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Euston Progressive Advisory Committee

Monday 27" September 2021
Opening Meeting at 6.15pm

Acknowledgement of Country

Present: Guy Feilding, Jan Windmill, Rusty Roberts, Santina Zappia, Geoff Windmill, Louie Zaffina,
Ray Davey

Apologies: Gray Woodhead, Glen Stewart

Minutes of Previous Meeting for July meeting (no meeting was held in
August due to lock down)

Moved by, Jan Windmill 2" Rusty Roberts, Carried

Matters Arising:

Drinking fountains are still in progress.

Soap dispensers still ongoing.

Ray working on completing the top ups for speed humps on Bertram Rd and Taylor Rd.
Tapaulin Mail Road has been graded.

Thai still chasing up addresses on curbs and rubbish bins at the Euston Sport and Recreation Club
Rooms.

Entrance Signs and Master plan still in discussions.
Truck brake noise approaching into town - need signs
Netball-multipurpose courts, need to be finalized.
Ray to send a proposal of a copy of the playground.

Next council meeting held in Euston is schedule to be held in March 2022, Ray will revise meeting
dates for next year.

Our committee are very disappointed with council as we still have not received any written
correspondence as requested from any Recommendation’s made to council from any of our meetings
and also there has not been any progress on the Euston Master Plan.
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Agenda Items: nil

Committee Priorities Listing of works:

The list has been submitted. Council will now look at the list in terms of funding. Once an item has been
achieved, other items will move up the list.

1. Taylor Rd & Bertram Rd Calming: $120,000

2. (Equal second) Addresses and Street Numbers fixed: Completed
3. (Equal second) Kilpatrick Rd Upgrade: In discussion

4. Foot paths: 530,000

5. Water Treatment: In discussion

6. Regent Parrots Project: In Progress

7. Prungle Rd-Benanee Rd, Tapalin Mail Rd: Waiting on funding
8. Shire Office Present in Euston: Being addressed

9. Tourist Signage coming into Euston: $100,000

10. Netball-Basketball Courts: Under consideration $40,000

11. Euston State Forest Eco Trail-walking track: 550,000

12. More services in Euston: Being addressed

13. Tourism Projects-Story board, walking track: Being addressed
14. VCAL education: Being addressed

15. Eucalyptus oil factory-placement: Being addressed

Correspondence:

Email from Carol on behalf of Oliver McNulty departure

Claire Butler from National Recovery and Resilience Agency
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Items without notice:

Jan: Nothing has been done at 37 Perry St, after council had sent letter.
Geoff: Euston Sport & Recreation Club Rooms need a defibrillator, Ray to look into it.
Rusty: Insulation in club rooms needs to be installed — Ray to look into it.

Santina: Our Priority No: 8, Shire Office Present in Euston. There will be a vacant shop front in Murray
Terrace, owned by Steve Leslie, that maybe vacant would be a great location for this office.

Also, can the waft at Medley Park be made more accessible for houseboats to use?
Louie: Can council repair nature strip where truck tires have sunk into when emptying skip bins?

Has council got other zoned land for development?

Recommendations to Council:
* Council to attend to insulation to club rooms.

* Conversion of the netball court to a covered Multipurpose court
facility, to be made a priority.

* Council to consider leasing soon to be vacant shop front in Murray
Terrace as to provide a council presence in Euston including Service
NSW.

Next Meeting: 25" October Meeting Closed at 7.35pm
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Euston Progressive Advisory Committee
Monday 25/10/21

Opening Mesting at 5.05pm

Acknowledgernent of Country

Present: mie Colreaw, Glen Wilcox, Guy Fielding, lan Windmill, Rusty Roberts, Geafl Windenill,

Santina Zappia, Ray Davey

Apologies: Louie Zaffina, Gray Woodhead, Glen Stewart

Minutes of Previous Meeting:

doved Geoff Windmill, 2 lan Windmill, Carried

Matters Arising:

Guy welcomed Glen, Mike & Ray 1o the meeting.

: Santing 1o send minutes of the meetings w Caral

: Drink Fountains have arrived, need to be installed

: Soap dispenser's & numbers on curbs - Thai still koking into it
: Tapaulin Mail Road has been graded

: Truck brake noise signs — Ray to leok into it

: Council meeting in Euston will be in March 20232

: Ray still to send a copy of the proposed playground

D 3T Perry 51 issue to be referred to Ray Mitchell

: Defibrillator for Euston Sport & Recreation Club Rooms, Rusty to see if he can get a grant from footy
club.
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Committee Priorities Listing of works:

The list has been submitted. Council will now kook at the list in terms of funding. Once an item has been
achieved, other iterms will move up the lBL

Taylor Rd & Bertram Rd Calming....5120,000, Completed

lequal second) Addresses and Street Numbers fised....Completed

Kilpatrick Rd Upgrade.... In discussion, up for tender

Foot paths.... 530,000, first round completed. Next round to be sorted.
Water Treatment....In discussion on different ways for upgrade, needs

[T RS TU R

funding

o

Regent Parrots Project....In Progress

7. Prungle Rd-Benanee Rd, Tapalin Mail Rd....parts Waiting on funding, some
parts hawe been done.

8. Shire Office Present in Euston....Being addressed and still in discussion.

9. Tourist Signage coming into Euston.... 5100000, in discussion. This money
was to be spent by 31" May 2021, as stated in our December 2020
meeting.

10. Metball-Basket Ball Courts....Under consideration 540,000, was originally in
round 2 but now subject to funding. There was meant to be an application
put through to NSW Sports Infrastructure Fund as stated in January 2021
meeting for this project.

11. Euston State Forest Eco Trail-walking track....550,000

12. More services in Euston...Being addressed

13, Tourism Projects-5tory board, walking track....Being addressed

14. VCAL education...Being addressed

15. Eucalyptus il factory-placement....Being addressed

Correspondence:

: Letter from Helen Dulton regarding Blee Plaques Program,

: Carol Holmes, letter from Helen Dultan regarding nominations for Minister Avward.
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Items without notice:

Rusty: Rubbish at the grounds, require solution on bins, Ray will get Thai to talk to Rusty

Santina: Mike will ask Carol to email Santina copes of minutes of recommendations after council
miaatings

Jan: spouting’s need to fived on the Euston Sport & Recreation Club Rooms, Geoff & Rusty to organize a
quoate.

Mike: We need to remnd peopha for nominations awands for Australia Deary. Nofminatons need 19 be put
i by early December.

Recommendations to Council:

February 2021 Meeting: Committes puts a recommendation to Council, from Ray's suggestion to
repurpose the budget item for the upgrade of the Recreation Beserve Entrance to the master plan,
Moved by Glen Stewart, 2™ Gary Mannix, Carried

March 2021 Meeting: Commities puts to council, to tile the todets at Lake Benanee.
Moved by Gealf Windmill, 2 Rusty Roberns, Carried

June 2021 Meeting: That the grading of Tapaulin Mail Rd be put to Council in their July mesting.
Moved by Geaff Windmill, 2™ by Jan Windrmill, Carried

That cowncil inwvestigate installing address numbers to curbs so it is easier for emergency wehicles to find
street addresses, Moved by Geoff Windmill, 2™ by lan Windmill, Carried

July 2021 Meeting: Councl requested to approach TENSW regarding heavy wehicles wsing engine

brakes in residential area,

September 2021 Meeting:
* Coundd to attend to Insulation 1o dub rooms
* Cormversion of the netball court to a covered multipurpose couwrt facility, to be made a priority.

* Council bo consader leasing $0o0n 0 be vacant shop front in Murray Terrace as to provide a council

presence in Euston including Servios NSW.
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October 2021 Meeting:

Council 10 send email 10 Euston Progressive Advisory Committee on updates on all the previous
recommendations

Next Meeting: Monday 29" November, dinner meeting at the Euston Club

Meeting Closed at 7.30pm
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Balranald Shire Council Beautification Advisory Committee - Balranald
Minutes of Meeting held at the Balranald Shire Council Chambers
Wednesday 6™ October 2021

Meeting Opened with Acknowledge of Country recited by Toni Tvrer — Chairperson of the
Balranald Shire Council Beautification Advisery Commities —al 17:45hrs

Preseni: Val Bradbury, Sue Moron, Lvime Caner, Penny Jolliffe. Gave Renfrev. Tom Tyrer
(Chairperson), Lea Lawrie, Michael Colreavy (BSC Admmistmator). Rav Davy (BSC Director
Infrastruciure and Development). Glenn Wilcox {(Acting BSC General Manager) and EKaren Norfolk
[Secretary)

Apologies: NIL

Minutes Read and Accepted: Moved by Lyvine Carter and Seconded by Lea Lawne

CORBRESPONDENCE IN:
Emal from Carol Holmes — Balranald Beawtification Resolution
Email from Val Bradbury — re BBAC
Email from Gaye Renfrey — re Mimtes
Emal from Sue Morton = re BBAC
CORRESPONDENCE OUT:
Email to Carol Hobmes and Ray Davy — Augnst Minutes
Emsail to Beautification Comimities — BBAC Angust Minutes
Email to Carol Holnes = BBAC (cancellation of September’s Meeting)
Emal to Carol Hobnes, Karlie Rowe and Balranald Shire Council - BBAC
Enmail to Beautification Commitiee — BBAC
Email 1o Ray Davy - BBAC
Email to Gaye Fenfrey — Minutes
*  Email to Sue Morton and Val Bradbury - BBAC
Moved by Karen Norfolk and Seconded by Val Bradbury

L]
L]
L]
L]

L L] L] L L L] L]

BALRANALD BEAUTIFICATION FINANCIAL STATEMENT:
* No Financeal Report this meeting

AGENDA ITEMS:
Reports: Mo Beautification Report this Meeting Balranald

Balranald Shire Council Update:

*  The Council has received and noted the Mimites of the Balramald Beauwtificanon Advisory
Commitiee (BBAC) meetings held on Wednesday 7 July 2021 and Wednesday 4™ August 2021

*  Coumcil 1s reviewing the locations of the bins abong Market Street, Balranald in consultaton with
members of the Balranald Beaunfication Advisory Commuttes

*  The Cowumcil to mvestigate the purchase and Siorage of Christmas Decorations for Babranald in
consultatnoen with Growing Business Industry & Tournsm Adwisory Commutiee and Balranald Inc,

* Balranald Shire Council is looking into what can be gone o0 make the Gates at Greenham Park
leading mto Greenham Park Hall look mee and new. as samdblasting 15 not an option now, as
blastmg will destroy the gates.

#  Cemetery Toillet = once delivered, the tolet will be erected.

*  Mew bins have been ordered and should be here to be put info place soon. Doggy Doo Bag
Dispenser will be attached to the bins where they are needed.
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COMMITTEE PRIORITIES:

Priority 1: Windmall Water Feature — Gaye Renfrey spoke about the Commuttes doing a Windmall Water
Feamire af the Discovery Centre. The idea is for water 1o nm from the windmill into a cormgated pond,
filled with stones, then the water o be working on a recycled system, with the pump been min on solar
power. Will need 1o source the costmg of it all.

RECOMMENDATIONS:

*  Tom Tyvrer recommends that the Balranald Shire Council consider a Windmill Water Feature at
the Discovery Centre once the Discovery Centre Upgrade 1s finished. Tom also recommended the
Shire 1o source the costing of the Water Feature.  Shire will also talk 1o the Toumsm Groap about
the Water Featme, Seconded by Gayve Renfrey and all in favour,

* The Babanald Beauntification Advisory Committes recommends that our Budget be retamed 1if the
Water Feature doesn't get done by 307 hane 2022

*  CGaye Renfrey recommended that the Twin Palms located at the Discovery Centre should be
relocated to one of the following locations - Swimnmuing Pool Entrance. Lions Park. Caravan Park,
Greenham Park (near the entrance leading imto Gresnlam Park Hall) or near the ABC/SBS
satellite dishes (need 1o check to see of they could mterfere with signal). Seconded by Penny
Jolhffe and all in favour.

ITEMS WITHOUT MNOTICE:

# The BBAC needs to be mvolved in the planming of the Water Feature and Landscaping of the
Dhscovery Centre once the Upgrades are completed. Balramald Shoe Coumcil to bning the
Discovery Centre Plamns to the BBAC Meeting once the plans are completed.

*  The Christmas Tree that Balranald Inc gifted to the BBAC iz 5 metres tall and Green, Red and
Cold in cobour, It was agreed that the tree would be stored at the Roval Theatre when it finally
arrives in Balramald, ax the Roval Theatre is the ideal spot to display it. It was suggested that we
pat the tree up on the 1* December,

* BBAC o be invobved with the lndicaping plan for the Balramald Townslhip.

#  The bamboo along the riverbank needs to be culled, especially near the swing bndge.

* Lea Lawrie and Karen Norfolk will be the BBAC Representaives om the Australia Day
Commmines,

* BBAC 1o have an inpul into the Lions Park Upgrade

Next Meeting: Wednesday 3™ November 2021 at the Balranald Shire Chambers commencing at 17:00hrs
(5:00pm)

Meeting Closed: 19:00hrs
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Location: Senior Citizens Building, Market St Start Time: 4.00-5:30 pm

1.

Opening of Meeting

Acknowledgement of Country
We pay our respect to the Traditional Custodians of the Lands where we hold this meeting and
pay our respects to Elders past, present and emerging.

Apologies: Michelle White, Emma Moore, Sue Balshaw
Present: Mandy Haley, Nat Lay, Lea Lawrie, Lyn Flanagan, Mike Colreavy (Administrator), Hodi

Beauliv (Director Community and Corporate Services), Rachael Williams

Previous Minutes (Sept 2021) — are a true and accurate record. Moved: Lyn Flanagan
Seconded: Nat Lay. Carried.

Disclosures of Interest — NIL

Guest Speaker — none

6. Reports from Council / Chair - NIL

7. Correspondence / Connections of note

Merging of Ageing Well and SCAIW Advisory Committees (letter from Glenn W circulated
with agenda)

DUSCUSSION Group discussed this suggestion and agreed Ageing Well Advisory
Committee should remain a standalone Advisory Committee, it was perceived by all present
that this would deliver more beneficial outcomes overall as the Ageing Well groups’ needs
are very specialised and specific

Mike advised that the Ageing Well Advisory Committee will continue even if it does not
merge as the group still has 7 members and can also recruit additional members

Mike also advised that Council’s ability to support multiple Advisory Committees is limited —
so a merger would be convenient from Council’s perspective. There is also an emerging call
for a Heritage and Cultural Advisory Committee which adds further pressure to Council’s
resources.

Those present agreed they are happy to review this decision at a later date if required (for
example, if the Ageing Well Advisory Committee fails to gain a quorum on multiple
occasions).

RESOLUTION Council’s suggestion that Strengthening Community Access, Inclusion &
Wellbeing and Ageing Well Advisory Committees merge was declined unanimously by those
present (5/5)

Rachael to check position of those members not present (MW, SB, JK & EM)

Rachael to write to Glenn Wilcox advising him of the Advisory Committee’s decision noting
the need for ongoing guidance of and training to the Advisory Committees is central to their
viability and success.

Item 7.4 - Attachment 1 Page 13



ORDINARY COUNCIL MEETING ATTACHMENTS 16 NOVEMBER 2021

Bidgee Haven — meeting of Advisory Committee Chairs (28/10/21) to discuss sale of Bidgee
Haven resulted in Chairs requesting a meeting with Mike Colreavy and Glenn Wilcox. This
meeting is set for the 9" November

DISCUSSION

Mike Colreavy explained:

Decision made at the 19" Oct Ordinary Council Meeting is explained in the Shire Newsletter
(distributed today, as well as supporting editorial in the Guardian, Riverine Grazier etc)
Reasons — plan is to divest the nursing home to a specialist age care operator so there will
be ‘no change’ in service delivery until we can identify a private investor. Gives specialist
care, economy of scale etc. Mike has been asking since his arrival for proof the facility will
be viable

If we go into the situation of doubling the size (i.e. building the extra 15 bed secure dementia
wing) we will need further specialised staffing and the current deficit will rise and the cost will
need to be absorbed by other council services (specifically roads). Can only be viable at
90% occupancy. This makes it very high risk, and given Council is ‘cash strapped’ there is
no appetite for risk. Not wanting to spend $6M and double the size of the facility and risk
running at a greater loss.

With a new owner they can ‘manage’ the facility from anywhere and just have staff ‘on the
ground’ for service delivery. These management overheads can then be shared with other
‘like’ services so the costs are shared allowing greater economy of scale.

Past experience suggests to achieve ‘standalone’ viability a facility needs 50 beds

Would not divest to ‘just anybody’ we would be very picky....

We have a full set of design and construction plans ready to go, we are at the stage we
could go to tender to build but a buyer may prefer to do all this themselves.

Ageing Well said — build and then consider divesting the asset

IMPORTANT - the service is not under threat, BUT the facility won’t expand under council
mgt, the best chance it has for expansion is under a specialist operator.

Our understanding (from the funding partners) is that the grant funds made available to
council can be passed onto the incoming operators.

QUESTIONS from Advisory Committee

Staffing a 30 people facility in Balranald will be a huge risk (Lyn)

Equally the impact of bringing in out outside staff onto our community on wellbeing and
businesses will be significant (i.e. loss of local spending, potentially loss of local employment
options)

Why does it run at a loss? (Lea)

Mike: income is governed by Commonwealth Gov support, because we do not have
economies of scale the costs per head are shared between less people. Mike notes that
research suggests a minimum of 50 beds in an Aged Care facility to required to gain the
efficiencies needed for success

Hodi: Funding model around aged care has changed so it was easier to make a profit in the
first 10 years. Losses in recent years were because of poor mgt however

Can we not outsource the higher level exec / governance skills needed and keep community
ownership of the resource.

Lea — | worry that whoever takes over won'’t give precedence to locals in beds space
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Hodi — in divesting the facility we can put provisos around how it is run. But once they own it
they can do what they like

What about the units that were never really used as aged units?

1 unit has an elderly community member and 1 unit has a staff member

Why can’t we make Bidgee Haven an industry level service — growing to 50 beds?

What will happen to the proceeds of the sale (if it goes ahead), will there be the chance for
the community to decide how these monies are spent?

Mike: Don’t expect to get much money from the sale of the service (current Bidgee Haven
facility) — so there won’t be a windfall for the community in terms of providing some major
community facility — and we give them $6M to go with it

In divesting to a Not for Profit owner the community can set guidelines, and request an
ongoing role in the management and decision making, could have a consumer group
advisory system, in fact funding protocols for Aged Care providers expects consumer
engagement in the governance / management process

Mike: When Council recruits agency staff we don’t have knowledge in the field and can end
up with substandard.

Mike expects dissatisfaction with his decision, he is not here looking for our approval or go
ahead.

Mike asks members of the Advisory Committee to please pass on this ‘take-away message’
— we are not closing the facility down, residents do not need to be concerned, if we cannot
sell it we will not close it.

RESOLUTION - IF divesting of the Bidgee Haven goes ahead Advisory Committees and
concerned / skilled community members (including residents) must have a role in developing
the parameters of the EOI for sale

Moved Mandy Haley, Seconded Lyn Flanagan, Carried

BECAUSE THE BIDGEE HAVEN DISCUSSION TOOK MOST OF THE MEETING THE
FOLLOWING AGENDA ITEMS WERE ONLY QUICKLY COVERED.

Big Brothers Big Sisters (BBBS) correspondence — group’s thoughts

SCAIW agreed to review the emails and BBBS website and determine if what can be
offered compliments current local services / meets an identified gaps in needs. This
discussion remains on hold until January 2022 meeting

8. Meeting with Sarah Artist re Community Strategic Plan scheduled for 25/11/21 (initial Action
Plan attached)
Rachael explained Councils are required to develop a Community Strategic Plan (CSP) every
10 years, and review / refresh these plans every 4 years. Council’'s Annual Operational Plan is
based on the goals and objectives of the CSP so our input into this document is very important.

Our next meeting (25/11/21) will be with Sarah Artist the Sydney based consultant contracted to
develop the Balranald Shire Council CSP.

Please think about
What you want to see included in our CSP for the next 10 years
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What goals, objectives and action are important to you group — once these are written into the
CSP Council are required to pursue them — so THINK BIG, BE VISIONARY and BE
STRATEGIC

Rachael will circulate draft ideas to the group based on our original Action Plan (developed Nov
2020) for everyone to add their thoughts to

9. Review of Service Directory development

Rachael will put current list of services into an email and circulate to the Advisory Committee
Advisory Committee members put their name next to those services they have a relationship
with (i.e. if they know someone who works there).

Any service you have a connection with you will be in charge of sending the survey link to (with
the logic being that if the service knows you they will be more likely to complete the survey).

All services with no name next to them will then be divided up between members.

10. November White Ribbon event
Emma advised (via text) that Maari Ma are holding a pamper day and lunch on the 19™
November for White Ribbon Day followed by a march in the evening.
Emma will email out further details to the group.
Those present agreed that the SCAIW Advisory Committee members will support Emma both at
the event and with any preparation that might be required.

11. Review of potential guest speakers to support priorities and workplan — NO HOLD UNTIL 2022

12. ltems without Notice

Lyn brought to the meeting a copy of the PHNs My Health Book

Lyn and Emma will manage the distribution of the book

Rachael to email Karlie Duryea to secure a promo of the book into BSC Newsletter

13. Next Meeting (25" November 2021)
Group agreed there will be no Dec 2021 meeting, and consideration to be given to a 27"
January 2022 meeting
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2021

4.2

4.3

4.4

4.5

Attendance

Ray Davy, (BSC Director Infrastructure and Development & Chair); Mike Colreavy (BSC
Administrator); David Vant (TfNSW); Jeanine Pout (TfNSW); Sgt Wayne Demery (NSW Police);
Ms Marg Vanzanten (community representative)

Apologies

Insp Prue Burgun (NSW Police); Sgt Mitch Everton (NSW Police)

Minutes

Minutes of the Local Traffic Committee meeting held on 10 August 2021 were circulated and
approved

Business Carried Forward
Traffic management measures, Euston

Ray Davy to email David Vant regarding the additional 80kph signs for SH14 near Bertram and
Taylor Roads and provide an estimate for installation.

Urban speed limit SH14 - request for 80 kmh buffer zone

David Vant to follow up Council letter requesting consideration of a buffer speed zone on the
western approach to Balranald.

Atlas-Campaspe Mineral Sands Project — road closures

The Committee approved the closure of Hatfield-The Vale Road between Magenta Station and
MR67 with effect from 15 November 2021 until late February 2022 for construction works on
the mine haul road.

Safety upgrades on MR67

Ray Davy reported on Council concerns about a 3km section of the mine haul route that is
below minimum width for edge lines. Ray Davy to forward to David Vant a copy of his earlier
email to TFNSW.

Overtaking lanes on SH14

TfNSW has not responded to Council request re overtaking lanes on SH14 between Euston and
Gol Gol. Wayne Demery suggested that Council should compile crash data for this section of the
highway to support the case. David Vant to contact Wayne Demery to share information on
historic crash data

New Business

There was no new business
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2021

6.2

6.3

6.4

6.5

6.6

Matters for Information Only
lluka West Balranald Mineral Sands Project update

Ray Davy gave a verbal briefing on the status of this project and Council’s consideration of a
Balranald Western Bypass.

Balranald Gypsum — proposed new development

Ray Davy gave a verbal briefing on the status of this project.

Road construction projects

Ray Davy gave a brief overview of current and proposed road construction projects. The
intersection of Weimby-Kyalite Road and MR694 was discussed and David Vant suggested that
Council should commission a formal Road Safety Audit of the intersection to support its case for
safety improvements.

Strategic road upgrade — Marma Box Creek Road and Arumpo Road (MR431)

Ray Davy gave a verbal briefing on discussions with Tronox regarding a joint approach to
Government to seek special funding to upgrade the unsealed route between Buronga and the
Atlas-Campaspe mine, citing both economic and tourism significance of having an all-weather
route. Mike Colreavy reiterated the importance of all-weather access for this route in relation
to the Lake Mungo World Heritage site.

Emergency management incident — truck fire and highway closure on SH14 on 7 November

Ray Davy gave a verbal briefing on an emergency incident involving a truck fire on SH14 on the
evening of Sunday 7 November 2021. The Committee discussed the implications of light
vehicles being diverted to Prungle Mail Road. David Vant and Wayne Demery advised that
TfNSW and Police are not permitted to direct traffic on to unsealed roads.

Ray Davy to contact David Dickie and/or Joel Beardon to discuss EM implications
Community engagement

Jeanine Pout advised that she will be visiting in late November to meet with various community
groups, especially those suffering transport disadvantage. Marg Vanzanten and Jeanine Pout to
meet and discuss hospital transport. Noted that TINSW community liaison team are planning to
travel to Balranald and Wentworth for the February 2022 LTC meetings. Visit schedule to be
planned in advance.

Next Meeting

The next scheduled meeting of the Committee will be held on Tuesday 8" February 2022,
commencing at 12.30pm.

Close

The meeting closed at 1.55pm.
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ACCESS TO SERVICES

The Office of Local Government i located at

Street Address: Levels 1& 2, 5 O'Keefe Avenue, NOWRA NSW 254)
Postal Address: Locked Bag 3015, Nowra, NSW 2541

Phone: 024428 4100

Fax; 024428 4199

TTY: 024428 4209

Email:  glgEolgnsw.aovay

Website: www.olg.nsw.gov.au

OFFICE HOURS

Monday to Friday

9.00am to 5.00pm

(Special arrangements may be made if
these hours are unsuitable)

All offices are wheelchair accessible

ALTERNATIVE MEDIA PUBLICATIONS
Special arrangements can be made for our publications to be provided in large print or an alternative
media format. If you need this service, please contact us on 02 4428 4100.

DISCLAIMER

While every effort has been made to ensure the accuracy of the information in this publication, the
Office of Local Government expressly disclaims any liability to any person in respect of anything
done or not done as a result of the contents of the publication or the data provided

£ NSW Office of Local Government, Department of Planning, industry and Environment 2021
Produced by the NSW Office of Local Govermnment. Departmeant of Planning, Industry and Environment
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2o

This Model Code of Meeting Practice for Local Councills in M 5SW (the Model Mesting Code)
B prescribed under section 360 of the Local Governmen! Act 1993 (the Act) and the Local
Governmen! (General) Reguiation 2027 (the Regulation)

The Modsl Meeting Code applies to all meetings of councils and committees of councils of which
all the members are councilllors (commitiees of councll), Council committees whose members

nchude persons other than counciBars may adopl thelr own rules for meetngs unless the council
determines otherw|se

Councils must adopt a code of meeting practice that Incorporates the mandatory provisions of the
Model Mesting Code

A council's adopted code of meeting practice may also incorporate the non-mandatory
provissons of the Model Meeting Code and other supplemantary provisions. Howewver, a code of
meeting practice adopted by 4 council must not contain provisions that are inconsistent with the
mandatory provisions of this Model Mesting Code

The proviskons of the Model Meeting Code that are not mandatory are mdecated in red font.

A council and a committes of the council of whech all the members ane councilkors must conduct
its meatings in accordance with the code of meeting practice adopted by the council.

The Model Meeting Code also applies to meetings of the boards of ppint organisations and oounty
councils. The provisions that are specific to meetings of boards of joint organisations are ndicated
m Bue font

In adopting the Model Mesting Code, joint organsations should adapt it to substitute the terms
“board” for “council®, "chairperson” for “mayor®, “voting representative” for “councillor” and
“executive officer” for “general manager®

in adopting the Model Meeting Code, county councils should adapt it to substitute the term
“chairperson” for “mayor” and “member” for “councillor”
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20
2.1 Councd and committes meatings should De
Transparent: Decidions are made in & way that is open and accountable
Irfarmed: Decisions are made based on relevant, quakty informatan
[LTHITE LT H Decisions respact the diverse neads and nterests of the local
cammunity
Principled: Decisions are informed by the principles prescribed under Chapter 3 of
the Act
Trusbed: The community has confdence that counc@ors and stalt act athically
and make decisions n tha interests of the whale community
Respectiul; Councillors, staff and mesting attendess treat @ach other with respect
EFfEc tivi: Maeetings are well organised, effectivaly run and skilfully chaired
Ordarhy: Councillors, staff and meating attendess behave in a way that
contributes to the orderly conduct of the mesting
7
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2o

Timing of ordinary
council meetings

11 Erdireryrreetirmrroiiheeeurre-rri-e
o pprerc -t reueetrcy e et
e L e e ]

3.2 The councll shall, by resolution, set the
frequency. time, date and place of its
ordinary mestings

Mote: Councils must use githar clause 3.1
or 5.2.

Note: Under section 365 of the Act,
councils are required to meat at least
ten (10} times sach year, sach tima in
a different menth unless the Minister
for Local Government has approved a
reduction in the numbar of timaes that
& council is required to meet sach year
under section FE5A.

Maote: Under section 396 of the Act,
county councils are required to meet at
least four (4) timas aach year,

Maote: Under section 400T of the Act,
boards of joint organisations are
required to meet at least four (4) timaes
each year, each in a different quarter of
the year.

Extraordinary meetings

3.3 If the mayor receives a request nowriting,
signed by at least two (2] councilllors
the mayor must call an extraondinary
meeting of the councll to be held as so0n
&% practicable, but in any event, No Mone
than fourteen {14) days after receipt of
the request. The mayor can be one of the
two councillors requesting the meeting

Maobe: Clause 3.3 reflects section 366 of
tha Act.

MNotice to the public of
council meetings

4

3.3

36

The councll must give nolice to the public
af the temée, date and place of each af

ks meatings, mcludng extracrdinary
meatings and of each meating of
committess of the council

Hote: Clause 3.4 reflects section 8(1) of
the Act.

For the purposes of clause 3.4, notice

of a maeting of the councll and of &
committes of council is to be publishad
Defore the meating takes place. The
notice must be published on the councl’s
wabsite, and in such other mannar that
the councl i satesfied is lkely [o tll"lfl-{i
noatce of the ['I"-E'E'tll"l'g to the attention of
as many people & possible

For the purposes of clause 3.4, notice of
mare than one (1) meeting may ba given
in the same notice

Notice to councillors
of ordinary council
meetings

L

I8

The general manager must send to each
councillor, at least three (3) days befare
each meeling of the counci, a8 notice
spacilymg the time, date and place at
wihach the meeting Is to be held, and tha
Busmess proposed 1o be conssdered at
the meetng

Hote: Clause 5.7 reflects section 387(1)
of the Act.

The notice and the agenda for, and the
Business papers relating to. the maeeting
may be given [o councllkars in electronic
farm, but only o all councillors have
facilities to access the notice, agenda and
Dusiness papers in that form

Mote: Clause 5.8 refiects section 3&7(5)
of the Act.
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Notice to councillors of
extraordinary meetings

39 HMotice of kess than theee (3) days may be
given o councillors of an exirasordmary
rmieating of the council in cases of
emergency.

Mote: Clause 3.9 reflects section 367(2)
of the Act.

Giving notice of
business to be
considered at council
meetings

310 A councillor may give notice of any
business thay wish to be considanad by
the council at its next ordinary meating by
wian of & notice of motion. Te be included
on the agenda of the meating, the notice
of motion must ba in writing and must
be subrmilted 5 Dusiness days before the
Frseting is Do be habd,

3N A councillor may, in writing o the general
manager, request the withdrawal of &
notce of motion submittead by them pnor
to Its inchusion n the agenda and DUsInass
paper for (he meeting at which it B (o be
considensd.

312 I the general manager considers
that & notice of motion submitted by
a counclor for consaderation at an
ordinary meat:ng of the council has legal
strategic, financial or policy mplications
which should be taken into consideratsan
by the meetng, the general manager may
prepare a report in relation to the notice
of mation for inclusion with the business
papers for the meeting at which the
notice of mation |5 to be considered by
the council

313 A notikce of motion for the expenditure
af funds on works and/or sérvices otheér
than those already provided for in the
councal’s current adopted operatonal
plan must identify the source of fTunding
far the expenditure that is the subject
al the notice of matian, If the notice
of motion does not identlfy a funding
source, the general manager must sther:

(a) prepara a report on the avadabi Bty of
fumds for implementing the motion it
adopted for nclusion in the business
papers for the meating at wihich the
notice of motion 5 o be considerad
by the counci, or

() by written notice sent o all councilkars
with the business papers for the
mieeting for which tha notice of
rmotkon has been submitted, defer
consideration of the matter by the
council to such a date specified in the
natice, peanding the preparation of
such a report.

Questions with notice

34 A councillor may. by way of a notice
submitted under clause 310, adk &
quastion for response by the general
manager about the parformance or
operations of the council

315 A councillor 5 not permitied to ask a
question with notice under clause 3.14
that comprises a complaint against the
genaral manager or & member of staftt
ol the council, or a question that iImples
wrongdaing by the general manager or &
maember of $tafl of the council

I1& The general manager or thesr nomines
may respond to 4 question with notios
submitted under clause 3.14 by way of a
report Included in the busness papers
far the relevant mesting of the council or
oralty at the meeting.
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Agenda and business
papers for ordinary
meetings

317

318

319

320

n

The general manager must cause the
Fgenda for a meeting of the councll or a
comimittes of the counce o be prepaned
&% soon &% practicable before the meeting

The general manager must ensune that
the agenda for an ordinary meeting of the
council states

{a) all matters to be dealt with arising
out of the proceedings of pravious
l'I"IE'E'Hl'IlgE. al the council, and

{b} if tha mayor is the charparson - any
matter of topic that the chairperson
proposes, at the time when the agenda
s preparad, to put to the meeting, and

(e} all matters, mcludng matters that are
the subject of staff reports and reports
of committeas, to be considerad at tha
rrizeting, and

{d} any business of which due notice has
Desn given under clause 310

Mothing in clause 3,18 limits the powars
af the mayoer bo put & mayaral minube to a
reeting under clause 9.6,

The general manager must not nchude
in the agenda for & meeting of the
council any business of which due notice
has been given if. in the opmion of the
general manager, the business is, or the
implermentation of the business would
e, unlawtul. The general manager must
report, without giving detalls of the tem
of business. any such excliusion to the
next meeting of the couwncll.

Where the agenda includes the receipt

of information or decussion of other
matters that, m the opinion of the general
manager, & Eoaly to take place whan

3.22

2o

the meetng i1s closed to the public, the
general mansger must ensure that the
agenda of the mestng:

(@) identitses the relevant mtem of business
and indicates that it i of such a nature
{without desclosing detalls of the
Information to be considerad when the
miseting is closed to the pulblic), and

(o) states the grounds under section
104027 of the Act relevant to the tem
of business,

Hote: Clause §.21 reflacts section S{2A)
(a) of the Act,

The general manager must ensure that
the details of any item of business which,
in the opinkn of the general manager, (s
likely bo be considered when the mesting
is closed to the public, are included in a
business paper provided to councillors
far the meeting concerned. Such detais
must nol be included in the business
papars made available to the public and
mrust not be disclosed by a councilllor or
by any other person to another person
who is not authonsed to have that
information

Statement of ethical
obligations

323

Business papers for all erdinary and
axtrasrdinary meetings of the council and
committees of the council must contam

a statement reminding councilors of
their cath or affinmatson of offcoe made
under section 2334 of the Act and ther
obligations under the councils code of
conduct to disclose and appropriately
manage conflcts of mterest
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Availability of the
agenda and business

Agenda and business
papers for extraordinary

papers to the public meetings

324 Copies of the agenda and the associated 328 The general manager must ensure that
business papers. such as correspondence the agenda tor an extradrdmnasy meaeting
and reports for meatings of the oouncil af the council deaks ondy with the matbers
and commatteas of council, are Lo ba stated in the notice of the meeting,
published on the council's website, and
miust be made avalable to the public “ell EMEApIRS ChOIRe .45, nASMAES puby e
for inspection, or for taking away by any considered at an extraordinary meeting
parson free of charge at the offices of of the council, sven though due notice of
the councll, at the relevant meeting and G natmben T Mt i Sven. N
at such other venues determined by the ) & motion is passed to have the
council business considerad at the meeting,
Naote: Clause 3.24 reflects section 9(2) anc
and @) of the Act. () the business to be considered s

3.25 Clause 3.24 does not apply to the Fulad fny the chalrpasion ‘1o b of
business papers for items of business great urgency on the grounds that
that the general manager has identified T
under clause 3.21 as being lkely to be Sepfoe the mat schitiuled orcinary
considered when the meeting is closed to maeting of the councl
the public 330 A motion moved under clause 3.20{a) can
Mote: Clause 3.25 reflects section S2A) e moved without notice but only aftes
(k) of the Act the business notrad In the agenda tor the

axtracrainary maseting has been dealt with.

326 For the purposes of claude 324, copies
of agendas and business papers must be -1 Despite clauses 10.20-10.30, only the
published on the council’s website and TRCRARE 6 IEERI Tl Uy R,
made available to the public at a time 3.20(a) can dJpeak Lo the molion belore it
that is ad close as possdsle (o the time I5 put
they are avallable to councillors 3132 A motion of desent cannol be moved
Mote: Clause 5.26 reflects saction 9(5) against & ruling of the chairperson under
of the Act clause 52900 on whether a matter is of

great urgency.

327 A copy of an agenda, or of an associated
business paper made avallable under
clause 324, may in addition be given or
miade avalable in electronic form,
Mote: Clause 3.27 reflects section 9(5) of
tha Act.

]
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Pre-meeting
briefing sessions
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4.

4.2

4.5

4.4

4.5

4.6

4.7

4.8

The council may haold a pubsc forum 4.9
prior to each ordnary meeting of the

council for the purpose of hearing aral
submisions from members of the pulblc

on [tems of business o be considerad

&t the meeting. Pulblic forums may also

be held prior o extraordinary council

meetings and meetings of committess of

e councal

Pulblic forums may be hedd by audio-
wisual link.

Pulblic forums are to be chalred by the
miayor of thelr nomines

410

To speak at a public forum. & person must
first make an appScation to the council n
the approved form. Applications to spaak
at the public forum must ba received

by [date and time to be specilied by

the council] before the date on which

the pulblic forum is to be hadd, and must
idantify the item of business on the
agenda of the council maeting the person
wishas to spaak on, and whather thay
wish to spaak “for” or "against’ the item

4.11

o

Legal representatives acting on behall of
otiers are not 1o be permitted o speak at
8 pubdsic forum unless they identify their
status as a legal representative when

applying to speak at the public forum
4.12

The general manager or thesr delegate
miay refuse an application to speak &t
& pubdic forum, The general manager
or their delegate must give reasons

In wrting for & deceion to refuse an
application,

413

Mo more than [number to be specified
by the council] speakers are to be
parmitted to speak ‘for” or ‘sgainst” sach
Ibem of Dusiness on tha E'QE'I'IEIG for the
council maeeting

If more than the permitied numiber

of speakers apply to speak ‘for” or
‘against’ any tem of business, the
general manager or their delegate may
request the speakers [o nommate from
amaong themselves the persons who are
to address the council on the item of
Busmess, If the speakers are not able to
agree on wham [o nomnate to address
the counci, the general manager ar their
delegate is to determine who will address
the councd at the public forum.

If more than the permitted number

of speakers apply to speak 'for” or
‘against’ any item of business, the
general manager or their delegate may,
in consultation with the mayor or the
mayars nommated chairperson, increase
the number of speakers permitted to
spaak on an item of business, whera they
are satisfied that it s necessary to do 5o
to allow the councll bo hear a fuller range
of views on the relevant item of busnass,

Approved speakers at the public forum
are to registar with the council any
written, visual or awdio matenal to be
predented in support of their address 1o
the council at the public farum, and 1o
'll:lﬂﬂ-ﬁr:l' any equipment neads no more
than [number to be specified by the
council] days before the pulblic farum
The general manager or thewr delegate
may refuse o alkow such material to be
predented,

The general manager or thes delegate |s
to determme Lthe order of speakers at the
pubdic farum.

Each speakar will be allowed number
to be specified by the council] minutes
to address the councll This time |5 to be
strictly enforced by the chairperson.
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4,14 Speaice-ri at public torums must not
degrass from the [kem on the agenda of
the council meeting they have applied
to address the council on, If & speaker
degrasses Lo irrelevant matters, the
charperson & Lo direct the speaker not
to do 0. If a speaker Tails 1o observe

a chrectson trom the chalrpersan, the
speaker will not be further heard.

415 A councilkar (mciudeng the chalmperson)
migy, throwgh the chairperson, ask
guastions of & speaker folowing their
address at a public forum. Questions put
to & speaker must be direct, succinct and
Wikt argument.

416 Speakers are under no obligation ta
answer a question put under clause 4.15
Answars by the speaker, to sach question

are to be Emited to 2 minutes

417 Speakers at public forums cannot ask
questions of the council, councillors, or

council staff.

418 The general manager or their nominas
may, with the concurrence of the
chairperson, address the council fof up ta
§ minutes in response to an address o
the council at a public ferum after the
address and any subsequent questions
and answers have been finalised,

419 Where an address made at a pubdic

forum rases matters that require furlher
consideration by council staff, the general
manager may recommsend that the
council deter consideratan of the matter
pending the preparation of 8 further

report an the matters,

4 370 When addressing the council, speakers

at public forums must comply with this
code and all other relevant council codes,
palicies, and procedunss, Speakers must
rafrain from engaging in disordarly
conduct, publcly -EI-‘E'QH‘-'H oreaches of
the council™s code of conduct or f'l"lill.ll'lﬂ

other potentially defamatory statemaents,

4.21

422

423

4.24

If the chairperion considers thal a
spaaker ab a pub&c forum has engaged
in conduct of the type referned o

in clauge 4 20, the chairpersan may
request the person Lo refran from

the mappropriate behaviour and [o
withdraw and unreservedly apologise
far any inappropriate comments. Whene
the speaker falls to comply with the
chairperion’s request, the chairparson
may mmediately require the person to
stop speaking

Clause 4,21 does naot limit the ability of
the chairparson to deal with disorderly
conduct by speakers at publc forums =
accordance with the provisions of Part 15
of this code

Where a speaker angagas in conduct of
the type referrad to in clause 4,20, the
general manager of their delegate may
refuse further applications fram that
person to speak at public forwms for such
a period as the general manager of their
delegate considers approgriate

Councillors {including tha mayory must
declare and managée army canflets af
interast they may kave o relation to any
item of business that I1s the subjact of an
address at & public forum, N [he Same
way that they are reguired o do so at

a council or commettes meating The
council is to maintan a written record of
all conflict of mterest declarations made
at pubsc forums and how the conflict of
interest was managed by the councilor
who made the declaration

Hote: Public ferums should not be

held as part of a council or committes
maeeting. Council or committes meatings
should be resarved for mllhl‘l—l‘ﬂllhﬂ
by the councll ar committes of council.
‘Where a public forum is held as part of

a council or committes meeting, it must
be conducted in accordance with the
other requiremants of this code relating
to the conduct of council and committes
meatings,
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Attendance by
councillors at meetings

5.1

5.2

3.4

AN counclllors must make reasonabile
efforts to attend meetings of the council
and of committeas of the council of which
they ang members.,

Mote: A councillor may not attend a
rvreting as a councillor (ather than the
first meeting of the council after the
councillar s elected or & mesting at which
thi counciller takes an oath or makes an
affirmation of office) until they have taken
an cath or made an affirmation of office in
the form prescribed under section 2334
of the Act.

A councillor cannol participate in a
reeting of the council or of a commitbes
of the councll unless personally prasant
at the meeting, uniess permitted to
attend the mesting by audio-visual link
undar this coda

The board of the oint ofrganisation may.

il it thinks M, trandact any of its Dusiness
at a meating at which representatives

{or some representatived) participate by
telephone or other elactronic meand, bBul
ondy if any representative who speaks on
a matter before the meeting can be heard
by the ather representatives. For the
purposes of & meeting held in accordance
with thes clause, the chalrperson and gach
other voling representative on the board
have the same voling rights as they have
at an ordinary meeting of the board

Mote: Clause 5.3 reflects section 3976 of
the Regulation. Joint organisations may
adopt clause 5.3 and omit clause 5.2.
Councils must not adopt clause 5.5,

Where a councilkar s unable to attend
ona or more ardinary meetings of the
council, the councillor should requaest that
thee council grant them a leave of absence
From those ['I"IE'E'HﬂgE This clause does
not prevent a councilllor from making

55

R

5.7

58

2o

an apodogy If they are unable to attend
a meeting. However, the accoeptance of
such an apology does not constitute the
granting of & leave of absence for the
punposes of ths code and the Act

A councillor's request for leave of

absance from councll meetings shauld,
practicable, ientify (oy date) the meetings
fram whic h the councillor intends to be
absent and the grounds upan which the
leave of absence s beng sought

The council must &t reasonabhy wihan
cnni-de-r-ng whather [o grant a councllors
request for a leave of absence,

A councillor's civic office will becoms
wvacant if the councillior is absent from
thraa { 3) consecutive ordinary mestings
of the council without prior keave of the
council, or leave granted by the council
at any of the meetings concernad,
uniess the holder is absent because
they have been suspended from office
undar the Act, or becausa the council
has been suspendad under the Act, or
a3 & condgequence of a complance ander
under section 438HA

Hote: Clause 5.7 reflects section 234(1)
(d) of the Act.

A councillor who ntends to attend a
meeting of the councll despite having
been granted a leave of absance shoukd,
if practicable, give the general manager
al least bwao (2 days’ notice of thes
intention to attend

The quorum for a
meeting

59

The quorum for a meeting of the council
i5 a mapority of the councillars of the
council who hold office at that time and
are not suspended from office,

MNote: Clause 5.9 reflects section JGBE(1)
of the Act,
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510

En

L2

513

Clause 5.9 does not apply if the

quaornem is required to be determined in
accordance with directions of the Mnister
in & performance improvement onder
issued in respect of the council,

Hote: Clause 510 reflects section 368(2)
of the Act.

& meeting of the council must be
adppurned it a quorum IS not present

{a) at the commancement of the meeting
wihere the number of iﬂﬂlﬂglEE
recaived for the f'l"lE'EtlI'lﬂ Indicates
that thers will not ba a gquorum for the
megtng, or

(b} within half an hour after the time
designated for the holding of the
meeting, or

{cy at any tma during the maating

In githar case, the meating must be
adpournad to a time, date, and place
fiEd:

{a) oy the charparson. or

{b} in the chairperson's absence, by the
majority of the councillors presant, or

(e} failing that, by the general manager.

The general manager must record in

that council™s minutes the crcumitancoes
relating to the absence of a guoram
(including the reasons for the absence of
& quorum) &t or arising during & meeting
of the council, together with the names of
the councilkars present.

Where, prior to the commencement of
a meeting, it becomes appareant that

& quorum may not be present at the
meeting, or that the health, safety or
welfare of councillors, oouncil staff
and members of the public may be

put at risk by attending the maeting
baecause of a natural dsaster or a public
health emergency, the mayor may, in
consultation with the general manager
and. as far as is practicable, with sach

£S5

councillor, cancel the meeting, Wheare
a meating I5 cancelied, notica of the
cancellation must be published on the
coundls website and in such other
mannar that the council |15 satished is
likely to bring notice of the cancellation
Lo the attention of &5 many people as
possibie,

Where a meeting is cancelled under
clause 5. 14, the business to be
considered at the meeting may Instead
be considered. where practicabile, at the
next ordmary maeting of the council or
at an extrasrdinary meeting called under
clause 3.3,

Meetings held by audio-
visual link

5.6

R

& meaenng of the councll or a commities
of the council may be held by audio-
visual ink whara the mayor determines
that the I"r'l-E-E[-I"lg should be hald oy audio-
vidual Bnk because of a natural disaster
or & public health emargency. The mayor
may only maka a daterminaton under
this clause whene [hey ane satished

that attendance at the mesting may

put tha health and satety of cCouncilors
and STafl at risk. The mayor must make

a determination under this clause n
consultation with the general manager
and, &% far as & practicable, with each
councllor

Where the mayor determmes under
clause 516 that a meeting is 1o be held
by audio-visual Bnk, the general manager
must:

(&) give written notice to all councilkors
that the mesting is to be held by
audes-visual link, and

() take all reasonable steps (o ensure
that all councillars can participate n
the maeting by audio-visual link, and
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() cause a notce to be publishad on
the councilis website and in such
other manner the general manager is
satified will bring it to the attention
of as many people as possible
advising that the meeling is to be held
by sudio-visual lnk and providing
snformation about where mambers of
the pulblic may view the meeting

This code applies to a meating haikd by
auden-visual lnk under clause 5.16 In the
same way it would if the meeting was
held in person

Hote: Whaere a council holds a meating
by audic-visual link under clause 5.16,
it is still required under section 10 of
the Act to provide a physical venue

for membears of the public to attend in
parson and observe the maeting.

Attendance by
councillors at meetings
by audio-visual link

519

5.0

5.2

Councillors may attend and participate n
meelings of the councll and commiltees
of the council by audio-visual Bnk with
the approval of the coundcll or the relevant
cormmitbes,

A request by a councilior for approval (o
attend a rmeatng by audio-visual Bnk must
be made in wriling [o the general manager
pnor to the meaeting in guestn and must
provide reasons wihy the counclor will be
prevented from attending the meeting n
person

Councillors may request approval to
asttend more than ane meeting by audio-
wisual &, Where a councillor regquests
approval to attend more than cne mealing
by audio-visual Enk, the request must
spacify the meetings the requast relates
to in additicn to the informatan required
under clausse 5,20

522

523

5.24

5.25

526

Fiskal

The councll must comply with the Health
Brivacy Principles prescribed under the
Heallh Records and Information Privacy
Act 2002 when collecting, holdng, using
and disclosing health information in
connecltion with & request by a councillar
to attend & mesting by audio-visusl Bk

A councilior who has requested approval
to attend & meeting of the coundcil ar

a committes of the councl by audio-
visual Enk may particspate in the meeting
by sudio-visual Bnk until the council or
committes determines whather to approve
thedr request and & o be taken as present
at the meating, The councilior may
participate in a decision n redation to their
request 1o attend the meetng by audss-
visual Enk

A decision whether [0 approve a request
by & counciliar to attend a meeting of

the council or a committes of the counci
by sudio-visual Enk must be made by a
resolution of the council o [he committes
concermned. The resolution must state:

(&) the mestings the resolution appes o,
e

() the reason why [he councillor is DEng
permilbed (o attend the mestings by
dudio-visual Bnk wharng It s on grounds
other than liness, disabikty, or caring
riE g Pty il fleed

I the coumncll of commettes refuses a
coundcillor's request to attend & mselang by
Augio-visual bk, thesr Bnk 1o the meeting
5 to be berminated.

A decision whether to approve &
councillor's request to attend & mestng
by audio-visual Bnk is &t the council’s or
the relevant committes's decretion. The
council and committeas of the council
miust &2t reasonably when l:i'.'II'IE.Il:IEFI"'lg
requests by councilors to attend mastings
by audio-visual Bnk. However, the coundil
and comenittesas of the council are undar
no obligation to approve a coundcillor's
request to attend a measting by audio-
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el

5.29

wisua ink where the technical capacity
does not exist 1o alkow the councllior to
attend the meeting by these means,

The council and committees of the counc
rmay refuse & councillor's request 1o attend
& meeling by audic-visual link where the
councd or committes i satisfhied that

the councillor has Ffaded 1o approprately
declare and manage conflicts of interest,
olbsarve confedent lality, or to comply

With this code on one OF More DFevious
occasions they have attended a meeting of
the council or & committes of the council
by audss-wisuad link.

This code appias to a councillor attending
& reetang Dy audss-visuad lnk @ the

Same way It would if the counclor was
attending the meeting in person, Whera a
councillor is pammitted to attend a mesting
by audss-wisual link under this code, they
are to be taken as attending the meating
in person for the purposes of the code and
will have the same volng reghts as if they
were attending the mesting N person.

A coundcillor must give their full attention
to the bustiness and proceedngs of the
mesging when attendirg a meeting by
audic-visual link. The councilior’s camera
miusl e on ab Al times durng the mesting
excapt a5 may be otharwrse provided Ffor
under this coda

& councillor must be approprately
dressad when attendmg a mestng oy
mudia-vigual link and must endure that no
iterms are within sight of the mesting that
are Inconsistent with the mantenance of
onder at the meating or that are [&Kely [o
bring the council ar the committes nto
dergpute

Entitlement of the
public to attend council
meetings

531

532

533

Everyone is entitled to attend a meeting
af the council and committeas of the
council. The council must ensure that all
meetings of the council and committees
of the council are open to the pulblic,

Hote: Oause 5.531 reflects section 10(1}
of the Act.

Clause 531 doas not apply to parts of
maatings that have bean cosed to tha
public under section 108 of the Act.

A person fwhether a councillor or another
persan) is nol entitied to De present at a
Fr'lEEtlf‘lg of the councll oF a commitias of
the councl if eapelled from the meeting:

(a) by a resolution of the meaeting, or

(B by the person presiding at the maating
if the councll has, by resabution,
authorised the person presiding to
exarciss the power of expulsion,

Hote: Clause 5.33 reflects section 10{2)
of the Act,

Hote: If adopted, clauses 15.14 and 15.15
confer a standing authorisation on all
chairpersons of meatings of the council
and committees of the council to expel
parsons from mestings. If adopted,
clause 15,14 authorises chalrpersons o
expel any person, including a councillor,
from a council or committes mesting.
Alternatively, If adopted, clause 15.15
authorises chalrpersons (o axpel
persons other than councillors from a
council or committes meating.
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Webcasting of meetings

534

5£.35

536

557

538

5.39

Each meeting of the councll or &
committes of the counci is o be
recorded by means of an audie or audio-
visual device

AT the start of each meetng of the
councll or a committes of the council,
the charperson must inform the persons
asttending the mesting that:

{a) the meeting i being recorded and
made pulblicly available on the
council’s website, and

(b} persons attending the mesting
should refran from "I"IGIIIJI'IQ any
ﬂE‘TiI"IEIt{'lr'g' statements.

The recording of a meeting is to be made
pulblicly available on the councll’s website

{a) at the same time as the meeting is
taking place, or

(b} as soon as practicable after the
Frieeting.

The recording of & meeting & to be made
publicly svailable on the councirfs webaite
for at least 12 months after the meeting.

Clauses 5,38 and 5.37 do not apply

to ary part of a meeting that has been
closed [0 the pullss in acoordance with
section 104 of the Act

Mote: Clauses 5,34 - 5.38 reflect section
236 of the Regulation.

Recordings of meetings may be deposed
of in acoordance with the State Kecords
Act 1998,

Naote: Joint organisations are not
required to webcast meetings but may
choose to do s0 by adopting clauses
5.34-5.39. Joint organisations that
choose not to webcast meetings may
omit clauses 5.34-5 59,

Attendance of the
general manager and
other staff at meetings

540 The general manager is entithed to attend.

5.41

542

543

£.44

but not o wobte at, a meating of tha
council or a meating of a committes of
the councill of which all of the members
are councillors,

Hote: Clause 5.40 reflects section 376{1)
of the Act,

The general manager is entitled to attend
a maating of any othaer committes of

the councdl and may, Il a member of the
commities, exercise a vote.

Hote: Clause 5.41 reflects section ITE(2)
of the Act.

The general manager may be axcldad
from a rmeeting of the council ar

a committes while the council or
committee deals with a matter relating
to the standard of performance af

the general manager or the terms of
employment of the general manager.

Hote: Clause 5.42 reflects section ITE{Z)
of the Act,

The attendance of other council SEalf at &
meating, (other than as meambers of the
public) shall be with the approval of the
geEneral mansger,

The general manager and other council
stall may attend meetings of the council
and committees of the council by audio-
visual Bnk. Attendance by council staff at
meatings by audis-visual link {other than
as members of the public) shall be with
the approval of the general manager.
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The chairperson
at meetings

&1

.2

The mayor, ar &t the request of or in

the absence of the mayor, the deputy
rmayor (I any) presides at meatngs of the
council

Mote: Clause 5.1 reflects section I68(T) of
the Act.

It thee mayor and the depuby mayor (if
army) are absent, a councllor elected
to chair the maeting by the councillors
present presides at a masting of the
cauncil

Mote: Clause &.2 reflects section 369(2)
of the Act.

Election of the
chairperson in the
absence of the mayor
and deputy mayor

6.3

6.4

IT fo chairperson i1 predenl at & mesl 1]
of the councl ab the Lme nﬂl‘.‘ﬁigl"l mled

for the ho ing of the meeting, the first
buginess of the meslng must be the
election of & chairpérion o prédide at the
meeting.

The eection of & chairpérion muit be
conducted

{a) by the general manager or, in their
absence, an employee of the coundil
designated by the general manager [o
conduct the election, or

{b) Dy the person who calked the meeting
or 4 person acting on their behalf if
natither the general manasger nor &
designated employes is present at
the mieeting, or if there & no general
manager or designated employes

2o

6.5 If, at an election of a chairperson, two
{2 or more candidates recenve the same
number of voles and na other candidate
recanes a greater number of viotes, the
chawpearson |s to be the candidate whose
name is chosen by lot,

BB For the purposes of clause &.5, tha
persan conducting the election must

(a) arrange for the names of the
candidates who have equal numbers
of votes to be written on similar slos
and

() then fold the sips 50 as to prevent the
names from being sean, mix the slips
and draw one of the sips at random

6.7 The candidate whose name (s on the
drawn slip is the candidate who s o be
the chairperson

6.8 Any election conducted under clause 6.3,
and the cutcome of the vote, are to be
recorded in the minutes of the meeting

Chairperson to
have precedence

6.9 ‘When the chairperson nises or speaks
dunng a meeting of the council

(@) amy councllkar then spaaking or
seeling to speak must cease speakng
and, if standing. mmediately netume
their seat, and

(b)) every councillor present must be silent
to enable the charperson to be heard
without Interuption
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8.4

T T
- - w bl
B et L
el

[councils may adapt the following order
of business 1o meat thelr needs]

) K
Mote: Councils must use gither clause
Blorg.2.

The order of business as fixed under
may be altered lor &

particular meeting of the council if a

miotion to that effect is passed at that

meeting. Such a molion can be moved

witfdul nolice

Mote: If adopted, Part 13 allows council
to deal with items of business by
excaplion,

Despite clauses 10.20-10.30, only the
rmiover of a motion referred to in clause
B.3 may speak to the motion before |t IS
paut

2021

Fi
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Business that can be
dealt with at a council
meeting

al Ther council must nat consider bBusiness at
a meeting of the council

{a) unless & councillor has gven notice
of the business, & requined by clause
310, and

(b} undess notice of the business has baen
sant to the councilkars in accordancea
with clause 3.7 m the case of an
crdinary maating or dause 3.9 in the
case of an E.ﬂ[l’ﬂrﬂll’lﬂﬂl f'l"EEtll'lﬂ
called & an amergency.

9.2 Clause 9.1 does not apply o the
consideration of business at a mesting, It
the busingss:

{a) B already before, or dieectly relates
to, a matter that is already before the
council, or

(b} & tha election of a chairperson to
preside at the meating, or

() subject to claute 9.9, is a8 matier or
topic put to the meeting by way of a
mayoral mnube, or

{d} i a motion for the adoption of
recommendations of a committes,
nchuding, but not Emited to, &
committes of the council,

9.3 Despite clause 9.1, business may be
considered at a meeting of the council
even though duse notice of the Dusiness
has not been given to the councillors if

{a} a motion s passed 1o have the
business considered at the meeting,
and

(b} the business to be considered is
ruled by the chairperson to be of
great urgency on the grounds that

2o

It requires a decsion Dy the coundcll
betfore the next schaduled ordinary
miseting of the coundil.

9.4 A motion moved under clause ?.5{63 can
Be moved without notice. Despite clauses
10.20=10.30, only the mover of & mation
referrad to i clause ?.5{63 can speak to
the motion before it & put.

8.5 A motion of dssent cannat be moved
aganst & nuling by the chawparson under
clause 9. 3(B),

Mayoral minutes

96 Subject to clause 9.9, if the mayor s the
chairparson at a maeting of the counci,
the mayoer may. by minute signed by tha
mayar, put to the meeting withaut notice
any matter or topic that & within the
jursdiction of the council, or of which the
council has official knowledge.

8.7 A mayoral minute, when put to a meesting,
takes precedence over all business on
the council's agenda for the meeting. The
chairparson (but onky if the chairperson
is the mayor) may move the adoption of a
mmayaral minube without the mation being
seconded.

98 A recommendation made in a mayoral
mimute pul by the mayor is, 2o far as it is
adopted by the council, a resolution of
the councl,

99 A mayoral minute must not be used
to put without notice matters that are
routine and not urgent or matters far
wihich proper nobce shoukd be given
because of thew complexty. For the
purpose of this cause, 8 matter wall be
urgent where it requires a decision by
the councl before the next scheduled
ardinary meeting of the council.
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w0

Where a mayoral minute makas a
recommendation whech, il adopted, would
require the expenditure of funds on works
and/or services other than those already
proveded for in the councilis current
adopted operational plan, it must dentily
ther source of funding for the expenditure
that is the sulb|ect of the recommendation.
If the mayoral minute does not identify

& funding source. the council must defer
consideration of the matter, pending a
repart from the general manager on the
availabdity of funds for implementing the
recommendation if adopted

Staff reports

amn

& recommendation made in a staff report
i5. 50 far as it is adopted by the council, a
resolution of the council

Reports of committees
of council

212

9.13

Tha recommendations of a committes of
the council are, 3o far as they are adopted
by the council, resalutions of the council,

If in & report of a8 commitbes of the
council ditinet recommendationd are
midde, the councll may make separate
dacisions on each recommendaton.

Questions

9.4

915

9.6

A question must not be asked at a
mieeting of the council unless It Conoerns
& matter on the agenda of the meeting or
nofice has been given of the question in
accordance with clauses 3.10 and 3.4

& councillor may, through the
charperson, put a question to another
councillor about 8 matter on the agenda

& counciller may, theough the general
rmanager, put a question to a counci
empioyas about a matter on the aganda,
Council employess are only abliged to

8.7

9.4

8.9

aAnNswar a question put to them through
the general manager at the directon of
the general manager.

A councillor or councall employee [o
whom & question is put is entitled to be
given reasonaie notice of the question
and, in particular, suthcient notce to
enable reference 1o be made to other
persons or to information. Whene &
councillor or councill amployes to wiham
a question & put s unabée 1o respond o the
question at the meeting at which it is put,
they may take it on notice and report the

FESDONSEe 1o the next meeting of the councll.

Councillors must put questions directly.
i-IJl:Ei'l{ﬂj'. rESﬂEEtrulj' and without
argumant

The chairperson must not pemmit
discussion on any reply to, or refusal to
reply to, a question put to a councillor or
council employes,

ltem 8.1 - Attachment 1

Page 51



ORDINARY COUNCIL MEETING ATTACHMENTS 16 NOVEMBER 2021

ltem 8.1 - Attachment 1




ORDINARY COUNCIL MEETING ATTACHMENTS 16 NOVEMBER 2021

HModel Code of Mesting Practice for Local Councils in N5W

10 Rules of Debate

ltem 8.1 - Attachment 1




ORDINARY COUNCIL MEETING ATTACHMENTS

16 NOVEMBER 2021

Motions to be seconded

101

Unbess otherwise dspecified in this code,
& molion or &n amendment cannol

be debated unless or untd it has been
seconded

Notices of motion

JLE

103

104

& councilkar who has sulbmitted a notice
of motion under clause 3.10 Is to move
the maotion the subject of the notice of
miatiaon at the meeting at which it is to be
considerad.

If & councllor who has submitted a nobce
of motion under clause 310 wishes to
withdraww it after the agenda and business
papar for the maeting at which it & to be
considerad have been sent to councillors,
the councillor may regquest the withdrawal
of the motion when it is before the council

I the absence of a councillor who has
placed a notice of motion on the agenda
for a meeting of the councit

{a} any other counciliar may. with tha
leave of the charperson, move the
motion at the mesling, or

{o} the charperson may dater
condideration of the motion unti the
nial mieting of the council.

Chairperson’s duties
with respect to motions

10.5

108

It s the duty of the chairperson at a
meeting of the coundl to receive and put
to the meating amy lawhul motan that is
brought belfone the meating

The chakrperson must rule out of onder
ary motkon or amendment to a mation
that is unlawful or the implementation of
which would be unlawful,

2o

10.7  Before ruling out of order a motion or
an amendment toa moton under clause
10.6, the charperson is to give the mover
an opportunity to clarily or amend the
motion or amendmant.

10,8 Any motion, amendment. or other matter
that the chalimperson has nuled out of
order is taken to have Deen st

Motions requiring the
expenditure of funds

10.9 & motion or an amendment 1o a motion
which if passed would require the
sxpanditure of funds on works and/
ar services aother than those already
provided for in The councils current
adopted operational plan must

dantify the source of funding for the
expenditure that & the subject of the
mation. If the motion does not dentily

a funding source, the council must defer
consideration of the matter, pendang a
report from the general manager on the
availability of funds for implementing the
mation IT adopled

Amendments to motions

1090 An amendment to a motion must be
moved and seconded before it can be
debated,

10N An amendment toa motion must relate to
the matter being deal with in the orgnal
maotion before the councill and must
nob be a deect negative of the ongemal
mation. An amendment to a motion
which does not relate to the matter
being dealt with in the original motion, or
wihich |5 a direct negative of the original
mation, must be ruled out of order by the
charparson

10,12 The mover of an amendment is to be
given the opportunity to explain any
uncertamties in the proposed amendment
bpefore a seconder s calked for.
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1013

10004

1015

1016

It an amendment has bean lost, a further
amendment can e moved to the moton
to which the kst amendment was moved,
and S0 on, butl no more than oné (1)
miatkzn and one {1} proposed amendment
can be before council At amy one time.

Whike an amendment 5 being considered,
debate must ondy oCcur in relation to the
amendment and not the orignal motion
Cebate on the ongmal motion |s to be
suspended while the amendment (o the
original motion is being debated,

It the amendment is carried, it becomes
tha mation and is to be debated. If the
amandment is lost, debate is to resume
o the ariginal motkon.

An amendment may become the motion
without debate oF a vote where it is
accepted by the councillar who mowved
the origmal motion

Foreshadowed motions

1007

1018

& councilkar may propose &
forashadowed motion in relation to tha
miatter the subject of the ongnal motion
before the council, without & seconder
during debate an the original maotion,
The foreshadowed motion is only to be
considered if the ariginal motion i kost
of withdrawn and the loreshadowed
micbion is then moved and seconded.

If the origemal motion is carried, the
foreshadowed motion lapses.

Where an amendment has been moved
and seconded, & councillar may, without
& seconder, foreshadow a further
amendment that they propose (o mowe
after the first amendment has bean dealt
with, There i no limit to the numbaer of
foreshadowed amendments that may

be put betore the councl ab amy teme.
Howewer, no discussion can take place
on foreshadowed amendments until the
previous amendment has been dealt with
and the foreshadowed amendrmeant has
baen moved and seconded

[eN ]

Foreshadowed motions and
foredhadowed amendmientd are 1o be
considered in the order n which they
are proposed. However, foreshadowed
maticns cannot De conssderad until an
foreshadowed amendments have been
dealt with

Limitations on the
number and duration of

speeches
10,20 & councillor who, during a debate at &

10.21

meeting of the councll, moves an orignal
mation, has the right to speak on each
amandment to the motion and a right

of general reply to all observations that
are made during the debate in relation
ta the mation, and any amendment ta it
at tha conclusion of the debate befora
the motion (whether amended or nat) (s
finally put.

A councillor, other than the mover of an
ariginal mation, has the right to speak
once on tha motion and once on aach
amandment to it.

10.22 A councillor must not, without the

consent of the council, speak more than
ance on & molion or an amendment, or
far longer than five (5) minutes at any
one time.

10,23 Despite clause 10,22, the charperson may

permit a councillor wiha claims to have
peen merepresented or misunderstood to
speak more than once on &4 maotion or an
amendment, and for longer than five (5)
minutes on that motion or amendment

to enable the councillor to make &
statement limited to explaming the
msrepresentaton or misunderstanding.

10,24 Despite clause 10,22, the council may

resobve to shorten the duratkon of
speeches to expedite the consideration of
business at a mesting,
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10.25 Despite clauses 10.20 and 10,21, a

councllkzr may move that a moticn or an
amendment be now put

{a) of thea mowver of the motion or
amendment has spoken in favour
of it and no councillor expresses an
mntention bo speak against It, or

(b3 if at least two (2) councillors have
spoken n favour of the motion or
amendment and at least two (2}
councillors have spoken against it.

1026 The chawperson must immeadately put to

10,37

thae wote, without debate, a motion moved
under clause 10,25 A seconder is not
required for such a motion

If & motion that the ariginal mation or an
armendment be now put s passed, the
chisirpesson must without further debale,
put the original motion or amendmant

to the vole |r'r'|r'r'|E'|:Ila'[E4:.r alter the mowver
of the ar H\;il'la| reation has exercisad ther
right of reply under clausas 10,20

1028 If & motion that the ariginal moation oF

an amendmant De now put & lost, the
charperson must allow the debate on thea
ongenal mohon or [he ameandmient 1o be
resurmad

10.29 AN councllors must be heard without

interruption and all other councillors
miust, unkess otherwse permitted under
thes code, remaln silent whie another
councillor is speaking

1030 Once the debate on a matter has

concluded and a matter has been deal
with, the chairperion must not allow
further debate on the matter.

2o

Participation by non-
voting representatives

joint organisation board

meetings

0.3 Hon-voling representatives of joint

SMQaNISAON DOar + |1 Tay sped on DUt

TUSET MO MOVE SBECond OF

maotion or an ameandament 1o a8 motiaon

Hote: Under section 400T{1){c) of th

WOCE O ANy

©

Act, non-voting representatives of joint

organisation boards may attend baut

ar@

not entitled to vote at a meeting of the

bBaard.

Hote: Joint organisations must adop

1

clause 10.31. Councils muil not adopt

clause 10,51,
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2o

Voting entitlements

of councillors

1.1 Each councillor B entitled Lo ong (1) wole.

Mote: Clause 1.1 reflects section 370(M
of the Act.

Mote: Under section 400T(1) of the
Act, woting representatives of joint
organisation boards are entitled to one
(1) vote each at meetings of the board.

1.2 The person presiding at a meeting of the
council has, in the event of an equallty of

waltes, a second or casting vote.

Mote: Clause 11.2 reflects section IT0(2)
of the Acl.

N3 ‘Where the chairperson declines to axercise,
or fails bo exercise, their second of castng
wote, in the event of an agquality of votas,

the motion beeng voled upon is kost,

1.4 & motion at a meeting of the board of a
joint organisation i taken to be kost in the

event of an equality of woles

Mote: Clause 11.4 reflects section 397E
of the Regulation. Joint organisations
must adopt clause 17.4 and omit clauses
.2 and 1.5, Councils must not adopt
clavsa 11.4,

Mote: Under section 400U(4) of the
Act, joint organisations may specify
more stringent voting requirements
for decisions by the board such as a
F3% majority or consensus decision
making. Where a [olnt organisation’s
charter specifies more stringent voting
regquirements, clause 1.4 must be
adapted to reflect those requirements.

Voting at council
meetings

ns

LK

nz

na

nes

mia

nn

A& councilllor who B present at a meeting
of the council but who fads 1o vole on

a mation put to the meetng is taken o
have voled agamst the motion

IF a councilkar wiho has vobed agamst

a mation put at a councd meetng so
requests, the general manager must
ensure that the councillor's dissenting
vote is recorded In the council's minutes.

The decision of the chairperson &s to thae
result of & vote is final unless the decision
is mmadiately challenged and not fewer
than two {2} councilkars rise and call for a
divissan.

When a division on a motion is called, the
charperson must ensure that the division
takes place fnmediately. The genaral
manager must ensure that the names of
thosa who vote for the motion and thosa
wiho vote against it are recorded in the
council's minutes for the maeting.

Wihhen a division on 4 motion B called, any
councillor wiho fadlls to vole will be reconded
a5 hayving vobed against the moton in
acoondance with clawte 1.5 of this code

Woting at a mestng, inchuding woting
inan alection at a meeting, Is to be by
open means (Such as on the voices, by
show of hands or by a wisible elactronic
voting system). However, the council may
ressolve that the voting in any election by
councilors for mayor of depuly mayor &
to be by secret Dallot

MHote: IF cladse 1111 is adopted, clauies
11.6 = 1.9 and clause 1113 may be omitted.
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Voting on planning
decisions

.12

.13

.14

.15

The general manager must keep a
register contaming. for each plannng
decision made at a meeting of the council
or a councl committes (ncluding, but ot
Iemited to a8 committes of the council), the
names of the councilkors who supported
the deciskon and the names of any
councillors who opposed (or are taken to
have opposaed) the decision

For the purpose of maintaining the
ragister, & division is taken to have been
called whenever a mation for a plannang
decision is put at a meeting of the counc
or a councill committes

Each decision recorded i the register
is to be described in the register ar
identified = a mannar that enables the
descrplion (o be obtained from anothes
publichy available document

Clauses T.12-1114 apply also o meaetings
that are closed to the pubdic.

Maote: Clauses TLI2-TLIS reflect section
ITSA of the Act.

Mote: The requirements of clause 11.12
may be satisfied by maintaining a register
of the minutes of each planning decislon,
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121

2.2

2.4

Iha council may resolve itsell Into a
committes (o consider any matter before
the council

Mobe: Clause 12.1 reflects sectlon 373 of
the Act.

AN the provisions of this code relating to
meetings of the council, so far as they
are apphcable, extend to and govern

the proceedings of the councill whan

in committes of the whole, except the
provisions Emiting the number and
duration of speeches

Mote: Clauses 10, 20=-10.30 limit the
Aaumber and duraticn of speechas.

Tha genaral managar or, in the absence
of the general manager, an employes of
the council designated by the general
manager, i responsible for reporting

to the council the procesdings of

the committes of the whole, 1L is not
necessary to repart the procesdngs in
full, but any recommendations of the
commilies mutt be reportad.

The council must ensure that a report

of the proceedings (including army
recammendations of the commilles)

15 recorded in the council's minutes
Howawer, the councll is not taken to have
adopted the report until & motion for
adoption had been made and patsed

2o
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by Exception
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Grounds on which
meetings can be closed
to the public

141 The council ar & committes of the councll
midy Chose to the pubbc so much of its
meeting as comprses the desoussion or
the receipt of any of the following types
of matters

{a} personnel matters concerning
particulas mdrviduals (othar than
Ccounclors),

{b) the personal hardship of any resident
of Fatepayer,

{1 mformation that would, if desclosed
confer a commercial advantage on
a person with whom the council is
conducting {or proposes to conduct)
businass,

{d} commercial information of a
confidential nature that would, if
disclosad:

{1} prejudice the commencial positon
of the perdon who supplied it, or

(i) confer a commercial advantage on
& competitor of the council, or

{inreveal a trade secret,

(&) mlormation that would, il deckosed
prejudice the maintenance of law,

(I matters affecting the security of the
councll, councllors, councal staff or
councl property.

{g}) advice concarning litigation, or
advece that would otherwse be
privileged from production in legal
proceadings on the ground of legal
professional privilege,

2o

(h) information conceming the nature
and locatan of a place or an tem of
Aborignal sgnificance on community
land,

(i} alleged contraventions of the council™s
code of conduct

Hote: Clause 14.1 reflects section 10A(T)
and {2} of the Act.

14.2 The councill or a8 committes of the coundcil
may also close to the public s0 much of
ks meeting as comprises a motion to
chose another part of the meesting to the

public

HNote: Clause 14.2 reflects section TOA(T)
of the Act,

Matters to be
considered when closing
meetings to the public

14.3 A meeling is not Do remain closed during
the discussion of anything referrad to n
clause 14.1:

(@) except for 50 much of the dscussion
& i necessary [o préederve e
relevant confidentiality, prvilege or
secunty. and

il the matter concarned is a matter
othar than a personnel matter
concerning particular indsyvsduals, tha
personal hardship of & ressdent or
ratepayer or & trade secretl - unkess
the councll or committes concarned Is
satishied that discussion of the matter
in an open meetng would, on balance
be contrary to the publss interast.

{{ «)

L

Hote: Clause 14,5 reflects section 10B(1)
of the Act.

a7
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4.4 A meeting 15 not to be closed during the

receipt and consideration of mformation
or advice referred 1o in clause 14.1(g)
unbess the advice concerns legal matters
that

{a) are substantial issues relating to
a matter in wihach the council or
committes 15 involved, and

(b} are clearly entified in the adwce, and
{c) are fully decussed in that advice

Mote: Clause 14.4 reflects section 10B(2)
of the Act.

It & meeting i closed during the
discussion of a motion to close another
part of the mestng o the public

(as referred to in clause 14,27, the
consideration of the motion must not
include any consideration of the matter
of infarmation to be discussed in that
other part of the meeting other than
conskderation of whather the mattar
concerned s a matber referred to in
clause 14,1

Mote: Clause 14.5 reflects section 10B({3)
of the Act.

4.6 For the purpose of determining whether

thee detcuddion of 8 matter in an opén
meeting would be contrary to tha public
Intarest, It Is irmedevant that

{a) a person may misnterpret or
misunderstand the descussion, or

{b) the discussion of the matter may:

{i} cause embarrassment to the
council or committes concernad,
or to counclors of 1o employees
of the council, or

(i) cause a loss of confidence in the
council or committes

Mote: Clause 14.6 reflects section 108(4)
of the Act.

Hodel Code of Meeting Practice for Local Coundcils in NSW

14.7

In deciding whether part of a meating

15 1o B closed to the publc, the council
ar committes concerned must consider
any relevant guidelines isswad by tha
Departmental Chief Executive of the

O ffice of Local Government

Mote: Clause 14.7 reflects section 10B(5)
of the Act.

Notice of likelihood of
closure not required in
urgent cases

14.8 Part of a meeting of the council, or of

a committes of the council, may ba
chased to the public while the council or
committes considers a matter that has
not baan identified in the sgenda for the
maating under clause 521 a5 a matter
that is Kkely to be considered when the
meeting is closed, but anly if:

(&) it becomes apparent during the
discussion of a particular matter that
the matter is a matter referred toin
clause 4.1, and

(B the council or committas, after
considernag any reprasentations madsa
undeér claude 14.9, resolved that furtheér
descussion of the matter

(i} should not be deferred {because of
the urgency of the matter), and

(1i} should take place n & part of
the meeting that is closed to the

pulblic

Mote: Clause 14,8 reflects section 10C of
thae Act.
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Representations by
members of the public

4.9

14,10

14.m

1412

1413

The council, or & committees of the
council, may allow members of the
publec to make representations to or at a
meeting, before any part of the meesting
is closed to the public. &s to whether that
part of the meeting should be closad,

Mote: Clause 14.9 reflects section 104{4)
of the Act.

& representation under clause 14,9 is
to be rmade alter the motion to ckose
the part of the f'l"lE'E"tlI'lg 15 roved and
secondad

Where the matter has bean identifed

in the agenda of the meeting under
clause 321 a5 a matter that is likely

to be considered when the meeting is
closed to the pulblic, in order to make
rapresentations under clausa 14 9,
members of the public must first make an
application o the council in the approved
form. Applications must be received by

1 business day before the maating at
which the

miatter is to be considered

The general manager (or their delegate)
may refuse an application made under
clause 14.11. The general mansger or Dheir
delegate must give reasons mowriting for
a decision to refuse an application.

Mo more than 2 speakers are 1o be

permitted o make représentations under

14.14

clause 14,9

It more than the permitted number of
sprakers apply to make representations
under clause 14.9, the general manager or
thewr delegate may reguest the speakers
to nominate from amaong themselves the

14.15

1416

14.17

2o

persons who are o make represantations
to the council, If the speakers are not able
o agree on whom [o nommate (o make
representations under clause 14.9, the
general manager or thair delegate |5 o
determine who will make representations
to the council,

The general manager (or their delegate)
is to determine the order of speakers,

Where the councll or a committes of
the council proposes to close 4 meeting
or part of a meeting to the public in
coumstances where the matter has not
been identified in the agenda for the
maating undaer clause 3,21 &5 & matter
that is Bkely to be considered when

thie meetng is closed to the public, the
charparson is to invite representations
from the public under clause 14.9 after
the motion to close the part of the
maating is moved and seconded. Tha
chairparson is to permit no mone than
2 speakers to make representations n
such order as determinad by the
chairparson

Each speaker will be allowed 5§ manules
o make representations, and the e
lirmilk 15 to be strcty enforced oy thea
CMI’FHE!’SDI‘. Speskers must conlme [har
rf.'p'l'\'E!-EI'I'I.ﬂtiCil‘li o wihether the I'l"l-E-Etl'ig
should be closed to the public. If a
speaker digresses to imakevant matters,
the chairperson is to direct the speaker
ol o do so. I & speaker Mails o obsérve
a dwection from the chairperson, the
speaker will not be further heard
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Expulsion of non-
councillors from
meetings closed to the
public

14,18 If & meeting or part of & meeting of the
councll or & committee of the council is
closad 1o the pulblsc In accordance with
section 104 of the Act and this code
any pearson who is not & councillor and
who falls to leave the mestng when
raquested, may be sxpelled from the
meeting as provided by section 10020a)
of (B of the Act.

14.1% If any such person, after baing notified
of & resodutkon or direction E'l:r.'.'lE'""'lg
them from the I"r'l-EIEtﬂﬂ fails [o leave the
place where the meesting & baing held, a
police officer. or any person authorised
for the purpose oy the council or parson
presiding, may, by using only such
force as is nEcassary, remove the farst-
mentioned parson from that place and, it
necessary restrain that person from ne-
entaring that place for the remander of
the meating

Obligations of
councillors attending
meetings by audio-
visual link

14,20 Councillors attending a meeting by
audio-visusl Bnk must ensure that no
other person & within sight or hearing of

the meeting at any time that the meeting

i% closed to the public under section 104
of the Act

Information to be
disclosed in resolutions
closing meetings to the
public

14.21 The grounds on which part of &a meesting
is closed must be stated In the decision
to close that part of the meeting and
must be recorded i the minutes of the
meeting. The grounds must specify the
folkowing

(&) the relevant provision of saction
1020 of the Act,

{b) the matter that is to be discussad
l:lu"ll"lg the closed part of thea I"r'l-E-Et-I'Ig

(<) the reasons why the part of the
reeting is being closed, inchuding (if
the ratter concerned is & matiar other
than a parsonngl matter Concerming
particular individusds, the personal
hardship of & resident or ratepayer
or & trade secret) an explanation of
the way In wihich discussion of thea
matber in an open meéeling would be,
on balance, contrary (o the pulblic
Intarest

Hote: Clause 14.21 reflects section 10D of
the Act.
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Resolutions passed at
closed meetings to be
made public

14.22 If the council passes a resolution during
a meeting, or a part of a meating. that
15 chosed to the public, the chalrparson
miugt make the resolution public a5 soon
as practicable after the meesting, or the
relevant part of the meeting, has endad,
and the resolition must be recorded
in the publicly avalable minutes of the
mesting

|

14,23 Resolutions passed during a mestin
or & part of a meeting, that is closed to
the pulblic must be made pulblic by the

chairperson under clause 14.22 during a

part of the meeting that & webcast

2021

51
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Points of order

15.1

152

15.3

& councillor may draw the attention of
the chairperson to an alleged breach
of this code by raising a pont of order.
& poant of order does not requine a
seconder

& poant of order cannat be made with
respect to adherence to the principles
contained in clause 2.1,

& point of order must be taken
immediately it is raised, The chairperson
miust suspend the busemess Defore

the rmeeting and penmit the councllor
raising the pont of crdar to state thae
provision of thes code they Deleve has
been breached. The chalrperson must
than rula on the point of order - sither by
uphalding it or by overruling it

Questions of order

15.4

15.5

15.6

2.

The chairperson, without the intervention
of any other councillor, may call any
councillasr to order whanewer, in the
opinion of the chairperson, it B necessary
fo o 50

A councillar who claems thal anolher
councilkar has committed an act of
dsorder, or is out of order, migy call
thee attention of the chairperson o he
mistbiEr,

The chairperson must rule on & question
of order immiediabely alter it is raised but,
before doing =0, may invite the opinion of
thee council

The chawperson's ruling must be obeyed
unless a motion dssenting from the ruling
is passed,

2o

Motions of dissent

158

59

15.140

A counclllor can, without nolice, mowe Lo
dissent from a ruling of the chairpersan
on a point of order or a question of order.
If that happens, the chalrperson must
suspend the business before the meeting
until a decsion is made on the motion of
dissant.

I & motion of dissent is passed, the
chawperson must proceed with the
suspended business as though the ruling
dissented from had not been given. If,
as a result of the rullng. any motion or
Dusiness has been rejected as out of
arder, the chairperson must restore the
maotion or busingss to the egenda and
procead With it due Course.

Despite any other provision of this coda,
anly the maver of a mation of dissent and
the chairperson can speak 1o the moton
before it is put, The mover of the motion
does nat have a right of general reply.

Acts of disorder

15.11

& councillor commits an act of disorder if
the councillor, at a meeting of the council
or & commitles af the council:

(@) contravenas the Act, the HE‘EU'HIM ar
thid code, or

(o

—t

assaults oF threatens to assawlt
another councilllor or peErLon present
at the meating, or

{E) moves or attempls o move & molion
or &n amendment that has an unlawlul
purpose oF that deals with a matter
that is outside the jurisdiction of the
council or the committes, or addresses
or attempts to address the councl

or the commettes on such a motion,

amandment or matter, or
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{d} msults, makes untavourable personal
remark s about, or Imputes mproper
motives Lo any other council official, ar
albeges a breach of the council's code
of conduct, or

(e} says or does anything that is
mnconsistent with maintaining order
at the meating or |5 likely to bring
the council or the committes inta
disrepube.

Mote: Clause 15.11 reflects section 182 of
the Regulation,

15,12 The chairperson may requinrg a councillor

{a) to apologise without reservation for an
act of disordar referred to in clauses
15.10¢a), (b, or (&), or

(b} to withdraw a motion or an
amendmant refarred to in clause
15100y and, where appropriate, (o
apologise withoul reservalion, or

() to retract and apologse without
reservation for any staterment that
constitutes an act of disorder referrad
to i clauses 15.91(d) and {8)

Mote: Clause 15,12 reflects section 233 of
the Regulation,

How disorder at a
meeting may be
dealt with

1513 If disorder ocours at a meetng of the
council, the chairperson may adjourn the
meeting for 8 period of not more than
fifteen (15) minutes and leave [he chaw
The council, on reassembing, musk, on
& question put from the charperson,
decide without debate whather the
business s to be proceaded with or not
This clause applies to disorder arising
from the conduct of members of the
publec a5 well a8 disorder arsang froem thea
conduct of councllors,

Expulsion from meetings

1514 All chairpersons of meetings of the
council and committees of the council
are authorsed under this code bo exgpel
any person, Including any counciBor, from
& council or committes meeting, for the
purposes of section 1O{N(EY of the Act

1515  sefiirrrrmerrerrrefrrreiryroi-te

Hote: Councils may use sither clause
15.94 or clause 15,15,

1516 Clause 15.14, doas not limit the
ability of the council of a committes of
the councl 1o redolve [ expel & person
ncluding a councillor, from a council or
commities meeting, under section 1002
{a) of the Act

1517 A& councillor may, &8 provided by section
10(23 (&) or {b) of the Act, be expelled
from a mesating of the councll for haveng
faled to comply with a requirement
under clause 1512, The expulsion of &
counciller from the meeting for that
reason does not prevent any other action
from being taken against the councilkor
far the act of deorder concerned

Mote: Clause 15.17 reflects section
23%(2) of the Regulation.

1518 A member of the pulblc may, as provided
by section 10023 (&) or {b) of the Act, be
expelled from a meeting of the council
tar engaging in or having engaged in
disorderly conduct at the meeting
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1518

Where a councilkor or a member of the
pulblic is expeled from a meeting, the
expulison and the name of the person
expellad, it known, are 1o be recordaed n
the manutes of the meeating.

1320 If a councilor or a member of the pulblsc

falls to leave the place where a meeting
of the councll & being held immediately
after they have been expelled, & police
offcer, or any person authorised for

the purpose by the councl oF parson
presiding. may, by using only such force
&5 B NECESSAry, remswe the councillor
or mermber of the public from that place
and., if necessary, restrain the councillor
or member of the public from re-antering
that place for the remamder of the
rmesting.

How disorder by
councillors attending
meetings by audio-visual
link may be dealt with

15.21

3.2

Where a councilkar is attending a meating
by audio-visual link, the chairparson or

& person authorised by the chairperson
gy mute the councillar's audio Enk Lo
the meeting for the purposes of enforcing
comphance with this code

It & councilor attending a meeting

by audio-wisual link is expalied from

& meeting for an act of disorder, the
chairpersan of the meeting or & persan
authorised Dy the charperson, may
termmate the councillors o des-visua
link to the meeting

2o

Use of mobile phones
and the unauthorised
recording of meetings

15 23 Councillors, councill stall and members
of the pubbc must ensure that mobde
phones are turned to silent during
meetings of the coundil and committess
af the coundcil

15.24 A person must not live stream or use
an auds recorder. video camara,
mabde phone or any other device to
make a recordeng of the proceedings
of a maeting of the council or &
commitites of the council without the
prior authorisatian of the council or tha
commities

15.25 Without limitng clause 1518, a
contravention of cause 15.24 or an
attempt to contravene that clausa,
constitutes disorderly conduct for the
purposes of clause 1518, Any persan who
contravenas or attempls to contravene
chause 1524, may be axpalied from the
mmeeting & provided for under section
10(2Y af the Act

1526 If any fuch person, alter Ihl‘.'il‘lg notified
of a resolution or direction expelling
them from the meeting, fads to leave the
place where the meeting is being held, &
police officer, ar any person authorised
for the purpose by the councl or person
pressding, may, by using ondy such
farce a5 is necessary, remove the first-
mentionéd person from that place and.
If necessary, restran that person from
re-entering that place for the remainder
of the meeting.
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Council decisions

LEAS

17.2

A decision supported by a magority of the
wotes at a meeting of the councll at which a

quarum s present B a decison of the council.

Mote: Clause 170 reflects section 371 of
the Act in the case of councils and section
400T(8) in the case of joint organisations.

Mote: Under section 400U{4) of the
Act, joint organisations may specify
mare stringent voting require ments
for decislons by the board such as a
75% majority or consensus decision
making. Where a joint organisation’s
charter specifies more stringent voting
requirements, clause 17.1 must be
adapted to reflect those requirements.

Decisions made by the councll must be
accurately recorded in the minutes of the
reeting at which the decision is made

Rescinding or altering
council decisions

173

17.4

17.5

A resolution passed by the council may
rot be albered or rescinded except by &
miatian o that effect of which notice has
been given under clause 3,10,

Mote: Clavse 17.5 reflects section 372(T)
of the Act.

If & notice of mation o redcnd a
rascdutson i given at the meetng at
which the resslution |5 camried, the
resolution must not be carried into effect
untd the motan of rescEsion has been
daalt with.

Mote: Clause 17.4 reflects section 3T2(2)
of the Act.

If & motion has been lost. & motion having
the same effect must not be considered
unless notice of it has been duly given in
accordance with clause 3,10,

Mote: Clause 17.5 reflects section 372(3)
of the Act.

17.&

LEA)

178

179

LFALY

1m

2o

A natice of motion 1o allér or rescind &
resolution, and a notice of motson which
has the same effect as a motion which
has been lost, must be signed by three
{3) councllors il less than three (3)
manths has elapsed since the resslubon
was passed, or the motion was kst

Hote: Clause 17.6 reflects section 37 2(4)
of the Act.

If a mation to alter of rescind a resalutsan
has been lost, or i a mation wihich has
the same effect as a previously lost
motion s lost, no sirmdlar motion may be
brought forward within three {3) months
of the meeting at which it was lost, This
clausa may not be evaded by substituting
a mation differently worded, but in
principle the same

Hote: Clause 17.7 reflects section 372(5)
of the Act.

The provisions of clauses 17.5-17.7
concarning lest maotions do nat apply bo
motions of adpurnmant,

Hote: Clause 17.8 reflects section IT72(T)
of the Act,

A& notice of mation submitbed in acoordance
with clausa 17.6 may only be withorawn
wunder clausa 301 with the consent of an
signatorses to the notice of motion.

A notice of mobon to alter or rescing

& resolution relating o & development
application must be submitted to the
general manager no later than Z1 days
after the meeting at which the resolution
was adopted.

A motion to alter or rescnd a resolution
af the councll may be moved on the
report of & committes of the councll and
any such report must be recorded n the
mnutes of the meeting of the oouncil

Hote: Clause 17.11 reflects section 373{E)
of the Act.
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daifl error
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Minutes of meetings

4.1

9.2

0.3

5.4

9.5

9.6

The council is 1o Keep full and sccurate
minutes of the proceedings of meetings
of thie council,

Mote: Clause 19.1 reflects section 375{1)
of tha Act.

At & minemum, the general manager must
ensure that the following matters are
reconded in the councll’s mnutes:

{a} the names of councilors attending
a councl meetng and whether they
attended the mesting in parson or by
audio-visual Bnk,

(b} details of sach motion moved
at a council mesting and of any
armendments maved to it

{c) the names of the mover and seconder
of the mation o amendrment,

{d)} whather the mobon or amandment
was passed or kst and

{a} such other matters specifically
required under this code.

Tha minutes of a council meating must be
confirmed at a subsequant meeting of the
caun il

Mote: Clause 19.3 reflects section 375(2)
of the Act.

Any debate on the confirmatszn of the
miinutes is 1o be confined to whether the
miinutes are a full and accurate recard of
the mesting they relate 1o,

When the minutes have been confirmed
they ane to be signad by the parson
presiding at the subsequent meetng

Mote: Clause 18.5 reflects section 375{2)
of the Act.

The confirmead minutes of & I"I"IE'E"CII"lg may
be amended to cormect tl..'p-:-graphlcm [+1
adminsstrative errors after thay have baen

2o

confirmed. Any amendment made under
this clause must not alter the substance
of any decision made at the meseting.

The confirmed minutes of a council
meeting must be published on the
councils website. Thes clause does not
prevent the councd from also publshing
unconlirmed minutes of 1ts meetngs on
its website prior to their confirmation,

19.7

Access to
correspondence and
reports laid on the table
at, or submitted to, a
meeting

19.8 The council and committees of tha
council must, during or at the close of
a meeting, of during the business day
fallowing the mesating, give reasonable
access to any person to nspact
correspondence and reports laid on the
tabse at, or submitted to. the meeting.

Hote: Clause 19.8 reflects section T{1) of
the Act.

99 (lause 19.8 does not apply il the
corredpondence or reporld relate to a
matter that was receivwed or dscussad or
laad on the table at, or submitted to, the
meeting when the meeting was closed o
the pubdic.

Hote: Clause 19.9 reflects section 11{2) of
tha Act.

1910 Clause 19.8 does not apply if the council
or the committes resolves at the
meating, when open to the public, that
the correspondence or reports are to
be treated a&s confidential because they
relate to a matter specified i sectsn

T0ACEY of the Act

Hote: Clause 19.10 reflects section 10(3)
of the Act.
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Implementation of
decisions of the council

iwtul diecisi

Mote: Clause 19.12 reflects section 335(B)
of the Act.
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Application of this Part

201 This Part only applies Lo coammitlees
of the councll whose members ang al

councillor

Council committees
whose members are all
councillors

20.2 The council may, by resolution, establsh
such committess as it considers
MNECRSSary.

0.3 A commttes of the councd is to consist
of the mayor and such other councillors
&g are glected by the Councllors oF

appointed by the council

204 The quorum for a meeting of a commitbes

of the counci i to be

{a)y such number of Mmembers as the
councl decides, or

(b} il the council has not decided a
number - a magority of the members

of the commettae

Functions of committees

205 The council mudl specily the funclions
of each of its committees when the
commattee s establshed but may from
time to time amend those Tunctiond,

Notice of committee
meetings

206 The general manager must send o each
councillor, regardiess of whether they
are 4 committes membaer, at least three
(3) days betore each meeting of the

committed, & notice specifying

{a} the time, dabe and place of the
meeting, and

(b} the business propoased to be
considerad at the meeting

2o

20.7 Hotice of less than three {3) days may be
given of a committee meeting called n an
emengency

Attendance at
committee meetings

20.8 A committes member (other than the
mayor) ceases to be a member of &
committes if the committes member

(@) has been absent from three {3)
consecutive mestings of the
commettes without hll".'lﬂ"g Qiven
reasons acceptable (o the commities
for the member’s absences. or

() has Deen absent from at least half of
tha maetings of the committes hald
lﬂu‘if‘l@ thee irmrmed a Taly D."E'EEnﬂil'lg e
without having given to the commities
aoceplable reasons for the member’s
absances

20,89 Clause 20.8 does not apply if all of the
members of the council are mambers of
the committes,

Nun-memhers entitled
to attend committee
meetings

2000 A councllor wihd 5 not a member of a
committes of the council is entithed 1o
attend, and to speak at a meetng of the
committes. However, the councillor is not
entithed:

(a) to grve notice of Dusiness for mchusion
in the agenda for the meeting, or

() to move or second a motion at the
mieeting, or

(c) to wvoate at the mesting
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Chairperson and deputy
chairperson of council
committees

20

20002

2013

The chairperson of each committee of the
council rmust bea:

{a) the mayor, or

(o) of the mayor does not wish to be the
chaimperson of a committes, 8 member
of the committee elected by the
COWUNCN, OF

{cy if the council doas not elect such a
member, & member of the committes
abactad b’g‘ [ cormimitias

The council may elect a mamber of &
cormmittes of the councll as deputy
chairperson of the committes. If

the council does not alact a deputy
chairperson of such a commitbes,
the committes may alect a deputy
chairperson

If neither the chairperson nor the deputy
chairperson of a committee of the council
i% able or willing to preside at a mesting
of the cammities, the committes must
elect a member of the committee to be
acting chairperson of the committes

2014 The chairperson |s to preside at a

T

meeting of a committes of the councal.

If thee chairperson is unable or unwilling
to preside, the deputy charperson (f
any} & (o preside at the meetng, but it
neither the chairperson nor the deputy
chairperson & able or willing to preside
the acting charperson & to preside at the
rmieeting.

Procedure in committee
meetings

2015 Subject to any specific requirements of
this code, each committes of the council
may regulate its own procedura. Tha
provesions of this code are 1o be taken
to apply to all committess of the council
unless the councll or the committes
determmes otherwise in accordance with
this clause,

2006 Wheneyer the voling on a motion put
to a meeting of the committes & equal,
the chairperson of the committes is to
have a C-EIi-til'lﬂ wote as well as an i'.'l"lgll'lﬂ|
viote unkess the council or the committes
determmes otherwise in accordance with
clagse 2015

2017 A motion at a committes of a jont
arganisation B taken 1o De kst in the

event of an eqguality of votes

Mote: Clause 20,17 reflects section I57E
of the Regulation. Joint organisations
must adopt clausa 20,77 and omit clause
20,16, Counclls must not adopt

clause 20.17.

208 Voting at a council committes measating
1% 1o be by open means (Such as on the
voices, by show of hands or by a visible
glectromnec volbng system).
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2o

Closure of committee
meetings to the public

2019 The provisions of the Act and Part 14 of
this code apply to the closure of meetings
of committees of the councl bo the pulblsc
In the same way they apply 1o the closure
of meetings of the council to the public,

20.200f a committes of the council passes a
rescluton, or makes a recommendataon,
during a meetng, or a part of a
mieeting that is closed o the pulblic, the
charperson must make the resolution
or recommendation public 4% soon as
practicable after the meating or part of
the meeting has ended, and report the
rasodution or recommandation to the next
meeting of the council. The resolution or
recommendation must ako be recorded
in the publicly availlabla minutes of the
meeting

20.21 Resolutions passed duning a meeting,
or a part of a meeting that & closed to
the pulblic must be made public Dy the
chairperson under clause 20,20 during a
part of the meeting that s webcast,

Disorder in committee
meetings

20.22 The provisions of the Act and thid code
relating to the mantenance of onder n
councl mestings apply to meestings of
committess of the council in the $ame way
a5 [hey apply to meetngs of the coundll

Minutes of council
committee meetings

20.23Each commitiee of the council is 1o
keep full and accurale minutes of
the proceedings of its mestings. AL a
mEnimum, a committes must ensure that
the following matters are recorded n the
commities’s minutes:

(&) the names of councillors attending a
mesting and whather they attended
the mesting in person or by audio-
wisual link,

(o) detads of each motion mowed at &
migeting and of any amendments
miowad bo it

() the names of the mover and seconder
of the motion or amendmaent.

(d) whether the motion or amendment
was passed or lost, and

(&) such other matters specifically
required under this coda

20.24 All voting at meetings of commitiess of
the councl {Includemg meetings that ara
Closad to tha pub®c), must be recordsad In
the minutes of meetings with the names
af councillors who woted for and >ganst
aach motkon or amendment, (Inciudeng thea
use of the casting vole), being recorded,

20.25 The minutes of meetings of each
committes of the council must be
confirmed at & subsequent meeting of the
committee,

20,26 Any debate on the confermation of the
menutes is to be confmed to whether the
menutes are & full and accurate record of
the meeting they relate to

2027 When the minutes have been confinmed,
they are to be signed by the person
prasiding at that subsequaent meeting,
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Mote: Clause 21,1 reflects section 574 of
tha Act

5
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2o

the Act means the Local Govemment Acf 1993

act of digordar mians an act of disorder a5 defined in clause 1511 of the code

amandmeant n reflation to an origina motion, means a mobon moving an
amendment 1o that motion

audic recorder any devece capable of recording spesch

audio-wisual link means a facility that enables audio and visual communication
between persons at different places

business day means any day except Saturday or Sunday or any other day the

wihale or part of which is obsarved as a pubbc holday theouwghout
Mew South Wakes

chairpersen n redation to a meeting of the council = means the person presiding
at thea "I"IEETII'IQ as provided by sectson 369 of the Act and Clauses
&.1and 6.2 of this code, and

n refation [oa meeting of a commities - means the person
presiding at the mestng as provided by clause 2011 of this code

this code means the councl's adopted code of mesting practice

committes of the counell  Means a committes establshed by the councll in accordance
with clause 20.2 of this code (beng a committes consisting
only of councilors) or the council when it has resoived itself into
committes of the whole under clause 1201

council afficial has tha same meaning it has in the Mode! Cooe of Conduct far
Local Councits in M5SW

day mmeans cabendar day

division means a request by two councilors under clause 1.7 of this code

raquiring the recording of the namas of the councllors who votad
both for and against a maotion

foreshadowed amendment means a proposed amendment foreshadowed by a councillor under
clause 1018 of this code during debate on the first amendmeant

fareshadowed motion mieans & motion foreshadowed by a counclllor under clause 10.07 of
this code during debate on &an original mation

apen wl“ means voting on the volcas or by a show of hands or oy a visible
elecironic woling system or similar means

HIIHH'IE decislon means a decissen made in the exercise of a function of & council

under the Emdronmental Blanning and Assessment Act 19759
inchluding any decision relating to & development application, an
environmental planning instrument, & development control plan or
a development contribution plan under that Act, but not including
the makng of an order under Division 9.3 of Part 9 of that Act
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Balranald Shire Council Quarterly Budget Review Statement
for the period 01/07/21 to 30/09721

Report by responsible accounting officer

The ruum-mg slaement is mada in acoofdancs wilh Clause 2032 of e Lodcal Governmanl [G&l’rl!ll’ﬂr
Regulations 2005

30 Sepilember 2021

It & miy opineon Thal the Quanerly Budgel Review Stalement for Balranald Shire Council

for the quarer endad 3070921 mdicabes that Counci's propacted fnanceal posion at 300622 will be
satisiectory at year end, hanang regard o the projected estimates of mcome and expenditure

and T onginal budgeled income and expendiune

In making this statemeant it shoukd be noted that Council’s Financsal Reports for the 2020021 Financeal

Yo ane yel o be nalised and works ane in progress thal need 1o be broughl forsward. 1L Should bae nobed

thal only grani funded expendiure wil be broughl foreard, no reveruse funded programs will be broughl foreeend
Thes Quarterdy Report s based puraly on Counal's adopted budget, whech shows a budget surplus of $376 273,

Taking imo accounit the budgel variations o Income and Expendibure in s Quarerly Budgel Revies, a
budgal surplus of $228 318 s propecied

| RA KN

Hodi Beaur, Dwecior Corporate & Community Services
Responsitle accountng officer

Signe date: 11112021
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Balranald Shire Councll Quarterly Budget Review Statement

for e panod 01072 o 002
Incoms & expenses budget review statermenl

Bisckged reviey for the quarter ended 30 Saplember 2021
Incoms & expenses - Council Consolidated

Original | Approved changes |  HRevised Vardations Projected Bctual  Vadance
{$000%) busdget Cairy  Gilher Puan Sap [ L] Budge1 for this pmar ard YTD Stk

OEUIE  forwards by QBRS QBRS QBRS [=]i et 2021722 Sap Oir result figures Tl
Ingome
B rmen s irasdan & Do 8007 103 8,105 4 01 50 7%
Healh Seraces a !} L] 2 e
Public onder & saleby 255 Fha 258 1 0 4%
Communily senaces & adiszabion 554 55 5514 e 5TH
Housmg & community amenities T ™ {71 T2 an 54 7%
Rpcieahon & Cuiliang 2,745 2 T45 2,745 350 1%
Buiding Contol 18 18 1B 3 16.T%
Traresport & communecaban 5422 432 [ BT 17.5%
Business Underakings 1,806 1206 1,806 (=] 15%
‘Waler supgles 1,584 1504 1,504 [ G0 4%
Lewel supples 7 fir f1F BET 83 e
Toetsl incame ram canlinuing opersthani D979 - - - E - 26,938 z 26 961 7564 5N
Expanses
Admmisirabon 3,509 31533 85 3,504 1,502 47 5%
Healh Seraces 181 161 181 &1 1.
Public onder & saleby 541 541 La1 = 4 6%
Community senaces & educabion 1,264 1,254 " 1,264 1 200{'%
Housing & community amenifies a0z a2 B4 56 155 17.5%
Ripcapabion & Cuilung 55 - 755 17 238
Buiding Contiol b ] TH (4] 4 il 26 0%
Transpot & cOHmsuneCaban 1,858 1&G8 1,858 -] 156%
Business Lindedlakngs BEZ B2 33 B35 137 15.9%
Walsr supphes 1,137 1,137 1] 1,153 T B2%
Sewer supples 297 2ar 15 312 4 B 1%
Total expenses from contnuing operaticns 11.i‘FI - - - = - EIET ] i B 11,857 E‘Fﬂ
Het opersting result frem continuing operatians 15,551 . - - - - 16,551 4T 15,404 4,963 FTE 8

¥ WL e ] O el Sy Bl S G [ 0 i W it i SR B W Nl S
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Balranald Shire Cournci

Income & expenses budget review statement
Recommended changes to revised budget

Quarterly Budget Review Statement
for the paried 01/07721 1o 3000721

Budgel Vanalons bang recommendad mclude the folowing malenal lems

Adopted

Budget  Variation +

Bud et amended To or -

Administration Income

Genaral Rales - Balraralkd 358 511 355 100 1.411
Genaral Hales - Eusion 163 4748 1617 400 2,078
Genaral Hales - Eusion Sattlemant 261 534 260 300 1,234
Genaral Rales - Oxley B R B 500 387
Genaral Hales - Hural 2 DiEh 5532 2,084 500 28 948
Administration Recoveries 360,000 438,500 TE,900
Tatal 102,743
5 Housing & Community Amenites income
Baranald Domasiic Wasie Chargas 262 20 214 000 48210
Euston Domesic Washe Charges 129,150 106,000 23,150
Balranald Vacani Lamnd Access 2100 2,220 120
Euston Vacant Land Access 3,500 3300 2100
Total 71,440
12 Administration Expenses
Pratography Comgetition 3,500 i 3,500
Consultancy - Office of GM 25 D00 100,000 75,000
Far Wasierm Joini COrganisation i} 15,000 15, 000
Administrator Molor Vehica 4 (0 0 4 000
Adminsirabor Livng Allowanos 15, 000 i 15,000
Membership Fees - Corporate 2,000 i 2000
Total 55,500
15 Community Services Expenses
Youth Convenor 1,00 0 1,000
Youlh Spedcal Evenls i} 1,000 1,000
Total 0
16 Housing & Community Amenities Expenses
Lirtsan Drainage Transher io Restriction ] 1% 840 13 840
Urban Drainade | ranshar io Hesinchon i} 5,250 9,230
Transier bo Restmclion W Managamant B, A0 133,150 EI-IIJ'H.'.I
Total 53,620
18 Building Control Expenses
D dudvarieEng - Town Planning 4 00y 0 4 (000
Tokal 4 000
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1

22

Business Undertakings Expenses

5 Rrvers Fastival

Trangler 1o Exinl Restrickon Caravan Park
Total

Water Supply Expenses
Assal Valakons

Fuie: Liabdity Insurance
Total

Sewer Supply Expanses
s Valabons

Ptz Liabiity Insurance
Total

3,500

] S
36,520 38,520
33,020

10,000 LU
G, 000 L

_—

16, (00
8120 9,120
6,000 &, 000

15,130
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Balranald Shire Council Quarterly Budget Review Statement
for thex period 0107521 o 30009721

Capital budget review statement

Budget review for the quarer ended 30 Septamber 2021
Capital budget - Council Consolidated

Original | Approved changss | Revised Varistions Projected Actual  Variance
{5000 s) b gat Canry Othear than S6p e Mai  budget for this year and YTD  Spin
21122 torwards by OBRS GQBRS  QBERS oaRs e Sep Ofr result figures  (Defcl)
Capital expenditure
Hivw Bssels
- Pland & squipmani 38 W e o 6.5%
- Land & buildings 5470 5470 5470 145 2T%
Foads, idges, Tootpaths 208 208 208 35 11.M%
- Waler 10 [k 10 1 10.0f%
Serwel 0.0%
- Ot a57 T a57 56 5.0%
Renewal assets (replacamant)
- Piand & squipman - - - 0.0
Land & buildings 1835 1.0 1,535 182 B.5%
- Rioads, trdges, Tootpaths 037 5047 5 a7 B 16 0%
Water 410 40 410 -] 1.5%
- Soramr 43 44 430 103 M 5%
- Ltheer 1M m 111 0.0
Loan repayments (principal) 188 185 185 11 5 B%
Taotal capital expendit ure 16,176 . . . . . 16,175 . 16,176 1376 B1%
Capital funding
Rates & other unbied funding 2112 2112 2112 135 4%
Capital granis & conibulons 12846 12 846 12 B46 1,240 9.
Haservas
- Exiernal resrclionsresenas 187 187 197 0.0%
Inbarmal resTCions resanas 20 A 2 (. CF%
Hew kaans : . 0.0%
[Heceapis Fom sale of assals
- Plang & sopuiprmani r " 0.0%
- Land & idings - ; 1. LF%
Total capital funding 18,178 - - - . . 16,178 . 16,176 1376 8.1%
Met capital funding - surplus| deficit) - = . - - - . - - - [

T L el e T 0 s Cleaierty Babps R are S0l peaed |GRFIS) S ot s sl WWERJELT | vl aluinsdll B 1] i e Dt el W i A v
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Balranald Shire Council Quarterly Budget Review Statement
for the period 01/07/21 10 30/09/21

Capital budget review statement
Recommended changes to revised budget

Budget vanatons being recommended include the following matenal items
Notes Details

N/A Nil Capatal vanations for this quarter
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Balranald Shire Council Quarterly Budget Review Statement
for the period 01/07121 1o 30009721

Cash & investments budget review statement

Comment on cash & investments position
101 appiecaie

Invesiments
Imvestmenis have nod bsen mveshed in scoordance with Council's Investiment Policy
Heasons of non compliance ncluda

AMF 1= an AZ rated bank and Council has greater than 10% mvested with them. This is n breach of the
imvasiment polcy but will be rectifed as the term deposids tall dus

Cash
Tha Cash at Bank figure mcluded in the Cash & Invesimant Stalemant iotals £2 451, 030
Trhes Cash sl Bank amount has bean reconciled o Councils physical Bank Stabamsanls

Tha date of complation of this bank mconcika$on s 30021

Reconciliation status

The ¥TO cash & mvesiment figure reconcias to the aclual balances held as Tollows % 000's
Cash at bank (s per bank stabaments) 2,451
Inavstments on hand 14,380
Reconciled cash at bank & investmenis 16,831
Balance as per September Monthly Statement of funds: 16 831
[Dsffarance
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Quarterty Budget Review Statemeant

Balranald Shire Council
for the period 0107721 to 300021

Contracts budget review statement

Budget review for the guarter ended 30 September 2021

Part A - Coniracts listing - contracis entered into during the quaner
Contract Hart Duration Budgeted

Contractor Contract detail & purpose value date of contract Y M)

Tha sivwmesst lorme pon of Councl™s. Doty Businsi Reees Simesmend |DERS) for 5 quari e seaisd 3500 200 1 ang shauidd b read in compucien with e ioisl QERS repari
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Balranald Shire Council Quarterly Budget Review Statement
for the period 01/07121 1o 30009721

Consultancy & legal expenses budget review statement

Consultancy & legal expensas overiew

YTD expenditure Bugeted
Expenss {actual dollars) (¥iM)
Consulancas 125 504 Y
Legal Feas 20,900 ¥

Definition of a consultant:
A comsullan 5 & persan or organsation engaged under conlract on a lemporary bass o provide

mecommendaions or high lrvel specialis! or proflessions sdwce 10 asss! decson making by mansgermznt
Ganeralty i is the adwsory nabure of the work that diferentabtes a consullant from other conlracions

Comments

Expendiure included n the above Y TD figure but nod budgebad ncdudes.

Details
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SPECIFICATION

20/21-07 IT Transformation and Managed Services

Closes: 30 July 2021
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Owverview

Balranald Shire Council (BSC) is looking to mowve its cument IT Infrastructure (cumently hosted on
premise and managed by a thid-party Managed Services Provider, othenwise stated as the
Incumbent ) that hosts corporate applications. More details of the current state can be found at IT
Transformaton and Managed Sendces Invitation to Tender, Attachment D : Current State.

BSC are sesking solutions to achieve this in an approach consisting of three phases:

Phase 1 = Develop the ICT Strategy = that mdudes a fully costed roadmap of mprovements and
innovations to be undertaken over the next 3 years. Develop IT Security Pdicy, IT Management
Palicy, Disaster Recovery and Business Continwty Plan.

Phazse 2 — Moving 1o Office 365 and upgrading on-premize infrastructure, network and PCs as
required, and

Phase 3 = Migratng corporate apps to a doud emvironment {Azure preferred).

Support for a period of up 1o 3 years (with an option to extend this for a further 2 years and a
further 1 year as agreed betwesn BSC and the Provider) iz also reguired and would commance
during Phase 2 (at an appropriate time agreed by BSC).

In addtion, tenderers are imiled o include in their proposal, replacemaent of WAMN links as
described in the Appendix D : Cument State, az an option. W these are inchsded, the pricing of
these must be lemsed separately, Please note that BSC prefer that new links\upgrade of exsting
limks b provisoned through Aussie Broadband, In addition, BS5C may decde to mclude or exchude
the replacemaent of these WAN links from scopa.

AN nfrastructure required to host all applications detailed i the IT Cument State document (ses
BSC IT Transformation and Managed Services Invitation o Tender, Attachment D : Cument State)
must be included, provisioned, commissioned and supported for the term of agreement as part of a
Provider's proposal. This infrastructure to be provided and supported by the Provider may include
phiysical servers, switches and routers, and virtualisation infrastructure, UPS and other equipment
and soffware required to meet the requirements of this Imatation to Tender.

In addition, BSC are seeking solutions thal mdude the support of all IT infrastructure (new and
existing) from the deskiop (including management of deskiop configuration and mages) through o
all layers of infrastructure. Please note thal BSC requires proposals that include a level of onste
support that will complement and work dosely with BSC, This support model scope is represeniad
in the diagram io the |eft.

BSC is kooking for the Provider to be the first point of contact for all IT related issues covering all
aspects of IT nfrastructure (induding issues related to server environment, operating systems and
technical apphcation issues, VolP telephony and the data network).

Licensing. Prospectve ienderers must assume that BSC are unable to reprovision or transfer any
operating system, operations management, or infrastruciure soffware Boensing from thesr cument
managed service environment, Thus, prospective tenderers must include pricing for all such
software in their proposal, including;

Operating System (deskiop, device and sarver)

Oiffica (inchuding Word, Excel, Access, PowerPoint)

Exchange

Security software (Induding Vinus Protecton and Content/Emai Filterng' DML Intrusion
Delaction)

* System monitoring

BSC 1T Transkreatann s Maragel Sifecel Spaiiatan
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* Helpdesk managemant software

Licensing for business applications (e those being Bied and shifted as part of this Invitation) & out
of scopa of this Invitaton.

Readiness Review. Proapective tenderers are reguired 1o include in thesr proposal the costs and
approach for underaking a Readiness Review of BSC IT nfrastructure, with the view of specifying

any additional remedial work that would be required for the provider to achieve SLAS [as descrbed
in the Proposed Coniract (Schedule 3 ; Service Level Agreement). BSC reserves the right to

terminate the agreement depanding wpon the results of the Readness Review (g if Readmness
Review identifies the nead for significantly greater work than that described in the proposal).

Please also note that BSC may request the Provider to enter into a Mon-Disdosure / Confidentiality
agreement with the Incumbent to obtain nformation needed to underake this Readiness Review.

Scope Summary. The scope of this offer includes:

+ [Developing the BSC IT Strategy (mcludng fully costed roadmap for mprovemsent and
mnovation over the next 3 years and currentitarget ICT architectures)

=  Develop IT Security Policy, IT Management Polcy, Disasier Recovery and Business
Continuity Plan

+ Lndertaking a Readmness Review o gather more details on the current state of BSC IT
mfrastructure
Replacing end-user computing devices {FCs and laptops) with Surface Pros
Remadiating any botdenecks in the network (eg Depot and ensuring sufficent backhaul into
the Main Office)

« Satbing up a new Office 365 tenant for BSC, provision Office 365 Boencing (E3 prefemed)
and move emal, file share to this Office 365 tenant
Establishing the BSC intranet using SharePoint Onlne
Establishing backup infrastructure in the cloud

* Establishing a new wabsite for BSC to replace the existing BSC website
{hibipwesow balranald nsw. gov. awl')

» Move corporate apphications 1o shared 3™ party infrastructure / public cloud (Azure
prafarmed)

= [Decommissioning of [T nfrastructure that is no longer reguired

* Sarvices required 1o design, mplement, migrate accounts and data, commissson, and
handover the doud environment.
# BSC funcional requraments including:
o Centraksed domain management, including
* user account management (adds, updates and delations).
*  securty managemen (managng permessions of users o BSC resources).
» gysiem consobe management (inc the monitoning, staning and stopping of
SEMVEr processes).
* assel management (ie a singhe view of software running on each server
under BSC control).
o Centraksed directory and file management.
o Centraksed update and patch management architected to maximise avalable
bandwidth on the BSC netwark
o Centraksed Exchange management.

BSC 1T Transkreatann s Maragel Sifecel Spaiiatan
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o Centraksed backup and recovery, and hot Disaster Recovery capability.
= Saupport of the envisonment for a period of 3 years (with +2 and +1 year optional

exlansons),

Partnering

Coundl s seeking & “parinering” relationship with the Provider for the Contract Term.
Coundl has adopted the following Parmenng Principles to guide the development of a successful
coniract relationship and the behaviour of the parties to the Conftract:

expertise and expectatons,

Encourage the proactive communication and optimal use of the service and IT systems.
Developing a strong relationship o deliver desired outcomes for our customers.
We seak bong term business relationships with our service providers.,
We will be opan, accassible, honaest, fair, ethical and flaxible in our relationship.
We shall seek 1o understand and respect each other's cultwres, business objectives,

Coundil intends to establish an effective working relationship with its Provider that shall encourage
the pro-active communication of issues.

Detailed specification items
More detail on the regurermnents and scope of this tender are provided in the Spedciication Rems
b o

Tenderars are required 1o ndicate whather they comply with each detailed specification Rem Estad
badow. I a tenderer answers Yes for a speciication item that is Mentified as Negotable, than the

tendersr must provide more detalls of how thesr solution addresses this Rem,

Area f Requirement impoitance lor BEC | Complance
(Yes, Noj
1. ICT
d)  Develapan ICT Skalegy in colaboralon with BSC and indine Mardatary
wilh I organiEalion’s sir
| b} Devalop IT Sacunty Policy, | T Management Policy, Disasier
H% and_Busness Conamuity Pian
] ugply of current and targat archilBciuras Mandasony
dy Prowde a fully costed raadmap Tor impraving and immovating Mardatary
ICT vt theer ot 3 yisars
(&) Allow for @ Nudualion al sall mirbers al ~10% Mardatary
b Sarace access via a Deskdop and web cliant, provding access to Mandalony
ail components of the sarace from a BSC sie or remotely.
€}  Sarace Provider musd be proachae in g Mardatary
recommendalions al nenw andion enhanced hardwane o Softwans
...... cpparfunities of changes
'3 infrastructure
(&) Proactvely managed and mamnsain al MBS D ansurs
timal nce of all business figes Mandatory
By Primary housed with a 2 dats conine :mfgm Ihg:ll!lh
¢} Secondary or Dvsaster Recovery sie housad in an indepsndant
__ox sepantaly located dain carire —
|d) DOata Canres o ba located within Australia Mandatony
‘a)  Fiocatad on shared (wilh oter denls) hardware, 8 daladled
oonfiuradon descnpon must e prosded 0 ersuna the sasaty Mandatory
| and sacunty of fe saution and associabed data
() As-bult doosmertason thal inclsdes an Infresuciun desopeon
and diagram Io show tha locaSon, connecivily, and configuralion Mardatary
L of all physical and virhsal sarces and siompa nfrasiuches
') Aremadiation and prevenive mainienance, monbonng, patch
| MUMBWMIMHMMHMMH and lasks Mandatary

wthaout & an day ta acdmies

BSEC 1T Transkreatann and Maraiel Sifeel Spiliaon
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Area / Requirement imporance lor B50 | Compliance

h) Remedation and prevensve manienance. manlorng patch and
uptdale managernent of all dient mastuciure nckidng oues.
swiiches, Wi, Printers, Office Cabling and UPS's as cullived in Mardasary
e Firasinuclure anmonmand allached Al roulern ans ﬂw.

1} Management and rackng of al 1T assats. Monthly reporiing on
hese assels (including devica fype, version, senal number and Mandafory
fcation).

il Adesting and developeent eraronment 1o endune all [
he opersing sysiem, soffware and applications ane lested fully,
with the apbion for end usar testing by nominated siad pnor o Mandatory
gaing Live

k) Monorng of al physical and vitual servir peiommance,

| awaiabiity, storage space, and nominaled senices Mandatory

4

a)  Allccation ol & cenlral corporate storage reposilony for company
dala wilh an incraase allowanon of K0P per annum and S Hogalnble
oplion o acquire additional slorage il equired

b)  Frowde optans for lang tem data archiing as per Backup

| requirements Mandatory

(¢} Remedation and prevanies maintenance, monilorng, pasch and Mandalary

| _Emhn?mnlddlﬁlngﬁ_ .

I'!. etwork and Commurnication

a) Provision of a pnvale dala nebwork 1o replace e curent data
metwork (85 detaded in e B5C 1T Managed Saraoes Curment Hegatabla
Slala).

b) Corm sies requira secondary Inks for falower purposes and higher
lovels of eslienca. Sacondary linkcs should be provided wa
sepamie physical paths fom tha primany link o reduca tha
possibality of a singla event damaging bosh tha primary and
secnndary inks in fhe sita. Sacondary linkcs may be lower Hegolabia
bandwidth than the primary links (sanmpls; 4G wirsless
secondary). Whena secondary links cannod be provided, a sutable
“work-around” solution, with imalnas, shal be proposad that wil

e tha reqared levals of resiliance

¢} Failover & 1o be enabled o provide resiience across he
archileciure, pamoularty for e inee ooe siles. Failover is 1o be
sufomabad and managed by fe prowder as par of fer servca Hagotiable

d) Dala ransmession within the cloud should nol ncur amy wolume-

basad rallic charpes ﬁmﬂrﬁd'ﬂn:ﬂ'u “na-Larilled) Hegotmtle
a) It s expectad fhat fie IF nebwork wall ba “Elastic” and
bandwiiting across the network Can be resdily SCald D OF 0w Hegohabia
a5 part of the sardioe agreament.
1) As & manimum, e network capacily 1o e core siles should be
capable af handing Video conferencing servioes aemass ther
prrnary ks wihoul notable degradaton of nonmal perfamance Hegobable
| ocdalher systerrs across the network
& Hetwork and Communication Ma
[&) Managemen], maniloeng and suppon of LAN and WAN lo ensure
optimal paripemance, comgating a pre-magration sudl and
ssarssment 1 idendfy any ks oed and perionTEnce s o Hegabable
ISP resincions
b ‘Worlkng with eosing Intemed Serace Provider, manage, monion
and suppart nedwork intemisl serdces, ko ersuning ths

mfanlificalion and migalion ol any nsks, load and performance Mardatary
mswe of 5P mesfrichions induding data allocaon, Sal may
impact $ie solubion proposad
C}  Remedalion and prevenave Maimenance, Maniioing, paich and R
I of all Natwark Desices
2 kup and
a) Al dala, apphcaions and datahases are backed up and manaped Mandatory
&5 oulmed in e Data Management Stalement and Redanton
Scheduka
(B Review and modify DR as ageed wilh BSC 10 sul new solulion Mardatary
|2} Backup and recavery of ndmdunl Sles and mslboxes witfin Mandatary

BSEC 1T Transkreatann and Maraiel Sifeel Spiliaon
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Area / Requirement imporance lor B50 | Compliance
(Yas, Mol

_SharePrainl and Exchange. i -

d) a%a backup tesing o ba completed on @ moninly basts o Mandasory
ansure integrity of dada, induding SharaPoint and Onlina
E:l:d!mg.

&) Remedation and preventalive mainlenance, monilaning, paich Mandatary
and updaie il ol and Envsnanmen

1) Prowde oplions for long lamm dala archivng &s per Data Mandasony
wwlmwwmmmmm

Q) Users can resions thair own filss from backoup Mandalony

h)  Backup solulion incdudes systemns Tal ane curnently on premiss Mardlatary

T inta the Eation's Busness Connuty Plan Mandafory

a)  Achve noependent ry Sanace with Auso Falkover 1o Mandatary
ensure minmal downbime of the seraoe

b Actee data links are in place o (he DR cantre anabing Mandusfory

| atamalive acoass paths o the DR nfrestuciure

¢} Full DR festing 1o be conducied anmually with paricpaion from Mardatary
BSC stafl with besting mquiremants and specificalons o be
ragatiaied and agreed o by the servoe provider and BSC al e
commancament of tha confrct

d) Compleds iesi plan to ba reviewed and approved by BSC pnor 1o Mandatory
e commeancement of !

a) [Formal presendaon of DR lesing resulls and sugpasioed Mardatory
changasiproweninive maasuas (0 ba complaied annually wishin
0 darys of fe successhl conduson of DR festing

11 Hemediation and prevaniye mamienance, monfofng, pach and Mandatory
upidale management of DR environment

q) Feaew and update DR and BC Plan as agreed with BSC to st Mandasory
e solution propased

a) Mamagemenlof a web iraflic senace Io manage securily threals,
Bincking Booess to hammiul, nappropiale, and dangesous
webastes hat may contain phishngiphanrng atlacks, malwarne
such & spyware, of objeclionable content thal can expases BSC Marxdatory
o legal abiity. In addibion, Tirewal and nirusion detedion

SErvices B0 e provided 1o manage all niemeat e
b) Frowge and manage an Anb-yirus solution for all servers and
chent devices Mandakory
€] Prowbe a monihly repon Sulrenarsing key imnson alempls and
winus maniloring stalistics Thﬁ!ml:lrﬂﬂnp-ﬂ:hum Mardatary
recomimandations Bsa
d) DY = established betwesn e ooporabe network and adernal Mandad
ETIHI-I ""E."'ﬂ'." J
a) KN and pravaniya mMamienance, manromng, pasch and
of all Mardatary
f] Mapﬁﬂﬁuuarﬂnﬂ-uuuhmmqrudpﬂ
management siralegy in place Mandatary
) Enabing smgle-sgn-on capabibly for 8l Apphcatons {meost
crtical Cowcal Marclatary
h)  Supgar & pravided Tor enabling 2 -Teciar authentcalion lar Mandad
___ sndacid appicalions (Mo crilical being Eﬁsﬁ —
i} Allowance o be made for some wsers (suthonsed by BSC IT) io PPE——
have local adminisdration rights
1 Al dale must be localed with an Ausiralian Data Centre and Bt Mandalony

na stage can the data be localed or transiemed cutside of
Austraka withous prior consent from B5C.

K} Busl meat slandards oulined in (he NSW Cybar Secuty Paicy Mandasary
and the Prolecdive Sacurity Policy Framework and Information
Sacurity Manusl released by the Ausimban Sgrals Direclomte

I} Annual staf ramng on [T seouniy policy, nsks, ways of Mandaiory
miligating these risks and complyng wilh standands as dascribed
in 8k

m) [T change manapement process thal mcludes BSC approval of Mardatary

id-;mh-ha%n!w
n raporing on all wsers n Acves Dieciony and 5e eval ol Mardatory

BSEC 1T Transkreatann and Maraiel Sifeel Spiliaon
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Area F Requirement imporance dor B8 | Compliance
(Yas, Mol
aceigs thy have
o) Sef-serace passwond resal is avalable for al B50 wsers in Hegohabia
Thgir

a) Al applcations and software, mcluding cemsing, miegrascn and
accasaiblity, o be managed and adminisiered wilkan the
proposad senvice as outined in B5C IT Managed Sanices Mandstory
Currend State documenl. Plesss nole Thal BSC will purchsss
and awn all solware icensng, whane passible, under the advice
o Il Peowsicien

b) Al applicabons and software o have a caar acychs
management sirategy in place wilh & minmum of & two-yaar Hegohabia
forward window

o) Ml soltweare upgrades should anly be compleled with e mpness
writhan pra-appeoval of BSC e

d)  Compliance reporing must be made avalable on request Mandatory

) meutmvlrd:rﬂ-nnqumdmdﬂfﬂﬂm
racessany authorsason when noadoed

) Provde ecommendasan for SharePonl and Onlne Exchanga
email and document archivng, secuniy, backug and recoweny Mandatory
improvemanis including Jrd party softwan opbions

q)  SnarePoint and Onbre Exchangs management ncluding emeail
and document archiving, secunty, backup and recoveary, Mandatony
Sharelan| workfows and oiher s

h)  Prevaninve mandanance, mondonng, paich and updata
management of all applcasions and softwara as ouliined in e
BSC Curmand State afachad which is io ba complaled oulside Mandasary
wm.mmmmmumm

11. Technical and Support Services

a) Dedcated Hep Dask and Phona Suppost faam for all ngquines,
recpuasts and problems provided batween tha howrs of Tam-Tpm
mrnq-;nm,.- exchiding pubke holidays, with e option Tor Shaiuicry

SUpE mmumnulmm

4] EMHEMMMIMMWMHI!WB
soltwang, Senvicas, and inkasiuciine, Mandatory
d) MMHMMMMrHMMmM Hegotiaie
with all fraval charges incorporatad indo the senice fesa
) The supporl and enhancemert of the curenl Ofice sokilion —

incheding SharePan! and Excfange
f)  Tha managemant and manienanca of sarace {sias) accounis,
access and parmissons with any changes o ba nitialed by a Mandatory
rmmmﬂ BSC staff mamber(s) and reviewsd by e BSCIT
5t
a1 Suppor requasts targel resohion mush B managed and
dalwarad as per SLA (as defined in the Proposed Contract

Scheduls 3 Senace Level Agreement )'s which ara to be Mandasony
negobialed and agreed o by the serwoe provider and BSC at e
comimeancament of the confract

h)  The Pravider musl apply sulficent protechion agars the
infroduciion of harmiul code n hosied data and sysiems as well Marndatary

mmﬁ?ﬂ;ﬂuﬁmhﬁhﬂﬁ&hﬂlm
i} Tha must ensure Tal all people ey engage ko work on

BSC IT systems have passed & Polica Check Mandalory
i ESCT stall am provded with full adminsrason aconss nghls 1o

al aspocis al tha soluSion o s evel That enables $e person in Mandatary
fhis e o afecivwly peform Seir duas
nt Devices
a) Suppor, devalopment and assel managemsa of new and
esting devoes and equipment and new devos dentiflcation Mandas

and procuramant. MNole thal BS.C will purchase al devicas and
aequpment, under T adice of the Provider.

b) HAemedaton and pravenive mantenance, mongoong, pasch and
updaie managamaent of all Client devices and aguipment os par Mardasary
Infrastuchers Scopa
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Bof8

Area F Requirement imporance dor B8 | Compliance

€} A Slandard Operaing Ervirorment |SOE | and a Mobie
Oparaling Enviranment (MOE) o be developed, managed and
depioyed |o all exiting and new deskiop, lapop and motske Mandatory
davices, A local server is 1o be astablished ke imaging devicoes

d) A Mobie Devca Managemant solution is developed, Mardatary
impiamanted and managed

) Fully suppor usar pinting on existing and new printers Mardatary

13 Transition-in Services

a) Implement a Disaster Hecovary site for the Qamant sarsar Mandnk

ervronimnl hosled by Bue incumibent
by  Work wilh the nowumbent magrate Bie curren] Sener envaronment
to the progased soluion, and inchading
L Assassment, implementabion and condguration and migraton
ol &l sysiems, servers, cliant devices and equipment, nebwork Mandad
saraces, applicalions, dalabases, softwane and dala
il Implamenta®on planning, scops of wors and
commurecations. plan, inciuding asks and responsibla
afficers
14 Transition-out Services
a) Should a lerminalon of serace be requined e proposed
solution must provide e abiily for a smooth transler al seraces
and fof the prosisioning of e serace pronder o assist BSC i
achieve Mis al a once Bgread loe

In addibon, the provides must

b))  Gve all reasonable assistance in hielping wilh the
disengagement and transition including ratriaval of al data in Mandatary
formads apgrovad by BSC

€)  Supply a detailed dangapement and transiton plan io give BSC
confidence in Te nature and scope of the provider's
disangagement Serices

fi  Hof delete any data ot tha end of the agreament without e
express approval of BSC. The Pravider must saleguard all dals
until this approval is recesed

15 Parformance and Planning

&) Al services propased, ncluding suppor senices, must come
wilh & servios level agresmend and guaranies wilh SLA'S (a5
dafined in fhe Proposed Congact, Schadula 3 - Senace Lewval Mandatary
Agresmant) o be negolated and agread to by the service
prewider and BSC & part of the contrac

B)  Provde a monthly neporl summarring service and nehwark
peformance

¢} Prowvde a monthly nepor detaling perlormance aganst (he
SLA's agreed and including The follawing call slabstes and

i Summary of call by groups and indivduals; Mandasory
iL Al calls for e perod by staius,

i Open and closed calls sofed by submct,
. Ten masl kequeni subyects and indidualks

d) A system monfanng dashboard showrg (hie avalatibly and PP
paformance of all BSC T ndras nucune

al  Monfily Senice Mestings will bs conducted orsite; o &=
by bodh paes, wia VG or Phons theoughout e ife of e
senvice io review the manthly repon and ensuna serice dalveny Mandafory
and all issues are baing resayed in a timely manner &5 per
ajresd SLA'S

) ‘Woakly Phona Meatings wih T Manager and ha peowvidar io Mardatary
discirss Help Desk and Support tasks for b frst & months afier
Transition In is complata

Q) Weakly Phaona Meatings with [T Manager and the providar io Firgalnkia
disnrss Help Desk and Suppor tasks afer the first 6 monins
afler Transition In is completa
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Sof 9
Area / Requirement imporiance dor 50 w
) Ad hoc meslings can be organised by sier party on an &= Higimbia '
| meeded basis
1} Annual cusiomer salsiaction Sveys 10 be complebad as agreed Mandasory
with B5C reprasentative
ji The Provider wil provise BSC access 1o Beir lackiies for (he Mardasary

16 Training and Education

B) Onshe Fre and Post Mgration Traning for all staff and advanced
fraireng for a smeal group of nomenated support sias, nchadng Mandafory
advanced ranng for powsr wsers and IT siaff

b Ongoing iramng and emvrormeni documanialion esouwrces o
ansure Sl hisee whal lhay need fo fully ulise e Serace Mandatory
proposd

BSEC 1T Transkreatann and Maraiel Sifeel Spiliaon

Item 9.2 - Attachment 1 Page 117



