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Euston Progressive Advisory Committee 

Monday 27th September 2021 

Opening Meeting at 6.15pm 

Acknowledgement of Country 

Present: Guy Feilding, Jan Windmill, Rusty Roberts, Santina Zappia, Geoff Windmill, Louie Zaffina, 

Ray Davey 

Apologies:  Gray Woodhead, Glen Stewart 

Minutes of Previous Meeting for July meeting (no meeting was held in 

August due to lock down) 

Moved by, Jan Windmill    2nd Rusty Roberts, Carried 

Matters Arising: 

Drinking fountains are still in progress. 

Soap dispensers still ongoing. 

Ray working on completing the top ups for speed humps on Bertram Rd and Taylor Rd. 

Tapaulin Mail Road has been graded. 

Thai still chasing up addresses on curbs and rubbish bins at the Euston Sport and Recreation Club 

Rooms. 

Entrance Signs and Master plan still in discussions. 

Truck brake noise approaching into town - need signs 

Netball-multipurpose courts, need to be finalized. 

Ray to send a proposal of a copy of the playground. 

Next council meeting held in Euston is schedule to be held in March 2022, Ray will revise meeting 

dates for next year. 

Our committee are very disappointed with council as we still have not received any written 

correspondence as requested from any Recommendation’s made to council from any of our meetings 
and also there has not been any progress on the Euston Master Plan. 
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Agenda Items: Nil 

Committee Priorities Listing of works: 

The list has been submitted. Council will now look at the list in terms of funding. Once an item has been 

achieved, other items will move up the list. 

1. Taylor Rd & Bertram Rd Calming: $120,000 

2. (Equal second) Addresses and Street Numbers fixed: Completed 

3. (Equal second) Kilpatrick Rd Upgrade: In discussion 

4. Foot paths: $30,000 

5. Water Treatment: In discussion 

6. Regent Parrots Project: In Progress 

7. Prungle Rd-Benanee Rd, Tapalin Mail Rd: Waiting on funding 

8. Shire Office Present in Euston: Being addressed 

9. Tourist Signage coming into Euston: $100,000 

10.  Netball-Basketball Courts: Under consideration $40,000 

11.  Euston State Forest Eco Trail-walking track: $50,000 

12.  More services in Euston: Being addressed 

13.  Tourism Projects-Story board, walking track: Being addressed 

14.  VCAL education: Being addressed 

15.  Eucalyptus oil factory-placement: Being addressed 

Correspondence: 

Email from Carol on behalf of Oliver McNulty departure 

Claire Butler from National Recovery and Resilience Agency 
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Items without notice:  

Jan: Nothing has been done at 37 Perry St, after council had sent letter. 

Geoff: Euston Sport & Recreation Club Rooms need a defibrillator, Ray to look into it. 

Rusty: Insulation in club rooms needs to be installed – Ray to look into it. 

Santina: Our Priority No: 8, Shire Office Present in Euston. There will be a vacant shop front in Murray 

Terrace, owned by Steve Leslie, that maybe vacant would be a great location for this office. 

Also, can the waft at Medley Park be made more accessible for houseboats to use? 

Louie: Can council repair nature strip where truck tires have sunk into when emptying skip bins? 

Has council got other zoned land for development?  

Recommendations to Council: 

* Council to attend to insulation to club rooms. 

* Conversion of the netball court to a covered Multipurpose court 

facility, to be made a priority. 

* Council to consider leasing soon to be vacant shop front in Murray 

Terrace as to provide a council presence in Euston including Service 

NSW. 

 

Next Meeting:  25
th

 October           Meeting Closed at 7.35pm 
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Location: Senior Citizens Building, Market St   Start Time:  4.00-5:30 pm 

 

1. Opening of Meeting 

 

2. Acknowledgement of Country 

We pay our respect to the Traditional Custodians of the Lands where we hold this meeting and 

pay our respects to Elders past, present and emerging. 

 

3. Apologies: Michelle White, Emma Moore, Sue Balshaw 

Present: Mandy Haley, Nat Lay, Lea Lawrie, Lyn Flanagan, Mike Colreavy (Administrator), Hodi 

Beauliv (Director Community and Corporate Services), Rachael Williams  

 

4. Previous Minutes (Sept 2021) – are a true and accurate record. Moved: Lyn Flanagan 

Seconded: Nat Lay. Carried.  

 

5. Disclosures of Interest – NIL 

 

Guest Speaker – none 

 

6. Reports from Council / Chair - NIL 

 

7. Correspondence / Connections of note 

- Merging of Ageing Well and SCAIW Advisory Committees (letter from Glenn W circulated 

with agenda)  

DUSCUSSION Group discussed this suggestion and agreed Ageing Well Advisory 

Committee should remain a standalone Advisory Committee, it was perceived by all present 

that this would deliver more beneficial outcomes overall as the Ageing Well groups’ needs 
are very specialised and specific 

Mike advised that the Ageing Well Advisory Committee will continue even if it does not 

merge as the group still has 7 members and can also recruit additional members 

Mike also advised that Council’s ability to support multiple Advisory Committees is limited – 

so a merger would be convenient from Council’s perspective. There is also an emerging call 
for a Heritage and Cultural Advisory Committee which adds further pressure to Council’s 
resources. 

Those present agreed they are happy to review this decision at a later date if required (for 

example, if the Ageing Well Advisory Committee fails to gain a quorum on multiple 

occasions).  

 

RESOLUTION Council’s suggestion that Strengthening Community Access, Inclusion & 
Wellbeing and Ageing Well Advisory Committees merge was declined unanimously by those 

present (5/5) 

- Rachael to check position of those members not present (MW, SB, JK & EM) 

- Rachael to write to Glenn Wilcox advising him of the Advisory Committee’s decision noting 
the need for ongoing guidance of and training to the Advisory Committees is central to their 

viability and success.  
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- Bidgee Haven – meeting of Advisory Committee Chairs (28/10/21) to discuss sale of Bidgee 

Haven resulted in Chairs requesting a meeting with Mike Colreavy and Glenn Wilcox. This 

meeting is set for the 9th November 

 

DISCUSSION  

Mike Colreavy explained: 

Decision made at the 19th Oct Ordinary Council Meeting is explained in the Shire Newsletter 

(distributed today, as well as supporting editorial in the Guardian, Riverine Grazier etc) 

Reasons – plan is to divest the nursing home to a specialist age care operator so there will 

be ‘no change’ in service delivery until we can identify a private investor. Gives specialist 

care, economy of scale etc. Mike has been asking since his arrival for proof the facility will 

be viable  

If we go into the situation of doubling the size (i.e. building the extra 15 bed secure dementia 

wing) we will need further specialised staffing and the current deficit will rise and the cost will 

need to be absorbed by other council services (specifically roads). Can only be viable at 

90% occupancy. This makes it very high risk, and given Council is ‘cash strapped’ there is 
no appetite for risk. Not wanting to spend $6M and double the size of the facility and risk 

running at a greater loss.  

With a new owner they can ‘manage’ the facility from anywhere and just have staff ‘on the 
ground’ for service delivery. These management overheads can then be shared with other 
‘like’ services so the costs are shared allowing greater economy of scale.  
Past experience suggests to achieve ‘standalone’ viability a facility needs 50 beds 

Would not divest to ‘just anybody’ we would be very picky…. 
We have a full set of design and construction plans ready to go, we are at the stage we 

could go to tender to build but a buyer may prefer to do all this themselves.  

Ageing Well said – build and then consider divesting the asset 

IMPORTANT – the service is not under threat, BUT the facility won’t expand under council 
mgt, the best chance it has for expansion is under a specialist operator.  

Our understanding (from the funding partners) is that the grant funds made available to 

council can be passed onto the incoming operators.  

 

QUESTIONS from Advisory Committee   

Staffing a 30 people facility in Balranald will be a huge risk (Lyn) 

Equally the impact of bringing in out outside staff onto our community on wellbeing and 

businesses will be significant (i.e. loss of local spending, potentially loss of local employment 

options) 

Why does it run at a loss? (Lea)  

Mike: income is governed by Commonwealth Gov support, because we do not have 

economies of scale the costs per head are shared between less people. Mike notes that 

research suggests a minimum of 50 beds in an Aged Care facility to required to gain the 

efficiencies needed for success 

Hodi: Funding model around aged care has changed so it was easier to make a profit in the 

first 10 years. Losses in recent years were because of poor mgt however 

Can we not outsource the higher level exec / governance skills needed and keep community 

ownership of the resource.  

Lea – I worry that whoever takes over won’t give precedence to locals in beds space  
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Hodi – in divesting the facility we can put provisos around how it is run. But once they own it 

they can do what they like  

What about the units that were never really used as aged units? 

1 unit has an elderly community member and 1 unit has a staff member  

Why can’t we make Bidgee Haven an industry level service – growing to 50 beds? 

What will happen to the proceeds of the sale (if it goes ahead), will there be the chance for 

the community to decide how these monies are spent?  

Mike: Don’t expect to get much money from the sale of the service (current Bidgee Haven 
facility) – so there won’t be a windfall for the community in terms of providing some major 
community facility – and we give them $6M to go with it 

In divesting to a Not for Profit owner the community can set guidelines, and request an 

ongoing role in the management and decision making, could have a consumer group 

advisory system, in fact funding protocols for Aged Care providers expects consumer 

engagement in the governance / management process 

Mike: When Council recruits agency staff we don’t have knowledge in the field and can end 
up with substandard.  

Mike expects dissatisfaction with his decision, he is not here looking for our approval or go 

ahead.  

 

Mike asks members of the Advisory Committee to please pass on this ‘take-away message’ 
– we are not closing the facility down, residents do not need to be concerned, if we cannot 

sell it we will not close it.  

 

RESOLUTION – IF divesting of the Bidgee Haven goes ahead Advisory Committees and 

concerned / skilled community members (including residents) must have a role in developing 

the parameters of the EOI for sale  

Moved Mandy Haley, Seconded Lyn Flanagan, Carried  

 

BECAUSE THE BIDGEE HAVEN DISCUSSION TOOK MOST OF THE MEETING THE 

FOLLOWING AGENDA ITEMS WERE ONLY QUICKLY COVERED.  

 

- Big Brothers Big Sisters (BBBS) correspondence – group’s thoughts  
SCAIW agreed to review the emails and BBBS website and determine if what can be 

offered compliments current local services / meets an identified gaps in needs. This 

discussion remains on hold until January 2022 meeting 

 

8. Meeting with Sarah Artist re Community Strategic Plan scheduled for 25/11/21 (initial Action 

Plan attached) 

Rachael explained Councils are required to develop a Community Strategic Plan (CSP) every 

10 years, and review / refresh these plans every 4 years. Council’s Annual Operational Plan is 

based on the goals and objectives of the CSP so our input into this document is very important.  

 

Our next meeting (25/11/21) will be with Sarah Artist the Sydney based consultant contracted to 

develop the Balranald Shire Council CSP.  

 

Please think about  

What you want to see included in our CSP for the next 10 years 



ORDINARY COUNCIL MEETING ATTACHMENTS 16 NOVEMBER 2021 

 

Item 7.4 - Attachment 1 Page 16 

What goals, objectives and action are important to you group – once these are written into the 

CSP Council are required to pursue them – so THINK BIG, BE VISIONARY and BE 

STRATEGIC 

 

Rachael will circulate draft ideas to the group based on our original Action Plan (developed Nov 

2020) for everyone to add their thoughts to  

 
9. Review of Service Directory development 

 
Rachael will put current list of services into an email and circulate to the Advisory Committee 
Advisory Committee members put their name next to those services they have a relationship 
with (i.e. if they know someone who works there).  
Any service you have a connection with you will be in charge of sending the survey link to (with 
the logic being that if the service knows you they will be more likely to complete the survey).  
All services with no name next to them will then be divided up between members.  

 
10. November White Ribbon event 

Emma advised (via text) that Maari Ma are holding a pamper day and lunch on the 19th 
November for White Ribbon Day followed by a march in the evening.  
Emma will email out further details to the group.  
Those present agreed that the SCAIW Advisory Committee members will support Emma both at 
the event and with any preparation that might be required.  
 
 

11. Review of potential guest speakers to support priorities and workplan – NO HOLD UNTIL 2022 
 

12. Items without Notice 
Lyn brought to the meeting a copy of the PHNs My Health Book  
Lyn and Emma will manage the distribution of the book 
Rachael to email Karlie Duryea to secure a promo of the book into BSC Newsletter  

 
13. Next Meeting (25th November 2021)  

Group agreed there will be no Dec 2021 meeting, and consideration to be given to a 27th 
January 2022 meeting  
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1. Attendance 

Ray Davy, (BSC Director Infrastructure and Development & Chair); Mike Colreavy (BSC 

Administrator); David Vant (TfNSW); Jeanine Pout (TfNSW); Sgt Wayne Demery (NSW Police); 

Ms Marg Vanzanten (community representative) 

 

2. Apologies 

 Insp Prue Burgun (NSW Police); Sgt Mitch Everton (NSW Police) 

 

3. Minutes 

 Minutes of the Local Traffic Committee meeting held on 10 August 2021 were circulated and 

approved 

 

4. Business Carried Forward 

4.1 Traffic management measures, Euston 

Ray Davy to email David Vant regarding the additional 80kph signs for SH14 near Bertram and 

Taylor Roads and provide an estimate for installation. 

 

4.2 Urban speed limit SH14 – request for 80 kmh buffer zone 

David Vant to follow up Council letter requesting consideration of a buffer speed zone on the 

western approach to Balranald. 

 

4.3 Atlas-Campaspe Mineral Sands Project – road closures 

The Committee approved the closure of Hatfield-The Vale Road between Magenta Station and 

MR67 with effect from 15 November 2021 until late February 2022 for construction works on 

the mine haul road. 

 

4.4 Safety upgrades on MR67 

Ray Davy reported on Council concerns about a 3km section of the mine haul route that is 

below minimum width for edge lines. Ray Davy to forward to David Vant a copy of his earlier 

email to TfNSW. 

 

4.5 Overtaking lanes on SH14 

TfNSW has not responded to Council request re overtaking lanes on SH14 between Euston and 

Gol Gol. Wayne Demery suggested that Council should compile crash data for this section of the 

highway to support the case. David Vant to contact Wayne Demery to share information on 

historic crash data 

 

5. New Business 

There was no new business 
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6. Matters for Information Only 

6.1 Iluka West Balranald Mineral Sands Project update 

Ray Davy gave a verbal briefing on the status of this project and Council’s consideration of a 
Balranald Western Bypass. 

 

6.2 Balranald Gypsum – proposed new development 

Ray Davy gave a verbal briefing on the status of this project. 

 

6.3 Road construction projects 

Ray Davy gave a brief overview of current and proposed road construction projects. The 

intersection of Weimby-Kyalite Road and MR694 was discussed and David Vant suggested that 

Council should commission a formal Road Safety Audit of the intersection to support its case for 

safety improvements. 

 

6.4 Strategic road upgrade – Marma Box Creek Road and Arumpo Road (MR431) 

Ray Davy gave a verbal briefing on discussions with Tronox regarding a joint approach to 

Government to seek special funding to upgrade the unsealed route between Buronga and the 

Atlas-Campaspe mine, citing both economic and tourism significance of having an all-weather 

route. Mike Colreavy reiterated the importance of all-weather access for this route in relation 

to the Lake Mungo World Heritage site.  

 

6.5 Emergency management incident – truck fire and highway closure on SH14 on 7 November 

Ray Davy gave a verbal briefing on an emergency incident involving a truck fire on SH14 on the 

evening of Sunday 7 November 2021. The Committee discussed the implications of light 

vehicles being diverted to Prungle Mail Road. David Vant and Wayne Demery advised that 

TfNSW and Police are not permitted to direct traffic on to unsealed roads. 

Ray Davy to contact David Dickie and/or Joel Beardon to discuss EM implications 

6.6 Community engagement 

Jeanine Pout advised that she will be visiting in late November to meet with various community 

groups, especially those suffering transport disadvantage. Marg Vanzanten and Jeanine Pout to 

meet and discuss hospital transport. Noted that TfNSW community liaison team are planning to 

travel to Balranald and Wentworth for the February 2022 LTC meetings. Visit schedule to be 

planned in advance. 

7. Next Meeting 

The next scheduled meeting of the Committee will be held on Tuesday  8th February 2022, 

commencing at 12.30pm. 

 

8. Close 

The meeting closed at 1.55pm. 
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