence next quariar
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Coemmantary on Actions with Status “Behind Plan™

Develop & kong term greved pit gocess. siralegy and rehabdiabon program. Local scarces are becoeming depleded
Retabifaion oosts am now baing chaged agarst axmction par mad projectiobjectve Formal stmtegy needs o b
531 (b) devalpad in step with oparabonal caplalimanianance objeciives

Lobby State agencies and National Parks & Wildile Services Managernent regardng (sesling Mungo NP access & loop
maxds ) road upgrade. Some: upgrade works ke been scheduled and complele fough Coundl s ongoing capilal works

531 (&) rogram lor naads. Mo formal lobbying hes oooumed yel
Commantary on Actions with Status “Urgent Action Nesded or Stopped” ®
Upgrachs to tha Aanelle Marsier Mamonal Pool have bean compleied. Howsver, infial enquines on tha splash play ara
535 (m) huave pisvpaled & hegh financial sk in lerms of mainienance and operation. Mol imsestigaied furiber in the reporing
pancd

Additional Achievements

Additional Achievements: . Other significant achievements nol contained in the Operational Plan 2020-2021
Delivery Program 2017-2021 Actions Other achievements obtained

5.3.5 Prowidé community infrasinsciuns Coundil has Seouned Faderal Govemment Furding under be Local Roads and Commiunity Infrasineciune Fusd amnd
commilled lo & numbser of Shine-wide nfrasirocione progecs. Thene an o ounds - Be furst round propescts wall be begin
i The mecd quarier

Counal hars secured funding o upgrde the: Balmrald Lions Park. Ths work Is scheduled o ooour neod Financal year
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Strategic Direction 6

Pillar Six: OUR LEADERSHIP

DELIVERY FLAN OPERATIOMNAL PLAN
OF Acticn Code Action Performance Measure
CSP 6.1.1: Establish a Leadership Development Metwork and Strategy
Awdit cuvrent feadership ]
i lo et ang e ank Assems cumend coundl capabilies Erenl slaff in isadership based courses
mm ar Locad, i deterring  skils'  leadership
Rogional and Stafe lovels CRpRCIy

Povde assslance o, and Have slafl comploie and pass furthar
ancourage, Siall o compléle furthes shuches underiaken
shudies

CSP 6.2.2; Seek collaborative approaches in both planning and dellvery of community services

Crowne & colrure of a
participafory approaches fo organisations o seak patnorships
planning and service N arHice ey
Work colaboratively with negional Council actvely parlicipalies in regional
oganisations, Coundls and  ather s ings
TR B
Operare and provide c
government agency facilities Ciparain Saraca NSW oullel Agancy operaied n accardance vath
where 2 blsiness case is agread sendoe conract
doiblopad
Deveiop cross border d
relanionsips and cross Resdovw and loliny for croas boeder Wbl walh Croas Bonder ComemiSsams
Y
border servioos SEnicEs

Eslabish affectie worong eintorshp

Status

O

O O

Responsibility
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Strategic Direction 6 (Continued)

Pillar Six: OUR LEADERSHIP

DELIVERY PLAN OPERATIOMAL PLAN
DP Action Code Action Performance Measure Slatus Responsibility
CSEP 6.3.1: Encourage community member participation in decision making
Continug o ancourage b
mmm Ectabiah terms of reference Estabhsh arvd adoplion of a Ems of Jumea 2020 GM
invalvement in Cowneil refererce for each commilbes and
activites EEiFEnnity group
(18]
Suppart (e ) (5 ST L ] Commiiess provided suppor Sough in- O
COHTHT iesers: kind confnbuton and cash connbaton o

CSP 6.3.2: Ensure that Council is efficlently managed to provide civic leadership and good governance to meet all future
needs of the Balranald Shire area

Provide good governance, a
murstainable firancial Impigmant  Councis  adopiad Progress reporied o Councl every quarier . e
managamant and effecive Busness Improvement Flan
Support seniices for all
ptmslebinbirpdingd Lobly Siate and Commomweallh  Lobbying undertaken ., oM
goveimments o INCrapss 1eyerue
aliocation for regional councils
Strongrhen capacity of Local d
Emergency Services Local Emergency Management Maelings held and &n exencse program G
Commities and Local Rescus ceveloped and urderaken
Commitlee meets guanamy
Prowvate support 1o NSW Hural Fie G
Sarnce, Fra & Rescus NS and Suppor peoveded annually o
Siale Emergancy Services
Cantinue rmvew cperadions af L
Bidges Haven Hatel p2 Urdatake raview Rapor to Comncl . et

enzure Francial pustainabil gy

e
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Pillar Six Areas Requiring Focus

item No Status Commentary

Commentary on Actions with Status “Not Commenced” .

Lobby State and Commonwealth governments 1o ncrease revenue allocation for regional councis. Not

632 (m) ‘ Commenced

Commentary on Actions with Status “Behind Plan”

Encourage clubs, associabions and organisations o seek parinershps n sarvice delivery. No workshops have occusmed

622 (m) Coundll reédationships with clubs, assoaations and organisations in Shire are active and song

Commentary on Actions with Status “Urgent Action Needed or Stopped” '
Implament Councils adopied Business Improvement Plan. Not commenced

632 (a) ‘

32|
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9 CORPORATE & COMMUNITY SERVICES REPORTS

Nil
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10 INFRASTRUCTURE & DEVELOPMENT REPORTS

10.1 COMMONER APPLICATION - RAY MITCHELL

File Number: D21.50647

Reporting Officer: Nikkita Manning-Rayner, Administration Assistant
Responsible Officer: Ray Davy, Director Infrastructure and Development
Operational Plan Objective: Pillar 5: Our Infrastructure — A community that maintains

and strengthens its natural and built environment.

OFFICER RECOMMENDATION

That Council approve the application of Mr Ray Mitchell to be enrolled as a Commoner on the
Balranald Common.

PURPOSE OF REPORT

To advise Council of an application received from Mr Ray Mitchell for enrolment as a Commoner
on the Balranald Common.

REPORT

In accordance with Part 2 of the Commons Management Regulation 2018, Mr Mitchell has applied
to enrol as a Commoner on the Balranald Common. Council is the Common Trust and should
process the application in accordance with the established guidelines. The essential elements of
the process are:

e The exhibition of the application on the Common;
o Dealing with the application after 5 days exhibition and before 2 months from its receipt;
e Ensuring the applicant is eligible.
The person must:
* Dbe aresident in the Land District
» not hold more than 20 hectares of land
* not be enrolled in any other Commoners roll.

Mr Mitchell appears to meet the eligibility requirements. The application was on exhibition at two
(2) locations on the common and a notice was displayed on the Chemist noticeboard between
03/05/2021 and 10/05/2021, no submissions were received.

Becoming commoner would authorise, subject to additional trust approval processes and fees,
various uses as described in the Balranald Common Management Plan. This includes pasturing
and watering of stock, agricultural and/or horticultural activities, firewood collection and removal of
extractive materials.

FINANCIAL IMPLICATION
Nil
LEGISLATIVE IMPLICATION

Commons Management Act 1989

POLICY IMPLICATION

Balranald Common Plan of Management
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RISK RATING

Low

ATTACHMENTS
1. ICOR - Ray Mitchell - Application for Enrolment as a Commoner 30 April 2021 §
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COMMONS MANAGEMENT ACT 1989

APPLICATION FOR ENROLMENT AS A COMMONER

The Secretary
Comman Trustess,

The General Manager
PO Box 120

BALRAMALD NSW 2715

Dear Sir/Madam,

L .. @‘W'l chay . [insert nameqs)]

of .15 Lazandvrey b Babaaald .. . finsert address)
being resident within the Cormmoners Boundaries of the Balranald Commaon,
and possessing the necessary quallﬁca?ons make an application for
enrolment as a Commoner, on Lot . — gy -
Bounded By ..M 1L e
[insert street details] and request that my name be entered on the
Commaoners Roll of such Commaon.

[ declare that [ am not enrolled as a Commoner of any other Common.

sons_ -

cated 3004/ 2021
—

Info | Regsdy | Repo Dimtusa
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10.2 COMMONER APPLICATION - GERDI RAND

File Number: D21.50649
Reporting Officer: Nikkita Manning-Rayner, Administration Assistant
Ray Mitchell, Health & Development Officer
Responsible Officer: Ray Davy, Director Infrastructure and Development
Operational Plan Objective: Pillar 5: Our Infrastructure — A community that maintains

and strengthens its natural and built environment.

OFFICER RECOMMENDATION

Council approve the application of Ms Gerdi Rand to be enrolled as a Commoner on the Balranald
Common.

PURPOSE OF REPORT

To advise Council of an application received from Ms Gerdi Rand for enrolment as a Commoner on
the Balranald Common.

REPORT

In accordance with Part 2 of the Commons Management Regulation 2018, Ms Rand has applied to
enrol as a Commoner on the Balranald Common. Council is the Common Trust and should
process the application in accordance with the established guidelines. The essential elements of
the process are:

¢ The exhibition of the application on the Common;
o Dealing with the application after 5 days exhibition and before 2 months from its receipt;
e Ensuring the applicant is eligible.
The person must:
* be aresident in the Land District
« not hold more than 20 hectares of land
* not be enrolled in any other Commoners roll.

Ms Rand appears to meet the eligibility requirements. The application was on exhibition at two (2)
locations on the common and a notice was displayed on the Council noticeboard from 03/05/202,
nil submissions have been received.

Becoming commoner would authorise, subject to additional trust approval processes and fees,
various uses as described in the Balranald Common Management Plan. This includes pasturing
and watering of stock, agricultural and/or horticultural activities, firewood collection and removal of
extractive materials.

FINANCIAL IMPLICATION
Nil
LEGISLATIVE IMPLICATION

Commons Management Act 1989

POLICY IMPLICATION
Balranald Common Plan of Management
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RISK RATING

Low

ATTACHMENTS
1. ICOR - Gerdi Rand - Application for Enrolment as a Commoner 30 April 2021 §
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COMMONS MANAGEMENT ACT 1989

APPLICATION FOR ENROLMENT AS A COMMONER

The Secretary

Comman Trustees,

The General Manager
PO Box 120
BALEAMNALD MNSW 2715

Dear Sir/Madam,
L, . GERES Oy . [insert name(s)]
of . A4y Mo -Sh R ‘-;:r«“'ww‘ﬂi-{i ................ . [insert  address]

being resident within the Commoners Boundaries of the Balranald Common,
and possessing the necessary qualific 5, make an application for
enrolment as a Commoner, on Lot ... &ﬁl ........ in
BOUNAEE By o T e e e et
[insert street details] and request that my name be entered on l'hE
Commeoners Roll of such Common.

I declare that [ am not enrolled as a Commaoner of any other Common.
— T,

- HH"-

Signed __ 3G

Dated ﬂl.a| oy '! A02]

o

infz | Feply | Repor | Desouss

[

[i7Te] L @

pecave O3IMAY 2021 VF7 | 3
=] A

Fim b B
LETTES: mif,

R e —
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10.3 TENDERS - RFT 20/21-09 —- CONSTRUCTION OF FOOTBALL CHANGE SHEDS

File Number: D21.50667

Reporting Officer: Ray Davy, Director Infrastructure and Development
Responsible Officer: Ray Davy, Director Infrastructure and Development
Operational Plan Objective: Pillar 5: Our Infrastructure — A community that maintains

and strengthens its natural and built environment.

OFFICER RECOMMENDATION

1. That Council resolves in accordance with Regulation 178(1)(b) of the Local Government
(General) Regulations 2005 not to accept any tender for the design and construction of
proposed football change sheds at Greenham Park, Balranald.

2. That Council resolves in accordance with Regulation 178(3)(e) of the Local Government
(General) Regulations 2005 to enter into non-binding negotiations with P.J. & S.G. Murphy
Builders for the works for the following reasons:

(a) None of the tenders received offered to undertake the works within Council’s budget; and

(b) Council is satisfied that the tender process resulted in a fair representation of the local
contracting market for works of this nature and that it is unlikely that fresh tenders will
result in any substantially different outcome in this regard; and

(c) Council believes, on independent professional advice, that the best value for money is
likely to be achieved through negotiations with a preferred contractor; and

(d) The tender received from P.J. & S.G. Murphy Builders offered the best value for money of
the tenders received and would have been the preferred tender in the event that Council
resolved to accept any tender for the works.

3. That the General Manager be delegated authority to enter into a contract for the works with
P.J. & S.G. Murphy Builders should negotiations result in an outcome within Council’s budget
for the works, and report the outcome to the June Ordinary Council Meeting.

PURPOSE OF REPORT

To inform Council of the outcome of tenders for the design and construction of new football change
sheds at Greenham Park, Balranald

REPORT

Tenders for the subject works were invited through TenderLink, closing at 4pm on Tuesday 4" May
2021. Three tenders were received as follows:

Tenderer A $497,000.00
Tenderer B $578,551.56
Tenderer C $720,698.50

The project is to be funded through a grant of $500,000 from the Commonwealth Government
arising from an election promise in 2019. Approximately $20,000 of these funds have already been
committed to preliminary concept design works and site investigations, meaning that acceptance of
the lowest tender would result in an overspend of approximately $20,000. However, it is the
considered opinion of the Administration that provision should also be made for a design and
construction contingency equivalent to 5% of the project value, or $25,000. It is the further opinion
of the Administration that sufficient cost savings should be achievable through a process of
negotiation with a preferred contractor to enable Council to proceed with confidence.

Under the Local Government (General) Regulations 2005, it is not permissible to enter into
negotiations with a preferred tenderer until Council has resolved to accept or reject tenders:
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Regulation 178(1) stipulates that:

After considering the tenders submitted for a proposed contract, the council must
either—

(a) accept the tender that, having regard to all the circumstances, appears to it to be
the most advantageous, or

(b) decline to accept any of the tenders.

Regulation 178(3) further stipulates that:

A council that decides not to accept any of the tenders for a proposed contract or receives no

tenders for the proposed contract must, by resolution, do one of the following—
(a) postpone or cancel the proposal for the contract,
(b) invite ... fresh tenders based on the same or different details,

(c) invite ... fresh applications from persons interested in tendering for the proposed
contract,

(d) invite ... fresh applications from persons interested in tendering for contracts of
the same kind as the proposed contract,

(e) enter into negotiations with any person (whether or not the person was a
tenderer) with a view to entering into a contract in relation to the subject matter of
the tender,

(f) carry out the requirements of the proposed contract itself.
Regulation 178(4) further stipulates that:

If a council resolves to enter into negotiations as referred to in subclause (3)(e), the
resolution must state the following—

(a) the council’s reasons for declining to invite fresh tenders or applications as referred to in

subclause (3)(b)—(d),

(b) the council’s reasons for determining to enter into negotiations with the person or
persons referred to in subclause (3)(e)

As Council is not in a position to accept any of the tenders within the constraints of its
available funding, and as it is the considered view of the Administration that the tender
process resulted in a fair representation of the local contracting market for works of this
nature and that it is unlikely that fresh tenders will result in any substantially different
outcome, it is accordingly recommended that Council should resolve not to accept any of
the tenders and to enter non-binding negotiations with Tenderer A (P.J. & S.G. Murphy
Builders) in order to seek the most favourable available price for the works.

FINANCIAL IMPLICATION
$500,000 grant fully funded

LEGISLATIVE IMPLICATION
Local Government (General) Regulations 2005, as detailed in the Report
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POLICY IMPLICATION
Procurement Policy

RISK RATING

Low

ATTACHMENTS
Nil
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10.4 INFRASTRUCTURE REPORT

File Number: D21.50833

Reporting Officer: Ray Davy, Director Infrastructure and Development
Responsible Officer: Ray Davy, Director Infrastructure and Development
Operational Plan Objective: Pillar 5: Our Infrastructure — A community that maintains

and strengthens its natural and built environment.

OFFICER RECOMMENDATION
That Council;
1. Receive and note the monthly update of infrastructure projects report

2. Approve the updated schedule of projects, to be funded under the Local Roads and
Community Infrastructure programme, round 1 and round 2, as set out in the
attachment to this report.

PURPOSE OF REPORT

To update Council on infrastructure works currently in hand and in planning, updated to 12
May 2021.

REPORT
1. Road construction and maintenance
1.1 Construction

Regional roads

Pavement construction of a 2km section of MR514 (Oxley Road) has been completed
with bitumen sealing scheduled for the week commencing 17" May.

A contract has been awarded for the widening of MR296 (Kyalite-Moulamein Road)
from the Kyalite Caravan Park to the Shire boundary, with contractors now mobilising
on site.

No response has yet been forthcoming to Council’s funding submission for widening
the formation of a narrow 6km section of MR67 north of Homebush, scheduled for the
2021-22 year. It has also been noted that a 5km section of the proposed Tronox haul
route north of Hatfield is also below the minimum safe width and this will be the subject
of a separate supplementary funding application.

Local roads

Work has finished for the time being on the reconstruction of Marma-Box Creek Road
pending bitumen sealing later this month. A further extension of the bitumen pavement,
subject to the balance of funding available, will be undertaken later in the year.

Formation works are in hand for the reconstruction and sealing of the Weimby-Kyalite
Road to Windomal. Pavement works on an initial 2km stage will be completed over the
next 2 weeks for sealing in late May.
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Construction of drainage improvements and sealing of Purton Lane in Balranald, and
improvements to the Hatfield-The Vale Road at Binda will commence within the next
couple of weeks.

1.2 Unsealed road maintenance

Limited maintenance grading work is being undertaken to deal with safety issues as
they arise.

A contractor has been appointed to carry out pre-seal preparation of the approaches to
12 grids on Marma Box Creek Road and D Block Road. Tenders have been invited for
the replacement and duplication of a number of narrow grids on the Mildura-lvanhoe
Road and the Oxley-Clare Road, and are the subject of a separate report

Council is still awaiting the outcome of its submission for reclassification of the Mildura-
Ivanhoe Road to regional road status.

1.3 Sealed road maintenance
The bitumen reseal programme for the current year will commence in the week of 17"

May.

Preliminary work is in hand for the installation of traffic calming of Bertram and Taylor
Roads, Euston. A prototype threshold has been installed on the aerodrome access
road as a trial of the design.

Tenders have been invited for safety improvements (line marking and reflective
pavement markers) to the 100km of MR67 from Hatfield to the Shire boundary, as a
requirement for the road to be used for haulage of mineral sands concentrate from the
Atlas-Campaspe mine to the proposed railhead at lvanhoe. These are the subject of a
separate report. Installation of additional signs and guideposts will be carried out by
Council staff.

1.4 Bridge maintenance

No change since the last report.

2. Water, sewerage and drainage
2.1 Integrated Water Cycle Management (IWCM) Plan

A workshop is scheduled for 25" May with the Department of Planning, Industry and
Environment (DPIE) Water Division and Public Works Advisory (PWA) to discuss the
“Options Paper” prepared by PWA. This will guide future investment in water and
sewer infrastructure in future years.

2.2 Balranald Sewerage Program

Work is complete on the latest round of sewer relining. A contract has been awarded
for a switchboard upgrade for Pump Station No 2.

2.3 Balranald Water Network

A contract has been awarded for a switchboard upgrade for the main raw water intake.
A replacement pump for the intake has been purchased, awaiting contractor availability
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for installation. A contract has been awarded for the next round of AC mains
replacement.

Quotations have been received for inspection and minor remedial works to the filtered
water reservoir. This work will take place in September-October.

Quotations have been received for the inspection and desludging of the raw water
reservoir, which is budgeted to be carried out next financial year.

2.4 Euston Sewerage Program

Quotations are being sought for upgrading the main inlet structure and pump
replacement.

2.5 Euston Water Network

A contract has been awarded for the next round of AC mains replacement, with the
contractor expected to mobilise within the next 2 weeks.

2.6 Kyalite Water Supply

Council is progressing investigations and discussions with the local community
regarding consolidation and potential taking of over the supply of raw water to the
village. Following this assessment, consideration will be given to potential future supply
of potable water.

3. Civic enhancement projects
3.1 Market Street upgrade

Work is required to rectify some omissions and defects, including some market
umbrellas and drinking stations that were part of the original scope. Conversion of
streetlights to LED which was part of the original scope is now to be carried out by
Essential Energy as part of a town-wide project in July-August.

3.2 Riverfront precinct

Work is substantially complete on construction of the ecotrail walkway, with an
additional 1.9km loop to be added. Modifications are proposed to the existing swing
bridge and the southern approach to improve accessibility. Additional elements
planned on the town side of the river include barbeques, riverside furniture, exercise
stations, removal of some “snags” and improved traffic management in addition to
elements such as toilets that were already planned.

4. Buildings and Facilities

4.1 Greenham Park

Tenders have been invited for construction of new change rooms for the football club,
designed to cater for the future introduction of women’s football as well as facilities for
mixed-gender umpires in response to changing trends in the sport. This is the subject
of a separate report.

Purchase of new furniture for Greenham Park Hall is being together with construction
of a secure storage facility. A new disabled toilet has been installed.
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Tenders have been invited for the upgrading of the tennis courts to sand-filled artificial
turf. This is the subject of a separate report.

4.2 Swimming Pool

No new works to report.

4.3 Bidgee Haven Hostel

Council has concluded negotiations with a preferred contractor to bring the project cost
down as far as practicable without compromising the quality of the facility. An
independent assessment of the business case for the project has confirmed its viability,
however as resolved by Council in March no final decision to award a construction
contract will be made until the outcome is known of Council’s application for additional
funding.

4.4 Aerodrome

Council has been unsuccessful in its funding application for upgrading the perimeter
fence. This will now be funded under the Local Roads and Community Infrastructure
Programme.

4.5 Visitor Centre/Discovery Centre

A request for proposals (RFP) closing on 13" May has been issued to 5 architectural
firms to finalise the design and documentation of the project based on the principles
embodied in the most recent concept design that was reported last month. The
outcome of the evaluation of the responses will be separately reported when the
process is complete. Tenders will be invited for construction once Council is satisfied
with the design and cost estimates.

Concept for redevelopment of Balranald Visitor Centre

4.6 Balranald Library

A review of Balranald’s needs regarding a library and related services is ongoing. A
survey of community wishes and expectations will form part of this process. Council
has received $70,000 in funding for some capital works at the library in 2021-22 but the
details of how this will be allocated are yet to be considered.

4.7 Theatre Royal

A contract has been awarded for upgraded heating in the Theatre. Funds have been
allocated under Round 2 of the Local Roads and Community Infrastructure Programme
for a conservation plan and some upgrading of underutilised spaces in the building.
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4.8 Balranald Landfill

Refer to separate confidential report.
4.9 Euston Landfill
No change since the last report.

4.10 Balranald Cemetery

A modular toilet is to be installed; however the preferred location must first be checked
by ground penetrating radar (GPR) to ensure that no unmarked graves will be
disturbed. As a final report on the GPR will not be available for 2-3 months, this project
cannot be completed by 30™ June and has been shifted to the second round of the
Local Roads and Community Infrastructure programme, for completion by 31°
December 2021. As a substitute in the first round of this programme, the toilet ordered
for the cemetery will instead be installed at Anzac Park and a replacement for the
cemetery will be purchased.

4.11 Euston Cemetery

No update since last report.

4.12 Euston Recreation Reserve

Proposals are being sought from suitably qualified consultants for the preparation of a
masterplan for public spaces in Euston generally. Enhancements to the reserve and
the potential upgrading of the Max Willis Reserve as a visitor “arrival point” will be
assessed following the adoption of the masterplan.

FINANCIAL IMPLICATION
As per budgeted works program unless otherwise noted.

LEGISLATIVE IMPLICATION
Nil.

POLICY IMPLICATION

Access to Town Water Supply Policy
Footpath Policy

Grids Policy

Recreation Areas Policy

Signs Policy

RISK RATING

Project based risks have been individually assessed

ATTACHMENTS
1.  Local Roads and Community Infrastructure Projects Program § ‘&
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LOCAL ROADS AND COMMUNITY INFRASTRUCTURE

Project Value
Round 1 Round 2

MRE7 traffic safety S 180,000
Euston traffic calming S 120,000
Euston trails S 60,000
Euston town approaches S 100,000
Euston Rec Reserve playground S 40,000
Balranald cemetery toilet 5 60,000
Kyalite Reserve S 30,000
Theatre Royal heating $ 100,000
Theatre Royal refurbishment 5 84,000
Footpaths S 75,000
Anzac Park fence $ 25,000
Anzac Park toilet S 30,000
Purton Lane 5 B4,921
Wampo comer upgrade $ 80,000
Greenham Park Hall furniture 5 50,000
Murrumbidgee Bridge path S 28,000
Balranald Riverfront Reserve 5 80,000
Seal off-street parking 5 46,739
Irrigation upgrades S 66,000
Aerodrome fence S 110,000

S

$ 832,921 $ 616,739
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10.5 TENDERS - RFT 20/21-06 - CONSTRUCTION OF TENNIS COURTS AT GREENHAM
PARK, BALRANALD

File Number: D21.50835

Reporting Officer: Ray Davy, Director Infrastructure and Development
Responsible Officer: Ray Davy, Director Infrastructure and Development
Operational Plan Objective: Pillar 5: Our Infrastructure — A community that maintains

and strengthens its natural and built environment.

OFFICER RECOMMENDATION
That Council;

1. Accept the tender received from Equipment Solutions Plus Pty Ltd in the amount of
$250,375.44 plus GST for Contract RFT - 20-21-06 - Construction of Tennis Courts at
Greenham Park, Balranald

2. Authorise the General Manager and Administrator to sign and affix the Common
Seal of Balranald Shire Council to the Contract RFT - 20-21-06 - Construction of
Tennis Courts at Greenham Park, Balranald documentation.

3. Authorise the General Manager to approve variations on the Contract RFT - 20-21-
06 - Construction of Tennis Courts at Greenham Park, Balranald up to a maximum
value of 10%

PURPOSE OF REPORT
To recommend acceptance of the tender for the subject works.

REPORT
Background

Tenders were invited for the construction of new sand filled artificial turf tennis courts to
replace the existing lawn courts at Greenham Park, Balranald in April 2021. The project is
fully grant funded under Round 3 of the NSW Government’s Stronger Country Communities
Fund (SCCF). The budget for the project was $287,510 excluding GST.

Only one tender was received, these being:
Equipment Solutions Plus Pty Ltd $227,614.04 plus GST

The tenderer also offered a number of optional extras, as follows:

Additional fencing between courts $5,280.00 plus GST
Lighting $82,522.73 plus GST
Tender assessment

Although only one tender was received, it was still assessed against the weighted scoring
criteria set out in the Request for Tenders in order to ensure that it offered appropriate
value for money to Council. These criteria were:

¢ Conformity with tender documents 10%

e Value for money 60%
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o Evidence of Tenderer’s capability 15%
¢ Quality system 15%

The result of the weighted scoring process (100 points maximum) was a score of 77 which
represents good value for money. This evaluation excluded the optional extras, which are
considered to enhance the attractiveness of the offer.

A decision on the inclusion of these extras will be made once it is determined that the
delivery of the project remains within Council’'s budget after any contingencies and
variations are accounted for. In particular, it is likely that it will be possible to install lighting
for two of the four courts for a cost that would enable the enhanced project to be delivered
within the available funding.

Conclusion

The tender submitted by Equipment Solutions Plus Pty Ltd represents good value for
money. As it is within Council’s budget for the project, it is recommended that the tender be
accepted.

FINANCIAL IMPLICATION
$227,614.04 plus GST, fully State funded.

LEGISLATIVE IMPLICATION
Local Government (General) Regulation 2005

POLICY IMPLICATION
Procurement Policy

RISK RATING

Low

ATTACHMENTS
Nil
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10.6 TENDERS - RFT 20/21-15 - DESIGN AND CONSTRUCTION OF A CREATIVE
LEARNING CENTRE AT BALRANALD ART GALLERY

File Number: D21.50836

Reporting Officer: Ray Davy, Director Infrastructure and Development
Responsible Officer: Ray Davy, Director Infrastructure and Development
Operational Plan Objective: Pillar 5: Our Infrastructure — A community that maintains

and strengthens its natural and built environment.

OFFICER RECOMMENDATION
That Council

1. Accept the tender received from PJ & SG Murphy Builders Pty Ltd for the Contract RFT
20-21-15 to Design and Construct the Creative Learning Centre at Balranald Art Gallery
in the amount of $255,000.00 including GST.

2. Authorise the General Manager and Administrator to sign and affix the Common Seal of
Balranald Shire Council to the Contact documentation for the Design and Construct the
Creative Learning Centre at Balranald Art Gallery

3. Authorise the General Manager to approve variations on the Contact up to a maximum
value of 10%

PURPOSE OF REPORT

To recommend acceptance of the lowest tender for the subject works.
REPORT

Background

Requests for tenders closed on May 5, for the design and construction of a Creative
Learning Centre to be constructed adjacent to the Balranald Art Gallery. The Centre will
perform the dual functions of providing a facility for the development of the creative arts with
an emphasis on youth, as well as providing additional storage capacity for the Gallery. The
project is fully grant funded under Round 3 of the NSW Government’s Stronger Country
Communities Fund (SCCF). The budget for the project was $284,300 excluding GST.

Two tenders were received, these being:

PJ & SG Murphy Builders Pty Ltd $255,000.00 including GST
Precise Build Pty Ltd $374,737.00 including GST

The tender submitted by Precise Build included provision for construction of the carpark,
which did not form part of the nominated scope of works for the tender. After adjusting their
tender price by deleting this provision (for assessment purposes) and GST (for budget
comparison purposes), the tendered prices were:

PJ & SG Murphy Builders Pty Ltd $231,818.18 plus GST
Precise Build Pty Ltd $293,152.55 plus GST
Tender assessment

The tenders were assessed against the weighted scoring criteria set out in the Request for
Tenders. These were:

e Conformity with tender documents 10%
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¢ Value for money 50%
¢ Evidence of Tenderer’s capability 15%
¢ Quality system 15%
e Local content 10%

The results of the weighted scoring process (100 points maximum) were:
PJ & SG Murphy Builders Pty Ltd 76.5 points
Precise Build Pty Ltd 72.8 points

Conclusion

Based on the evaluation against the weighted scoring criteria, the tender submitted by PJ &
SG Murphy Builders Pty Ltd represents the best offer and value for money. As it is within
Council’s budget for the project, it is recommended that the tender be accepted.

FINANCIAL IMPLICATION
$255,000 including GST, fully State funded.

LEGISLATIVE IMPLICATION
Local Government (General) Regulation 2005

POLICY IMPLICATION

Procurement Policy

RISK RATING

Low

ATTACHMENTS
Nil
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10.7  SUPPLY & INSTALLATION OF GRIDS

File Number: D21.50856

Reporting Officer: Ray Davy, Director Infrastructure and Development
Responsible Officer: Oliver McNulty, General Manager

Operational Plan Objective: Pillar 5: Our Infrastructure — A community that maintains

and strengthens its natural and built environment.

OFFICER RECOMMENDATION

That Council note that a late report will be table in relation to this tender at the May Ordinary
Council Meeting

PURPOSE OF REPORT

To advise Council of a report being tabled at the Ordinary Council Meeting held on Tuesday 18
May 2021 for Supply and Installation of Grids.

REPORT
This report will be tabled at the Council Meeting on Tuesday 18 May 2021.

FINANCIAL IMPLICATION
LEGISLATIVE IMPLICATION
POLICY IMPLICATION

RISK RATING

ATTACHMENTS
Nil
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10.8 BALRANALD LANDFILL

File Number: D21.50887

Reporting Officer: Ray Davy, Director Infrastructure and Development
Responsible Officer: Oliver McNulty, General Manager

Operational Plan Objective: Pillar 5: Our Infrastructure — A community that maintains

and strengthens its natural and built environment.

OFFICER RECOMMENDATION

1. That the current arrangement with Cleanaway Ltd for the management of the
Balranald Landfill be extended until 31 December 2021 on the terms set out in
the confidential attachment.

2. That a report be brought to Council in September 2021 with recommendations
for the long-term management of the facility.

PURPOSE OF REPORT
To provide Council with an update on the management of the Balranald Landfill.

REPORT
Background

In April 2019 Council approved an arrangement for Cleanaway Ltd to assume
responsibility for the management of the Balranald Landfill for a period of up to 12
months from 1% July 2019, or until the end of the construction phase of the
Sunraysia and Limondale solar farms. It was anticipated at the time that Council
would be in a position to establish a viable long-term strategy and management
arrangement for the facility at the end of that period, However, due to various
factors including restrictions arising from the Covid-19 pandemic, it was not
practicable to do so, and the arrangement was left in place by mutual agreement
although the matter was not reported back to Council.

The principal factors behind the Council decision were:

e Cleanaway had been appointed as the waste management contractor for the
Sunraysia and Limondale Solar Farms, and it was anticipated that over the
construction period for the solar farms there would be approximately 1500
tonnes of general waste and 500 tonnes of timber pallets and heavy
cardboard to be disposed of, making Cleanaway by far the dominant user of
the landfill; and

e Council had an acknowledged requirement to clean up a substantial amount
of historic waste in the facility and to upgrade the landfill to meet acceptable
environmental standards but lacked the resources or expertise to do so; and

e |t was acknowledged that measures should be put in place to reduce the
public’s access to the disposal area; and

e There was an acknowledged need to improve diversion and recycling of
household waste and to shred a significant amount of accumulated green
waste and old tyres.
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Cleanaway offered to partner with Council to assist in dealing with these
noncompliance issues under an arrangement whereby it would provide onsite
management during the period of the agreement and address all historic cleanup
and shredding requirements.

Under the terms of a “Framework Agreement” presented to Council, Council would
appoint Cleanaway as manager of the landfill as a temporary measure for a
maximum of 12 months or until the construction phase of the solar farms was
complete. Cleanaway would receive no remuneration for providing management
services and would be required to maintain the existing public opening hours.

Under the original terms, Cleanaway accrued a financial liability to Council based on
a disposal charge of $60.00 plus GST per tonne of material imported to the landfill.
This liability was to be acquitted over the term of the management contract in the
following manner:

i. Where materials such as timber pallets and cardboard were shredded and
the product used for capping existing historic fill areas, or other uses
approved by Council, the fee for this material would be retrospectively
waived; and

i. Cleanaway was to undertake improvement works at the landfill in accordance
with Council’'s adopted improvement and development plan, and provide
resources to this end, and the cost of such works and resources would be
offset against the accrued liability on an “open book” basis; and

iii. Cleanaway would pay to the Council at the conclusion of the term of the
management contract the residual value of the accrued liability.

In addition, Cleanaway would, at no cost to Council and without offset against the
accrued fees, undertake the shredding of residual green waste, wood waste and
tyres in conjunction with its own shredding operations. Cleanaway assumed legal
responsibility for compliance with all relevant environmental and regulatory
standards (except to the extent of pre-existing non-compliance).

It was also proposed that Cleanaway would put in place a range of new measures
for the facility in accordance with an improvement and development plan to be
established with the assistance of an expert independent consultant commissioned
by Council. Unfortunately, Council’s appointed consultant subsequently withdrew
without completing the proposed improvement plan.

The solar farm construction phase ended in June 2020, at which time Council was
operating under Covid restrictions and it was not practicable to close out the
arrangements or put new ones in place at that time. Accordingly, it was determined
by the then General Manager that Council’s best interests would be served by
having the arrangement continue until further notice.

Current position

Cleanaway has advised that the volumes of waste passing into the landfill, whether
from their operations or from elsewhere, no longer make it viable for the Company
to continue providing site management. However, in recognition of the fact that the
arrangement had provided significant mutual benefit in the past, the Company had
been willing to continue assisting Council while sustaining a loss on its services but
now requested a re-set of the arrangements.
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Based on the Landfill Return to the Environmental Protection Authority for year
ending 30" June 2020, tonnages into the landfill totalled approximately 3,860
tonnes. This compares to less than 100 tonnes per month in 2020-21. At a meeting
with Cleanaway on 19 March 2021, it was established that the Company’s costs in
operating the facility during 2019-20 were substantially greater than the accrued
charge of $60.00 per tonne, which would be an unsustainable level if Council
wished to continue to use the Company as facility managers.

A proposal was presented which, when applied to the 2019-20 year, would achieve
a cost-neutral balance for the 2019-20 year, but would still leave the Company
substantially out of pocket if applied to the current year with current levels of waste
importation. Details of the proposal are set out in the confidential attachment to this
report.

It was suggested that if Council agreed to the proposed arrangement, Cleanaway
would be prepared to absorb the associated deficit by applying it to the 2020-21
year with the intention of handing site management back to Council as from 1 July
2021.

The benefit to Council of having experienced management is significant and
improvements to the facility under Cleanaway management have been notable. The
reality is that, if Cleanaway were to terminate the arrangement, Council does not
have the capacity to manage the facility properly. There is also an underlying
financial benefit to Council if Cleanaway were to import tonnages from its operations
elsewhere, given the proposed margin between the suggested royalty rate and the
management fee.

It is recommended that, as a condition of Council agreeing to the proposed
arrangement, applied retrospectively, Cleanaway be required to commit to
continuing its presence until the end of 2021 in order to give Council time to
consider alternative arrangements. Such a condition has informally been agreed by
Cleanaway regional management.

The attachment — Balranald Landfill, has been supplied under separate cover as it
has amounts listed and complies with Section 10A of the Local Government act.

Section10(A) Part 2(c)

The matters and information are the following information that would, if disclosed,
confer a commercial advantage on a person with whom the council is conducting (or
proposed to conduct) business

FINANCIAL IMPLICATION
Unknown but net positive to Council

LEGISLATIVE IMPLICATION
State and Commonwealth environmental protection legislation

POLICY IMPLICATION
Various

RISK RATING

Low
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ATTACHMENTS
1. Balranald Landfill (under separate cover) =
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PART B — ITEMS FOR INFORMATION
11 GENERAL MANAGER’S REPORTS

11.1 ADMINISTRATOR, GENERAL MANAGER AND DIRECTORS MEETINGS

File Number: D21.50606

Reporting Officer: Carol Holmes, Senior Executive Assistant

Responsible Officer: Oliver McNulty, General Manager

Operational Plan Objective: Pillar 6: Our Leadership — A community that values and
fosters leadership, lifelong learning, innovation and good
governance.

OFFICER RECOMMENDATION
That the report be received and noted.

PURPOSE OF REPORT

To advise Council of the meetings undertaken on behalf of Council by the Administrator, General
Manager and Directors since April 2021 Ordinary Meeting.

REPORT
Administrator, General Manager and Directors Meetings
DATE Meeting Topic Who was involved
20- 22.4.21 | Western Division Councils | Conference GM, Administrator
21.4.21 Seniors Festival Luncheon DID
21.4.21 Transport NSW Safer Roads Program 2022/2023 DID
23.4.21 Seniors Week Afternoon Tea/Games GM, Administrator
23.4.21 Transport NSW 2022-23 Safer Roads Program DID
27.4.21 Wentworth Shire/Central | Road Condition Reporting DID
Darling Shire Arrangements
29.4.21 Murray Socio Economic Economic Conditions Update DID
Activation Taskforce
29.4.21 Interagency Balranald Domestic Violence and | GM
Abuse
29.4.21 MSEAT Murray Socio Economic DID
Activation Taskforce
30.4.21 NSW Education Proposed Careers Expo GM
4.5.21 FWIJO General Managers Meeting GM
5.5.21 Workshop Budget GM, DCCS, DID
5.5.21 Robinvale Meeting with CEO Swan Hill Rural | GM
City Council to discuss housing
and skills shortage
5.5.21 Essential Energy Street Light Upgrade Program DID
5.5.21 Executive Staff Executive Staff Meeting GM, DID, DCCS
6.5.21 Tronox Haul Road Construction and DID
access issues
6.5.21 Zoom Meeting Bidgee Haven Hostel DID, DCCS
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6.5.21 IAM OMNI Presentation DID, GM
10.5.21 Essential Energy Feedback Meeting GM
10.5.21 Infrastructure Australia Webinar DID
11.5.21 Murray Waste Quarterly Meeting GM
11.5.21 Budget/Operational Communication Plan for Budget GM, DID, DCCS

Plan/LTFP Workshop Meetings
11.5.21 Traffic Committee Quarterly Meeting DID
12.5.21 RANSW Financial Briefing DID
13.5.21 LEMC Quarterly Meeting DID
Administrator - Mike Colreavy
General Manager (GM)- Oliver McNulty
Director Infrastructure & Development (DID) - Ray Davy
Director Corporate & Community Services (DCCS) - Terri Bilske

FINANCIAL IMPLICATION

Budgetted

LEGISLATIVE IMPLICATION

N/A

POLICY IMPLICATION
Payment of Expenses and Provisions for Administrator, Mayor and Councillors Policy
Code of Conduct

Conferences Seminar Attendance Policy

RISK RATING

Low

ATTACHMENTS

Nil
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11.2  OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS

File Number: D21.49995

Reporting Officer: Carol Holmes, Senior Executive Assistant

Responsible Officer: Oliver McNulty, General Manager

Operational Plan Objective: Pillar 6: Our Leadership — A community that values and
fosters leadership, lifelong learning, innovation and good
governance.

OFFICER RECOMMENDATION
That the report be received and noted.

PURPOSE OF REPORT

To bring forward for information the Action report with actions taken on previous council
resolutions.

REPORT
Outstanding Actions from previous meetings in the attached report.

FINANCIAL IMPLICATION
Nil

LEGISLATIVE IMPLICATION
Nil

POLICY IMPLICATION

Nil

RISK RATING

Moderate

ATTACHMENTS
1. Outstanding Actions - May 2021 § &
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Meeting Officer/Director Section Subject

Council 15/09/2020 Mitchell, Ray Part A - Infrastructure & Development

Reports Balranald Local Environmental Plan 2010 Additional Clause
Davy, Ray

RESOLUTION 2020/145
Moved: Administrator Mike Colreavy

That Council initiates the process to amend the Balranald Local Environmental Plan 2010 so as to provide for the approval with conditions of caravan parks
and manufactured homes estates on land less than one (1) hectare in size. CARRIED

13 Nov 2020 - 10:32 AM - Carol Holmes

Revised Target Date changed by: Holmes, Carol From: 29 Sep 2020 To: 31 Mar 2021

Reason: Draft clause to be publicly advertised

19 Mar 2021 - 8:19 AM - Ray Mitchell

RFQ issued March 21

20 Apr 2021 - 3:51 PM - Ray Mitchell

RFQ concluded on 16/04/2021, details of RFQ process reported to Exec Team meeting 21/04/2021 seeking direction

Meeting Officer/Director Section Subject

Council 17/11/2020 Kozlowski, Peter Part A - General Manager’s Reports Establishment of Bidgee Haven Board of Management
Holmes, Carol

RESOLUTION 2020/193
Moved: Administrator Mike Colreavy

1 That Acting General Manager, Mr Kozlowski be requested to provide a handover report to the Administrator for Council’s consideration covering significant
matters relevant to Council’s general management and operations, as he deems necessary, ahead of his impending departure on 11 December 2020.

2. That the Acting General Manager be requested to specifically advise on the current management framework for the operation of the Bidgee Haven Hostel,
suggesting appropriate changes, in the handover report.

3. That, taking into account information received in the Acting General Manager handover report, and after consultation with the Ageing Well Aged Care and
Facilities Advisory Committee, the incoming General Manager, Mr McNulty be requested to report to Council on the most suitable management framework
for the Bidgee Haven Hostel, as a matter of high priority early in 2021.

CARRIED

Meeting Officer/Director Section Subject

Council 17/11/2020 Helgeland, Gavin Part A - General Manager’'s Reports Disability Action Plan Review
McNulty, Oliver
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RESOLUTION 2020/196
Moved: Administrator Mike Colreavy

That Council commences a review of the current Disability Action Plan 2017-2019 with a view to updating the status of actions and developing a new Plan,
with appropriate community consultation, for the period of 2021-2025, to be completed by the 31 March 2021 and for consideration by Council at the April
Ordinary Council Meeting.

CARRIED

23 Nov 2020 - 10:08 AM - Peter Kozlowski

This matter is delegated to Gavin for action in conjunction with relevant Advisory Committees.

23 Nov 2020 - 10:16 AM - Peter Kozlowski

Action reassigned to Helgeland, Gavin by: Kozlowski, Peter for the reason: The Manager Strategic Development is the most appropriate person to coordinate this task.

Meeting Officer/Director Section Subject
Council 17/11/2020 Kozlowski, Peter Part A - General Manager’s Reports g};astjr%ysto Deal with Road Network Damage due to Unauthorised Vehicle Movements During Road

Holmes, Carol

RESOLUTION 2020/201
Moved: Administrator Mike Colreavy

1. That a preliminary report be prepared for the December Council meeting advising on what, if any, powers Council may have to recover costs associated
with road network damage due to unauthorised vehicle movements and what cost elements would be involved to position Council to proceed with this,

2. That resourcing for this proposed strategy and its preparation be considered in preparing the 2021-2022 Operational Plan and Long-Term Financial Plan.
Carried

Meeting Officer/Director Section Subject

Council 15/12/2020 Helgeland, Gavin Part A - General Manager’'s Reports REPORT ON EUSTON PROGRESSIVE ADVISORY COMMITTEE
McNulty, Oliver

RESOLUTION 2020/225
Moved: Administrator Mike Colreavy
1.That Council receives and notes this report, and the attached meeting minutes, and the recommendation to Council; and

2.That Council provide the Euston Progressive Advisory Committee (EPAC) with a brief on Council services in Euston.
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Carried

11 May 2021 - 3:03 PM - Carol Holmes
Revised Target Date changed by: Holmes, Carol From: 29 Dec 2020 To: 31 May 2021
Reason: A report will be submitted to May Council Meeting for budget variation.

Meeting Officer/Director Section Subject

Council 15/12/2020 Davy, Ray Part A - Infrastructure & Development

R Purchase of Land from Balranald Club
eports
Davy, Ray

RESOLUTION 2020/237
Moved: Administrator Mike Colreavy

That Council approves the purchase of approximately 320 square metres of land from the Balranald District Ex-Services Memorial Club Ltd for a
maximum price of $10,000 and authorises the General Manager to:

(i) execute the formal instrument of sale when available; and
(i) enter into a short-term lease to enable Council to have use of the land pending finalisation of the necessary subdivision and transfer functions.
(iii) Affix the seal to the contract and necessary documents, if required.

CARRIED

Meeting Officer/Director Section Subject

Council 15/12/2020 Davy, Ray Part A - Infrastructure & Development

Rural Roads and Grids Policies
Reports
Davy, Ray

RESOLUTION 2020/238
Moved:  Administrator Mike Colreavy

That Council’s existing Rural Roads Policy and Grids — Retention, Removal and Replacement Policy be revoked and that consultation be initiated with rural
ratepayers on a framework for amended policies.

CARRIED
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Meeting Officer/Director Section Subject
Council 16/03/2021 Helgeland, Gavin Committee Reports for Adoption Balranald Beautification Advisory Committee - held on 3rd February 2021
McNulty, Oliver

RESOLUTION 2021/11

Moved: Administrator Mike Colreavy

That Council:

1. Receives and notes the Minutes of the Balranald Beautification Advisory Committee meeting held on 3rd February.
2. Investigates the disabled parking bay requirements along Market St.

3. Investigates installing picnic furniture at the Senior Citizens Plaza with a location to be specified either by relocating the notified furniture in the
recommendation herein or installing new furniture.

4. That 2 and 3 above be referred to the Strengthening Community Access & Inclusion Wellbeing Advisory Committee and the Ageing Well, Aged Care &
Facilities Advisory Committee for advice.

CARRIED

Meeting Officer/Director Section Subject
Council 16/03/2021 McNulty, Oliver Part A - General Manager's Reports Financial Management
McNulty, Oliver

RESOLUTION 2021/16
Moved: Administrator Mike Colreavy
That Council:

1. Will adhere to the principles of sound financial management laid down in Section 8B of the Local Government Act 1993 in all its affairs,
2. The Draft 2021/22 Operational Plan and 2021/22 Revenue Policy is to be prepared by the General Manager on the basis referred to in “1” above;

3. Will develop Plans of Management for Crown reserves in accordance with the requirements of the Crown Land Management Act 2016 focusing on the
reserves that need to be completed first to enable updating of any expired leases or licences,

4. Will commence a review of all leases or licences held on freehold lands owned by Council,
5. Will develop a Project Plan outlining a timeline and governance process for this project, and

6. That the charges identified in the mining licence to the gypsum mine/s and the development approval will be levied and recovered, including relevant
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road restoration charges.

CARRIED

Meeting Officer/Director Section Subject

Council 22/04/2021 Holmes, Carol Part A - General Manager’s Reports Delegation of Apointment of Acting General Manager
Holmes, Carol

RESOLUTION 2021/35
Moved: Administrator Mike Colreavy
That Council

1. Pursuant to section 351(1)(a) of the Local Government Act 1993, approves the Director Infrastructure and Development, Mr Ray Davy, acting in the
role of Acting General Manager during any period of leave by the incumbent General Manager, Mr Oliver McNulty and for each period of such leave
delegates to him powers, authorities, duties and functions as set out in the Instrument of Delegation to the General Manager.;

2. Reviews this delegation at the October 2021 Ordinary Council Meeting.

CARRIED

Meeting Officer/Director Section Subject

Council 22/04/2021 Kava, Rosanne Part A - General Manager’'s Reports report from Audit Risk & Improvement Committee (ARIC)
McNulty, Oliver

RESOLUTION 2021/37
Moved:  Administrator Mike Colreavy
That Council
¢ notes the progress and activities of the Audit, Risk and Improvement Committee;

e approach the State Government for one-off funding supplementation to address gaps in Council’'s activities that require urgent action to meet
government requirements and community needs;

¢ notes the satisfactory performance of Council in relation to the Financial Statements;
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¢ notes the proposed update of the Audit Charter to reflect current arrangements.
CARRIED
12 May 2021 - 2:33 PM - Rosanne Kava

Action completed by: Holmes, Carol
Completed - Noted

Meeting Officer/Director Section Subject
Council 22/04/2021 McNulty, Oliver Part A - General Manager’'s Reports ASSET MANAGEMENT UPDATE
McNulty, Oliver

RESOLUTION 2021/38
Moved: Administrator Mike Colreavy
That Council hereby

1. Ratifies the utilisation of the $40,000 that had been allocated in the 2020/21 Budget for Capital works project seed funding for the Asset Management
Framework Project,

2. Notes the status update of the Asset Management Framework Project as set out within this report.

CARRIED
Meeting Officer/Director Section Subject
Council 22/04/2021 Davy, Ray ;art A - Infrastructure & Development TENDERS — DESIGN AND CONSTRUCTION OF MAIN ROAD 296 (KYALITE — MOULAMEIN ROAD) AT
eports KYALITE
Davy, Ray

RESOLUTION 2021/42
Moved:  Administrator Mike Colreavy
That Council

1. Accepts the tender received from Price Merrett Consulting Pty Ltd for the subject works, Design and Construction of Main Road 296 (Kyalite —
Moulamein Road) at Kyalite, in the amended amount of $311,064.00 plus GST.

2. Approves the transfer of $56,000 in Block Grant funding from works on Main Road 514 (Oxley Road) to the subject project, Design and
Construction of Main Road 296 (Kyalite — Moulamein Road) at Kyalite.

3. Authorises the General Manager and Administrator to sign and affix the Common Seal of Balranald Shire Council to the Contact documentation for

Item 11.2 - Attachment 1 Page 141




ORDINARY COUNCIL MEETING AGENDA

18 MAY 2021

the Design and Construction of Main Road 296 (Kyalite — Moulamein Road) at Kyalite.

4. Authorises the General Manager to approve variations to the Contract up to a maximum value of 10%.

CARRIED

Meeting Officer/Director Section Subject

Council 22/04/2021 Davy, Ray Part B - Infrastructure & Development

Reports Infrastructure Report
Davy, Ray

RESOLUTION 2021/52
Moved: Administrator Mike Colreavy
1. That the monthly update of infrastructure projects be received and noted.

2. That Council notes and approves the installation of a toilet at Anzac Park under Round 1 of the Local Roads and Community Infrastructure Programme, in

lieu of the toilet at Balranald Cemetery, which is now to be delivered later in the year under Round 2 of that programme.

3. That a copy of the independent report on the business case for the Bidgee Haven Hostel extensions be provided to the Administrator as soon as possible.

CARRIED
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11.3  CIRCULARS FROM OFFICE LOCAL GOVERNMENT

File Number: D21.50023

Reporting Officer: Carol Holmes, Senior Executive Assistant

Responsible Officer: Oliver McNulty, General Manager

Operational Plan Objective: Pillar 1: Our People — A community that is proactive,

engaged, inclusive and connected.

OFFICER RECOMMENDATION
That the report be received and noted.

PURPOSE OF REPORT

To provide Council with copies of the circulars received from Office Local Government during the
month of April 2021.

REPORT

Council receives circulars from Office of Local Government with updates and information relevant
to our Council. Whilst many of the circulars are of an administrative nature, there may be matters
that are of interest to Community members.

Circulars Council has received in April and May 2021 as follows;

1. Circular 21-02 Temporary exemption from the requirement for Councillors to attend
meetings in person;

2. Circular 21-03 Additional Functionality and improvements to the NSW Companion Animals
Register and Pet Registry;

3. 21-04 Information about Rating 2021-22;

4. 21-05 Cat Management Requirements for councils;

All the circulars can be found on OLG’s website https://www.olg.nsw.gov.au/circulars/

FINANCIAL IMPLICATION
Nil

LEGISLATIVE IMPLICATION
Nil

POLICY IMPLICATION

Nil

RISK RATING

Low

ATTACHMENTS
Nil
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12 CORPORATE & COMMUNITY SERVICES REPORTS

12.1 STATEMENT OF FUNDS - APRIL 2021

File Number: D21.50657

Reporting Officer: Kristy Cameron, Finance Officer
Jay Panchal, Finance Manager

Responsible Officer: Terri Bilske, Director Corporate & Community Services

Operational Plan Objective: Pillar 6: Our Leadership — A community that values and
fosters leadership, lifelong learning, innovation and good
governance.

OFFICER RECOMMENDATION
That Council receives and notes the Statement of Funds for the period ending 30 April 2021.

PURPOSE OF REPORT
The purpose of this report is to:

1. Advise Council of the balance of funds and investments held for the month ending 30 April
2021;

2. Certify that Council’'s investments have been made in accordance with the Local
Government Act 1993 (Section 625), the Local Government (General) Regulation 2005
(Section 212) and Council’s Investment Policy, which was adopted by Council on the 17
October 2017.

REPORT

Council’s total investments including cash as at 30 April 2021 is $16,266.200. This is a decrease of
$281,734 on the previous month’s total of $16,547,934. It should be noted that the balance of
Council’s cash at bank account changes daily with revenue receipted and expenses paid.

Receipts for April 2021 included:-

e Greenham Park Change rooms grant $250,000
e Our Region Our Rivers grant $107,404
e Hostel Aged Care subsidies $84,590
e Transport NSW $42,559
e Caravan Park fees $52,882

Expenses for April 2021 included:-

e Plant Hire $149,971
e Loan Payment $20,859
e Valuations $11,000
e Domestic Waste Contractor $10,600
e Greenham Pk Electrical Upgrade $25,850
e Engineering Consultants $16,500
e Asset Consultants $25,881
e Greenham Pk Shipping Container $12,320
e Electricity $37,434
e Concreting $18,950
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Table below show the actual monthly interest received for investments up until the 30 April 2021.

Month Amount
Sep.21 20,482.00
Nov.21 11,814.00
Dec.21 5,110.00
Mar.21 7,104.00
April.21 16,500.00
Total $61,010.00

Council's cash and at call accounts are used for the purpose of day to day operations of Council.
Term Deposit investments are $13,500,000.00 as at 30 April 2021.

A summary of Council’s investment and cash balances as at 30 April 2021 is as follows

MONTHL Y BANK & BVES TMENT REPORT 30042021
Inberest
References | SAP Rasng Tarms Dy e) SwrDate | Maturty Dabe| Rabed "
Raie of Vs
13 A-la 371 012020 TR | O RD% 1 (W) S0
W14 A-1s 162 22020 IWoEEE | 025% 1) 00
HY A-1a 365 SO0 I | 0 &% T 000
MY A-is ] PR ZR06TE | 0% 750 000
Ik 10 A-1a
[0 EiE& s ]
A-ia 365 4201
A-ia 365 43001
A1 170 RS20
A-ia 180 1T 20 2
Al 180 TIOR3
Al 300 RO
A 154 RIS
A 365 AP0
A 2dd A2
A7 180 R0
A7 182 RN
A 260 M2
A 177 A2
A 182 1045021
A il 02021
A il ZUELP2Y
A 183 2042021
Average e | 0 44% | 13,000.000
A ATCALL 0 0% B0 367 |
A-ls ATCALL | Do6% 1274020
| B
3

The table and graph below show the composition of investments with financial institutions.
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Ratings Composition % Amount ('000)
A-1+ 59.67 8,877
BBB+ 16.80 2,500
A-1 10.08 1,500
A-2 13.44 2,000
99.99 14,877
Bank based Composition %
® Tcorp, 8.56 B Westpac, 27.58
B MAC, 10.08
B Westpac
B MEB, 13.44 = AMP
= CBA
m MEB
m MAC
B AMP, 16.80 W Tcorp
B CBA, 23.53

Council’s weighted average return for all investments and cash accounts for the month is 0.438%,
which is above the required 90 bank bill swap reference rate of 0.04% as at 30 April 2021. Note
that the official cash rate stayed at 0.10% for March. The weighted average return rate is the rate
which considers the size of the investment as well as the interest rate of the investment. The graph
below shows Council’s performance for the past 12 months against the 90 bank bill swap reference

rate.

Month End Return on Investments for Past 12 Months
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Council’s total investment and cash accounts balance of $16,266,200 across the funds as listed

below:
FUNDS HELD General Fund| Waste Fund Water Fund Sewer Fund
Restricted 4,302,830 616,066 2,073,234 1,188,700
Unrestricted 8,085,370 0 0 0
TOTAL FUNDS HELD 12,388,200 616,066 2,073,234 1,188,700
Balance by Funds for Past 12 Months
213 900000
$13,500,000 AL/‘——-A—A—
312,750,000 /(
213900000 7
$10.500,000 - ——
§8'588'888 /
8,250,000 /.\\ ——
37,500,000 y 4 N
6,750,000
gs,ooo,ooo 4
5,250,000
4,500,000
3,750,000
3,000,000
2220000 e———————————o——o—o—0o
5750'000:1.11.*.‘.*.‘.i.i.i.f.H. |
R R Q:»° A S S N A
ASEICOEINS YR S Y @R
=@=\Nater == \Naste === General == Sewer
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The table below shows the individual make-up of the restricted amounts that combine to a total of

$8,180,830 at end of month:

RESTRICTED FUNDS External Internal April 2021 Total
Specific Purpose Unexpended Grants 255,000 255,000
Domestic Waste Management 616,066 616,066
Water Supplies 2,073,234 2,073,234
Sewerage Service 1,188,700 1,188,700
Other (Unexpended Cont. Euston) 50,000 50,000
Future Development Reserve 414,864 414,864
Plant & Vehicle Replacement 366,104 366,104
Infrastructure Replacement 214,000 214,000
Employee Leave Entitlements 269,000 269,000
Deposits, Retentions & Bonds 127,842 127,842
Caravan Park 139,368 139,368
Euston Cemetery 14,466 14,466
Health Reserve 6,000 6,000
Hostel Bonds 1,747,060 1,747,060
Market Street Improvements 0 0
Town Clock 3,000 3,000
Hostel Reserve 32,935 32,935
Gravel Pit Rehabilitation 234,065 234,065
Self Care Units Bond 140,000 140,000
Lake Benanee Capital Improvements 1,126 1,126
Other Assets Replacement 286,000 286,000
Berrett Park Revitalisation (Council Contribution) 2,000 2,000
TOTAL RESTRICTED FUNDS 4,323,000 3,857,830 8,180,830

The bank reconciliation on the Westpac cash account, or operating account, has been reconciled

as at 30 April 2021 and is shown below:

Cashbook Summary

Opening Cashbook Balance 3,170,567
Plus Receipts 741,147
Less Payments (2,522,890)
Cashbook Balance at 30 April 2021 1,388,823
Statement Summary

Opening Statement Balance 3,173,977
Plus Receipts 750,637
Less Payments (2,533,890)
Bank Statement Balance at 30 April 2021 1,390,723
Plus Unpresented Receipts 1,525
Less Unpresented Payments (3,425)
Reconciliation Balance at 30 April 2021 1,388,823

SUMMARY

Council currently holds $16,266,200 in Cash and Investments. The average interest rate trend has
risen for April being 0.438% overall.

As with all financial reports, the reported figures are based on a point of time only and vary daily.
However, Council is in a reasonable financial position but it is essential that all expenditure is kept
within the approved budget to achieve a breakeven point or better position for this financial year.
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| hereby certify that the investments listed within this report were made in accordance with Section
625 of the Local Government Act 1993, clause 212 of the Local Government (General) Regulation

2005 and Council’s Investment Policy.

L
o 3
., L

LA

FINANCIAL IMPLICATION
Nil
LEGISLATIVE IMPLICATION

The Local Government Act 1993
The Local Government (General) Regulation 2005
Ministerial Investment Order (Gazetted 11 February 2011)

POLICY IMPLICATION
Council’s Investment Policy (Approved 17" October 2017)

RISK RATING
Low

ATTACHMENTS
Nil
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13 INFRASTRUCTURE & DEVELOPMENT REPORTS

13.1 PLANNING ADMINISTRATION

D21.50625
Ray Mitchell, Health & Development Officer

File Number:

Reporting Officer:
Nikkita Manning-Rayner, Administration Assistant

Responsible Officer: Ray Davy, Director Infrastructure and Development

Operational Plan Objective: Pillar 5: Our Infrastructure — A community that maintains

and strengthens its natural and built environment.

OFFICER RECOMMENDATION
That the report be received and noted.

PURPOSE OF REPORT
To advise Council of activities in the Planning area

REPORT

The following Notices of Determination, Construction Certificates, Complying Development
Certificates, Section 68 Certificates, Subdivision Certificates and / or Occupation
Certificates have been issued under delegated authority since the April meeting of Council.

Application Owner/Applicant Locality Description
DA 38/2021 Cordoma Group Pty Ltd Crown Land on Irrigation Pump Station
southern bank of | Upgrade
the Murray River,
off Murray Valley
Highway, Tol Tol
DA 39/2021 James Golsworthy Crown Land on Irrigation Pump Station
Consulting for Lazzara southern bank of | Upgrade
the Murray River,
off Tol Tol Road,
Tol Tol
DA 40/2021 James Golsworthy Crown Land on Irrigation Pump Station
Consulting for Alby Farms | southern bank of | Reinstatement
the Murray River,
off Malaya Road,
Robinvale
DA 43/2021 Mr Shaun Ross & Ms Dargin Street, Shed
Glenda Redpath Balranald
DA 44/2021 Oliver McNulty for Balranald | 88-90 Market Building Wall Wrap
Shire Council Street, Balranald | Sign
DA 45/2021 Mr lan Holmes for Mr LK. & | 60 Market Street, | Carport
Mrs C.J. Holmes Balranald
DA 48/2021 Mr Peter Wilson Crown Land on Single Vessel Mooring
VIC bank of the
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Murray River, Tol
Tol Mooring Zone

CC 18/2021 Oliver McNulty for Balranald

88-90 Market

Building Wall Wrap

Mrs C.J. Holmes

Balranald

Shire Council Street, Balranald | Sign
CC 19/2021 Mr Shaun Ross & Ms Dargin Street, Shed
Glenda Redpath Balranald
CC 20/2021 Mr lan Holmes for Mr I.K. & | 60 Market Street, | Carport

The following numbers of certificates relating to conveyancing have been issued since the

April meeting of Council.

Outstanding Orders (Noxious Weeds)

Environmental Planning & Assessment Act 1979 13
Planning Information Certificates (10.7)

Environmental Planning & Assessment Act 1979 0
Building Certificates (6.24)

Environmental Planning & Assessment Act 1979 0
Outstanding Orders (121ZP)

Local Government Act 1993 0
Outstanding Orders (735A)

Local Government Act 1993 8
Drainage Diagram

Biosecurity Act 2015 0

FINANCIAL IMPLICATION

Nil

LEGISLATIVE IMPLICATION

Environmental Planning & Assessment Act 1979

State Environmental Planning Policy (Exempt and Complying Development Codes) 2008

Local Government Act 1993
Biosecurity Act 2015
Conveyancing Act 1919

POLICY IMPLICATION
Nil

ATTACHMENTS

Nil
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14 NOTICE OF MOTION / QUESTIONS ON NOTICE
Nil

15 CONFIDENTIAL MATTERS
Nil

16 CLOSURE OF MEETING
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