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1 

Council should consider conducting a survey that 

canvasses the values of the organisation and 

formalise them expressly in a formal values 

document. 

    

 

2 

Council has a Gifts and Benefits Register (hard 

copy controlled Senior Executive Assistant). 

However, IA asked several staff members as to 

where it was located and the staff in question could 

not locate it or knew where it is  housed. 

BSC must ensure that its staff and the elected 

body are familiar with the  Register and the 

requirements prescribed within the Policy for 

making an entry in it. 

 

 

 

Promotion of Gifts & 

Benefits Register 

through staff 

meetings and office 

promotions 

 

December 

2021 

 

Directors and all 

Managers 

Communications 

staff 

 

 

Staff advised of Gifts/Benefits 

at Code of Conduct Training in 

October 2021 - Flyers have 

been displayed around the 

offices and depots remind 

staff. 
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3 

The Risk Policy prescribes the responsibilities for 

risk management within BSC. Council has 

enterprise-wide risk registers. However, these 

have not been updated for a number of months 

and need updating as soon as is practicable. 

    

4 

BSC should consider undertaking a systematic 

fraud risk assessment across the entire Council as 

soon as is practicable. 

Fraud Risk 

Assessment 

undertaken 

March 2022 DCCS and HR?  

5 

Once the new policies (being drafted by the Acting 

General Manager) are formally implemented, 

Council should design a suitable policy register. 

 

Develop a Policy 

Register 

 

January 2022 

 

SEA and DCCS 
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6 

Council must consider undertaking a review and 

risk assessment of its IT System by qualified 

persons and then consider the implementation of 

any recommendations made. 

 

 

IT Penetration 

testing 

 

Once new 

system is 

implemented 

and then at 

least annually 

 

DCCS & 

Records Officer 

Tenders issued for new ITC 

Service – Item in November 

2021 Council Meeting – New 

security procedure applied & 

removal of ex-staff access in 

2021. 

 

7 

Council has a strategic land use plan 2010 (on its G-

drive). This document is 11 years old and should be 

reviewed as soon as is practicable. 

 

    

 

8 

Council has an LEP (2010). There is no formal 

program to review and update the LEP. IA is 

advised that the LEP is updated only when 

required. I note that the OLG considers it best 

practice to review planning instruments once every 

5 years. Council should consider the utility in 
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undertaking a review of its LEP. 

 

 

9 

Council does not have a procedures manual to 

assist staff when assessing DAs. However, a 

checklist is used during the assessment process 

that provides statutory compliance guidance. 

Council management should determine the utility in 

designing and implementing a full procedures 

manual for DA assessments. 

 

    

10 

Council does not have a documented pre-lodgement 

advice process for development applicants. Advice is 

provided only if requested. The pre-lodgement advice is 

considered to be best practice by the OLG. BSC 

management should consider the utility in implementing 

a formal advice process 
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11 

Council has not formally evaluated its development 

assessment processes or  undertaken a risk 

assessment of the process. Council should 

consider undertaking such an assessment as soon 

as is practicable. 

 

    

 

12 

Turnaround times for DAs are not reported to 

Council or Senior Management.  This should 

be reported on a quarterly basis to the senior 

management team  and the elected body. 

 

    

 

13 

Approximately 90% of DAs are assessed under 

delegated authority. The criteria  for referral to 

Council is not formalised and is ad-hoc based on 

what Council has historically looked at. Council 

should determine specific referral criteria. 
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14 

Pursuant to section 375 of the LGA, Council must 

keep a register of planning decisions (identification 

of councillors who support or oppose a planning 

decision). IA is advised Council does not have a 

register for planning decisions. 

Council should implement a compliant register as 

soon as is practicable. 

 

 

    

 

15 

Council does not have a formal reporting 

mechanism for regular reporting to senior staff and 

the elected body in relation to development matters 

before a court or tribunal. Council should consider 

implementing a formal reporting  requirement 

for such matters. 
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16 

Council does not currently have in place any form 

of developer contribution plan (such as s94 plans). 

Council should consider this as soon as practical 

as this process could provide another source of 

revenue. 

 

    

 

17 

Council does not have a program for monitoring 

compliance with environmental requirements. 

Council does not have an enforcement and 

prosecution policy. 

BSC should consider implementing a program and 

an enforcement and prosecution policy. 
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18 

Council does not have a system for reporting and 

investigating reports of non-compliance or 

unauthorised development. Council should 

implement such a  system as soon as is 

practicable. 

 

 

    

 

19 

Council does not have a formal compliance 

program for operations it is required to monitor 

under the public health legislation. Council checks 

food premises pursuant to the legislation but does 

not monitor skin penetration businesses within the 

LGA. Council should formalise these requirements 

and undertake all public health requirements it is 

mandated to under statute. 
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20 

Council does not have a stormwater management 

plan or a waste management strategy. There is a 

statutory requirement to have a formal stormwater 

management plan prior to levying an annual 

stormwater charge (within  Council’s rates). BSC 

should draft and implement suitable plans as soon 

as is  practicable. 

 

 

21 

Council does not have a companion animals 

management plan in place. This  is a high risk. 

If a serious dog attack took place within the LGA, 

Council is  vulnerable to legal action. Council 

should implement a formal companion  animal 

plan as soon as possible. Council does not have 

ranger position within its structure. Council should 

determine the need for the position as it is IAs view 

that it is a high risk not to have this position within 

the LGA. 
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22 

Council has a pool inspection program. The Pool 

Register is currently being  updated. IA is 

advised that the inspection process has finalised 

approximately 50% to 60% of mandatory 

inspections. This is due to a lack of resources. This 

issue of resourcing should be considered by senior 

management. 

 

    

 

23 

As stated above, the new Workforce Plan and 

Strategy, states the requirement  of developing 

a succession planning program. BSC must ensure 

that adequate resources are provided to undertake 

this program as soon as is practicable. 

 

 

 

Develop a 

Succession Plan 

 

February 

2022 

 

HR – lead 

GM & Directors 

- assist 
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24 

BSC should review the findings of its Staff Survey 

(February 2021) and determine what actions 

should be undertaken/addressed. 

 

 

 

Review Staff survey 

and develop Action 

Plan 

 

 

December 

2021 

 

ELT 
 

 

25 

The Consultative Committee has a formal 

Constitution. However, the Constitution has not 

been reviewed in over 5 years. BSC should review 

the Constitution as soon as is practicable. 

 

 

    

 

26 

Council should develop a recruitment 

policy/procedure and implement it as  soon as 

is practicable. 
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27 

Pursuant to the Local Government (State) Award, 

Council must develop a training plan for its staff 

members and a budget to undertake the Plan’s 

requirements. 

This issue has been canvassed within the HR 

Audit of 2019. Council still has not developed this 

key document. BSC should draft and implement a 

suitable plan as soon as is practicable. 

 

    

 

28 

At present Council does not conduct systematic 

work place risk assessments.  Council should 

undertake such assessments as a matter of 

urgency. 
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29 

Council does not include health and safety 

responsibilities/demands within Position 

Descriptions (PDs). Council should include these 

requirements within  PDs. 

 

 

    

 

30 

Formally interviewing staff via an exit interview is 

ad-hoc. BSC should implement a suitable process 

to capture such information. 

 

 

    

 

31 

Council has a long-term asset strategy. However, 

the strategy expires in 2021. Council should 

update the strategy as soon as is practicable. 

 

 

    



ORDINARY COUNCIL MEETING ATTACHMENTS 16 NOVEMBER 2021 

 

Item 11.1 - Attachment 1 Page 224 

 

32 

Council does not have a formal asset maintenance 

program. Asset maintenance is currently ad-hoc. 

Council should implement an appropriate asset 

maintenance program as soon as is practicable. 

 

 

 

    

 

33 

Council does not have an unplanned maintenance 

budget. Council should consider the utility in 

having an unplanned maintenance budget. 

 

 

 

Unplanned 

Maintenance 

Budget Item 

 

December 

2021 for 

inclusion in 

2022/23 

Budget 

 

DID – Lead 

DCCS - Assist 

 

 

34 

Council does not have a plant replacement policy. 

Council should implement  an appropriate policy in 

due course. 

 

 

Plant Replacement 

Policy 

 

December 

2021 for 

inclusion in 

2022/23 

Budget 

 

Manager 

Engineering – 

Lead 

DCCS – Assist 
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35 

Council does not have a land register (s53 LGA). 

Council must implement a  suitable land register as 

soon as is practicable. 

 

 

    

 

36 

Council does not have plans of management of all 

of its community land (s36  LGA). Council 

must implement plans of management for all of its 

community  land. 

 

37 

Council does not keep a register for leases and 

licences for land it owns or controls. BSC should 

implement a suitable register as soon as is 

practicable. 
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38 

Council does not deposit income generated for 

crown lands into a trust  account/fund S411 LGA 

and Clause 204 LG Regs). Such monies are 

deposited into Council’s general revenue fund. 

Council should ensure monies from crown lands 

under  its control are deposited in to an 

appropriate trust account. 

 

 

 

Establish Trust 

Account/Fund for 

each Crown Land 

Reserve that 

generates income 

 

 

May 2022 

 

 

DCCS 

 

 

39 

Council does not have a policy on borrowing or the 

use of loans. Council should consider the need for 

such a policy and if required, BSC should 

implement a suitable policy as soon as is 

practicable. 
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40 

Council does not have a formal debt recovery 

strategy.  

Council should consider implementing a suitable 

strategy as soon as is practicable. 

 

 

 

 

Develop a Debt 

Recovery Strategy 

 

 

February 2022 

 

 

DCCS 
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DATE Meeting Topic Who was 

involved 

19 October Council  Ordinary Council Meeting Administrator, 
AGM, DCCS & 
DID 

19 October Burrawong Wind Farm Update on Burrawong Wind Farms AGM 

19 October Art Gallery  Monthly Arts & Culture Meeting AGM 

20 October Energy Connect  Social Impact Assessment Meeting Administrator 

20 October Youth Council Advisory 
Committee 

Monthly Meeting Administrator, 
AGM 

21 October ARIC (Audit Risk & 
Improvement Committee) 

Quarterly Meeting Administrator, 
AGM 

22 October IT Interviews IT Tenders and Interview AGM, DCCS 

22 October Regional Arts NSW 
Advisory Council 

Consultation DID 

22 October  South West Arts Board meeting DID 

25 October Caravan Park Inspection  DCCS, AGM & 
Administrator 

25 October Euston Progressive 
Advisory Committee 

Monthly Meeting Administrator, 
AGM & DID 

25 October SW Renewable Energy  
Zone 

Electricity Distribution AGM & 
Administrator 

26 October Catch-Up with OLG Balranald Catch Up Meeting Administrator & 
AGM 

27 October FSWJO & FSNJO Meeting Housing Shortages Administrator 

27 October OLG Webinar AGM 

27 October Kyalite Progress 
Association 

Riverfront redevelopment project DID 

28 October IT Interviews IT Tenders Interview AGM, DCCS 

28 October Murray Socio Economic 
Activation Taskforce 

Fortnightly meeting DID 

29 October FWJO Meeting Ordinary Meeting AGM & 
Administrator 

29 October Sarah Artist Balranald Shire CSP & IPR Planning AGM, DID & 
DCCS 

31 October Tronox, Potter 
Excavations 

Site inspection and haul road planning DID 



ORDINARY COUNCIL MEETING ATTACHMENTS 16 NOVEMBER 2021 

 

Item 11.3 - Attachment 1 Page 232 

 

1 November Catch Up Executive Catch up AGM, 
Administrator, 
DCCS & DID 

2 November Executive Catch Up Weekly catch up AGM, 
Administrator, 
DID & DCCS  

4 November Tronox Amended development consent – light 
vehicle access arrangements 

DID 

4 November Regional Arts NSW Finance Committee meeting DID 

4 November Potter Excavations Plant fleet collaboration DID 

4 November SCAIW Advisory 
Committee 

Monthly Meeting Administrator & 
DCCS 

5 November Regional Arts NSW Board meeting DID 

5 November Swan Hill Regional Art 
Gallery 

Launch of ACRE21 exhibition DID 

8 November Works Committee Projects for Balranald Shire AGM, 
Administrator & 
DID 

9 November Local Traffic Committee Traffic Issues Administrator, &  
DID 

9 November DPIE Workshop – infrastructure contributions DID 

9 November Better Baaka Better 
Bidgee Program 

Balranald Weir Initiative AGM 

9 November GBITAC Monthly Meeting Administrator & 
DCCS 

9 November Executive of Chairs 
Meeting 

Special Meeting – Bidgee Haven Hostel Administrator, 
GM & DCCS 

10 November Catch Up Executive & Administrator Administrator, 
AGM, DID & 
DCCS 

10 November Australia Day Committee Australia Day Arrangements AGM, 
Administrator 

10 November Balranald Beautification 
Advisory Committee 

Monthly Meeting Administrator, 
AGM, DID 

11 November Youth Council Advisory 
Committee 

Extraordinary Meeting Administrator 

11 November Ageing Well, Aged Care & 
Facilities Advisory 
Committee 

Bi-Monthly Meeting Administrator & 
DCCS 

11 November Local Emergency 
Management Committee 

Emergency Management – quarterly 
ordinary meeting 

DID, 
Administrator 
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11 November Local Rescue Committee Quarterly meeting DID 

12 November Public Auction  Sale of Land for Unpaid Rates GM & DCCS 

16 November The Gallery Committee 
and Friends of the Gallery 

Monthly Meeting DCCS 

16 November  Monthly Meeting Ordinary Council Meeting Administrator, 
AGM, DID & 
DCCS 

16 November Statewide Mutual Board & 
ARIC Webinar 

Risk Management Administrator & 
AGM 

    

    

    

    

    

    

    

    

Administrator - Mike Colreavy   

General Manager (GM)-  Glenn Wilcox(from 16/09/21)   

Director Infrastructure & Development (DID) -  Ray Davy   

Director Corporate & Community Services (DCCS)  - Hodi Beauliv    

Executive Assistant (EA) – Carol Holmes  

Health Officer (HO) – Ray Mitchell  
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