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Minutes - Executive of Advisory Committee Chairs

Tuesday 25 November 2021
Location: Council Chambsers (or via Zoom) Start Time: &30 pm
Members
Adminisirator (Charparson) kiike Colreavy
Acting Ganaral Managear Glann Wilcox
Balransd Beaulificaton [BEAC) Toni Tyrer
‘Agang Well Aged Care & Faclities & (AWACAFAC) | Tony Conway
Eustan Progressie (EPAC) Apalogy
Growing Busingss, Indusiry & Tounsm (GRITAC) lan Lindsay-Field
Sparts & Recreation (SARAC)
Strengthening Communily Acceess, Inclusion & Welbaing (SCAWNAC) | APology
Youth Councl Apology

Oihers present; Hodi Beauliv (Director Corporate & Community Services), Peter Lawler and
Mia Zaffina

1. Opening of Mesting
Meeting opened at 6.05pm

2. Acknowledgement of Country

We pay our respect o the Traditional Cusfodians of the Lands whaers we hold this meelng
and pay our respects b Elders past present and emenging.

3, Apolegles
Guy Fielding, Jackson Bialobs peski and Rachel Wiliams

4. ltems Discussed

1. The Administrator advised that following the previous meeting with the Executive of
Chair's he moved a mobon at the Movember Council meeting to place the fuiure
divestment of the hostal on hold untll February 2022, By Febmary Councll should have a
complete set of finandal statements, which will allow the Adminisirator io further assess
Councid's financal position

2. The Committes was advised that a meating was held foday, of an intemal Hostel
advisory committes o provide oversight of the operation of the Hosiel by the
Adminigtrator, General Manager, Director Corporate and Community Services and the
Hosted Coordinator, The mesting diescussed developing this commities nto a 5.335
committea, which will be presented io the Decamber mesting of Coundl for approval.

3. lan Lindsay-Field, as the spokesperson on behalf of the Executive of Char's, advised
that the decson to place the diestment on hold was apprecated. He thanked the
Adminigirator for Estening to their concems and acknowledged that it was great that the

]_Il' i | e
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Minutes - Executive of Advisory Committee Chairs
Tuesday 25 November 2021

advisory committes modal B working i thss way, 1o provide the Admanistrator wih the -
vioicas of the 50 people mvalved through the Advisory Commities struchure.

4. lan commended the s, 355 committes as a good step and advised the Executive of
Chair's would ke to be inwolved in the committee, as per the following
recommendations.

5. The Executive of Chairs Commities tablad the following recommendatons an the
prefered pathway for the Bidges Haven Hostel:

a) We request that a Section 355 commitiee be re-instated and in the intenm, untll such
time as that committes is re-instated that, this group join the current Coundl Bidgee
Haven ‘Internal Committee’, We appreciate that the Acting GM is cumrently booking at
the proposition for a Section 355 Commitiee and strongly endorse a positive outcome
on this action,

b} Undertake a thorough revew of the past decade of fimancials and ncorporate the
2021 financials.

¢} Undertake a mutually agreed community consultation process so that all sections of
the community ane consulted broadly,

d) Review both grant applications to ensure a clear understanding of all inclusions /
exclusions, current understanding is that both grants logether were enough to
finance the buld guole,

@) W reguest a review the bulld plans for the Bidges Haven extenzion, including a
réviewiunderstanding of the ‘cost minimization plans’ and also a comprahansive
update on the ‘all but' engaged conbtractar. It |5 our understanding that ssgnificant
progress and 5250000 has been spent and that the proposed plans for the Demaenta
Wing wane to the point whene minimisation cost steps where baing undertalen
should the extra grant not be successiul, How far had this process gone’? Funiar,
confractors from oulside lown wene 1o the stage of rentngbuying properties io
accommodate thesr employvess in the town while working on the build, We nole that a
W propect manager needs 1o be secured as the previously secured one found
alternative work.

f) Start building as soon as is feasible based on d and & above

gl I, after all above, dvestrment is the best option for enswing a high quality/high
ntegrity and sustainable local service — the explore local | partial divestment options
first and foremaost ie. Moulamsean, Robinvale, Hay etc. - Please note thatl Point G only
comes after iem 1 to 6 have been satisfacionly addressed

6. General discussion was held as to the tender process for the Hostel. The AMGM advised
he now has a compbete set of plans and specificatons that he did not have prior to the
last meeting, but cannot confirm if these are the documents that were tendered. Part of
the tendar recommendation was 1o revew the price with the builder, but thera is no
documentation any meaningful consultation was undartaken. The tme frame betwean
the tendar has now bean oo kang, 50 Coundl will need to go back to tendear.

7. The commitiee was advised that this is not the only project that Council has concerns
owver how it was managed, Other projecis have similar ssues related to process and the
abibty o ensure costs and oulcomes are achieved as per budget and plans. As a result,
Council is looking at how o improve project management at Councl. Untl these issues
are resolved, this is part of the hesstancy to proceed with the extension as Councl does
not have funds to fall back on i the project goes over budgad.

zll'l.:-
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17 DECEMBER 2021

Minutes - Executive of Advisory Committee Chairs
Tuesday 25 November 2021

8.

Mia Zaffina raised concerns re: boundary re=alignments. On 1 Oclober 2021, as an
adjcining proparty owner, she received comespondence regarding the commencerment of
this process. The Administrator advised this was approved 12 months ago by Council,
The ANGM advised the sewer main also needs to be moved before the build commences,
but this also sbll has to happen. There was also discussion on the need to confirm the
purchase of the land from the Services Club, as there is currently no written evidence of
that deczsion and the Chub is now under new managamant.

General discussion occurred as to Councls financas, the hostel inances and ovarall
management direction. General discussion on the management review process and a
nieed o traim the staff to gain finance awareness and o further develop the finance and
govemance process, More training also reguired in tendering and project management,
but also to develop staff to star thinking and ask the right questons.

10. From these discussions, lan resterated the importance of having community membears

1.

mvolved in the saction 355 as per the Tounsm and Hostel committeas in the past. Glenn
advised that there would be the opporunity for this on the new commities, but at a
higher level. lan posed whether they should be involved in the intemal management
commities untl this happens, but the A'GM advized the repon would be presented to the
December mesting, calling for nominations. All going to plan, it s expected board
nominabons will be approved at the Febmuary meeting, so there wouwld only be one
meating before then at the most.

The new commities will be responsibbe for managing the budget. The Coordinator will
alzo be upskilled to manage thelr budge!l. Executive of Chair's questioned i the
Coordinalor was OF with this, and they were advised she has only just besn notified at
the meating today, but training and support would be provided to upskill her. Also need
to ook at the structhure of the workforce, as a current statewide inguirny into the casual
wiorkforce is Bkely to impact on employment model at Hostel.

12, Upskiling stall to manage their own budgets will assst with the managemant of finances,

as the chum in staff in the fnance team has resulled in a loss of corporate knowledge.
This new process will ensurne that it B reported to Councl and the community will then
have that kmowledge. There was a general discussion around the reason for the chum
in senior staff, and there was a general consensus that Bakanald Shire has an image
problem and it is time to fix it. Numerous actions are in place to improve this including
mprovement of processes and contracting n qualified mdrviduals to review that work is
happenmg approprialely.

13, Advice was provided by the Executive of Chair's that they want to ensure the hostel

remains within the community and managed by the community under Council or other
arganisation,

Mext Meeting:
Meating Closed: F:55pm

ltem 7.1 - Attachment 1
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BALRANALD SHIRE COUNCIL
MINUTES OF THE EXECUTIVE OF CHAIRS COMMITTEE MEETING
HELD TO SELECT THE AWARD RECIPIENTS FOR ALUSTRALIA DAY 2022

13 Decermnber 2021 — Balranald Council Chambers, Commencing at 5:35pm

PRESENT: Mike Codreawvy (Administrator & Chair); Lynette Flanagan; Toni Tyrer; Guy Fielding;
laan Lindsay-Feeld; Rachael Wilkams; and Richard ‘Whate.

APOLODGIES: Tony Conway; lackson Biakohrzeski
BUSINESS:
1. AUSTRALIA DAY AWARDS

MNominations were received as follows:

Citizen of the Year & {including a group nomination]
Young Citizen of the ¥ear 1
Envirgnmant Citizen of the Year 0
Commanity Event of the Year 1
Special Achisverment (Any Field) 1 {ncluding a group nomination)
Sporisperson of the ¥ear 1
Young Sportsperson of the Year |
Sporting Team of the Year 2

MOTION: [Lindsay-Field fFlanagan)

1. That to allow the community the opportunity to make further nominations across all of the
awanrd cavegorses, the ¢losang date for nomanatsons be extended to 4 January 2022 and the
call for nominations be readvertised.

2. That this meeting reconvens in a remote (foom) session commendng at 5:30pm on Monday
10 January 2022 to finalise selecting the Australia Day Award recipients.

CARRIED

Item 7.1 - Attachment 2 Page 7



ORDINARY COUNCIL MEETING ATTACHMENTS 17 DECEMBER 2021

MEETING NOTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMPMITTEE

7" December 2021

CHAIR: lain Lindsay-Fisld
MIMNUTES OFFICER: Simone Carmichael

AGENDA ITEM DISCUSSION
L Meseting commenced at 5:40pm
Attendees:
COMPMITTEE MEMBERS
¥ lain Lindsay-Field {Chair) +* Peter Lawler
* Samaonar Carmichaed [Secretary) + Sam Papa
H Guy Fielding ® Adrian Gorman
& [gnnae Williams & |Lmndda Nelon
® Brorwyn Brougham
COLRCIL
+ Glenn Wilcox (BSC A,l"l!_':M| & Ray Dawy (BSC Director Infrastructhure)
& Mike Colreawy |B5C Admanistrator] ® Hodi Beauliv (BSC Director Corp & Comm Dev. ]
GUESTS
Hone

NO QUORUM = The following are discussion notes from those in attendance

3 Acknowledgement of country: lain

: Apologies: Guy F, i W, Linda N,

4, Disclosures of Interest: N

5 Confirmation of Minutes = Held-ower due to the lack of quorum
. Business Arising

- 1 [Ot] Mesti i e : L
Resolution 202 1,/166-2 (Passed 19 Oct 2021) That Council meet with the GBITAC to review the final Discovery

Centre Upgrade Mans prior to being presented to coundil, These plans were distributed to GBITAC members via
email from lain on 19710/2021. There has not been a meeting with Coundil to disouss the plans. Glenn adwised
that comments can be lTorwarded 1o ham derectly.

lain suggests all members review the plans and pass comments to Glenn via mail or email

Ewilopx@balranald new pov.au

6.2 (Oct) Public Art Master Plan

Discussion held on how to progress developing public ant in the shire. Glenn advised Euston are keen to paint
the water towers with a mural and funding & being investigated, The Council resolution 2021/166-3 notes the
suggestion of an Arts, Heritage & Culture Advisory Committes when reviewing the committes structure, This
comimittes would be pivotal in developing a public art strategy for the shire. The current Master Flan is a high-
leve| conceptual doowment aimed at attracting grant funding for art projects. & more detailed themed strategic
plan is needed cutlining specific project ideas that should be incorporated into the Community Strategic Mlan.
Pete to approach the Balranald Arts & Crafts Committee to gauge interest in the formation of an Arts, Heritage
& Culture Advisory Committes

Mon suggested likely candsdates who might represent heritage interests (Adrian, Rusty Bodinnar, Linda)

lain suggested caling a mesting in Jan/Feb to try to form a commities.

Page 1 of §
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MEETING NOTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE

7" December 2021

6.3 (Oct) David Eastburn’s proposal
Discussion was held about David Eastburn’s detailed proposal for developing signage about Balranakd’s Pastoral
Heritage. He proposes 1o place a total of 8 sgns withan the Discovery Centre Complex as follows;

e 4large contextual signs on the wall of the Malcom Budding Museum (shown below),

o Balranald Service Town,
o Station Life,
o Balranald Streets,
o Celebrating Saltbush
o 4 smaller free-standing signs, 3 x showcasing 9 of the original stations and the 4” on pioneer
pastoralists

Those present agreed, as at past meetings, that the proposal has great merit. The price quoted by David for the
design and production of these sign is $54,060.00. It is unclear if some of this will be covered by contributions
from current property owners (as prewviously suggested by Adrian)

To progress procurement of this project it was suggested to request Coundil nvestigate funding options

6.4 (Oct] Chaar to iwite Waugh family representative to address the GBITAC
lain to action

6.5 (Nov] Beautification advisory committees windmall proposal
Passed at Council, committee currently looking for a windmill of a suitable size for the location.

Page 2of 8
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ORDINARY COUNCIL MEETING ATTACHMENTS 17 DECEMBER 2021

MEETING NOTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMPMITTEE

7" December 2021

7. | Report from councll mesting RESOLUTION 2021/198

GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE MEETING HELD ON § NOVEMBER 2021

RESOLUTION 2021/186
Moved: Administrator Mike Colreawy

That Cowndil receives and notes the Mnutes of the Growing Business Industry & Tourism Advisory Committes
[GBITAC) meeting held on 9 November 2021

CARRIED |
|

8. | New Business
E.1 Mature strip maintenance in front of the Te a3 Toser i inda
Linda raised the isam of the untidy nature strip in front of the Telstra tower and its proximity to the Discovery
Centre. The land is unkept and overgrown and not a good look for visitors to the Centre. It was suggested that
Council approach Telstra to reguest more regular mowing. GM to request Council maintenance staff mow the
e,

UL NS LS N

B.2 Acciona, Keri Keri Wind Farm request to address GBITAC Feb 2022 (Simone)

Simone advised those present of a second proposed wind (& solar) farm located on the eastem boundary of
Yanga on Ker Kerl (See info attached). As with the Burrawong Wind Famm, this will be in the Murray-River Shire
but the comparry, Acciona, B keen to engage with the Balranald community as the chosest town and have
requested to address the GBEITAL,

Simone will inate representatives from Acclona To speak at the Felbmuary GBIT Adwsory Comminies mesting.

o, Enecutive of Chairs — Meeting Report [lain)

The executive of Advisory Committee Chairs met with the Administrator on the Sth Now, over concerms
regarding the possible sale of Bidgee Haven 1o a specialist aged-care provader,
lain read out the following

EXECUTIVE OF CHAIRS COMMITTEE HELD OMN 21 SEPTEMBER AND 9 NOVEMBER 2021
EXECUTIVE OF CHAIRS REQLIEST - 9 NOVEMBER 2021
ADMINISTRATORS REMARKS

Alter the Ageng Well Aged Care & Facilmies Adveory Commattes met on 14 October 2021, ot recommended
that Council proceed with the expansion of Bidgee Haven whilst Council investigates the possibility of
negotiating a sabe of the “whols®™ Bidgee Haven Retirement Hostel complex = i.e. Aged Care, Dementia Care and
Independent Living Linats

On 19 October Councll resohved:

B That Council recenwes and notes the Minutes of the Ageng Well, Aged Care and Facillities
Audvisory Committes (AWACAFAC]) meeting hedd on 14 October 3021,

B That tendering and construction of the 15-bed extension be placed on hold, at this stage.

B That advice be sought from the funding body aboat the potential to transfer the approved
grant funding to a future hostel operator.

B That expressions of interest be called for the sale of the Bidges Haven Hostel complex to
an experienced, specialist aged-care operator

B That the pre-construction design and planninp_. wiork, and preparation of tender documents

Page 3 of &
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ORDINARY COUNCIL MEETING ATTACHMENTS 17 DECEMBER 2021

MEETING NOTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMPMITTEE

7" December 2021

currenthy underway, be finalised by Counddl for inclusion with the sale of the comples.

The Executive of Chairs requested to meet me on this subject. This occurred on 9 November 2021 - the
rajority of Chairs were present. During a lengthy discussson, the Chairs urged Council not 1o divest the Badges
Hawven Hostel wnder any ciroumstances expressing a strong sense of ownership and controd of the Hostel among
the community, as well as a very sentimental attachment to it. They unanimously rejected all the reasons for
divestment to an experienced, specialist aged-care operator. They expressed fears that the Government may
change its direction on aged care and remove the beds from Balranakd. They implied that the safest option for
retaining community contrgd of the Hostel s for Council to retain it. They were unconcerned that in Council's
hanads, the Hoste is not tmancially wiable in the long term, or about the mmpacts of that on other Council
infrastructure,

Ther sessson with the Chairs ended with ther recommendation 1o put the dreestment on-haold:
B The deckion be gl on hold and ol ber soenarios be looked af for the operalion of the Hoshel.
B Continve discussions with the Chairs and invite two other community members (Mio Zaffina ond Peter
Lowier) who have exlensive knowiedige in This space,

In the absence of an elected governing body at Balranald, Councils advisory committess exist to provide
comimumity ingut into the appointed governing body's decision-making. 'When | met wath them, the Chairs
asked me to consider if the advisory commitiess are of any use if they are not listened to.

Please be assured that the advisory committees are lstened to, This is exemplified by most recommendations
coming o Council from these committees, up until now, being adopted by Coundcil. That is not 1o say that
Council acoepts every comment made by individual committes members, or by an individual Chalr. My
responsbility is to judge what is in Council's best interests, what comments or advice to accept, and
(sometimes) what to reject. For example, in that session, without offering any evidence at all, one Chalr
accused the Government of being ‘cormupt’ as a reason for not divesting the Hostel. That kind of
unsubstantiated commentary has played no part in the decision | am about to relay to you, It is counter-
productive because it triggers a higher level of alerness o everything that is sasd in these pypes of discussions,
and it undermines the credibility of the person|s] who made the accusation.

Council is in a challenging overall financial position. We are currently still awaiting the Annual Financial
spatements for the Year ended 30 June 2021, These are expected 1o be finalised by mid-January. Once they are
received, | will be better placed to understand the relationship between our overall financial position, the risk
implications attached to retaining the Hostel a5 a 15-bed facdity, or the proposed extension to 30 beds, and the
imgeirtance, or otherwise, (o ils continung viabdity of divestment 1o a specialist aged-care provider,

Havang listened canefully to the anguments of the Ageng Well, Aged Care & Facilities Advisory Committes and
to thaose of the Executive of Chaars, | have dedsded that putting the divestment decision on hold for a brsed
period wntil February 2022 willl not unduly expand the governance and financial risks to Coundil. Couwncil will
furtheer review the matter at that time. Expressaons of interest will therefore not be called for the sale of the
Bidges Haven Hostel complex to an expersencoed, specialist aged-care operator sehade the matter is on hobd. In
the interim, Council has been provided advice at ltem 12.2 of today's Agenda on appropriate interim
powernance and management oversight arrangements for the Haostel,

RESOLUTION 2021/157
Moved: Admnsstrator Mike Colreavy

1. The decisson to go to expressions of interest for the divestment of Bidges Hawen Hostel embodied in
Clause 4 of Council Resolution Mo 2021,/186 (19 October 2021) be placed on hold until Febreary 2022;

2. There be a further report on this matier to the February 2022 Coundil Meeting

3. Inthe interim, the General Manager has provided advice to Council on the interim governance
structure for the Hostel in the report at ltem 12,2 on today’s Agenda;

Page 4 of §
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MEETING NOTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMPMITTEE
7" December 2021

4. That my opening réemarks on this matter be recorded in the minutes of this mesling;

Recenes and notes the Minutes of the Executive of Chass Commities Meetmg held on Tussday 21
September and 9 Movember 2021; and

Contsnue duscudsions with the Chaer's and imnte two other cammurty members (Mia Zalling and Peter
Lawder) who have extensive knowledge in this space

CARRIED

-]

lain expressad his view that when the Hostel financial details were reported to the Office of Local Gowernment,
the 5140,000/annwm koss was not accurate. The 51.4M loss over 10 years was averaged when the majority of
thi loss was over J015/16/17, the rest of the time it has operated a1 a small profit or boss. Now that we are all
awrare of what caused the boss inthe 2005/ 1617 period it lowers the risk to Couwncll considerably.

Simone expressed the need for Advisory Committee members to be informed in the matter due to its highly
contentiouws nature and our role as community representativies (o coundl, Also in an efort b manima e possible
hostility towsards councill [as has been the case in the past) through transparency and open communscalion. As
well a5 the grant monies, substantial donations were made by bocal individuals and businesses to budld the
hosted, The local builders constructed the buslding wirtually at cost price.

Pete made seme astute points as a bong-time local and past councilos. In his opinion the process of dismissing
all councilors and appointing an adménistrator is flawed. Pete offered his thoughts that there should be a Bmit
on how many terms a counclor can sene and there should be an age limit like judges to avwoid cronyism,

Pete expdained that in order to care for our elders (especially dementia patients) requires specialised staff and
facdlities. It is imperative to have the service here in Balranald. Separating families when elders are at their most |
vulnerable s completely wnacceptable,

1. Iters Without Natice

10.1  B5C [ Kyabte Progress Assoclatbon funding success
simone advised of a sucoessful grant of 532,572 through the Community Budlding Fartnership Program . The

application was prepared and submitted by B5C on behalf of the Kyalite Progress Association and will go
towards the further enhancemant of the ANZAC Park — River Reserve area including information and
interpretive signage, solar lighting and landscaping. This is in addition 1o 530,000 for concrete stairs linking the
two sites. A deed of funding agreement will nesed to be prepared and signed by council, Glenn indicated that
once it oomes acnods his desk they will go 1o Kyalite and diseuss the details of the project sith the commines.

11. | MEETING CLOSED — 7:15pm Mext Meeting 1 February 2022

Antachment — Acciona, Ken Ken Wnd Farm Proposal,

Page 5of &
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MEETING NOTES
GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE
7" December 2021

B ACCIONA ENERGIA IN AUSTRALIA

Keri Keri
RENEWABLE ENERGY PROJE

LEADERS IN RENEWABLE ENERGY

ACCIONA Enevgia s a world leader n the dewelopment, sngineering, CONTNATON. Cpeation a%d mantenance of renewable energy
projects The company has been developing renewabie energy propects in Australis swnce 2002 We work together with farmers to
develop renewadie energy projects by leaing thew land for the duraton of the progect

GLOBAL LEADER IN THE INDUSTRY: ACCIONA Energla is a leading developer of renewable energy progects with over 13GW of
capacity in operation snd under comtruction We have over 200 wind farms globally as of 2027 We only invest in clean energy
technologies. and currently have renewsble energy operstions in over JO countnes. ACCIONA has also succenlully developed its water
and nfimiruciure Dusinesses

STRONG PRESENCE IN AUSTRALIA: We currently have S00 MW of renewable energy capacity operational and under CoOnstruction
0 New SOUth Warkes, Vicloria and South Australia We recently recesved planning spproval for 3 1| GW wind project i Queensiand that is
expected 10 be operational n 2024

PROJECT OVERVIEW
ENERGY '

The Kari Kert Senwwabie [ ergy Progct o progeosed e o sie adthe e
Musiay Bwei Conncd wrea M wte 5 located spprocmately S00m east of
Baairansht arsl DO0ms west of Hay o wouthrwest New South Waler The aes
N charaterined by very large pantoral nhobfngs. el The Curent progect

boundary encompanen mare than 1 000 ha of land "he dte 5 fat and his LOLAR FARM =
PO BCeSt ¥ Uanigant it v tire via the St Mgheey and cther loc sl Se
roah The progeoed wosd Lo wll D Comsttumied 0 L predonmenately wied
for mereo Veep farmerg 0
O ke

The Wie o exposed 5o commtent wiesls and o cocelen sola resource and e
Low stedd wtthir The progaried Soueh Weat Rerwwabie [reogy Tone abied o one
ol Frvw arean idetfad by D PNorw st Wales Gurens Tevenet 2t & pOority regon Karl Kevl Project
for the dewsloprment of teTwewatie enerpy ot B proposed (o Cerwe | - WD AR
20 the pharvied NOW (LA Imerconeector - Srogect [rengyConmect, which b ——— ] ® oy
At peted 16 1o Ggeratonal Vet w2021/ 04 CaPotrd Rue -

» SO AR

o ® s
Presence in more wass s adet
r T
than 60 countries o fas
- rtke
Over 100 years —
2 oo
of experience
re—
Page 6 of 8

Item 7.2 - Attachment 1 Page 13



ORDINARY COUNCIL MEETING ATTACHMENTS 17 DECEMBER 2021
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Draft Policies for Reviewing — October 2021
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Draft Appointment and Oversight of the General Manager Policy
Draft Communication Devices Policy

Draft Complaints Management Policy

Draft Contractor WHS Management Policy

Draft Corporate Credit / Debit Card Policy

Draft Councillor Access to Information Policy

Draft Councillor Expense Policy

Draft Equal Employment Opportunity Policy

Draft Fraud and Corruption Policy

Draft Gifts and Benefits Policy

. Draft Interaction Between Councillors and Staff Policy

Draft Internal Reporting Policy

. Draft Investment Policy

Draft Privacy Management Plan

Draft Procurement and Disposal Policy
Draft Records Management Policy
Draft Risk Management Policy

. Draft Secondary Employment Policy

Draft Smoke Free Workplace Policy
Draft Social Media Policy

. Draft Staff Education and Training Policy
. Draft Statement of Ethics Policy
. Draft Volunteer Risk Management Procedure

Draft Volunteer Management Procedure

. Draft Volunteer Manual
. Draft Workplace Surveillance Policy
. Employee Assistance Program
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COVID-19 Local Roads and Community Infrastructure
Program Guidelines — Phase 3

Opening date: October 2021

Commonwealth paolicy Department of Infrestructure, Transport, Regional Developmeant
anlkity: and Communicabons

Administering entity Depariment of Infrastuciure, Transport, Regional Development

and Communicatons

Encuiries: Any quastons should be drecied bo

Program Manager
Local Roads and Communty Infrastnucbure Program
LRCIP@infrastuciure goy. au

Date guidelines released: Oelober 2021

Type of grant opportunity:  Demand-driven (Eligibiily-based)

ltem 9.1 - Attachment 1 Page 17



ORDINARY COUNCIL MEETING ATTACHMENTS 17 DECEMBER 2021

Contents
1. Local Roads and Community Infrastructure Program Process 4
1.1 Introducton -]
2.  About the LRCI Program — Phase 3 a
3. Grant amount and grant panod 6
31 Phase 3 - 'useitor lose it’ principhe T
4. Eligibility criteria T
41  Who s ebgible for a grant? r
3. What the grant money can be used for i
5.1  Ebgible Grant Activity T
5.2  Maintaining Overall Capital Expenditure 4
53 Co-contributions L
24  Ebgible Construction Time Period 10
26  What the grant money cannot be used for 10
B, The grant sebection process 11
6.1 Who will approve grants? 1"
6.2 How to seak a variation to project nominations? 1n
6.2 How to seek an extension to approved project constructon tmeframes? 12
Leiter of offer process 12
B. MNotification of oulcomes 12
Successhul granteas 12
9.1  The Gran Agreament 12
9.2  Howwe pay the Grant 14
83 Grant Payments and G5T 18
10. Anmouncement of grants 18
11. Reporting requiremeants 18
111  Quaredy Reports 19
11.2 Ad hoc Repon 20
11.2 Annual Report 21
11.3  Awudited financial statements 21
114  Acguittal process for Low Value Grants s
11.5 Reconclaton Process 23
116 Compliance visits and Record Keaping 23
11.7 Fraud 23
11.8  Specific legislation, policies and industry standards. 23

Locs Rosds ard Communidy Infrasiuciure Progoem - Phass § Grigsirsy Deciober 2021

LY}

Item 9.1 - Attachment 1 Page 18



ORDINARY COUNCIL MEETING ATTACHMENTS

17 DECEMBER 2021

12, How wa monibar your grant activity

121
122
123
12.4
125
128

Keaping the Departmant mbarmed
Depariment Contact Details
Evaluation

Public information conditions
Ignage

Project Events

13. Probity

131

The Commonmnwealth Ombudsman can be contacted on:

13.2
1313
134
135
138

Enquiries and feedback

Conflcts of inlerast

How we manage conflicts of inlerest
Privacy

Confidential Information

Freedom of informaticn

14. Consulation

15, Glessary

Local Anade and Community Infraginuciure Progoem - Phass 1 Guidsiras Ccioher 2031

BHNNBEEE P BRREREEDR B

¥ B

ltem 9.1 - Attachment 1

Page 19



ORDINARY COUNCIL MEETING ATTACHMENTS 17 DECEMBER 2021

1. Local Roads and Community Infrastructure Program
Process

The Local Roads and Community Infrastructure (LRCI) Program is designed to achieve
Australian Governmaent objectives

This grant opporunity s par of the LRC) Program, which contribuies io the Depariment of
Infrastructure, Transporl, Regonal Development and Communicaboen's (The Deparimant) Cutcomea
3.2 The Department works with siakeholders to plan and design the grant program according o e

Commonwealth Grants Rwes and Guwwdelnes 20717

&
The grant opportunity opens
Thar Diepartment will provide Elgible Funding Recipients with (he Program Gudelines for ths grani
opporunily (Phase 3) and publish hem on GranbConnaect

+*
Grant decisions are made
Tha Elgible Funding Recpients for the LRCI Program hsve been pra-dentified
The Dieputy Prima Minsier approves the allocation of fundng under the Program, based on a fomula
Tha Delagate will approve the sward of tha grant
+*
Eligible Funding Recipients are notified of the ouicoms
Eligihba Funding Recipmnts am seni a letier of offar and Grant Agreament signad by tha Depariment
¥
Eligible Funding Recipients sign the Grant Agresment
Eligibla Funding Recipmnis must executa the Grani Ageemant ard mium it o fe Depariment
+
Homination of projects to be undertaken

Elgitie Funding Recipmnts will submit a draft Wok Schedule nominating progects io be funded
through the LRCI Program

&
The Departmant assesses nominated projects to ensure project eligibility mguiremaents are
mist

The Depariment will nodify Elighle Fundng Recipents f nominated progacis are approved by
prowiding an Approved Work Schedule. If projects are inehgible, Elgible Funding Recipienis can
nomimale alematres propecls lor assessrment

&
Delivery of grant

Ekgible Funding Recipients undertake Elgible Projgcts sat out m ther Approved Work Schedulas.
Tha Dapariment manages e granl by working with Elgible Funding Recipients, monidomng progress

and making paymenis
L
Evaluation of the Local Roads and Eommunity Infrastructure Program

The Daparimant will evaluale the LRC Program as & whole. The Departmant will bese thes on
mfoemation Elgible Funding Recipients provide, a5 well as from othar sowrces

Locs Ropdy andl Communiy Infrasiuciure Progoem - Phass § Cridelray Drciober 2021 4
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1.1 Introduction
These Guidelines contam mbarmation for Phase 3 of the LRCI Program granis.

The Local Roads and Community Infrastructune (LRCI) Program was announced on 22 May
2020, Through the 2020-21 Budget, the Australian Govemmant announced an extension of
the LRCI Program, now referred to as LRCI Program Phase 2.

Om 11 May 2021, as part of the 2021-22 Budget, the Austrakan Government announced a
further $1 billion for the continuation of the LRC| Program Phase 3. The grant opporiunity set
out in these Program Guidelines is for LRCI Program Phase 3 only.

The LRCI Program supports Elgibde Funding Recipients to create jobs by delivering prionity
local road and community mfrastructure projects across Ausiralia.

This document sets out:

. the purpose of the grant opportunity;

. the eligiility critena;

. how Eligible Funding Recipients will be monflored and evaluated; and
«  respongibilities and expectations in relation to the grant opponunity.

The LRCI Program is administered by the Department.
2.  About the LRCI Program - Phase 3

The purpose of the LRCI Program is to support bocal councils to deliver prionty kocal road
and commaunity mfrastructure projects across Australia, supporting jobs and the reslience of
local economees to help communities bounce back from the COVID-18 pandemic.

Phase 3 of the LRC| Program will open from 20 Ociober 2021, At this time, Grant
Agreemants will be sent to Eligible Funding Recplents 1o be executed, and Projec
Mominations can be submited 1o the Departmant.

From 3 January 2022, the construction time period commences, and elighle payments will
be made from this time. Project construchion can commencs ance Progect Nommnations ane
approved by the Department with progects required to be physically complated by 30 June
2023,

Phasze 3 of the LRCI| Program continues a temporary, targeted stimubus measure responding
to the economic impacts of the COVID-18 pandemic. The LRC| Program assisis a
community-ked recovery from COVID-19 by supporting local jobs, fems, and procurement.

Az with the earber Fhases of the LRCI Program, Elgible Funding Recipients can select a
broad range of projects to fund so that communities can continue 1o be provided with the
infrastructure they requre. It s expaciad that Ebgible Funding Recpiants will usa local
busmesses and workiorcas to delver projects wheraver possible to enswe stimulus funding
flows into bocal communities.

The LRC| Program is a demand driven (eligiility based) grant program.

The LRC] Program will be delivered under Quicome 3.2 of the Depariment’s Portfobo Budget
Statement 2021-2022:

Locs Rosds ard Communidy Infrasiuciure Progoem - Phass § Grigsirsy Deciober 2021 8

Item 9.1 - Attachment 1 Page 21



ORDINARY COUNCIL MEETING ATTACHMENTS 17 DECEMBER 2021

« ihe local government program supporis regional development and |local communities
through delvery of policy advice to the Austrakan Governmaent and fnanczal assstant to
local governments to strangthen kocal govemment capacity and better suppon local
COMmmunities.

The objactive of the LRCI Program is 1o mamtain and create jobs by stimulating additional
infrastructune construction activity in communities across Austraka.

The intended outcomes of the LRCI Program ane o

. provide stimubus o protect and create koacal short-term employment opporfunibes
through fundng construction progects following the impacts of COVID=19; and

. delver benefits to communites, such as improved road safety, accessibiity and visual
ameaniy.

The Department will adminester the LEC| Program according to the Commonweaith Grants
Rules and Guidelnes 2017 [CGRGS).

3. Grant amount and grant period

The Australian Government has commitied iotal funding of $1 bilion for Phase 3 of the LRCI
Prograrm,

Ebgible Funding Reciplents will receive a grant amount caled a ‘Nominal Funding
Alocation’,

The formauda used to caloulate a Mominal Funding Allscaton has besn modelled on funding
alocations under the FRoads to Recovery Program (R2R) and the local read companant of
the Financial Assistance Grants Program. The formula used to determine a statefterrions
share of funding under the LRC] Program follows the same stateftermiiony allocaton process
as these programs. Within a stateftermiiony’s share of funding, the calculation of each Eligible
Funding Recipient's Nominal Funding Allocation has been derived based on
recommendabons from the relevant Local Government Grants Commission, and takes into
consideration faciors such as population estimates and road length in each local goverming
body area. This i similar to how individual shares of R2R funding and local road component
of the Financial Assistance Grant Program is calculated.

The formula has been consistently applied to determine the Mominal Funding Allocation of
each Eligible Funding Recipient under the LR Program.

Co-confributions are not required under the LRC| Program, but Eligible Funding Recipients
may expend their own funds on Eligible Projects.

This grant cpporunity will open on 20 October 2021 and dose on 31 December 2023, The
First Instalment of the Phase 3 Nommal Funding Alocation will be paid after the Ebgible
Funding Recipmant's Work Schadule has been approved, and not before 3 January 2022,
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31 Phase 3 ="use it or lose it’ principle
i

+ an Eligible Funding Recspient has not applied for the full amount of thesr Phase 3
Mominal Funding Allocation n a draft Work Scheduls by 30 June 2022; or

+ savings related 1o ERgible Projects have not bean reallocated under an Eligible Funding
Recipient’s Phase 3 Mominal Funding Allocation before 30 June 2023, then;

the Australian Govermment has the nght to not pay the amount of the Phase 3 Nominal
Funding Allocation not applied for or reallocated by the Elgible Funding Recipient.

4.  Eligibility criteria

Cnly Eligible Funding Recipents are able lo parbicipate in Phase 3 of the LRCI Program.
EBgible Funding Recipients will recene a letier of offer to particpate in Phase 3 of the LRCI

Program.
4.1 Who is eligible for a grant?
EBgible Funding Recipients are the same as for Phase 1 and Phase 2 of the LRC| Program.

530 Eligihle Funding Recipsenis have been selected for this grant opportunity to fund and
provide local council sendces io communibes directly. By providing funding to the kevel of
govemment closest 1o communites, te Australian Govwemmaent can ensure that the
sconomic boost is fell throughou! every community across Australia,

4.2 Who is not eligible for the Grant Program?

Chrganisations are not ebgible for the LRC] Program unless they have been identified by the
Australian Gowernment as an Eligible Funding Recipsent (sea 4.1).

General applications by other organisatons will not be accepted. Applications by Eligible
Funding Recipienis reasonably understood io be on behalf of, or for the benefit of another
otherwise nebgible organisation, will not be acceplad.

5. What the grant money can be used for

Grant money can only be used on Ebgible Projects, which are projects that are Local Road
Projects or Community Infrastructure Projects (see 5.1). Eligible Projects must meet the
Elgible Project Requirements set out in subsectons 5.2 to 5.6, and deliver benafits to the
community.

51 Eligible Grant Activily

Local Roads Progjects

EBgible Local Road Propecis are projects that involve the construction or mantenance of
roads managed by local governments, Local governments ane encouraged 1o consider works
that support improved road safety oulcomes,
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This could mchude projects mvaling any of the following assocated with a road:
« iraffic signs;

s fraffic control aquipment;

» sireat ghting equipment;

« 3 bridge or tunmel;

+ a facility off the road used by heavy vehicles in connection with travel on the read (for
axample, a res! area or weigh station );

« facilities off the road that support the visitor economy; and
« road and sidewalk mantenance, whare additional 1o normal capital works schedulas.

Community Infrastructure Progjects

EBgible Community Infrastruciure Projecis are projects that involee the construction,
mambenance and/or improvements o council-owned asseis (including natwral assets) that
are generally accessible to the public,

‘Generally accessible to the publc” means that the project, or the amenity provided by the
project, is generally accessible to the public at large, Some areas are claarly publicly
accessible as they are areas that are open 1o all membars of the public such as parks,
playgrounds, footpaths and roads,

Projects will also be considened generally pubbcally accassible i thay are in a locaton that

is:

« gensrally publically accessible fo the wider pubbc undertaking a specfic activity (for
example council operated sporting fields); or

« generally publically accessible for a lmfed age group of the community as a whole Le. a
kindergarien building; or

»  used for the provision of an essential service or commumty servics, as determined by
the Department, and the amenity of the asset & publicly accessible and benefits the
Commaunity.

Al projects whather carmied out on coundl owned land, or anather type of public land, mast
deliver banefits to the community, such as improved accessibility, visual amenity, and/or
safaty. Examples of abgible works inchuda:

« Closed Circuit TV (CCTWV);

+« bicycle and walkmg paths;

= painting or improvemenis to community faciliies;

= repairing and replacing fencng;

« improved accessbility of commurnsty faclibes and areas;

» landscaping mprovements, such as tree planting and beautification of roundabouts;
# picnic sheliers or barbague facilities at community parks;

« communityfpubBc anl associated with an Elgible Project (Eligible Funding Recipsents will
nead (o provide a clear description of the conceptual basis of the artwark);
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+  playgrounds and skate parks (includeng all ability playgrounds ),
« noise and vibration mitigation measures; and

+ off-road car parks (such as those at sporting grounds or parks).
Other Public Land

Projects that involve the construction, mamtenance and/or improvemenits o statefemitony
and Crown owned landfassets, and Commonwealth owned landiassets, can also be ebgible
projects where the Councll can confem that they have the autharity of the land or assat
owmer to undertake the project at the nominated sita(s) and the ste(s) are accessible to the
public {including natural assais).

5.2  Maintaining Overall Capital Expenditure

As an economic stimulus measure, the intent is that Ebgible Funding Recipients undariake
infrastruciune projects which are additional 1o projecis that they had planned to undertake
uging either their own funds or funds already available to the Eligible Funding Recipients by
another opporiunity, The funding & not intended to replace existing expendilune
commitments but rather to enable further, additional expenditure as economic stmulus.

Under Phase 1, projects would be considered Eligible Projects if they were additional to the
EBgible Funding Recipient’s existing work plan for 2020-21; simply, LRC| funds could not be
usad on existing projects.

Under Phase 2, Ebgible Funding Recipients were required to maintain their overall capital
spanding on roads and commurnity infrastructure, funded by thesr own revenue, at or above
thei 2020-21 capital spending level,

Under Phase 3, Ebgible Funding Fecipants will be regumed to maintain thes owerall capsial
spending on roads and communiy infrastructure, funded by thesr own revenue, at o above
thei 2021-22 capial spending level, The focus on overall captal spending provides Eligible
Funding Recipients with greater flexibiity to set and deliver the infrastructure priosties in
thelr communities.

Proof of mamntaining capital expenditure may be a requirement for an Elgible Funding
Recipent to receive their full Phase 3 Nominal Funding Allocation. The Departrment will
consider, n exceptional crcumstances, exemplions 1o this requirement.

5.3 Co-contributions

Co-confributions are not required under the LRCI| Program, but are allowed to be used for
projects. A project can be fundad by a combanation of LRCI Program funds, the Elgible
Funding Recipient's funds, and other government program funds (including state
govermment programs), as long as the combmed funding for the progect does not excead the
estimated cost of a project.

An Eligible Funding Recipsent using co-contnbutions for a project also needs to meet the
conditons of other funding programs from which funds are sowced. Eligible Funding
Recipents are responsible for determining if the funding conditons of another program
would parmit the use of LRC| Program funding towards that project.
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54  Eligible Construction Time Period

The ebgible construction tame pericd 1o undenake construchion acivity an Eligible Projects
must be undertaken batwean 1 January 2022 and 30 June 2023, If a Phase 3 Grant
Agreement is executed and the project is in a Phase 3 Approved Waork Schedule, then
conafruction may commence prior to 1 January 2022

In genaeral, requests to extend the construction time period beyond 30 June 2023 will not be
granted. Exceplional crcumstances that may directhy delay and result in an extension to the
ebgible construction tme period, will require case-by-case consideration. Plannmang issues,
coniracior avadabéty, and general delays associaled with project commencement or
completion, are not consderad excaptonal circumstances, and Eligible Funding Recipsents
should take these into consideration when nominating a project,

Consideration of any requesis for an extension io the Elgible Construction Time Period is ai
the discrefion of the Debegate (see 6.1) If the Delegate decides that exiensions will be
considered, application forms will be published on the Department's website, Applcations for
extension must be in the manner and form stipulated by the Department and include
sufficient information for the delegate o make a decision.

55 Combinad Projects — Completed LRCI Phase 1 and Phase 2 Projects

EBgible Funding Recipients can nominate discrete |ater stages of projects that are akeady
recesving funding under the LRCI Program. The Phase 3 nomination must be a new,
saparaie and previoushy unfunded project stage. The component funded under Phase 1 or
Phage 2 must not be amended without approval by the Delegate and must maintain eligibility
under the relevant program gusdelnes,

5.6 What the grant money cannot be used for

Ebgible Funding Feciplents cannol use granl monay to pay for business as usual activibes
and costs, of any other activwies and costs nol assocated with Eligible Projects, These
activities are Ineligible Projects or Ineligible Expenditures.

The following are examples of Ineligihle Projects and Ineligible Expendiures:
« cosisincurred in the preparation of a Work Schedule or related documentation;

» costs incurred in the preparation of reporting documentation including Audit
requirements;

« general administrative overheads and staff salaries not connected with Eligible Projects
funded under the Program;

« subsidy of general ongoing admiresiraton of an organisation such as electricity, phana,
rani, or cosls mcurred by the Coundll as a Landlord m the general course of a lease;

= COMMEnNCEMEnt CEIemonies, opening ceremaonies of any other event associated with
Eligible Projects;

« f{ransport plannng studies;
« road rehabilitation studses (if not part of an Eligible Project);

« road building plant or other capital equipment especially moveable equipment (e.g.
graders or trailers);
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#  land,

« purchase of or mprovement o assets that will be ' handed off to meligible funding
recipients under a cost sharing or minimisation strategy, or similar;

# fraining (if not part of an EBgible Propect );
« public Kability msurance;

« fringe benefits tax;

+ 5T payable compaonant of a supply;

« finance leases on equipment;

« depreciation, except for depreciation of plant and equipmant drectly atiributable to a
grant funded Ebgible Propadt;

« prelminary planning and stand-alone dessgn that do not relate 1o an Elgible Project

=« operating lease charges where the rental expense cannot be directly linked 1o the grant
projedi (e.g. a grader may be hred for a perod for a variety of tasks, only charges that
specifically relate to the funded Eligible Project can be charged against the grant funds);

»  overseas travel, and
« ihe covering of eircspective project costs undertaken phor to work schedule approval.

6. The grant selection process
6.1  Who will approve grants?

A person occupying a position of SES Band 1, Assistant Secretary, within the Infrastructure
Irnvestmant Division (the Delegate) will approve grants on the basis thatl the organisation s
an Eligible Fundng Recipsant as dentified in saction 4.1,

The Department considers thal Ebgible Projects provide value for money as a proportional
response o the actual and anbicpated naton-wide econamic mpacts resulling fram COVID-
18,

The amaunt of grant money awanded to an ERgible Fundng Recipsent will be determaned by
the Department in accordance with the formula outlined at section 3.

The Debegate’s decision is final in all matiers, including:

= the approval of the grant; and
+ the grani amount.

There is no appeal mechanism for the decsion to approve or nol approve a grant.
6.2 How toseak a vanation to project nominations?

If an Eligible Funding Recipient requres an amendment to their Approved Project cost or
scope of works, the EBgible Funding Redcpient will be required to resubmit their Phase 3
Work Schedule.

Edit and annotate the mosi recently submitted Phase 3 Work Schedule on Microsoft Word,
using track changes.
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6.2 How io seek an extension to approved project construction imeframes?

If am Eligible Funding Recipent needs to amend the start or end date of an Approved
Project, this can be done via the Quarterly Repon. If yvour Approved Project end date & pasi
30 June 2023, please contact the Deparment via emal at LRCIP@infrastructure.gov.au.

In general extensions past 30 June 2023 will not be granted. Though in exceptional
circumstances, they may be considered at the discretion of the Delegate. If the Delegate
decides that extensions will be considered, application forms will be published on the
Department's website. Applications for extansion must be n the manner and form stipulated
by the Department and include sufficient information for the delegate to make a decision,

7. Letter of offer process

Al Elgibde Funding Recipents will receive an offer to participate in Phase 3 of the LRCI
Program. This offer will:
a) specify the Phase 3 Nomnal Funding Allocation;

b} mchude a Grant Agreement that sets out the terms and condibons of Phase 3 of the
LRCI Program execuied by the Australian Govermment;

c) provide mformation on the submission of Waork Schedules.

Before accepting the offer, Eligible Funding Recipients must read and understand these
Guidelnes and the Grant Agreeament. The Guidelines can be found on the Department’s
wabsite and on GrantConmect, Any aleratons and addenda” will be publshad on
GrantConnect and the Departmant's websie, By registanng on GraniConnact, orgamnsations
will b automatically notifed of any changes 1o the Guidalnes.

Ebgible Funding Feciplents can return ssgned Grant Agresments and submit Wark
Schedubes for ther first projects between 1 October 2021 and 30 June 2022, As constnuction
needs to be completed by 30 June 2023, after 1 July 2022 the Depariment expects to only
be managing variations or additional project nominations to ensure that an Ekgible Funding
Racipient is able to fully utilise their Phase 3 Nominal Funding Allocation.

8. Motification of outcomes

All ENgible Fundng Recipsants will recaeive a letler of offer to participate mn Phase 3 of the
LRCI Program and a Grant Agreament.

9. Successful grantees
891  The Grant Agreament

An Eligible Funding Recipent must enter into a legally binding grant agreement with the
Aumtralian Gowernment by signing the Grant Agreement. The Grant Agresment used for
Phase 3 of the LRCI| Program will ba supplied 1o Ebgible Funding Recpients. The Grant
Agreement has standard terms and conditions that cannot be changed.

" AReralions and Acaenda inciude Bt ank nol Emied o0 COMBCIOnS 10 CaTEnly publshad GOCUMENE, CRaNgeEs 10 CHse limes
for apphcatons, and Questions and A rewers (DAA ) doouments
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The Grant Agresment may also contam condiions speciic 1o an Eligible Funding Recipent
in a Scheduls.

To accepl the offer, the Egible Funding Recpient must sign the Grant Agresmant:
« provide all the information requested; and
» return the Grant Agreement to the LRCI Program - Program Manager.

The Department is not responsible for any of an Eligible Funding Recipsent's expenditure
untdl a Grant Agreement is executed and a Work Schedule is approved for the Ebgible
Funding Recimani. A Grant Agreameant musi be axecuted with the Australan Govemment
before any payments can be made.

Elgible Funding Recipients should keep a copy of the Grant Agreement and any supporting
daocurments,

The Australian Government may recover grant funds from an Eligible Funding Recipient if
the Grant Agreement has been breached, f an Eligibdde Funding Recipient faills to meet the
obligations of the Grant Agreement, the Grant Agreament may be termanated.
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8.2 How we pay the Grant
Table 1 Grant Payment Overview

Payment Grant payment date Amount

milestaone

First Instabment: | The First Instalment of the The First Instalment will be egual 1o
Phase 3 Mominal Funding 50 par cant of an Eligible Fundmng

Allocation will be paid after 3 | Recipsent's Phasa 3 Mominal
gﬁﬁp?::m January 2022 and after the Funding ABocation, unbass thea

Eligible Funding Recipiant's Elkgible Funding Recpiant is the
Work Schadule has baan recipsant of a Low Value Grant.
approved.
For Low Yalue Granis, Ekgible
Funding Recipenis will receive 75
par cant of their Phase 3 Nominal
Funding ABocation in their First

Instalment.
Progress Within four weaks of the A Progress Instalment will be equal
Instalmemnts: Depariment’s acceptance of a | to the Eligible Funding Recipent’s:

complete and accurate » actual expenditure untl the end
Eligible Funding | Quanerly Repor of the period covered by the
Recipients can relevant Cuarterty Report; and
recaive multipls s projected expenditure on Eligible
progress Propects in an Approved Work
paymenis. Schedule to the end of the
SubSpquant quaner,
less;

« received nstalments; and

s 10 par cant of the Phase 3
Mominal Funding Allocation,

of Low Value Grants, Eligile
unding Recipients can apply to
ceive the residual of grant funds at
he time of a Quarerly Report being
ubmitied provided they also submit
completed acquittal documentation.

[ Final Instakment: | Within four weeks of the The Final Instalment wil eqgual the
Department’s acceptance of a | smaller of:

. lete and accurate Amnnual I <
Final payment comp - » the residual amount of an Ebgible
Report and decision io release Funding Recipient's Phase 3

the Final Instalment. Mominal Funding Allocation; or
= ihe total elgible expenditure and

projected expenditure to the end
of the Ebgible Projects;

le58 msialments paid to date.
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Submission of a Work Schedule

Ebgible Funding Recipients will nomanate projects they mbtend 1o spend LRC) grant maney an
in thesr draft Work Scheduba.

EBgible Funding Recipients are required to submit a draft Weork Schedule in the manner and
form stipulated by the Department. The manner and form for submitting a draft Wark
Scheduls will be provided to Eligible Funding Recipients and made available on the
Department's website.

Eligible Funding Recipsents should submat their drafl Work Schedule whan they
return their signed Grant Agreement. Work Schedules can be submitied betwesan

20 October 2021 and 30 June 2022, but failure to promptly retum a Work Schedubs
will result m releass of grant funds being dalayed.

In order for Eligible Funding Recipients (o receive thair full Phase 3 Mominal Funding
Allocation, they must have submitied a draft Work Schedule for the total amount of

thesr Phase 3 Nominal Funding Allocation by 30 June 2022

o If an Elgible Funding Recipient has not applied for their full Phase 3 Nominal
Funding ABocation in a draft Work Schedule by 30 June 2022, or savings
related to Ebgible Propecis have not been reallocated under thesr Phase 3
Maminal Funding Allocation before 30 June 2023, the Australian Govemment
has the right to not pay the amount of the Phase 3 Nominal Funding
Allocation not yet applied for or reallocated by the Eligible Funding Recipsent.

The draft Work Schedubs must contain the following informaton in relation to each of the
nominaied projects the Eligible Funding Recipient proposes o undanake wusing the grant:

project descrpbon, includng detals of how the praject mests the Praect Ebgibsty
Requrements detaded in Section 5;

proposed timeframes for the project, including construction commencement date
and estimated construction completion date;

detal of any conflicts of interest and management ackons 1o manage these conflcls;

the amouwnt of grant funding requined and details of any ather contribubons 1o the
total costs of the project, along with details of all proposed expenditure including
confirmation that none of the proposed expenditure is Inelgible Expenditure;

expacted number of full-time equivalent jobs supported by the project over the
constructon penod,;

mest mappang requiremeants notified by the Depariment;
whather the project mvolves Indigenous employment of Business usa; and
Work Category, Ouicome Category
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W some of the jobs supported by a propect are new jobsiredsinbution of personnel n the
Ebgible Funding Reciplent's own worklonces, labour costs for work undertaken must be
derived from timeshests or via an equally accepiable method. Project management time
included in the expected number of jobs supported by a project must not include Ineligible
Expenditure or costs associated with Ineligible Projects, and a clear and definable model
needs 1o be in place o apportion these costs,

The total amount of grant funding sought under a draft Work Schedule cannot excesd the
amaount of the grant specified in the Grant Agreement.

Approval of a Work Schadule

The Department will assess whather projects included in an Eligible Funding Recipsant's
Work Scheduls mest the Eligible Project Reguirements sat out in these (asdelnes and that
all requesiad mformation has bean provided.

If the Work Schedule or projects do not meet requiremeants, an Ebgible Fundng Recipsent
rmay submit an updated Work Schedule that includes additional nominated projecis for
approval, The Departrnent may contact an Egible Funding Recipsent 1o requast further
information,

The Departrment will make a recommendation to the Delegate to approve’nod approve the
Work Scheduls.

if an Eligible Funding Reciplnt nominates projects with a total value of more than 50 par
cant of their Phase 3 Nominal Funding Allecation and the Work Schedubs i approved, tha
Delegate will approve release of the First Instalment of grant funds. The decision to release
funds will be made on the basks of thelr assessment of the informaton provided by an
Ebgible Funding Feciplent and any other imformation in the Program Guidelines, Approval
may be subject to conditions detalled in the Grant Agreament, Only approved Eligible
Projects will be mncluded n the Approved Work Schadubs,

EBgible Funding Recipients will be advised in writing if their Work Schedule and release of
the First Instalment has besn approved.

First Instalment

The First Instalmsent will be paid to an Ebgible Funding Recpient from 3 January 2022 or
within four weeks of the Waork Schedule and release of the First Instalment besng approved
by the Delegate, provided this date is after 3 January 2022

The value of the First Instalment will be 50 per cent of an Eligible Funding Recipient's Fhase
3 Mominal Funding Alocaton.

Low Value Grants

A Low Value Grant is a Phase 3 Nominal Funding Alocation under $750,000. In application
of the proportionality principbe, different requirements relating to Instalments and Reporting
apply io these granis.

For a Low Value Grant, the process for Wark Schedule approval is the same as detailed
abowe. However, Low Vakue Grant recipients can receive 75 per cent of their Phase 3
Mominal Funding ABocaton as their First Instalment provided they have nominated projects
totaling 75 per cant or more of their Phase 3 Nominal Funding Allocation.
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Progress Instalments
Progress Instalmenis will be made following submission of a complete and accurate
Cuarterdy Report.

The Debegate will approve release of a Progress Instalment on the basis of;

+ the Department’s assessment of, and the mformation provided m, relevant Cuartedy
Repori/s;

+ whether or not an Eligible Funding Recipient is i breach, or suspecied of baing in
braach, of the Grant Agreameant; mchuding

« consideration of other redevant information, mcduding whether the Elgible Funding
Recipient has engaged with relevant local MPs as required by these guidelines.

Further relevant information may be requesied by the Department at this stage and
considerad by the Delegate.

if the Delegate approves rebease of a Progress Instalment, payrment will be made within four
weaks of the Delegate making this decisson. Eligible Funding Recipenis will be advised in
writing of the decision 1o redease a Progress Instalment.

The payment value for a Progress Instalment will egqual:
» actual expenditure up until the end of the relevant quaner, phlus
s  propecied expendiure to the end of the next guaner,
less:
« the first mstaiment; and
& 10 per cent of the Phase 3 Nominal Funding ABocation.

For Low Value Grants, Eligible Funding Recipents can apply to receive the residual of grant
funds {10 per cent) at the time of a Quarterly Report besng submitted, provided they also
submit completed acguittal documentation (see 11.4).

Final Instalment
The Debegate will decide whether o approve release of the Final Instalment on the basis of;

« an assessment of complance with the Grant Agreament, inchuding any mvestgations or
audit reports;

+ the mformation providad m the Annual Bepaort;

= imformation i the Work Schedule and relevant Cuarterty Repaorts; and

« any other relevant mformation, inchuding whether the Ebgible Funding Recpient has
engaged with relevant local MPs as required by these guidelines.
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Tha Final Irstabment will be the esser of:

« the residual amount of an Eligible Funding Recipient’s Phase 3 Nominal Funding
Allocation and the total actual expenditure, and;

s projected expendiune 1o the end of the Eligible Projects, less instalments paid to date.

Projected expendiune shoukd be limited to invoicas for completed construction actvities
which are yet to be paid, or; expenses expected to be incumed post 30 June 2023, which are
not construction costs, unbess othenwise agreed by the Depanment.

Further information may be requested by the Department at this stage and considered by the
Delegata. The Fmal Instalmeant will be pasd wthen four weeks of the Delegate’s decsion o
redaase tha grant payment

8.3 Grant Payments and GST

In accordance with the Terms of the Australian Taxation Office ruling GSTR 20122,
payments made under the LRCI Program, which are paymaniz made by a governmant
related entity 1o another government related entity, and for which the amount of the grant
does not exceed the cost of providing the goods or services, do not attract GST.
Conmseguently, the actual and projected expendiure Ebgible Funding Recpients report to the
Department must exclude the GST component on goods and services, and the payments
the Department makes to Ekgible Funding Recpients to cover the costs of the program will
ot inchude GST,

Granis are assessable noome for laxation purposes, unless exempled by a taxation law, Wae
recommand you seek independent professsonal advics on your taxation cbligatons or sealk
assistance from tha Australian Taxation Offics. We do not provide advice on your particular
taxation circumstances.

10. Announcement of grants

The Department will publish details of the grants awarded on GrantConnect within 21 days
after the date of eMect of the Grant Agreament as required by saction 5.3 of the CGRGS.

The Department may also publish details of granis on its website or other government
websies, including individual projects funded, underway or complete. Thes information may
inchuda, but s not limied io:

« fitle of the propect;

« description of the project and its aims;

« amount of fundng recaened and funding alocation; and
= project ouicomes including estimates of jobs supported.

11. Reporting requirements

EBgible Funding Recipients must submit reports i line with the Grant Agreement and these
Guidelnes. The Departmant will remind Ebgible Funding Recpients of their mporting
obligations before repons are due.
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Ebgible Funding Reciplents must also update their Work Schadules as required and in
accordance with any other reguirements notified by the Department.

The Department willl monilor progress by assessang submitted reports and may conduct sbe
vigits to confirm details in CQuarterly Reports and Work Schedules if necessary. Occasionally,
the Department may need to re-examine claims, seek further information, or request an
independent audit of claims and payments on a risk based or sampling basis.

11.1 CQuaredy Reports
Elgible Funding Recipients must submit Cuarierdy Reports throughout the Grant Period.

Cluarterty Reports must be submitted per the timeframes in Table 2 — Reports and in
accordance with the Grant Agreement.

Cuarterdy Reports are used to provide the Department with information on the progress of
Elgible Projects and are a requirement for the receipt of funds for payment of Progress and
Final Instalments of grant payments, Quarterly Reports must be submitied in the manner
and form specified by the Depariment and include required details,

EBgible Funding Recipients must provide the following informaton in a Quarterdy Repaort:

« the amount of grant funding spent {actual expendibure) for the ebgible construction time
penod commencing on 1 January 2022 {unkess greed by the Depariment) and ending on
the last day of the gquarter o which the Quarterly Report relates;

s the amount of grant funding (proposed expenditure) wiech the Eligible Funding
Recipient intends to spend on EBgible Projects in the quarter following the report;

» dotails of progress lowands complation of ERgible Projects; inchuding any evidence
ripcuired par tha Grant Agreamant;

» changes o construction start of end dates, and
« gstimated and'or confimed jobs supported by the grant funding.

The figures in the Quarterly Reports should be prepared on an accrual basis. Cuanedy
Reports must be submitted within the period specified in the Grant Agreement.

If am Eligible Funding Recipient has expended ther Phase 3 Mominal Funding Alocation or
retumed any unspent grant funding, after providing the Quanedy Repgort for the quarier in
which this occurs, an Eligile Funding Recipsant will not be required 1o provide further
Cuarterdy reports but will still be requined to provide the Annual Repon.

For a Low Value Grant, if the EBgible Funding Recpient has expended their Phase 3
Mominal Funding Alocation or returned any unspent grant funds, after providing the
Cuarterdty Report for the quarter in which this occwrs, an Eligible Funding Recipent will not
be required to provide further Cuarterfy reports, An Eligible Funding Recipent with a Low
Value Grant can fibe acquittal documentation at this time.
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Table 2 - Reports

Lodgement period for Actual expenditure period | Report
Reports
1-30 April 2022 1 January — 31 March 2022 | Actual expendibure and ebgible progact
updatas for e panod commencing on 1
Jarwary 2022 and ending on the lasi day
of the quartar io which the Quaniary
Report relates. Propacied Expendiure for

1=31 July 2022 1 April = 30 June 2022 Aciual expendiure and ehgible propect
updates for B penod commencing on 1
Jamnuary 2022 and ending on the asi day
off ther quarber fo which e Quaterly
Repod relales. Propecied Expenditune for
Tk romxd quariar
1-31 Oclobar 2022 1 Jdanuary 2022- 30 Juns Annual Report
2022 Actual expenditure and ebgible propect
updabis from 1 July 2022 1o 30 June
2022,
1-31 Oclobar 2022 1 July — 30 September 2022 | Achual expenditure and ebgible propect
updates for e penod commencing on 1
Jaruary 2022 and ending on the kast day
of the guarter o which the Quanerly
Hepor relales. Propecied Expendiurne for
. S ] . | ihenext quarer.
1= Jarary 2023 1 Ociobar - 31 Decambar Achunl expendiure for the period
20 commancing on 1 January 202 and
anding on tha last day of the quarier o
whach tha Quariarly Report reises
Projeciad Expandilure for tha nesi quaiar
1-30 April 2023 1 January — 31 March 2023 | Aclual expendibure for the period
commencing on 1 January 2022 and
anding on the kast day of the quanies o
whath the Quartarly Repor relales
| Projecied Expendibure fof the nexi quartar
1-31 Ociober 2023 1 January 2022- 30 June Annual Report
2073 Aciual expenditure and ekgible propect
updates from 1 July 2022 bo 30 June
2023,

The Department must be nformed of amy reporting delays or significant delays affecting
Ebgible Projects on an Approved Work Schedule as soon as Elgible Funding Recipients
become aware of tham.

11.2 Ad hoc Report

If am Eligible Funding Recipent has spent all of thesr First Instalment in advance of the
lodgement period, they can submit an Ad hoc report to access a further mstalment early, The
submission of an Ad hoc report does not negate the requrement to submit Suanerly Reporis
or an Annual Repart.

An Ad hoc report must ba in the manner and form requered by the Department and contam
the following information:

» the amount of grant funding spent from 1 January 2022 untl the date specified in the Ad
Hoc Repaort;
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» the amount of grant funding which the Ekgible Funding Recpient intends io spand on
HBligible Projects on an Approved Work Scheduls following the report untd 30 June 2023;

» datails of progress towards complation of funded Progects; mduding any evidencs
required per the Gran Agreemant; and

» council or confractor jobs suppored by the grant funding.

11.2 Annual Report

Elgible Funding Recipients must provide the Depariment with Annual Reports no later than
3 Dctober 2022 and 31 October 2023 unless otherwise agreed by the Department. The
Annual Report will need 1o be n the manner and form specified by the Department. The
Annual Report will need 1o inchude the following information:

1. Total amount of grani fundng made available and subseguently received over the
financial year;

2. Total amount of grant funding spent on ERgible Projects;

3, Total amount (if any) of grant money unspent and either returned or will be returned 1o the

Department:

a) awritten Financial Staternent by the Chief Executive Officer or equivalant officer
however named. The Financial Staterment must be in the form specified by the
Department and nclude:

th arnount of Phase 3 grant payrments which remained unspent from the

financial yaar,

e arnount of Phase 3 grant payrments recenied by the Eligisles Funding

Redpient in the financial year;

the amount of grant payments avaldable for expenditure by the Eligible

Funding Recipient on Eligible Projects in an Approved Work Scheduls in that

year,

the armount spent by the Elighle Funding Recsplent duning thal year oul of the

grant paymants avalable for expandiure by the Eligible Funding Recipssnt

duming that year;

the amount (if any) retained at the end of that year by the Eligible Funding

Recipient out of grant payments available for expenditures by the Eligible

Fundng Recipsant during that year and which remained unspant at the end of

that .

Namﬁa figures in the Chief Executive Officar’s financial statement should
be calculated on an accrual basis.

b} The Depariment may ask Ekgible Funding Recipients to make a declaration that the
grant funding was spent in accordance with the Grant Agreement and to report on
any underspands of the grant money.

11.3 Audited financial statemeants

Elgible Funding Recipients are required to submit a repart in writing and signed by an
appropnale auditor providing the audidor's opinion on the use by Eligible Funding Recipents
of proper accounts and records and preparation of financal statements.
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In meeting this awdit reguinerment, the Departrment requires that Elipble Funding Reciplents
also engage the auditor 1o consider the appropriatensess of accounts and keeping of reconds
that relates to any Phase 3 funding received during the financial period Financial Year 2021-
22 or Financial Year 2022-23.

Az part of the Annual Report process outlined n section 11.2 above, the Department
requires that Elgible Funding Recpients submit a repart in writing and signed by an
appropriate auditor stating whather, in the auditor's opnion:
i. the Chief Executive Officer’s financial statement inchudad with the Annual
Repor (refar saction 11.3) is based on proper accounts and reconds;

ii. the Chial Executive Officar's inancial statement is in agreement with the
accounts and records;

ii.  the expenditure has been on Eligible Progects under the LRG| Program;

v.  the amount certified by the Chisef Executive Officer m the Chief Executive
Oiffscar’s financal statement as the Bligible Funding Recipient’'s own source
expenditure iz based on, and in agreement with, proper accounts and records,

11.4 Acquittal process for Low Value Grants
For a Low Value Grant, the Eligible Funding Recipsent can complete an Acguittal Report as
goon as they have expended all funds, An Acquittal Report must inchude:
(1) Total amount of grant funding made available and subsequantly received over the
cabendar year;
(2)Total armount of grant funding spent on Elgible Projects;

(3 Total armount (if any) of grant money unspent and ether relumed or will be eturmed 1o
the Department:

{a)} a written Financial Statement by the Chief Executive Officer or equivalent

officer however named. The Financial Staterment must be in the form specified

by the Depanrment and mdude:

(i} the amount of grant payments which remamed unspent from the grant
period,

(i} the amount of grant payments recanved by the Ebgible Funding Recpient
over the duration of the grant pariod;

{iii} the amount of grant payments available for expenditure by the Eligible
Funding Recipient on Ebgible Projects in an Approved Waork Schedule owver
the duration of the grant period,;

{iv)  the amount spant by the EBgible Funding Recpient over the duration
of the grant period;

Wote: The figures in the Chief Executive Officer’s financial statement should

be calculated on an accrual basis,

{4} photographs of projecis compleied using grant payments.
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11.5 Reconciliation Process

W amy amount of grant funding provided to the Eligible Funding Recisent is not spent on
Ebgible Projects on an Approved Work Schedule before 30 June 2023, the Degariment may
require the Eligible Funding Recipent to repay that amount to the Department within four
weaks of receiving such notice.

11.6 Compliance visits and Hecord Keeping

Elgible Funding Recipients must create and keep accwrate and comprahansive reconds
redating to grant payments received and retain those records for a minimum of five years.

Elgible Funding Recipients must, whan requested 1o do so by the Department, provide, in
the manner and form requested by the Department:

=« copies of any or all of the records refered toin this subsection; and
+« photographs (geo tagged if possible) of projects completed using grant payments.

The Department may visit the Eligible Funding Recipsent dumng or at the complation of the
grant program to review compliance with the Grant Agreement. Eligible Funding Recipiants
will be provided with reasonable notice of any complance visi,

The Department may also inspect the records Ebgible Funding Recpients are required to
keep under the Gramt Agreemaent.

11.7 Fraud

Ebgible Funding Reciplents must comply with fraud provizions in the Grant Agreasmant,
11.8 Specific lsgislation, policles and industry standards.

Ebgible Funding Reciplents must comply with all relevant laws and regulations n
underaking Eligible Projects on an Approved Work Schadule. The Eligible Funding
Recipent may also be requested to demonsirate compliance with relsvant
legislation/policiesindustry standards detailed in the Grant Agreement, including
Emvironment and Planning Laws detaded below.

Environment and Planning laws

Projects on which grant paymenis are spent must adhere to Australian Govemment
envionment and heritage legislation including the Emvronment Profecfion and Biodiversify
Consenvabion Act 1998, Construction cannot start unbess the relevant obbgations are met.

EBgible Funding Recipients must also meet other statutory requirements where relevant.
These may includae, but are not limited to: Native Gie legeslation; State governmant
lagislation - for example, anvronment and heritage; and local government plannmg
approvals.

12. How we monitor your grant activity
12,1 Keeping the Depardment informed

Eligible Funding Recipients must notify the Department of significant changes that are lkely
to affect an ERgible Project or thelr participation in the LRC] Program,

Locs Rosds ard Communidy Infrasiuciure Progoem - Phass § Grigsirsy Deciober 2021 o

Item 9.1 - Attachment 1 Page 39



ORDINARY COUNCIL MEETING ATTACHMENTS 17 DECEMBER 2021

This includes any key changes to the Eligihle Funding Recipsent's organisation, pamculary i
it affects thesr abilty 1o complate an Ebgible Propect, camy an their busness and pay debis

due.

EBgible Funding Recipients must also inform the Department of any changes to their:
= name;

*« addrasses,

« nominated contact details; or

« bank account details.

An Eligible Funding Recipsent’s bank account detads for Phase 3 of the LRG| Program is the
bank account tha Eligible Funding Recipient currantly uses for the LRG| Program. Amy
changes to an Eligible Funding Recipient’s name, addresses, nominated contact detads and
bank account details must follow the process stipulated by the Deparment,

If am Eligible Funding Recipent becomes aware of a breach of teems and conditions of the
Grant Agreament, or they cannot meet their obligations, they must contact the Depanmant
immediately. For example, if a funded EBgible Project is at risk of not being physically
completed by 30 June 2023,

12.2 Department Contact Details
Email the mailbox at: LRCIP@mfrastructure.gov.au
Mai to: Program Manager
Local Roads and Community Infrastructure Program
Infrastructure Investment Division
Department of Infrastruciure, Transport, Regional Development and Communications
GPO Box 2154
CAMBERRA ACT 2801
123 Evaluation

The Department will evaluate the LRC| Program to measwe how well the ouicomes and
objectives have been achieved, Information provided by Eligible Funding Recipienis,
inchuding through Waork Schedules, submitted Quarterly and Ad hoc reports, and interviews
may be usad for evaluation purposas.

The Department may contact ERgible Funding Recipients up to two years after compbetion of
projects to assast with this evakluation.

12.4 Public information conditions

Formal pubbc statements, media releases or statements, displays, publcations and
advertsing made by Eligible Funding Recipents must acknowledge and give appropriabe
recognition to the contributon of the Australian Govemment to that project.
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i Ebgible Funding Recplents propose to ssue any media release relating 1o an Eligible
Project under Phase 3 of the LRCI Program, they must:

*  Invite the relevant local Federal Member of Padiament to participate n the
public mformation activity; and

= atleast five business days pror to its proposed release, unless othenwise
agreed by the Department, provide a copy of the proposed media release to
the Department and obtain the Department's agreement to the media release.

12.5 Signagea

Elgible Funding Recipients must ensure that signs are erected for each funded Elgible
Project, at the time work on the Eligible Project commences unless the Eligible Projects are
less than 510,000, Signs are not needed for projects wnder 510,000 n an Approved Wark
Scheduls.

Signage guidelines are available on the Depariment’s websita.

EBgible Funding Recipients must ensure that all signs erecied as required by these
Guidelnes remain in place for the duration of the propect to which they relate and for a
rrinimum period of six months, after the day on which the project is complated.

126 Project Events

If an Eligible Funding Recipient proposes io hold a works commencement ceremaony,
CpRning clremaony, of any other event in rekation 1o an Eligible Project they must infarm the
Departrnent and the relevant local Federal Member of Parkarmant of the propesed ceramany
of avint at least two weeks befone the proposed ceremany or event | 1o ba haeld, The
EBgible Funding Recipient should provide details of the proposed ceremony or event,
inchuding proposed invitees and order of procesdings.

If requested by the Department or the relevant local Federal Member of Pariament, Ebgible
Funding Recipients must arrange a point Australian GovernmentERgible Funding Recipient
works commencement ceremony, Opening cenemany ar any other event,

i requested by the Minister, a member of the Mnister's staff, the relevant local Federal
Member of Parkament, o the Depanment, Elipble Funding Recipients must invite and, if the
invitation s acceplad, arange for an Austrakan Govemment representative (nominated by
the Minister or a mamber of the Minstar's staff) 1o parcipate in any works commancement
CEMemony, cpening ceremaony or any other event proposed to be held in relation to a funded

project.

13. Probity

The Australian Government will make swre that the grant opportunity process is fair,
conducted according to the pubkshed Guidelines; mcorporates appropnate safeguards
against fraud, unlawiul activibes and other mapproprate conduct; and, s consistent with the
CGRGS,

These Guidelines may be changed from time-to-time by the Department. In the event of a
change to the Guidelines, the revised Guidelines will be publshed on GraniConnact and the
Departrment's website,
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131 Enquiries and feedback

For further ifarmation or clanfication, the Depariment can be contaciad at
LRCIPEinfrastruciure gov.au.

Freguently Asked Cuestons may be published at
hitps:linvestment. nfrastructure. gov.awmfrasiuciure  invesiment/iocal-road s-communit

infrastruciure-program/index aspx

To provide feedback or 1o make a complaint; the Department can be contacted at
Clientservicefinfrastruciure. gov. au. Complaints will be refemed to the appropnate manager.

Alamatively, complaints can be dwected to:

Assigtant Secretary

Program, Policy and Budget Branch
GPO Box 2013

CANBERRA ACT 2601

If persons do not agree with the way the Department has handled your complaint, you may
complain to the Commonwealth Ombudsman. The Ombudsman will not usually look nito a
complaint unkess the matier has first been raised drecty with the Depanmant,

Tha Commanwaalth Ombudsman can be contacted on:
Phome (toll free): 1300 362 072

Email: ombudsmani@ombudsman.gov.au
Website: www.ombudsman.gov.au
13.2 Conflicts of interest

Amy conflicts of interest could affect the performance of the grant opporbunity or program.
EBgible Funding Recipients must disclose if amy of their personnel:

+ has a relationship with or interest in, an organisation, which i likely 1o interfera with or
restrict themithe Eligible Funding Recipient from carrying cut the propesed acivities
andior mplementing the Work Schedule fairly and mdependently; or

« has a relationship with, or imterest in, an crganisation from which may be awarded work
in relation to a ERgible Project or is otharwisa be mvalved on the mplementation of the
Work Schadula.

An Eligible Funding Recipent must include the following nformation in the Waork Schedule:

= any details of any real, apparent, or potential conficts of nterests that may arise in
ralation to the Ebgible Propacis or the program;

= details of how they propose o manage these or any other conflicts of nterest that may
arise; or

« that to the best of ther knowledge there are no conflicts of mberast.

If an Eligible Funding Recipient later identifies an actual, apparent, or perceived confisct of
interest, they must inform the Department i winting immediately.
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13.3 How we manage conflicts of interaest

Conflcts of interest for Austrakan Government stafl will be handled as saf out in the
Australian Publc Service Code of Conduct (Section 13 (7)) of the Publc Service Act 1999,
Australian Gowernmentofficials nduding decision makers, must also declare any conflicts of
interest.

Conflict of mterest requirements form part of the Grant Agreement. Breach of conflict of
interest requirements may result in termination of the Grant Agreement.

13.4 Privacy

The Department treats personal information according to the Privecy Acf 1988 and the
Ausstralian Privacy Poncipkes. This includes adwsng:

« what personal information s colecied;
= wihy personal information i collecied; and
« who personal informabon is given to.

Personal mformation can only be disclosed fo someone for the primary purpose for which it
was collected, unbess an exemphon applies.

The Australian Government may also use and disclose nformation about Eligible Funding
Recipents under this grant opportunity i any other Austrakan Govemment business or
function, This includes dsclosing grant nformation on GramConnect as required for
rporting purposes and giving mformation 1o the Australian Taxation Office for compliance

purposes.

The Departrment may share informaton it & provided with other Australian Govemmani
entities for purposes including govermment administration, research or service delvery,
according to Austrakan laws.

EBgible Funding Recipients must declare their ability to comply with the Prvacy Act 1988
and the Australian Privacy Principles and impose the same privacy obligations on officers,
employees, agents and subcontractors that Eligible Funding Recipients engage to assist
with the activity, in respect of parsonal informabon collected, used, stored, or desclesed in
connechion with the activity, Accordingly, Eligible Funding Recapients must notl do anyihang,
which if done by the Departrment would breach an Australian Privacy Princaple as defined m
the Act.

135 Confidential Information

Cher than information available in the public domain, Eligible Funding Recipsents agres not
to disclose to any person, other than to the Department, any confidential mformation unless
in accordance with these Guidelnes or the Grant Agreement. The obligaton will not be
breached where reguired by law, Pariament, or a stock exchange 1o disclose the relevant
informabon or whera the relevant mformation s publichy avadable (other than through breach
of a confidentiality or non-disclosure obligation).

The Department may at any ime, requere Ebgible Funding Recpients to arrange for their
employess, agents or subcontractors fo gnve a written undertaking relating to nondsclosure
of our confidential information in a form the Department considers acceplable.
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The Department will keep any informaton in connecton with the grant agreamaent
confidential to the extent that it meets all the three conditions below:

« information is clearly identified as confidential and it has been explained why it should be
ireated as confidential;

+ ihe information s commerncially sensitive; and

« revealing the information would cause unreasonable harm to the Eligible Funding
Redpient or someons elae.

The Department will mot be in breach of any confidentiality agreement if the information =
desclosad o
# the Mmister and other Australan Govemmaent employesas and contraciors o help the
Deparment manage the program effectively;

= gmployess and contraciors of the Depariment so it can research, assess, moniior and
analyse owr programs and activibes;

« amployeses and contraciors of other Australian Govemnmment agences for amy purposes,
induding government administration, research or senice dalivary,

« other Australian Government, State, Territory or local govemment agencies in program
reports and consultations;

s the Auditor-General, Ombudsman or Privacy Commissionas,
s the responsible Minister or Parliamentary Secretary, and
#« a House or a Committee of the Australian Parkament.

The grant agreement may also include any specific requirements about special categones of
information collected, oreated or hebd under the grant agreement.

136 Fresdom of information

AN documents in the possession of the Austrakan Government, including those about this
grant oppartunity, are subject to the Freedom of information Act 1982 (FOI Act).

The purpose of the FOI Act is o give members of the publc rights of access to information
held by the Australian Govemment and fs entibes. Under the FOI Act, members of the
public can seek access to documents held by the Australian Govemment. This nght of
access s limited only by the exceptions and exemplions necessary lo protect essential
public mteresis and private and business affairs of persons in respect of whom the
information relates.

Al Freedom of Information requesis must be referred io the Freedom of Information
Coordinator in writing.

Freedom of Information Coordinator

Depariment of Infrastruciure, Transport, Regional Development and Communications

GPO Box 2154
CAMBERRA ACT 2601

Tal: (02) 6274 7111

Fax: (02) 6275 1347
amail: foi@infrastructure. gov.au
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14, Consultation

The Australian Governmant soughl assistance from bocal councils to ientify patential
projects that could be fast-tracked gven the economss impacts beng expenenced from the
COVID-19 pandamac. Projects nominated by councils have infermed the scope of the LRCI
Program. These Guidelines have also been influenced by engagement with local councils,
feadback provided, and administrative mprovements identified during Phase 1 and Phase 2.

15. Glossary

sccounbable aulhonty

sdminsering enlity

apropate auddor

commancamant dete
completion date

Commaonwaalth Grants Rules and
Guidalings (CGRGS)

elgibility crilers

Elgible Funding Recipient

Eligiblia Progecl

Elgible Propect Requiremenis

Lors Ropds ancl Co iy e P

s subsecton 12(2) of the Publc Governance, Parfonmancs
and Acooumtaiity Act 2003 (PGFA Act)

whan an anbily thsl s nol responsible for the policy, s
responsible for the admimnstratbon of par of all of e grant
admmnistrabon processas.

hass the maaning providad n the Nedonal Land Transport Act
2014 Sachon 4 - Defnitkans.

tha axpacied starl dale for the grant activity
fha axpacted and data for the grant sctraty

asiablish the overarching Commonwealth grants policy
frmmework and articulate the expeciations for all non-
corporate Commorssealih entibas in relation to grants
admmisira®on. Linder this overarching framawork, non-
corporale Commaonseallh antites underake granis
administraiion based on the mandalory requirements. and Key
principles of grants admnistration

ralar lo he mandalony crilena which must be mel 1o qualily
for & grani

e organisaton thal = ekgible 10 receive mdng undes e
LRCI Program

A project thal mests e Eligible Propect Requiremants
oontamed n seclion 5 of hese Guidelines

Thar Elgible Propect Requirements am he requirsmaenis
oontamed n sechion 5 of hese Guidelines

- Phase } Guidelres Diciober 2021 o
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for the purposes of the CGRGs, a ‘'grant’ is an amangemeant
for the provision of fmancial assistance by tha
Commorwealh o on behalf of the Commomsealth

a. under which relevant money® or other

Consoldated Revanue Fund (CRF) money? is io
ba paid o a granes other than the
Commonvwealh and

grant

b. whach is miendad o help address one or mone of
the Australian Govemmeants policy oulcomas
whiler assising the grames schieve s objecives

Grant Agreamant sals out the relabonship bebsean the parties (o the
agrsmen, and speofies the delails of the granl

GrantConnect i5 the Ausirakan Govarnment's whole-of-govemment granis
information sysiem, which ceniraises the pubbcation and
mporting of Commomsealth grants in sccordance with tha
CGRGs

Capial Expendium #ha monay an Eligibls Fundng Recpant spands on
purchasing and mainiainng fued assals, i 8 nifmstrucums,
msds alc

Mairdairmg Ovarall Capital mambaming your ovamnll capital spendng amount, funded by
Expenditura YOur o evenus, at or sbove current levels, on mads and
comenunty infrastuicine

Parsonal miormation has the sama maaning as in the Frvacy Ao 1588 (Cth) which
B
e Informalson of an opinion aboul an identiled

mddual, of an ndendual who 5 easonaily
il e

« whathar the miomakon or ognion is true or not; and

« whathar the miormakon or opmnion 1S recorded n a
ralsrial farm o rod

Approved Work Schedube e Work Schedule thal oullines Eligble Projects Sal he
Elipia Fundng Hacipeent can use grant money o pay for

Wiork Schadule a e of propecis thal an Elgible Funding Recipien! proposes
o b funded under the LRCI Frogram

1 Pl monsy 5 Selned in e PGRA AL Seo secion & Diclionany
' Oher CRF money is defined in the PGPA AL See section 108, Rules innstasion to other CRF maney

Lors Ropds ancl Co iy e Program - Phase } Guidelras Drciober 2021 m

Item 9.1 - Attachment 1 Page 46



ORDINARY COUNCIL MEETING ATTACHMENTS 17 DECEMBER
2021

CONSTITUTION OF
THE BIDGEE HAVEN HOSTEL MANAGEMENT COMMITTEE
(Adopted by Council ** December 2021)

1. NAME
The name of the Committee shall be the Bidgee Haven Hostel Management
Committee (herein called the “Committee”)

2. OBJECTIVES
The Committee is formed to provide forward planning direction, management
oversight and recommendations subject to the direction of the Council of the Shire
of Balranald (herein called the “Council”) in the operation of Bidgee Haven Hostel
for the Aged. (The Hostel)

3. COMPOSITION
The Committee shall be appointed for a 1-year term and comprise five persons
being:
i. Chairperson (Administrator)
ii. Committee members (4)

The composition of the Committee shall be as follows:

a. 1 Administrator —to act as the Council

b. 4 suitably qualified members that may be appointed by Council from
nominations received after advertising any vacancy comprising:
e A person with a Financial background and qualification (CPA or similar)
e A person with an Aged Care or related Health Administration background
e A person with a Human Resources or similar background
e A person with a Resident or Family connection to the Hostel

A member of the Section 355 Committee is not an employee of Council.

4, ROLE

The Committee is appointed by Council within the provisions of Section 355 of the
Local Government Act with the role as set out below:

a. To adhere to Council’s policy and to implement decisions of Council and
abide by Local Government Act.

b. Oversee the Hostel’'s governance, financial, risk asset and general
management.

C.  Support the Hostel Manager (Management consultant) (herein called “the
Manager”) appointed by Councils General Manager, as required, to the
Hostel. The Committee’s role and function shall not extend to staff
operational matters and procedures.

d. Support the Manager as required with promotion of the Hostel and specific
fund raising proposals.

e. Provide support to the Manager in the Hostel’s accreditation process and in
the establishment and review of policy and governance arrangements.

f. Recommend on future development directions for the Hostel and associated
capital works improvements and their inclusion in the annual budget
process.
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5. VACANCIES ON THE COMMITTEE
In the event of a vacancy occurring on the Committee then the Council shall
appoint a suitably qualified person, to fill the vacancy provided that the
Committee shall not have more than two such vacancies in any consecutive period
of twelve months, and if more than two vacancies should so occur then vacancies
beyond two shall be filled by Council inviting nominations in accordance with
Clause 3b.

Vacancies will be filled initially from the original application process undertaken by
Council to appoint committee members.

Applications for the following positions will be called in the first instance and all
subsequent vacancies will be filled for the position vacated only;

e A person with a Financial background and qualification (CPA or similar)

o A person with an Aged Care or related Health Administration background
e A person with a Human Resources or similar background

e A person with a Resident or Family connection to the Hostel

This provision shall not refer to vacancies caused by the resignation of a Councillor
(Administrator) appointed to the Committee.

6. EXTRAORDINARY VACANCY
An extraordinary vacancy on the Committee shall occur if a Committee member is
absent without leave from the Committee for three consecutive ordinary
meetings.

7. ACCOUNTS AND AUDITOR
The Hostel’s accounts shall be subject to Council’s internal and external audit
arrangements.

The Manager shall be responsible for all operational aspects of the Hostel as well
as compiling quarterly and an annual set of accounts and other matters required
by the Committee, the Auditor, and the General Manager.

The Manager shall be responsible for preparation of a draft budget for referral to
the Committee and then to Council’s Operational Plan and Delivery Program
process. The Manager shall also be responsible for compiling the annual set of
accounts.

8. ROLE OF MANAGER
The Manager shall be responsible to the General Manager for the efficient and
effective management of Hostel operations. This shall involve responsibility for all
staff and operational aspects of the Hostel.

The Manager shall prepare reports on policy and forward planning issues for
consideration by the Committee.

The Manager shall act as a channel of communications between the staff, public,
and the Committee and shall be responsible for appropriate media releases.
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10.

11.

12.

13.

14.

15.

16.

The Manager shall also act as secretary to the Committee.

The Manager shall submit a report to Council, and the Committee, in July and
January each year which will include such matters as projected financial position,
list of reserves, investments, progress with capital works and maintenance
programs, occupancy trends, any arrears of fees, accreditation, and any other
matters of significance.

RECORDS SHALL BE KEPT
The Manager shall keep and make available for inspection by Council a report of
all meetings held.

BANK ACCOUNT

Two bank accounts shall be operated. The first will be for the general operation of
the Hostel — receipt of general purpose income and payment of operating costs.
The second is a trust account for the receipt and dispersal of money held in trust
on behalf of residents.

STAFFING MATTERS
The Manager has been delegated responsibility by the General Manager for the
appointment of all operational employees required for the effective
implementation of Hostel policies and practices in accordance with approved
staffing levels.
The Manager shall report to the Committee each quarter, the staffing levels,
overtime, staffing difficulties, appointment of trainees or similar and the staff to
resident ratios identified by the Committee and federal legislation.

INSURANCES

The operations of the Committee shall be extended cover under Council’s public
liability policy and professional indemnity policies. Council’s Accident Cover shall
be extended to cover members of the Committee whilst acting in that capacity.

VOTING

Voting at meetings of the Committee shall be by a show of hands or by secret
ballot, as the Committee determines, on each issue.

In the event of a tied vote the Chairperson shall have the right to exercise a casting
vote.

CHAIRPERSON
The Committee Chairperson shall be the Chairperson of all meetings. In the
absence of the Chairperson then the meeting shall be deferred.

QUORUM

A quorum at meetings of the Committee shall be Four (4).

OWNERSHIP OF ASSETS AND FUNDS

The Committee is legally structured as a management Committee within the
general provisions of Section 24 of the Local Government Act 1993 with the role as
set out in Clause 4 of this Constitution.
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17. MEETINGS
Meetings shall be held on a quarterly basis unless otherwise decided by the
Committee with agreement of the Hostel Manager.

Written notices shall be given by the Manager and such notice of meetings and
agendas shall be given at least five days prior to the meeting.

Minutes of Committee meetings shall be forwarded to the Council, through the
General Manager.

18. MEETING PROCEDURES
Meeting procedures shall be in accordance with Code of Meeting Practice adopted
by Council from time to time.

19. CODE OF CONDUCT
All Committee members will comply with the Council’'s Code of Conduct as
approved from time to time.
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COMMITTEE MEMBERSHIP FORM

Bidgee Haven Aged Care Hostel — Section 355 Committee

Details of the applicant

Given Names:

Surname:

Address:

Postal Address:

Email:

Phone Number:

Experience and Skills

Do you have any experience in the following areas?

o A Financial background and qualification (CPA or similar)
o An Aged Care or related Health Administration background
o A Human Resources or similar background

o A person with a Resident or Family connection to the Hostel

What previous relevant experience do you have?:

What are your specific interests regarding this committee?:
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What skills/attributes do you have that would be of benefit to this committee?:

Referees (Please provide two referees to provide work experience references)

1.

Qualifications (Please list all educational qualifications, the institution obtained and the year)
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Applicant's Signature

| agree to attend Committee meetings. Absence from more than three Committee meetings in a row
will result in immediate loss of Committee Member position.

| agree to inform Council of any injuries sustained whilst undertaking Committee Member activities.

| understand that as a Committee Member, | am expected to maintain the same standards of
confidentiality, courtesy and organisational discipline as Council’s paid employees.

| agree to work in a constructive and cooperative way with Council staff, other Committee Members
and comply with any safety procedures requested.

I understand that my services to Council and will receive remuneration of $2000/annum and that |
will inform Council when | no longer wish to be considered for Committee Member activities.

| understand that Council may terminate my volunteering services if | do not comply with any aspect
of this agreement.

| agree and understand that Council will undertake a review of references and qualifications by a
specialist organisation to validate authenticity.

| declare that to the best of my knowledge all particulars supplied by me are correct and
completed. | understand that inaccurate or false statements may cause my application to be
delayed or rescinded.

Signature:

Date:

Item 9.2 - Attachment 2 Page 53



