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10.6 Proposed Termination of RFT Contract number 19/20-08 Finalisation
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1.5 Monthly Investments Report. ... ... 13
11.6 Qutstanding Rates and Usage Charges as at 28 February 2025...................cc000. 13
11.7 Outstanding Debtors as at 28 February 2025Carried .........ccccovvviiiicicinicicceien 14
11.8 Grant Funded Projects Status Update...........oooiviiiiii s 14
1.9 Infrastructure Update for February 2025........c.coooeiiiiiiiiiiiiiirieeirvierereeierinieene 14
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Nil

13 Confidential Matters ... 15
Nil
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ORDINARY COUNCIL MEETING MINUTES 18 MARCH 2025

MINUTES OF BALRANALD SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, MARKET STREET BALRANALD
ON TUESDAY, 18 MARCH 2025 AT 5PM

1 OPENING OF MEETING
Cr Louie Zaffina opened the meeting opened at 5pm.

2 PRAYER & ACKNOWLEDGMENT OF COUNTRY

Prayer

Almighty and eternal God, give us the grace to faithfully fulfil the duties of our office.

Shed the light of your wisdom and counsel upon us so that, strengthened by these
gifts, we will, in the administration of the affairs of the council, always do what is right
and just.

We ask that our deliberations will be both fruitful and wise.

Amen

Acknowledgement of Country

We pay our respect to the Traditional Custodians of the Lands where we hold this meeting to
Elders past, present and emerging.

PRESENT:

Mayor Louie Zaffina, Deputy Mayor Dwaine Scott, Cr lain Lindsay-Field, Cr Alison Linnett, Cr Tracy
O'Halloran, Cr Phillip Pippin, Cr German Ugarte and Cr Leigh Byron via zoom.

IN ATTENDANCE:

Peter Bascomb (Interim General Manager), Glenn Carroll (Director Governance, Business &
Community Services), David McKinley (Director of Infrastructure and Planning Services), and
Carol Holmes (Senior Executive Officer)

3 APOLOGIES
Nil

Initial Page
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4 CONFIRMATION OF MINUTES

4.1 MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON TUESDAY, 18
FEBRUARY 2025

RESOLUTION 2025/40

Moved: Deputy Mayor Dwaine Scott
Seconded: Cr lain Lindsay-Field

That the Minutes of the Ordinary Council Meeting held on Tuesday, 18 February 2025 be
received and noted.

CARRIED

5 DISCLOSURE OF INTEREST

Cr Linnett declared a conflict of interest (attached) in Item 10.5 of the General Manager’s
Reports — Tronox Mining Australia Ltd — Contribution to Hatfield Road Widening Balranald
Ivanhoe Road (MR67) as she is a business partner in a local transport company employed
as a contractor by a company that is involved in some of the work.

6 MAYORAL/COUNCILLOR REPORT

6.1 MAYORAL MINUTE - INSTALLATION OF ELECTRONIC SCOREBOARD AT
GREENHAM PARK BALRANALD

RESOLUTION 2025/41

Moved: Deputy Mayor Dwaine Scott
Seconded: Cr Alison Linnett

That Council

1. Approve in principle the installation, at no cost to Council, an electronic scoreboard at
Greenham Park and

2.  Request the General Manager to expedite stakeholder discussions with the Balranald
Football and Netball Club to allow the installation to proceed before the first game.

CARRIED

Initial Page
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7 COMMITTEE REPORTS

71 GROWING BUSINESS INDUSTRY & TOURISM ADVISORY COMMITTEE MEETING
HELD ON WEDNESDAY 19 FEBRUARY 2025

RESOLUTION 2025/42

Moved: Cr Tracy O'Halloran
Seconded: Cr lain Lindsay-Field

That Council

1. Note the Minutes of the Growing Business Industry & Tourism Advisory Committee
(GBITAC) meeting held on Wednesday 19 February 2025.

2. Continue to investigate expanding the Balranald airfield with the committee
providing advice on facilitating aircraft refuelling.

3. Seek grant funding to develop a “Reflect” Reconciliation Action Plan (RAP) for the
Balranald Shire.

CARRIED

Initial Page
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8 NOTICE OF MOTION

8.1 NOTICE OF MOTION - JOINING THE LGNSW FEDERAL ELECTION CAMPAIGN

I, Councillor Louie Zaffina, give notice that at the next Ordinary Meeting of Council to be held on 18
March 2025, | intend to move the following motion:

RESOLUTION 2025/43

Moved: Cr lain Lindsay-Field
Seconded: Cr Tracy O'Halloran

That Council:

1. Supports the national federal election funding priorities identified by the Australian
Local Government Association (ALGA) and

2. Supports and participates in the Put Our Communities First federal election
campaign and

3. Writes to the local federal member of Parliament, The Hon. Sussan Ley MP, all other
known election candidates for the Farrer federal electorate and the President of the
Australian Local Government Association expressing support for ALGA's federal
election funding priorities

CARRIED

8.2 NOTICE OF MOTION - EXTENSION OF INTERIM GENERAL MANAGER'S CONTRACT

I, Councillor Louie Zaffina, give notice that at the next Ordinary Meeting of Council to be held on 18
March 2025, | intend to move the following motion:

RESOLUTION 2025/44

Moved: Cr Alison Linnett
Seconded: Cr Phillip Pippin

That Council extend the Interim General Manager’s contract to 17 December 2025, or the
commencement of the permanent General Manager, whichever is the sooner, with such
conditions included in resolution 2024/278 from Council’s 17 December 2024.

CARRIED

Initial Page
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8.3 NOTICE OF MOTION - PURCHASE OF LAPTOPS FOR COUNCILLORS

I, Councillor German Ugarte, give notice that at the next Ordinary Meeting of Council to be held on
18 March 2025, | intend to move the following motion:

RESOLUTION 2025/45

Moved:  Cr German Ugarte
Seconded: Cr lain Lindsay-Field

That from the beginning of the new financial year all council business papers are only
distributed in digital format subject to the acquisition of proper computers with screen
touch/writing and internet capabilities.

AMENDMENT

Moved: Cr Tracy O'Halloran
Seconded: Cr Phillip Pippin

That from the beginning of the new financial year council business papers be distributed in
digital format to councillors who would prefer digital subject to the acquisition of proper
computers with screen touch/writing and internet capabilities.

Upon being put to the Meeting, the amendment became the Motion and was CARRIED

Initial Page
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9 NOTICE OF RESCISSION
Nil

GENERAL MANAGER’S REPORTS (INCORPORATING ALL STAFF REPORTS)

PART A - ITEMS REQUIRING DECISION

10 GENERAL MANAGER’S REPORTS

10.1 MATTERS TO BE DEALT WITH BY EXCEPTION

OFFICER RECOMMENDATION

That Council;

1. deal with all items listed in the agenda separately other than the following items
which are moved by exception:

a.

@ ™o ao

Item 11.1 Integrated Planning and Reporting (IP & R) 2025/2026 Draft Delivery
Program.

Item 11.2 Integrated Planning and Reporting (IP & R) 2025/2026 Draft
Operational Plan.

Item 11.3 Integrated Planning and Reporting (IP & R) Resourcing Strategy.
Item 11.5 Monthly Investments Report.

Item 11.6 Outstanding Rates and Usage Charges as at 28 February 2025.
Item 11.7 Outstanding Debtors as at 28 February 2025.

Item 11.8 Grant Funded Projects Status Update.

Item 11.9 Infrastructure Update for February 2025.

Item 11.10 Activities Undertaken within the Planning Department.

Item 11.11 Circulars from the Office of Local Government.

Item 11.12 Meetings attended by the Mayor, the Interim General Manager and
Directors.

Item 11.13 Outstanding Actions as at Tuesday 11 march 2023.

2. Adopt the Officer's recommendations in the reports listed above.

Lapsed for want of a mover

Initial
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10.2 UPGRADE OF THE BALRANALD EV CHARGING STATION

RESOLUTION 2025/46

Moved:  Deputy Mayor Dwaine Scott
Seconded: Cr Alison Linnett

That Council;

1. Endorse in principle the upgrade of the Balranald EV Charging Station, subject to
satisfactory design changes that results in no net loss of car and RV parking, and

2. Authorise the General Manager to finalise the necessary agreements following
appropriate notification to the community.

CARRIED

10.3  GRANT APPLICATION FOR AGED CARE STAFF ACCOMMODATION

RESOLUTION 2025/47

Moved: Cr Tracy O'Halloran
Seconded: Cr Alison Linnett

That Council authorise the General Manager to lodge an application for 100% funding for
accommodation for aged care staff.

CARRIED

10.4 REVIEW OF COUNCIL POLICIES

RESOLUTION 2025/48

Moved:  Cr lain Lindsay-Field
Seconded: Deputy Mayor Dwaine Scott

That Council approve the policies listed in the report to be publicly exhibited for a period of
28 days in order to seek public comment and for any significant public submissions to be
reported back to the May 2025 Ordinary Council meeting, otherwise the policies will be
deemed to be adopted immediately by Council following the exhibition period.

CARRIED

Initial Page
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10.5 TRONOX MINING AUSTRALIA LTD - CONTRIBUTION TO HATFIELD ROAD
WIDENING BALRANALD IVANHOE ROAD (MR67)

RESOLUTION 2025/49

Moved: Deputy Mayor Dwaine Scott
Seconded: Cr Tracy O'Halloran

That Council support the Officer recommendation for Council to enter into an agreement
with TRONOX for:

1. Replacement of 6 cattle grids on the MR67, specifically at chainages 6.4km 15.341km,
19.266km, 30.828km, 37.820km, and 55km from the MR67-Haulroad intersection
(Grids Works) cost to be borne by TRONOX;

2. MR67 change from approved A Double Road Trains to use of AB Triples subject to
NHVR permit approval, this will come with a speed restriction of 80km/hr;

3. Where a contribution of $692,000 inclusive of GST is made by TRONOX to Council
toward Road widening materials for approved Hatfield Shoulder widening works
(outside of the existing Road Maintenance agreement SSD 5012) (See attached
proposed Draft Agreement) and

4. Any proven damage along approved route by TRONOX related AB Triple activity
shall be fiscally borne by TRONOX Mining Australia Ltd for the life of the Atlas-
Campaspe Mineral Sands Project Operations.

CARRIED

10.6 PROPOSED TERMINATION OF RFT CONTRACT NUMBER 19/20-08 FINALISATION
PAYMENT MICROFLOC PTY LTD

RESOLUTION 2025/50

Moved: Cr lain Lindsay-Field
Seconded: Cr German Ugarte

That Council defer this report pending further investigation.
CARRIED

10.7 NOMINATIONS FOR THE WESTERN JOINT REGIONAL PLANNING PANEL

RESOLUTION 2025/51

Moved: Cr lain Lindsay-Field
Seconded: Cr Leigh Byron

That Council:

1. Nominate the Mayor, Deputy Mayor, General Manager and Director Infrastructure &
Planning Services as delegates to participate in the Western Regional Planning
Panel; and

2. Notify these nominations to the Planning Panels Secretariat.

CARRIED

Initial Page
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10.8 DRAFT EUSTON COURTHOUSE CONSERVATION MANAGEMENT PLAN

RESOLUTION 2025/52

Moved: Cr Alison Linnett
Seconded: Deputy Mayor Dwaine Scott

That Council:

1. Places the draft Conservation Management Plan for the Euston Courthouse on
public exhibition for a period of 28 days; and

2. The Euston-Robinvale Historical Society Inc be sent a copy of the draft Conservation
Management Plan for comment within the 28-day public exhibition period in addition
to consultation already undertaken; and

3. Receive a further report following conclusion of public exhibition to consider any
submissions.

CARRIED

PART B - ITEMS FOR INFORMATION
11 GENERAL MANAGER’S REPORTS

111 INTEGRATED PLANNING AND REPORTING (IP & R) - 2025-2029 DRAFT DELIVERY
PROGRAM

RESOLUTION 2025/53

Moved: Cr lain Lindsay-Field
Seconded: Cr Phillip Pippin

That Council notes the report.
CARRIED

11.2 INTEGRATED PLANNING AND REPORTING (IP & R) - 2025/2026 DRAFT
OPERATIONAL PLAN

RESOLUTION 2025/54

Moved: Cr lain Lindsay-Field
Seconded: Deputy Mayor Dwaine Scott

That Council notes the report.

CARRIED

Initial Page
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11.3 INTEGRATED PLANNING AND REPORTING (IP & R) - RESOURCING STRATEGY

RESOLUTION 2025/55

Moved:  Cr lain Lindsay-Field
Seconded: Deputy Mayor Dwaine Scott

That Council notes the report.
CARRIED

11.4 REPORT ON FINANCIAL INFORMATION AS AT 28 FEBRUARY 2025

RESOLUTION 2025/56

Moved: Cr lain Lindsay-Field
Seconded: Cr Alison Linnett

That Council:
1. notes the financial information contained in this report for the period ending, 28
February 2025; and
2. in future include a financial report on the Balranald Swimming Pool.

CARRIED
11.5 MONTHLY INVESTMENTS REPORT
RESOLUTION 2025/57
Moved: Cr lain Lindsay-Field
Seconded: Deputy Mayor Dwaine Scott
That Council notes the information provided in this report.
CARRIED

11.6  OUTSTANDING RATES AND USAGE CHARGES AS AT 28 FEBRUARY 2025

RESOLUTION 2025/58

Moved: Cr lain Lindsay-Field
Seconded: Deputy Mayor Dwaine Scott

That Council notes the information contained within this report.
CARRIED

Initial Page
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11.7 OUTSTANDING DEBTORS AS AT 28 FEBRUARY 2025CARRIED

RESOLUTION 2025/59

Moved:  Cr lain Lindsay-Field
Seconded: Cr Tracy O'Halloran

That Council notes the report.
CARRIED

11.8  GRANT FUNDED PROJECTS STATUS UPDATE

RESOLUTION 2025/60

Moved: Cr Alison Linnett
Seconded: Cr lain Lindsay-Field

That Council
1. notes the report and

2. organise official opening ceremonies for both the Euston Oval-Multi-Court Upgrade
and Shade Shelter and the Balranald Lions Park..

CARRIED
11.9 INFRASTRUCTURE UPDATE FOR FEBRUARY 2025
RESOLUTION 2025/61
Moved: Cr Tracy O'Halloran
Seconded: Cr Phillip Pippin
That Council notes the report.
CARRIED
11.10 ACTIVITIES UNDERTAKEN WITHIN THE PLANNING DEPARTMENT
RESOLUTION 2025/62
Moved: Cr Leigh Byron
Seconded: Cr lain Lindsay-Field
That Council notes the report.
CARRIED
Initial Page
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11.11  CIRCULARS FROM THE OFFICE OF LOCAL GOVERNMENT

RESOLUTION 2025/63

Moved:  Cr Tracy O'Halloran
Seconded: Cr Alison Linnett

That Council notes the report.

CARRIED

11.12 MEETINGS ATTENDED BY THE MAYOR, THE INTERIM GENERAL MANAGER AND
DIRECTORS

RESOLUTION 2025/64

Moved: Cr lain Lindsay-Field
Seconded: Deputy Mayor Dwaine Scott

That Council notes the information.

CARRIED
11.13 OUTSTANDING ACTIONS AS AT TUESDAY 11 MARCH 2025
RESOLUTION 2025/65
Moved: Cr lain Lindsay-Field
Seconded: Cr Leigh Byron
That Council notes the report.
CARRIED

12 QUESTIONS ON NOTICE
Nil

13 CONFIDENTIAL MATTERS
Nil

The Meeting closed at 5.55pm.

The minutes of this meeting were confirmed at the Council Meeting held on 15 April 2025.

CHAIRPERSON

Initial Page
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Minutes
Strengthening Community Access, Inclusion & Wellbeing
Advisory Committee, Tuesday 3¢ December 2024

Location: Balranald Shire Council Chambers, Market St  Start Time: 4.00-5:30 pm

Join Zoom Meeting
https://us02web.zoom.us/i/82463917595?pwd=7jvAzCItdGSICEkI9oRa3JXUoX8rwi.1

Meeting ID: 824 6391 7595 / Passcode: 567664

1.

2.

Acknowledgement of Country

1 would like to begin by acknowledging the traditional custodians of the land we're meeting on today and
pay my respects to their Elders past and present. | also acknowledge my gratitude that we share this
land today, my sorrow for some of the costs of that sharing, and my hope and belief that we can move to
a place of equity, justice and partnership together.

Meeting Attendance

Apologies: Lynn Flanagan, Trish Simpson

Present: Emma Moore, Connie Mallet, Michelle White, Glenn Carrol, Sue Balshaw, Lee
Lawrie, Tracy O’'Halloran, Kathleen Harris

Present online: Rachael Williams, Nat Lay, Mandy Haley

3.

Conflicts of Interest: NIL
Minutes of previous meeting accurate: Moved: Lee Seconded: Sue Carried:

Guest Speakers: NIL
Correspondence / Connections of note —
Correspondence in — MHFA standard delivery pricing sheet

Ongoing Initiatives Update:

a) ORG Mental Health First Aid funding: decision to be made re initial 2 day training —
2 training options- decided for delivery over 2 consecutive days
Theatre Royal — confirm with Connie to book
3-4'" March
Marie Kelly and Marg Healy will deliver
Delivery of 5 days instructor MHFA course to be discussed at a later date.

b) MASP support to Emergency Accommodation

- refer to Rachael’'s meeting notes with MASP attached with minutes

« Start up dates for the Balranald Transitional Accommodation — crisis (BTAC)
new name as recommended by MASP

e Mikayla can start straight away if needed

e Operational by week 3 January 2025

e Launch week commencing 20" Jan — kathleen will do up an invitation and invite
list, the launch will include a small launch opening at the Discovery centre then
a walk through at BTAC house

1|Page
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Minutes
Strengthening Community Access, Inclusion & Wellbeing
Advisory Committee, Tuesday 3" December 2024

* Still yet to be formulated is a management committee with electives from
SCAIWAC, this committee would handle intake then MASP would then
takeover with residency

« Recommendation: Shire has only approved one of the recommendations from
previous meeting-Budget to be developed and resubmitted to SCAIWAC

+ Furniture will need to be assembled for BTAC house completing furniture
fixtures

c) Service Directory — kathleen has presented a draft visual of services directory for
discussion, for following recommendations

* A-Z services will need to assembled alphabetically and also list services
as individual categories

»  Will forward PDF copy of the form to members of the SCAIWAC so they
can then onforward to service providers they feel can be added to the
services directory

* Ensure options of booklet include smaller version A3, and A4 for print,
online access

« A suggestion of removing names as contacts as people can change out
regularly in these businesses

+ Make the font larger for easier viewing

* Use some pages for links to apps, services, emergency contacts

e Links to any online forms — kathleen will confirm this with fact checks/ add
QR code where available

* Accuracy check every entry with each provider to check all received
information

8. Other business
BCS losing Estelle from SP and OT
Em: Contraception — free access locally, dispensing units in public toilets
Recommendation: SCAIW AC requests BSC approve the installation of MaariMa
funded and restocked condom vending machines in the Discovery Cafe toilets and
Greenham Park public toilets.
Lea: Lions park toilets — change made
Sue:
Nat
Michelle
Glenn
Connie: adding white ribbon accreditation back to SCAIW AC action plan — all in
favour — this will be added to ongoing initiatives
BSC to be a WRA organisation by Nov 2025

9. SCAIW AC highlight of the year / priority for 2025

2|Page
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Minutes
Strengthening Community Access, Inclusion & Wellbeing
Advisory Committee, Tuesday 3" December 2024

Em: BEAM running and operating well

Tracy: As many hc services as possible

Kathleen MHFA course and 5 day instructor course delivered

Lea: BEAM running, services direct printed

Sue: same — improved health services

Nat: service providers actually providing what they should — SD will support in this
space and after school care (Kathleen will reach out to Nat to discuss a motion via
ICPA)

Michelle: SD

Glenn: GP established and expand to Euston

Connie: more grant funding to support these sort of projects. BSC is seen as a caring
Council beyond RRR

Next Meeting: February 2025 Wed 5"
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Minutes
Strengthening Community Access, Inclusion & Wellbeing
Advisory Committee, Wednesday 5" February 2025

Location: Balranald Shire Council Chambers, Market St ~ Start Time: 4.00-5:30 pm

Join Zoom Meeting
https://usO2web.zoom.us/|/85752756898?pwd=3UAQzW1PvaEbZBSESBOKHOdKIZLutz. 1

Meeting ID: 857 5275 6898 / Passcode: 389995

1. Acknowledgement of Country
1 would like to begin by acknowledging the traditional custodians of the land we're meeting on today and
pay my respects to their Elders past and present. | also acknowledge my gratitude that we share this
land today, my sorrow for some of the costs of that sharing, and my hope and belief that we can move to
a place of equity, justice and partnership together.

2. Meeting Attendance:
Apologies: Rachael Williams, Mandy Haley
Present: Lynn Flanagan, Trish Simpson, Emma Moore, Connie Mallet, Glenn Carrol, Sue
Balshaw, Lee Lawrie, Tracy O'Halloran, Nat Lay,
Present online: kathleen Harris, Michelle White

3. Conflicts of Interest: NIL

4. Minutes of previous meeting accurate: Moved: kathleen Seconded: Emma
Carried: Yes

5. Guest Speakers: NIL
6. Correspondence / Connections of note — None
Correspondence in — None

7. Ongoing Initiatives Update:

a) BTAC (Balranald Transitional Accommodation- Crisis)

- House opening was a success. The team made sure the house was
presentable for open day. Through communication with Connie, funding source
please with outcome of the house. A positive discussion held about the
potential benefits and outcomes from the implementation of this house for the
local and broader community.

- Needs identified — air-conditioning, connie following up on

- Adrian installed a new lock box

- Smoke alarms to be tested

- Committee of management for BTAC House which consists of Emma Moore,
Sue Balshaw and Rachael Williams along with representative from local Police
force and the Hospital management will have a meeting in February alongside
Maari Ma and Masp to discuss next steps with intake for the house

b) Mental Health First Aid delivery and registration:

1|Page
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Minutes

Strengthening Community Access, Inclusion & Wellbeing
Advisory Committee, Wednesday 5" February 2025

Connie has sent engagement flyer out for social media, print and radio
promotion that has achieved great feedback.

So far we have 5 participants for the registration

Hope to distribute the registration form week starting 10" February so more
people can register for course

c) Services directory

Kathleen gave update on progress of services directory,

Up to date with logos, will confirm with registered participants contact details
and if still willing to be included in the directory

Has nominated specific services so items can be collated correctly and
alphabetically

Will distribute a draft before next meeting for proof reading

8. Other business

Connie has followed up on registration of the Shire to be a White Ribbon
registered business- fees possibly quoted are quite high so more
communication with white ribbon will be taken to discern registration costs.
Becoming a white ribbon business is a positive step forward for the council and
its representation

Next Meeting: TBA
Meeting closed 4.39 PM

2|Page
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TOWARDS 2033

Balranald Shire Gouncil’s

GOMMUNITY
STRATEGIG
PLAN

2025 - 2039

Researched & Written by:
Local Logic Place

Prepared by:
Council's Community Projects,
Tourism & Economic
Development Department

Cover page drawings are from Balranald Central School students
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»» FOREWORD BY THE MAYOR

As the inaugural Mayor of Balranald Shire’s return to elected officials |
am delighted to present Balranald Shire’s Community Strategic Plan -
Towards 2035.

| thank each of you for investing in this process with us. In total 539 community members
informed the development of our Community Strategic Plan. This means 25% of our
whole community contributed to this Plan! Because of this commitment from each of
you we now share a Plan that honours the needs of our whole community and creates a
clear direction for the work of Council.

This plan is a testament to our commitment to the quadruple bottom line approach,
ensuring economic, environmental, social, and civic priorities are balanced.

We will be a Council that plans for growth in a way that protects what we all love about
our existing lifestyle whilst encouraging the growth of businesses and our housing areas
in line with our communities’ expectations. By prioritising sustainable development and
thoughtful planning, we aim to create spaces that honour our unique character and
heritage.

A central goal is to care for our communities and residents by fostering a vibrant,
inclusive environment where everyone thrives. We are dedicated to balancing growth
with sustainability, promoting both well-being and lifestyle enhancements for all. This
plan will guide us in creating a future that respects our past while embracing innovation
and progress across our entire municipality.

One of our core commitments is to care for all ages, from our youngest to our oldest
community members. We understand the importance of nurturing our children,
providing them with safe spaces, quality education, and opportunities for growth and
development. Equally, we are devoted to supporting our senior residents, ensuring they
have access to essential services, healthcare, and activities that enrich their lives and
keep them connected to the community.

Together, we will build resilient communities that value every resident's contributions
and ensures a high quality of life for present and future generations.

I believe that together, guided by this Plan, we can build an even brighter future for all

our residents.

Cr Louie Zaffina
Mayor, Balranald Shire Council
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> THE PLAN IN BRIEF

PILLAR )
Our Lifestyle

1.1 Create and maintain beautiful, safe,
welcoming and accessible community spaces
that enhance healthy living, active lifestyles and
connection;

1.2 Create events and platforms that celebrote
our unique communities and entire
municipality, building on pride and sense of
place;

1.2 Improve local access to essential health and
wellbeing services and programs - enabling
residents to live, evolve and age well in our
communities;

1.4 Protect those lifestyle attributes our
communities value - upholding community
principles to balance and guide growth and
development;

PILLAR 2:
Our Community

2.3 Support our existing leaders and
volunteers and grow our activism skills;

2.2 Nurture and support our families to thrive
as the primary place of care and first
educators of their children;

2.3 We uphold the rights of all residents
including those with a disability and/or
experiencing under-resourcing;

2.4 Understand, share and showcase tocal
culture and heritage. Achieve meaningful,
empowering Reconciliation across our
municipality

/\@D/' PILLAR 3:
dhﬂﬂ Our Economy

3.3 Existing businesses and industries are
supported to benefit from economic
growth (EDS, Objective 1.1);

3.2 -The importance of the agriculture,
horticulture, pastoral, livestock and
aquaculture industries is protected.

3.3 Emerging and prospective industries
and businesses are aware of and attracted
to the LGA

3.4 Our broad visitor economy potential is
recognised, understood and enabled

3.8 We understand local/ regional
workforce training and skills gaps and
actively support remediation

3.6 Create the conditions for and actively
support population and skills attraction

111 Invest in place-making, streetscape and resident (prospective resident and visitor) amenity
improvements

1.1.2 Continue to maintain and, where feasible, extend public places and spaces that support
community to come together and participate in healthy, active and connected ways (includin,
community halls, parks, playgrounds, recreative reserves, green spaces, and access to nature);

1.1.3 Increase physical and social infrastructure to provide accessible, meaningful and safe ways for
people of all abilities to partici in and bute to our communlnu,
1.1.4 Understand the prccunon to poor community safety and resp p
resolution and all of community wellbeing;

1.2.1 Work with our communities to clearly identify and understand our unique attributes and their
alignment across the region;

1.2.2 Partner to enhance existing and develop new events and platforms that celebrate our
communities, building on pride and sense of place;

1.3.1 Collaborate with key Council committees and al
our strengths and choilengel in service access and dellvory
1.3.2 Advocate across all levels to achieve local level service access and delivery which reflects the

ly for lasti

rks to comprehensively und d

needs of all s of our ities and upholds their rights respective to their regional and
urban countorpans,
1.3.3 C il funding st bling C il to provide health and wellbeing

services identitied CI' ondurlng service gaps in our communities (mental heaith is identified as the
critical initial focus);

1.3.4 Recognise and support the cﬂﬂcul rolo o’ voluntnr groups, events and activities in supporting
community health and wellbeing i , sport, art and culture;

g thr ough

1.4.1 Council understands and upholds our ities’ p regarding balanced growth and
development, protecting our high value lifestyle ottﬂbukn :
z.l.l Create a Volunteer caordlnator role within Council to offer pi ical, iat, and capacity
pport to our groups;
2.1.2 Work with local schools and key organisati to p and deliver a V A ing
rogram;
2.3 WOrk with omploymom sorvlcos and key organisations to engage and support un- and under-
ing roles;
2.1.4 w- leb our ity lead promotlng their achievements at all levels. We create a
that val and

2.2.1 Understand and advocau for the noods of all our lcmmos, s0 parents are connected and
tupponod and children are safe and thriving;

222 0ur early years and eony Imerventlon services meet the needs of our children and families
th a blend of deli

2.2.3 Across our munlclpolily Early Childhood Education and Care services (chil hool)
are avollable at the required tcolo and highest levels of quality;

e and pr

23R ch and impl hensive Disability Inclusion Action Plan to meet the needs of all
community members;

2.3.2 Ad te for and uphold the rights of all community members, with a focus on those with a
disability or oxporlonclng under-resourcing, ensuring all y s have equi to
opportunities to participate, contribute and thrive;

2.4.1 A Reconciliation Action Plan is r hed and developed locally, cr ga | piatform for

healing and from which to move forwards

2.4.2 Council forms a First Nations Advisory Group of Council to guide decislon moking and work
2,4.3 Our cultural and heritage assets are mapped, their signifi nd p

2.4.4 Traditional owners are supported to lead and manage access o sites of cul!uml significance in a
manner that protects the site and their ongoing connection to that site

2.4.5 Work with Traditional Owners and key stakeholders to ble the inter I signifi e of
Mungo. Ensure the benefits of this accrue firstly to Traditional Owners, g their ip of,
and employ in, these touri pport the Mungo experi asa plmlorm for National

reconciliation

&lIWMMmmeWMIWlMWMWM
| potential for local benefit (BSC Business Xchange, e-lists and information sessions
aummamommwngmamwmmnaMm«mhmmmmw
ond business and attract relevant trainings to support with accreditation/licencing;

tumpmm.mdhdmymcmpmuﬂhmmw mgingmmmwehmmhtng
and renewables

-ulmmommmmmmmommwlhaﬂcumm :

3.2.2 Consider the impact of emerging i onto agricultural / horticultural land to tood/fibre
‘security

3.2.3 Advocate to ensure the impact of the Water Buy back does not inequitably impact South West NSW. Ensure

water is returned to the area for environmental gains
g is und ing on state level expertise and local

MmMmemgmvademmcuamlmm
This planning is long term, strategic and sustainable and considers all stakeholders. It is visionary about healthy, safe

communities

3.3.2 A high level LGA Py developed (with sup tional materials) detailing endowments and
.opponmwosundmngmopr«mod lnausmosond
uﬂmzmmwmhmlmmmncmuwmmmﬁ(ewldbuhorodwlo
mmmwn)mammmmmmaem
3.3.4 An inter LGA Economic Development Advisory Group is

representation from key

to meet visitor demand and encourage
-mnmanpmmmuummwmmm«MImmw public toilets,

seating and shade
13.6.1 Work with engine and emerging industries to clearly identify skills gaps. Focusing on the most prevalent gaps
plan a skills remediation strategy which includes a plan for industry’s contribution

3.5.2 Council works with key community groups and the broader ity to ady for i d post school /
tertiary training provision locally
'&MCmmWhmwwmwMMGmlmmmeam
for key industries and other p d worhmundd:ls' ages

3.6.) Support initiatives that promote and/or provide i lation migration to the Shire and the region
mwmmwwmmmmmwmmm(om)hmmmmwm

‘:?;angmloeclsoMomtowom«e‘ by exploring more flexible working arrangements,
workforce sharing and role sharing models (sbs,mbnuA),
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PILLAR 4:
Our infrastructure

4.% Our amenity infrastructure enables active,
inclusive, enjoyable, sustainable and safe
lifestyles;

4.2 Greater diversity in, and availability of,
housing stock with utilities and amenity assets
to support

4.3 Physical and digital connectively enables
full use of the LGA's potential = both human and
natural

PILLAR §:
W Our Environment

8.1 Our unique local environment including our
waterways, flora and fauna are protected,
celebrated and promoted;

$.2 We work as a LGA to remedy post
environmental damage and to-prevent further
and future domages

1 We grow our Council workforce = skilling
locals and encouraging career progression

8.2 Our whole community hos a voice in'local
governance and leadership, our elected
representatives are skilled and supported;

5.3 We seize the full opportunity and potential
of legacy, making strategic long- term
investments;

8.4 We build partnerships to achieve equity for
our region and have collective impact

4.1.1 Council compreher “woly reviews all Council owned infras! ure, ring clear planning for
each infrastructure item in line (as far as is practical) with the needs and oxpcctaﬂons of communities;
4.1.2 Continue to U ive and ible actiy port optlom throughout our

c_:ommunltloc including foolputh nnetworks and walking mallr

A Ruwl addr.ulng is reviewed in line with current best pracl e to mut the n

oed, s of our fural

communities particularly in reference to emergency and communications servi
4.2.1 suitable land for new builds is identitied and promoted including tmough lnllll of vacant land
within communltlu and through new residential estates

4221 g inves is en ged through the promotion of available land, the development of
clear plannlng Informotloh resources and sessions and a streamlined planning and development
application process

4.2.3 Explore the contribution of industry to hou-lng solutions through legacy / social licence

4.3.1 Council continues dvocate at app tal levels for high standard road
infrastructure, including vigilance in ldonmylng, aceo;slng and utilising available funding streams.
4.3.2 Council networks with peer LGAs in their experience of large industry co-contributions to
infrastructure such as roads, ensuring the support received locally reflects costs of use and
maintenance ’
4.3.3 Council continues to ad at appropriate g tal levels for high standard technical
connectivity infrastructure ‘ :

5.1.1 We work in harmony with our land:eapm, qlorwayc‘ flora and fauna to balance our commercial
and recreational use of these systems with their preservation and enhancement;

5.1.2 Our system of rivers, lakes, wetlands and landscapes are protected including the monitoring of
loss of water from the region, ecosystem and water health and the impact of industry including visual
and physical Impacts

6.1.3 The World Heritage listed Mungo National Park and Ramsar wetlands are understood locally and
carefully promoted for sustainable access and on]oymom. Traditional owners are central to, and
primary beneficiaries of, and

6.2.1 We support our communities and industries to be proactive and creative in reducing carbon
emissions;

5.2.2 We support our community - through education, infrastructure and programs - to safeguard
our natural environments and make meaningful and lasting changes;

5.2.3 We continuolly explore opportunitlo: for circular economies, including the recycling of common

waste and by-p ials and use of ycled materials;

5.2.4 We strive for resid tial waste recycling models which are comprehensive, user friendly and
ﬂncnclally sustainable;

6.1.1 C: il ad a lead: p role in p g local g tasa path, highlighting
high demand fields

6.1.2 Council strengthens its trainee and apprenticeship program by including work experience or
other industry placements

Strategy 6.1.3 C il has a p hy of ional devel t, g all staff
to set and tulfil professis goals and PP tlng, whoro reosonohlo, the cost of lrolnlngs ln this
space

Strategy 6.2.1 We recognise a strong Local Government needs skilled elected representatives and so
invest in our Councillors with training, experiences and uupport mcchanlsms (EDS, Action 5.1.3);
6.2.2 Council creates clear and uccoulblo two-way and g
esb C il staff and el d tatives;
6.3.1 Council and del to onoble the collection and strategic
distribution/i t of social li [legacy pay from industry (EDS, Action 5.3.1);
6.3.2 BSC collaborate wlth ‘,,“ g LGAs to und d the possible scale of social licence
and develop an alig posmon to guide negotiation and gnising the
synorgy of their opponunl(los and the strength in being united (EDs, Action 5.3.2);
633 ¢C il and cor y use tegically and long-term so the benefits drawn from
emerging industries last beyond their lifespan within the region (EDS, Action 5.3.3);
6.3.4 C il diverse funding and i to build a financially strong and
sustainable future for all our communities;
6.4.1 We actively seek out and nurture partnerships at all levels including with our neighbouring LGAs,
Joint Organisations, Regional, State and National advocacy bodies, and political and governmental
representatives
6.4.2 We listen to ity voice and develop a short- and medi term
plan which Idonmln prlorl(y focus areas. Each priority area is supported with a Fact Sheet onabung
all ¢ ep and il Executive and elected leadership to speak with alignment
and authorlt
6.4.3 Within our LGA we partner with key agencies and bodies including Bairanald Aboriginal Lands
Council, ICPA, NSW Farmers etc. We support their good governance recognising that when they are
strong, we are strong (EDS, Action 5.2.3);

',lorma, ol

Draw/write the things you love the most about where you livev:

Draw/write the things you love the most about where you llve':

Two of the drawings from Euston Primary School
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> INTRODUCTION

The Integrated Planning and Reporting (IP&R) Guidelines were first issued by the Office of
Local Government (OLG) in 2010 and later updated to reflect the legislative changes of
the Local Government Amendment (Governance and Plonning) Act 2016. All councils in
NSW use the IP&R framework to guide their planning and reporting activities.

The Integrated Planning and Reporting (IP&R) framework (Figure 1.) recognises that
most communities share similar aspirations: a safe, healthy and vibrant place to live, a
sustainable environment, a caring and engaged community, opportunities for
employment, reliable infrastructure, etc. The difference lies in how each community
responds to these needs.

The main components of the Integrated Planning and Reporting (IP&R) framework
(Figure 1.) are the Community Strategic Plan, Resourcing Strategy, Delivery Program,
Operational Plan and Annual Report. Each are summarised below:

Figure 1.
State Plans and Strategies

Relevant Regional Plans dear ] JO Statement of Strategic
and Priorities ) Regional Priorities

Ongolng moanltoring and review

Other Council Strategies
and Plans
Examples Include:
Disabllity Inclusion Access Plan
Local Strategic Planning Statement
Environmental Strategles

Ongolng monitoring and review
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Community Strategic Plan

The Community Strategic Plan is the highest level of strategic planning undertaken by
a council. It has a ten-year plus timeframe. All other Council plans must support
achievement of the Community Strategic Plan objectives. The purpose of the Plan is to
identify the community’s main priorities and aspirations for the future and to plan
strategies for achieving these goals.

The Community Strategic Plan identifies the community’'s future goals, and strategies to
achieve those goals by posing four key questions:

* Where are we now?

* Where do we want to be in 10 years time?
* How will we get there?

e How will we know when we've arrived?

Resourcing Strategy

Shows how council will resource its strategic priorities, identified through IP&R. The
Resourcing Strategy includes three inter-related elements:

e Long-Term Financial Planning
* Workforce Management Planning
* Asset Management Planning

The Resourcing Strategy is a companion document to the Delivery Program, outlining
how Council will resource the actions (addressing Council's finances, assets and
workforce).

Delivery Program

The council’'s commitment to the community about what it will deliver during its term in
office to achieve the Community Strategic Plan objectives, including the actions it will
undertake to meet the CSP goals and strategies over four years.

Operational Plan

Shows the individual projects and activities a council will undertake in a specific year. It
includes the council's annual budget and Statement of Revenue Policy.

Annual Report

Reports back to the community on the work undertaken by a council in a given year to
deliver on the commmitments of the Delivery Program via that year’s Operational Plan.
Councils also report on their financial and asset performance against the annual budget
and longer-term plans.

Whilst the Community Strategic Plan is a ten year plan, it is reviewed every four (4)
years following Councillor elections.

N
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»» THE ROLE OF LOCAL GOVERNMENT

While a council has a role in initiating, preparing and maintaining the Community
Strategic Plan on behalf of its residents, it is not wholly responsible for its
implementation. Other partners - state agencies, non-government organisations,
business and industry, joint organisations and community groups - may also be
engaged in delivering the strategies of the Plan.

Section 402 of the Local Government Act requires:

Each local government area to have a Community Strategic Plan that has been
developed and endorsed by the Council on behalf of its community,

The Community Strategic Plan to identify the main priorities and aspirations for the
future of the Shire areq,

e The Community Strategic Plan cover a minimum timeframe of 10 years,

The Community Strategic Plan establish strategic objectives together with strategies
to achieve those objectives,

That Council review the Community Strategic Plan before 30 June in the year
following an ordinary election of Council. In doing so they may endorse the existing
plan, or develop and endorse a new Community Strategic Plan.

Further to these legisiated requirements the Community Strategic Plan should:

Be developed and delivered as a partnership between Council, state agencies,
business and industry groups, community groups and individuals,

Be adequately informed by and address a broad range of issues that are relevant to
the whole community including civic leadership, and social, environmental and
economic issues in an integrated manner,

e Be based on social justice principles of equity, access, participation and rights, and

e Be developed having due regard to NSW Government’s State Priorities and other
relevant state and regional plans. (Office of Local Government (2021) INTEGRATED
PLANNING & REPORTING GUIDELINES for Local Government in NSW.)

(_“ )

Council is only one part of the community. We know
significant outcomes are only achieved when we
work collaboratively and develop partnerships. All
levels of government, stakeholders, community
organisations and individuals share responsibility for
achieving our shared vision for the Balranald Shire.

- 99—“0
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Advocate: Council gives a voice to the community by lobbying and advocating to
ensure major priorities are known and promoted to decision-making organisations for
the best possible outcomes for the Shire. Advocacy works best when we work together
with community leaders and stakeholders to form a clear and united voice,

Lead: Council shows strong, transparent and visionary leadership. Council
demonstrates excellence in everything we do, driving unity and mobilising and
empowering others to help our community achieve our shared vision,

Partner: Council collaborates with providers and stakeholders to bring best possible
outcomes for the community,

Provide: Council effectively and efficiently delivers services, facilities and programs to
community at agreed service levels. This recognises that some services in this Plan, such
as education and health, are provided by other government agencies but critical to
achieving the community vision,

Regulate: Council has statutory responsibilities to regulate certain functions as required
by state and federal legislation.

) OUR COUNCILORS

The Balranald Shire Council has eight elected councillors as its governing body.
The Council is established in accordance with the Local Government Act 1993.

Cr Louie Zaffina Cr Dwaine Scott Cr Alison CrTracy
MAYOR DEPUTY MAYOR Linnett O’Halloran

Crlain Cr German Cr Phillip CrlLeigh
Lindsay-Field Ugarte Pippin Byron

N o
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»» OUR COUNCIL'S GUIDING PRINCIPLES

This Plan is underpinned by the following guiding principles:

/‘g\ Improving Council’'s decision-making

ONgo)

Council's decision-making and actions need to be open, transparent and accountable.
Improving the decision-making of Council, other levels of Government and the
community is an essential driver for achieving outcomes.

@ A partnership approach

Partnerships with our stakeholders are critical as they help achieve a shared vision,
enable more effective and efficient use of resources, and provide a means of
distributing the costs involved in delivering actions.

/a8

| &5 | Effects on future generations

We all have a responsibility to ensure future generations are not worse off as a result of our
decision-making and actions. Council will leverage every resource available to encourage
individuals, communities, organisations and Governments to do what is needed.

Social justice

Ak

Social justice ensures the rights of everyone are considered in a fair and equitable
manner. While equal opportunity targets everyone in the community, social justice
targets groups of people who are marginalised and disadvantaged. Social justice
means a commitment to ensuring:

1. Equity: There is fairness in decision-making and prioritising and allocation of resources.

2. Access: All people have fair access to services, resources and opportunities to meet
their basic needs and improve their quality of life.

3. Participation: Everyone has the maximum opportunity to genuinely participate in
decisions which affect their lives.

4. Rights: Equal rights and opportunities for everyone to participate in community life.
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LD The Quadruple Bottom Line (QBL)

N ’

The QBL ensures a holistic approach is applied to all aspects of the Balranald Shire Council
Community Strategic Plan (2025-2035). In this way the Plan supports social, environmental,
economic and civic leadership outcomes through strategic directions and actions that do
not compromise the needs and ecological sustainability of both present or future
generations.

Social Outcomes: Emphasises the wellbeing of residents and ensuring everyone feels
included and has equal access to services. It means creating liveable communities where
people can enjoy a range of cultural and physical activities and share meaningful
connections.

Environmental Outcomes: Focuses on protecting and enhancing the environment
including conserving natural resources, responding to climate change and building
resilience to natural disasters.

Economic Outcomes: Looks at the financial health of the community and sustainability of
the local economy. It involves creating jobs, supporting businesses and ensuring efficient
use of resources.

Civic Leadership Outcomes: Highlights the role of leaders in guiding and inspiring the
community. It involves ethical decision-making, active participation in civic life and
collaboration.

This Plan supports social,
environmental, economic and
civic leadership outcomes

Social Environmental through strategic directions and
actions that do not compromise
Economic Civic Leadership the needs and scologicol

sustainability of both present or
future generations.
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»» CONTEXT

Sound community planning in incumbent on a solid understanding of who our
community is. To understand the community context of our Shire the following
components are important:

e Community profile
e Economic profile

e Reference to federal, state and regional context, priorities, strategies and plans

e Assessment of strategic risks and challenges facing the community

Our Region

Balranald Shire Council covers an area of 21,346 square kilometres, making it the fifth
largest Local Government Area (LGA) in NSW. The township of Balranald is the largest
community within the Balranald LGA and houses the majority of Council's workforce. The
township of Euston is 80km west of Balranald. Both Euston and Balranald are important
centres for outlying villages within the LGA including Kyalite, Hatfield, Penarie, Clare and
Oxley — all of which are valued gathering points for the surrounding areas.

With a current LGA population of 2,208 (based on the 2021 Census of Population and
Housing) it is anticipated that the population could increase by approximately 850
people by 2041 to a total of approximately 3,200 (2019 NSW Population Projections),
dispersed predominately through our two main townships of Balranald and Euston. Our
First Nations population forms 6.4% of our entire population and includes Traditional
Owners - the Mutthi Mutthi, Ngiyampaa, and Barkindji peoples.

The Balranald LGA is 850km southwest of Sydney, 430km north northwest of Melbourne
and 530km to the east of Adelaide. The Balranald LGA, in south west NSW, rests within the
Murray-Darling Basin and the newly proclaimed South West Renewable Energy Zone and
on significant transport routes including the Sturt Highway. The LGA is home to
significant National Parks (including Yanga and Mungo), the Willandra Lakes World
Heritage Area and RAMSAR.

River’s Fun!

Murray

bth Euston and Balranald are important centres for outlying villages within the
BA including Kyalite, Hatfield, Penarie, Clare and Oxley
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lvanhoe

Map of the Balranald Shire region
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Community Profile

If Balranald Shire Council consisted
of 100 people, there would be

50 50

Males

17

reporting one long
term health
condition

3

reporting three or
more long term
health condition

reporting two long
term health
condition

77

speak English
only at home

are born in
Australia

6

are Aboriginal
and/or Torres
Strait Islander

22

are borm
overseas
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If Balranald Shire Council consisted of
100 people, for the population aged 15
years and over, there would be

28 56

not in the labour 56 in the labour
force force

3 25

Unemployed managers

63 11

. . schnicians
working full-time t““ur;'(;gg: s &

28

working part- Professionals
time

iabourers

8

Batchelor Degree
and above
education

30

are working 45
hours or more
per week

provide unpaid
assistance to a person
with a disability, heaith
condition or due to old
age

do voluntary work
would walk to through an
work organisation or

group

year 9 or below
education
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If there were 100 houses in the
Balranald Shire Council, there would be

70 28

family houses single person
houses

=
21

2.5

) average of
unoccupied people in each
houses home

13

would have a

6 21

would have a

_without a weekly income of weekly income
registered motor LESS THAN $650 of MORE THAN
vehicle each week $3.000 each
week
R S s e S
__—~Draw/write-the-things you love the most about where you live: |

\d

boat
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Economic Profile

Economy Facts & Stats at 2021

GROSS REGIONAL PRODUCT - $196M
Up from $159M in 2017/2018
2023 NIER State of the Regions Economic Indicators

ANNUAL CHANGE IN GRP +16.65%
Regional NSW 1.03%
2023 NIER State of the Regions Economic Indicators

X, @

GROSS VALUE OF AGRICULTURAL PRODUCTION
(2021/2022) - $148.2M

:‘//;. Data by Region Australian Bureau of Statistics
—3
LOCAL JOBS (2021/2022) - 960
Up from 867 in 2017/2018
\z/ 2023 NIER State of the Regions Economic Indicators
S000 ANNUAL CHANGE IN LOCAL JOBS +1.04%
(wjulsln] Regional NSW 1.02%
{000 2023 NIER State of the Regions Economic Indicators

EMPLOYED RESIDENTS (2021/2022) - 1,020

2023 NIER State of the Regions Economic Indicators

wolii e
aufl e
axiiie

LARGEST INDUSTRY OF EMPLOYMENT (2021,
PERSONS AGED 15 YEARS AND OVER) -
AGRICULTURE, FORESTRY AND FISHING 33.9%

Data by Region Australian Bureau of Statistics

———_

N A
W

Item 10.1 - Attachment 1 Page 41



ORDINARY COUNCIL MEETING ATTACHMENTS 15 APRIL 2025

Economy Facts & Stats at 2021 (cont.)

EMPLOYMENT STATUS

62.8% worked full-time (NSW 55.2%)

27.9% worked part-time (NSW 29.7%)

3.1% (31 people) were Unemployed (NSW 4.9%)
6.0% were away from work (NSW 10.2%)

PARTICIPATION IN LABOUR FORCE
In the labour force: 56.4% (NSW 58.7%)

Not in the labour force: 27.9% (NSW 35.5%)

Not stated: 15.3% (NSW 5.9%)

TOTAL NUMBER OF BUSINESSES (2021/2022) - 319

Data by Region Australian Bureau of Statistics

BUSINESS ENTRIES (2021/2022) - 34
BUSINESS EXITS (2021/2022) - 28

Data by Region Australian Bureau of Statistics

NUMBER OF BUSINESSES BY INDUSTRY (2021/2022)

Agriculture (165),

Construction (26).

Rental, Hiring and Real Estate Services (25),
Transport, Postal and warehousing (23)

Data by Region Australian Bureau of Statistics

NUMBER OF BUSINESSES WITH A TURNOVER OF
$5M OR MORE (2021/2022) - 16

Number of businesses with a turnover of $2M to less than $5M
(2021/2022) - 21

Number of businesses with a turnover of $200k to less t|
(2021/2022) - 141

Data by Region Australian Bureau of Statistic

———
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Strategic Line of Sight

LOCAL

Llocal developments,
economic development,
social matters

3alranald Shire Council
Destination
vianagement Plan
12025

3alranald Shire Council
iconomic Development
strategy (2024)

Settlement Strategy
‘Enhancement &
Srowth) — Shire of
3alranald (July 2023)

3alranald Shire
community Strategic
>lan 2032 (May 2022)

delivery Program 2022~
2026 (May 2022)

3airanald Shire Council
.ocal Strategic Planning
Statemente(%020)

Regional planning and
infrastructure, health,
education, environment,
industries, tourism

Draft Far West Regionall
Plan 2041 (September
2022)

Balranald/Wentworth
Regional Drought
Resilience Plan (2024)

Office of the Cross-
Border Commissioner
Strategic Plan 2020-2025
(2023 Update)

Riverina and Murray
Joint Organisation
(RAMJO), Statement of
Strategic

Regional Priorities, 2022 -
2026

Far West Joint
Organisation (FWJO),
Statement of Strategic
Regional Priorities

2019 - 2022 (August
2019)

Regional Development
Australia — Murray
Strategic Plan 2022-2025
(2022)

Riverina Murray
Destination
Management Plan 2022~
2030 (%022)

Murray Region
Destination
Management Plan,
Murray Regional Tourism
(2023)

Far (South) West Joint
Organisation Destination
Management Plan
(September 2022)

STATE

Health, care (aged child,
disability), transport,
education, employment,
state significant
development, police

NSW State Plan (2021)
Premier’s Priorities
NSW 2040 Economic
Blueprint - Investing in
the state’s future (2019)

Regional Strengths and
Infrastructure Gaps
Regional Analysis: New
South Wales (March
2022)

Our Vision for Regional
Communities
(November 2022)
Future Ready Regions
2023 Update

Agriculture Industry
Action Plan
Climate-Smart
Agriculture Program
(2023)

NSW Housing Strategy
NSW Electricity Strategy
Net Zero Plan Stage 1.
2020 - 2030.
Department of Planning,
Industry and
Environment (2020)

NSW Biosecurity Strategy
Future Transport
Strategy

2056

NSW Rural and Remote
Education Strategy

NSW Police Statement of
Strategic Intent

NSW's Critical Minerals
and High-tech
Metals Strategy (2021)

NATIONAL “

Taxation, welfare,
regional
communications, trade,
immigration, defence,
inland rail

Closing the Gap
National Agreement

Australia’s Strategy for
Nature

National Digital
Economy Strategy

Infrastructure Australia
Strategy

State of Australia’s
Regions Report (2024)

Regional Australia
Impact Statements

Regional Development
Australia Charter
(2023)

National
Transformation
Principles

National Skills
Agreement

National Housing
Accord

Working Future: White
Paper on Jobs and
Opportunities

The Migration Strategy
(December 2023)

Better Connectivity
Plan for Regional and
Rural Australia

National Children’s
Education & Care
Workforce Strategy
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Strategic Line of Sight (cont.)

LOCAL ' REGIONAL ™+ 4-;, STATE NATIONAL “

ocal developments, Regional planning and Health, care (aged child, Taxation, welfare,

iconomic development,  infrastructure, health, d.'sab.'kty) transport, regional

'ocial matters education, environment, education, employment, communications, trade,
industries, tourism state significant immigration, defence,

development, police inland rail

see Above Planning for a Shared NSW Visitor Economy Net Zero Plan
Future, Willandra Lakes Strategy 2030 - A National Statement on
Region World Heritage Roadmap for Growing Climate Change and
property, Final Report the NSW Visitor Economy  Agriculture
(November 2023

Critical Minerals
Strategy 2023-2030

THRIVE 2030

‘«r

li

UN Sustainable Development Goals @ ‘ R
Overarching our local, regional, state and national plans and priorities are the global
standards set by the United Nation’s Sustainable Development Goals.

World leaders came together in 2015 and made a historic promise to secure the rights
and well-being of everyone on a healthy, thriving planet when they adopted the 2030
Agenda for Sustainable Development and its 17 Sustainable Development Goals (SDGs).
Australia is one of the 193 countries that signed the 2030 Agenda for Sustainable
Development.

The Agenda is the world’s roadmap for ending poverty, protecting the planet and
tackling inequalities. The 17 SDGs, the cornerstone of the Agenda, offer the most practical
and effective pathway to tackle the causes of violent conflict, human rights abuses,
climate change and environmental degradation and aim to ensure that no one will be
left behind. The SDGs reflect an understanding that sustainable development
everywhere must integrate economic growth, social well-being and environmental
protection,

Refer to the Sustainable Development Goals over page

——_
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SUSTAINABLE ™ "
DEVELOPMENT \J %un® ALS

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

GENDER CLEAN WATER ¥ AFORDABLEAND DECENT WORK AND
EQUALITY AND SANITATION I cisn vercy ECONOMIC GROWTH

ﬁ/

‘l REDUCED 12 RESPONSIBLE
INEQUALITIES CONSUMPTION
o | AND PRODUCTION
(=)

v

CLIMATE l LIFE 1 PEACE, JUSTICE
ACTION BELOW WATER AND STRONG

INSTITUTIONS

PARTNERSHIPS
FOR THE GOALS “" (1) Please note: The content of this publication

é " has not been approved by the United Nations

= a=F and does not reflect the views of the United
'l““ Nations or its officials or Member States.
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Strategic Risks and Challenges facing the Balranald
Shire Community

Our risks are those factors which might jeopardise our
highly valued way of life or our future way of life, our
opportunities and our assets. Risks identified through
the community engagement process included:

Climate change and adaption, increasing
extremes in climate events,

State and National Governments scaling back
support and servicing to rural communities,

The support to ensure land use and town
planning is strategic, sustainable and visionary -
providing great futures for all our residents,

Ongoing critical workforce shortages, particularly at
the professional levels including health, education
and local departmental and government positions,

Key positions remain unfilled within our Council
resulting in lowered capacity to advocate,
capitalise, plan and respond,

Large scale emerging industries divide our
communities, particularly where land purchases
and use destroy neighbour relations, or where these
industries implement unfair and or damaging
practices against individual landholders,

Emerging industries leave our communities with
unrepaired damages to roads, environments,
landscapes, amenity value and communities
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OUR

Our challenges are already being faced, with planning
and foresight we can grow through our challenges

CHALLENGES becoming stronger. Challenges identified through the

community engagement process included:

A lack of housing supply, diversity and
affordability,

Workforce shortages,

Provision of (including advocacy for the delivery
of) high quality and to scale utilities -
telecommunications, water and waste,

Maintaining and renewing ageing assets
including roads, water infrastructure and
community facilities,

An ageing population requiring diversified
housing opportunities and health services to
continue to live and age well locally,

Securing equitable, consistent and affordable
access to services such as health, wellbeing
and education across the ages,

Ensuring the long-term financial sustainability
and good governance of local government,

The impact of cost-of-living pressures on all
residents, but especially our under-resourced
community members,

Securing an equity of benefits and opportunities
from industry growth across our LGA - where the
capacity to do so will contribute to responding to
and alleviating many of the above challenges.
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»» COMMUNITY VOICE

All Community Voice Snapshot

539 community members informed the development of the Balranald Shire Council
2025-2035 Community Strategic Plan — representing 25% of our whole community
(based on a 2021 Census population of 2,208 people).

These voices included children, young people, families and older residents from across
the geographical spread of our LGA. Our community voice also came from First Nation
residents, overseas born residents, people with additional needs and visitors to our
communities.

We asked our communities to share:

» What are the GREAT things about where you live (what do you VALUE)?

« What are the CHALLENGES / DOWNFALLS of where you live? and

» As a Community / Shire where do we want to ‘be’ in 10 years time? Your VISION

* The Visioning question for our children was asked as - If you were Prime Minister for
the week what would you do or change?

L~

A
V\J//? OUR VALUES
Our community told us clearly they VALUE our PEOPLE and PLACES and the LIFESTYLE they
have. Our sense of COMMUNITY, TRUST, SAFETY and RESILIENCE were central themes. Our
VERY YOUNG and VERY OLD community members must be cared for - our young people
are our future and older community members are the keepers of our knowledge.

VOLUNTEERS and COMMUNITY GROUPS form the fabric of our communities.

Our community members VALUE the environment = our NATURAL ASSETS, CULTURE and
HERITAGE and COMMUNITY ASSETS such as PLACES TO GATHER and safe, functioning
ROADS — must be PROTECTED and ENHANCED. Our RIVERS are our LIFE BLOOD. Our
community members also value our LOCATION and CLIMATE and the protection of our
enduring ENGINE INDUSTRIES such as agriculture.

Our community members VALUE LOCAL GOVERNMENT. They VALUE high functioning, high
integrity leadership and the return of ELECTED REPRESENTATIVES. They also VALUE local
services, DELIVERED BY LOCALS — recognising their critical role in supporting our
communities.

——)
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g} OUR CHALLENGES
=/

Our community members understood our challenges identifying HOUSING and
WORKFORCE SHORTAGES as significant alongside the cost of critical infrastructure
maintenance and services such as ROADS, FOOTPATHS, BEAUTIFICATION, WASTE
MANAGEMENT and COMMUNITY ASSETS for Local Government.

Communities identified INCONSISTENT and INADEQUATE SERVICE DELIVERY / SERVICE
SUPPORT by State and Federal Governments as a significant challenge — noting
childcare, health care, education (especially early years and adult), aged care, mental
health, and youth and employment services as insufficient to varying degrees.
INCONSISTENT TELECOMMUNICATIONS and POWER SUPPLIES are also a challenge.

Communities were clear in saying they felt unheard by Government — and that the
revenue and royalties drawn from our LGA were not reflected in the INVESTMENT
RETURNED BY STATE and FEDERAL GOVERNMENT. CROSS BORDER challenges often
exacerbated this.

RESPONDING TO GROWTH in strategic, and well-considered and planned ways was also a
challenge and external support was needed. Our CAPACITY TO NEGOTIATE with large
scale emerging industries to ensure SUSTAINED and MEANINGFUL COMMUNITY BENEFIT
was frequently raised.

Our community members want GROWTH and DEVELOPMENT but NOT AT ANY COST. Our
PEOPLE, ENVIRONMENT and ENDURING BUSINESSES and INDUSTRIES must be PROTECTED. Our
communities want ALL OUR RESIDENTS TO BENEFIT FROM OPPORTUNITIES, for local people to
gain great careers, and have access to improved services and amenities - bringing
IMPROVED LIFE OUTCOMES.

As a community we want our COUNCIL to be SMART, SKILLED, SUSTAINABLE and WELL-
INFORMED. As a community we want to HARNESS OUR OPPORTUNITIES, we want to be astute
in ensuring EMERGING INDUSTRIES and GOVERNMENT BENEFICIARIES CONTRIBUTE in
MEANINGFUL WAYS TO OUR COMMUNITIES.

Our community members want to ATTRACT SKILLED FAMILIES and INDIVIDUALS and VISITORS
to our communities with great housing, services, assets and amenities. Our communities
want to stay CONNECTED, WELCOMING and FRIENDLY. We want to NURTURE ALL OUR
RESIDENTS through the whole of their life, offering them places and reasons to come
together, grow and share and the services essential to thrive.

Our community members want HEALTHY ENVIRONMENTS that are understood, shared,
protected and enjoyed. We want to showcase our CULTURE and HERITAGE — both locally
and to the world.

A Summary Community Voice Report is available in Appendix 1 - Community Voice -
By Engagement Activity.
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»» COMMUNITY VOICE

Community Engagement - Methodology & Response Rates

Community Engagement

2,208
In total 539 community members informed PR, -0 : o~
the development of the Balranald Shire “members population %
Council 2025-2035 Community Strategic Plan. nformed (2021Census)
This means 25% of our whole community
informed this Plan (based on a 2021 Census

population of 2,208 people). 2 5%
What we asked n | m ;..fm

is Plan
What are the GREAT things about ik

where you live (what do you VALUE)?

———

p_— 40 B -

\ ] A .
Q What are the CHALLENGESI DOWNFALLS g y ’/‘« ’7‘\ /
%) of where you live? and * y £V
" AsaCommunity/Shire where do we
) wantto “be” in 10 years time?
Your VISION

The Visioning question for our children
was asked as - If you were Prime
Minister for the week what would you
do or change?

\!/ @

7R 000
A cus!omnxd-mum How did t::e A 39;59;:; °°m"‘i"';‘:t¥ The customised
community survey communi workshops, specialis community surve
designed to be easy 4 workshops & school was also Igmilublz

10 comipiete etinvolved? focus groups
d conducted across the in hard copy

Balranald shire
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Community Members attended the Workshops

Community Members were connected through
specialist community workshops

Community Surveys were completed

Students participated in School Focus groups

Students participated in the Drawing Exercise

The goal of the Community Strategic Plan is to provide a compelling vision for the
Balranald Shire Council community. It must clearly identify priorities and aspirations and
address a broad range of relevant issues. This can only be achieved with meaningful
community engagement - the true voice of the community must be heard in the
process of researching and developing the Community Strategic Plan. This includes the
voices of people not typically heard from including First Nations community members,
children and young people and people with disabilities.

To ensure the breadth of the Balranald Shire community was able to inform the 2025-
2035 Community Strategic Plan a range of engagement activities were used. Designed
to be inclusive and accessible these activities enabled Council to gather diverse
perspectives and insights. The data collected from these activities was then
meticulously analysed to inform the strategic framework. Below is a summary of the
community engagement activities, including details of the locations, dates, number of
participants, and Council representatives involved. The following section summarises
what was heard. %
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O o@o Community Workshops
Oa24)

Community workshops were set at convenient locations and times across the LGA. Each
ensured full physical accessibility and were broadly advertised to encourage
attendance. In total 74 community members attended Community Workshops.

Location and Venue Date Participants ::;rne‘;i:zntatives &
Councillors
Balranald, Theatre Royal  12th Nov 2024 25 3/2
Clare, Clare School 13th Nov 2024 s 3/4
Penarie, Homebush Hotel ~ 13th Nov 2024 4 3/4
Euston, Euston Club 19th Nov 2024 17 2/4
Balranald, Theatre Royal 20th Nov 2024 16 2/4
Kyalite, Kyalite Hotel 21st Nov, 2024 5 3/3
TOTAL 6 Events 74 48

@ Specialist Community Workshops

The Specialist Community Workshops recognised that whilst all efforts were made to ensure
Community Workshops were inclusive and dccessible some community members may
have still experienced barriers to participation. As such Specialist Commmunity Workshops
were tailored to address the specific needs and interests of the participants, fostering a
collaborative environment for sharing knowledge and experiences. In total 256 community
members were connected with through Specialist Community Workshops

L. Council
Community & Location Date Participants  Representatives &
Councillors
Balranald, MacKillop Community .
Services Workshop (disability clients), ~ 21st Nov 2024 7 (4 clients 0
/ A and 3 staff)
onsite at MCS Activities space
Balranald, Maari Ma Community 50+ attendees
Pamper Day (First Nations community), 215t Nov 2024 (00t contact )
onsite at Pamper Day venue with 18 people)
TOTAL 2Events 25 1
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\l, 4_
—/R ‘ =<7 Community Surveys

A customised online Community Survey was designed and launched on the 12th November
2024. The Survey remained open for one month, closing on the 13th December 2024. The
survey was written in simple English and designed to be easy to complete on a mobile
phone, lap or desktop. Circulation strategies included:

» Posters with QR codes displayed in prominent locations across the Council communities
(including in service waiting rooms, public notice boards, hospitality venues, Post Offices etc.),

« Letter box drop of survey flyer with QR code (27/11/2024),

e Council and Service NSW waiting areas,

* Handed out at community events including the Community and Specialist Community
Workshops,

 Inclusion in school and community newsletters,

¢ Through school homerooms encouraging participation from Secondary School students, and

e Across social media platforms - including both Council and community moderated medias.

In total 189 Community Surveys were completed, including three (3) hard copy surveys for
which data was manually entered. According to the 2021 Census of Population and Housing
there are 1,770 people aged 15 years and over living in the Balranald LGA. Based on this the
survey yielded an 11% response rate.

’ﬂ 'h‘@ g. School Focus Groups
School Focus Groups were held to capture the voices of younger community members.
These focus groups were scheduled across all schools within the LGA to ensure a broad
representation of student perspectives. The sessions were designed to be interactive and
engaging, encouraging students to share their thoughts openly. Data gathered from these
sessions provided valuable insights into the needs and priorities of the younger
demographic within the community. In total 116 students participated School Focus Groups.

Community & Location Date Participants Cohort
Clare, Clare School 13th Nov 2024 6 All Students
Euston, Euston Primary School 19th Nov 2024 44 Years 3-6
Balranald, Balranald Central 19th Nov 2024 25 Years 1-2 (Cnr Linnett)
School
Balranald, Balranald Central 20th Nov 2024 28 Years 5-6
School
Balranald, St Joseph's 20th Nov, 2024 13 Years 5-6

Parish School

TOTAL 5 Events 116
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Like the School Focus Groups, the School Drawing Exercise was designed to ensure our
youngest community members had a voice in sharing with us what they love about where
they live. All Kindergarten to Grade 6 students across our four primary schools were invited
to participate. Some of the student drawings are shown throughout this report. Content was
analysed into themes and is presented in the following section. In total 135 students
participated in the drawing exercise.

Community & Location Date Collected Number of Drawings Cohort
Clare, Clare School 13th Nov 2024 4 K-6
Euston, Euston Primary School* 4th Dec 2024 20
ggrl:gglold, Balranald Central 20th Nov 2024 72
Bah g Sl oseRle 20th Nov, 2024 39 k-6
TOTAL 5 Events 135

*Reply paid envelope left to facilitate easy return

Crarvrite the things yce: ke g st
\-*; L7

A few drawings from St Joseph's Parish School

.
&& Early Community Engagement

Engagement occurring specifically for the Community Strategic Plan was further extended
through the review of engagement that had occurred over the past 12 months across the
Balranald Shire area. This included engagement for the development of the Balranald Shire
Council Economic Development Strategy and BSC Destination Management Plan. Both
engagement efforts heard from community members, businesses, industry and
government representatives — including local, state and federal levels.

Balranald Shire Economic Strategy

Community, Business and Industry engagement to inform the Balranald Shire Council's
Economic Development Strategy occurred between January — April 2024 and relied on multiple
engagement strategies. Combined (not including participation in key events, item four below)
engagement to inform that Balranald Shire Council’s Economic Development Strategy heard

the voices of 210 community, business and industry representatives. m
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i
g] ) Business & Industry engagement involved four key strategies:
N—

1. An online Business and Industry survey (34 respondents),

2. Phone based interviews with key business and industry leaders across the LGA and those with
overarching relevance (nine participants),

3. Two focus groups with key Balranald Shire Council Advisory Committees - Growing Business
Industry and Tourism (GBITAC) and Euston Progressive Advisory Committee (EPAC) (totalling 20
participants), and

4. Participation in key community events such as the Euston Economic Development Forum (March
2023), Balranald Business Dinner (Balranald, October 2023), Swan Hill Rural City Council’'s Housing
Summit (November 2023), Tri-State Workforce Forum (Euston, December 2023), and RDA Murray's
Buronga Business Breakfast and Murray-Darling Interstate Regional Development Stakeholder
Consultation (both Buronga, April 2024).

(@ Community engagement involved tow key strategies:
&/

1. An online and hard copy community survey (134 responses), and

2. Phone based interviews with key community and Council leadership including Traditional Owners
(8) and overarching government representatives (5) (totalling 13 interviews).

Two questions from the Balranald Shire’s Economic Development Strategy (2024) online
survey were especially relevant to the Community Strategic Plan, so much so that they were
asked again throughout the Community Strategic Plan community consultation to further
build community voice and Council's deep understanding of our community’s needs. These
questions were:

¢ What do you value most about where you live? A multiple response question which
asked respondents to rate the options according to their top three values from a list of
possible options, and

» Whatis your VISION for your Council area (what will it have, look and feel like)? An
open response question which was analysed for response themes and presented
according to key themes.

Because of their significance the results for these two questions from the Economic
Development Strategy (2024) online survey are shown alongside the Community Strategic
Plan online survey for the same questions.

————
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d Shire Destination Management Plan

Community, Business and Industry engagement to inform Balranald Shire Council's
Destination Management Plan 2025 - 2030 occurred between August - October 2024.
Consultation workshops focused on key stakeholder groups with the Balranald Shire which
included business owners, industry, art and cultural committees, Traditional Owners, Euston
Progressive Advisory Committee, the Growing, Business, Industry & Tourism Advisory
Committee and regional tourism agencies. Combined there were 60 voices that informed
Council’s Destination Management Plan.

Information was also sourced from two regional Destination Management Plans and other
regional tourism databases and research data.

Participants in the Destination Management Planning workshops were asked to
provide input and ideas on the following:

“What is your vision for tourism in Balranald Shire in 5 years time, what would it look like?”

e “What new tourism related infrastructure would you like to see developed?”

e “What current tourism related assets and attractions would you like to see enhanced?”

» “Provide ideas for events that promote the uniqueness of our shire and will help attract visitors”

¢ “Provide ideas for the development of immersive /engaging/packaged experiences to attract
visitors to our shire.”

* “Provide ideas and suggestions on how we can build tourism capacity within the shire”

* “How can local businesses work together with the support of Council to drive traffic/enquiries to
local businesses?”

Taken together these multiple plans, tools and strategies ensured the capture of
comprehensive community voice to inform and develop the BSC 2025-2035 Community
Strategic Plan.

Draw/write the things you love the most about where you live: Draw/write the things you love the most about where you live

Two of the drawings from Clare Primary School

———r
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»» OUR COMMUNITY'S STRATEGIC PLAN

Our Vision & Pillars

TOWARDS 2035 - Community Strategic Plan outlines what we need to do
to realise our Vision:

— 66 .

In Balranald Shire we grow and develop our
litestyle, our services, our businesses, our
infrastructure, our natural environment and our
Council to support a thriving, resilient and
engaged community.

h 99 —
This Plan focuses on Six Pillars - Our Lifestyle; Our Community; Our Economy; Our
Infrastructure; Our Environment; and Our Council - in setting the direction for and

delivering our Vision. These Pillars are the main, high-level intentions that underpin our
day-to-day activities.

Our Pillars are unchanged from our previous Community Strategic Plan because the
voice of our community showed they continue to underpin what we need to do together
to create and shape the future of the Balranald Shire.

How to read the Community Strategic Plan

The achievement of our commmunity’s Vision is directed by our Six Pillars - Our Lifestyle;
Our Community; Our Economy; Our Infrastructure; Our Environment; and Our Council -
each Pillar has several Objectives and each Objective holds a number of Strategies.

Objectives: objectives are broad directional statements describing the community’s
aspirations for their future. Some Objectives have been updated or amended since the
previous Community Strategic Plan to reflect evolving community needs and hopes.

Strategies: each Objective has supporting Strategies to achieve the Objective that
guide the focus areas for specific Operational Actions.

The Delivery Program adds further detail to the Community Strategic Plan’s Strategies
by adding Operational Actions, Internal Responsibility, External Partners and Links,
Targets and Measures and an outline of Current Efforts (in terms of expenditure and
projects) and Budget. The image (Figure 2.) on the next page shows the interrelation
ships between the three levels of planning — the Community Strategic Plan, Delivery

Program and Operational Plan. ﬁ
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Figure 2.

Community Strategic Plan

Delivery Plan

Operational Plan

Strategies

Interrelationships between the 3 levels of planning

To support easy reading each Pillar has an icon and a colour code (shown below).
Objectives and Strategies related to that Pillar are shown in the same colour code

PILLAR 1 PILLAR 2 PILLAR 3
Our Lifestyle Our Community Our Economy

al

PILLAR 4 PILLAR S5
Our Infrastructure Our Environment
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TOWARDS 2035 - Our Objectives and Strategies

The achievement of our community’s Vision is directed by Six Pillars - Our Lifestyle; Our
Community; Our Economy; Our Infrastructure; Our Environment; and Our Council -
each Pillar has several Objectives and each Objective holds a number of Strategies.

These three levels — Pillar, Objective, Strategy - are shown below. The Delivery Program
refines these further offering Actions, Timeframes, Responsible Parties and so on.

PILLAR1
Our Lifestyle

-t ]

This Pillar recognises the importance of encouraging and
enabling those qualities our residents value as a ‘way of

life’= all of which contribute to making our municipality a
desirable place to live, work and play = a place of choice.

Our residents value healthy and connected lifestyles with a strong sense of identity,
place and pride. They value peaceful, clean and (increasingly) affordable lifestyles and
the key physical attributes - including location, weather and the natural environment -
which facilitate these lifestyles. This can be upheld and enhanced by protecting and
improving highly valued assets, experiences, conditions and community beliefs; and by
enabling active community participation through safe, welcoming and accessible
facilities and inclusive services that cater to all residents. The beauty and cleanliness of
communities was central to lifestyle satisfaction.

The community survey for the Community Strategic Plan asked participants What do
you value most about where you live? From 11 options the third through to the seventh
most selected options reflected the Pillar of Our Lifestyle. This included: Healthy
environment (37.7%), Access to education (preschool and school) (33.8%), Affordability /
cost of living (33.1%), Access to health and wellbeing services (including Mental Health)
(32.5%), and Recreational / sporting opportunities (31.8%).

Question 9 of the community survey asked participants How would you rate the level of
these services across the Balranald Shire? specific to seventeen discrete areas.
significantly, Mental health care was THE MOST POORLY RATED SERVICE both across the
entire Balranald Shire area and also at the individual community levels (i.e. for Balranald,
Euston and Rural Surrounds).

Question 10 of the community survey asked What do you think is the main challenge
facing your community? This was an open response question with responses themed to
categories. The most mentioned category was for Consistent, quality health care across
the ages (including physical and mental health care, early intervention, allied health and
chronic health care) yielding 32 individual mentions. Within the same question
Community cleanliness / appearance / attractions, including first impressions for
travellers yielded 12 mentions, and Lack of Childcare and After School Care and Cost of
Living a further nine mentions each.

———)
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Question 11 of the community survey asked What is your VISION for your Council area
(what will it have, look and feel like)? This was an open response question with responses
themed to categories. The most mentioned category was for Inclusive, safe and
affordable events, activities and spaces for our communities to come together
(especially for families, children and young people) yielding 26 mentions. The second
most mentioned category was for Health, wellbeing and safety services meet the needs
of the communities) with 22 mentions. The fourth most mentioned category was Beautify
and maintain our communities (19 mentions), with two of these mentions specific to
improved shade and (at least) four mentions identified as specific to Euston.

Finally, Question 12 asked respondents What is one thing you would like to see happen /
achieved in your community within the next ten years? Responses were themed to
categories, with the most AND second most mentioned categories relevant to the Our
Lifestyle Pillar - A connected and active community with social, recreational and exercise
infrastructure and opportunities for ALL ages, especially for families, children and young
people (32 mentions) and High-standard and consistent delivery of health and wellbeing
services to meet the breadth of our communities’ needs (23 mentions). Also prevalent
was Well-planned and maintained beautification of communities (17 mentions) and
Childcare (and preschool) availability to a scale and quality that meets the community’s
needs (6 mentions).

Through six community workshops and two specialist commmunity workshops our
communities also shared their voices. Lifestyle (including location and weather) was
frequently noted as a GREAT thing about where you live. Similarly, a frequently noted
CHALLENGE was around the loss of services, loss of funding, and inconsistency of services
especially related to health, mental health and childcare. Community members were
also concerned about access to sustained and to scale services to enable community
members to age well locally and to enable children and youth to be active and engaged
locally. Care and support across the generations was a central theme.

When asked about their VISION participants noted: Our communities have high levels of
‘Liveability’ — we are welcoming and connected communities with strong ethics and
values, a thriving and culturally diverse population and intergenerational support and
connection. There is widespread access to child, family and whole-of-community
spaces, places and precincts (such as pools, parks, libraries and centres [ hub that bring
multiple assets together), and sporting and recreational areas to encourage active and
connected lifestyles. There are services to meet the needs of our community across the
life span from the early years to ageing - including childcare, preschool, youth supports,
education, health care across the ages and aged care and support.

————
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PILLAR 1: OUR LIFESTYLE

OBJECTIVES

Objective 1.1

Create and maintain
beautiful, safe, welcoming
and accessible community
spaces that enhance healthy
living, active lifestyles and
connection

Objective 1.2

Create events and platforms
that celebrate our unique
communities and entire
municipality, building on pride
and sense of place

Objective 1.3

Improve local access to
essential health and wellbeing
services and programs -
enabling residents to live,
evolve and age well in our
communities

Objective 1.4

Protect those lifestyle attributes
our communities value —

upholding community principles
to balance and guide growth and
development

STRATEGIES

Strategy 1.1.1 Invest in place-making, streetscape and resident
(prospective resident and visitor) amenity improvements (EDS,
Action 3.4.2);

1.1.2 Continue to maintain and, where feasible, extend
public places and spaces that support community to come
together and participate in healthy, active and connected ways
(including community halls, parks, playgrounds, recreative reserves,
green spaces, and access to nature);

1.1.3 Increase physical and social infrastructure to provide
accessible, meaningful and safe ways for people of all abilities to
participate in and contribute to our communities;

1.1.4 Understand the precursors to poor community safety
and respond proactively for lasting resolution and all of community
wellbeing;

1.2.1 Work with our communities to clearly identify and
understand our unigque attributes and their alignment across the
region;

Strategy 1.2.2 Partner to enhance existing and develop new events
and platforms that celebrate our communities, building on pride
and sense of place;

1.3.1 Collaborate with key Council committees and
external networks to comprehensively understand our strengths
and challenges in service access and delivery;

Strategy 1.3.2 Advocate across all levels to achieve local level
service access and delivery which reflects the needs of all members
of our communities and upholds their rights respective to their
regional and urban counterparts;

, 1.3.3 Council actively pursues funding streams enabling
Council to provide health and wellbeing services identified as
enduring service gaps in our communities (mental health is
identified as the critical initial focus);

Strategy 1.3.4 Recognise and support the critical role of volunteer
groups, events and activities in supporting community health and
wellbeing including through connection, sport, art and culture;

Strategy 1.4.1 Council understands and upholds our communities’

preferences regarding balanced growth and development,
protecting our high value lifestyle attributes;
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P'“‘fkn 2 : This Pillar reflects the importance of sustaining and nurturing our
Our Community communities as resilient, resourceful, safe and inclusive. We are
both communities of place and communities of interest. This

means we gather BOTH because of where we live AND who we
are. We are diverse, creative and vibrant, We are leaders,
volunteers, families and friends. We are proud of, and want to
celebrate, our deep and diverse culture and heritage.

Our community wants to feel safe and supported, to live in a municipality that is relaxed,
where we have opportunities to get to know our neighbours, where people are happy
and friendly and where the needs of all residents, from the young to the old, and those
with disabilities are treated with equity and fairness. We want to stand beside our First
Nations community members, prioritising Reconciliation and a strong future for all. We
uphold and protect the rights of ALL commmunity members.

The community survey for the Community Strategic Plan asked participants What do
you value most about where you live? From 11 options the two most selected options
reflected the Pillar of Our Community - Small community atmosphere (quiet, safe,
friendly) (64.2%), and Family and friends (61.6% of respondents).

Question 11 of the community survey asked What is your VISION for your Council area
(what will it have, look and feel like)? This was an open response question with responses
themed to categories. The third most mentioned categories were for Thriving, resilient
populations, communities and volunteers; Existing and emerging industries are
committed to our community’s wellbeing and A safe and inclusive community and
environment for all residents, free of crime / violence [ degradation both yielded 20
mentions and A compassionate, safe welcoming and inclusive community (six
mentions) and Systems to support community voice sharing and our volunteers (five
mentions).

Through six community workshops and two specialist commmunity workshops our
communities also clearly shared their voices. Community members, the people, safety;
and our history including First nations and early settlers; and sporting and volunteer
groups were frequently noted as GREAT things about where you live. Similarly, a
frequently noted CHALLENGE was around volunteer numbers and volunteer burnout, and
the decline of some community groups and, for some, concerns about community
safety, inclusion and well-being.

When asked about their VISION participants noted: Our volunteers are protected and
supported, with consideration given to a Volunteer Coordinator role; and Our
communities are welcoming, cared for, accessible and attractive to both locals and
visitors. This includes footpaths, entrances and signage / information boards.

———
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PILLAR 2: OUR COMMUNITY

Objective 2.1

Support our existing leaders
and volunteers and grow our
activism skills

Objective 2.2

Nurture and support our
families to thrive as the
primary place of care and first
educators of their children

Objective 2.3

We uphold the rights of all
residents including those with a
disability and/or experiencing
under-resourcing

Objective 2.4

Understand, share and
showcuase local culture and
heritage. Achieve meaningful,
empowering Reconciliation
across our municipality

STRATEGIES

Strategy 2.1.1 Create a Volunteer Coordinator role within Council to
offer practical, secretariat, and capacity building support to our
volunteer groups;

2.1.2 Work with local schools and key organisations to
develop and deliver a Volunteer Mentoring program;

2.1.3 Work with employment services and key
organisations to engage and support un- and under-employed
community members in volunteering roles;

Strategy 2.1.4 We celebrate our community leaders, promoting their
achievements at all levels. We create a culture that values and
respects community leadership (EDS, Action 5.1.4);

_ 2.2.1 Understand and advocate for the needs of all our
families, so parents are connected and supported and children are
safe and thriving;

2.2.2 Our early years and early intervention services meet
the needs of our children and families through a blend of delivery
models;

2.2.3 Across our municipality Early Childhood Education
and Care services (childcare and preschool) are available at the
required scale and highest levels of quality; and after school care

Strategy 2.3.1 Research and implement a comprehensive Disability
Inclusion Action Plan to meet the needs of all community members;

Strategy 2.3.2 Advocate for and uphold the rights of all community
members, with a focus on those M%’Ih?ll disab?lgy or ex§zr‘il'encing
under-resourcing, ensuring all community members have equitable
access to opportunities to participate, contribute and thrive;

2.4.1 A Reconciliation Action Plan is researched and
developed locally, creating a central platform for healing and from
which to move forwards (EDS, Action 5.1.1);

2.4.2 Council forms a First Nations Advisory Group of
Council to guide decision making and work (EDS, Action 5.1.2);

Strategy 2.4.3 Our cultural and heritage assets are mapped, their
significance recorded and protected FEDS, Action 41.2);

2.4.4 Traditional owners are supported to lead and manage
access to sites of cultural significance in a manner that protects the
site and their ongoing connection to that site (EDS, Action 4.1.3);

2.4.5 Work with Traditional Owners and key stakeholders to
enable the international significance of Mungo. Ensure the benefits of
this accrue firstly to Traditional Owners, encouroging\teheir ownership of,
and employment in, these tourism assets. Support the Mungo
mﬁence as a platform for National reconciliation (EDS, Action
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PILLAR 3 This Pillar focuses on providing our community members with a
Our Economy range of positive opportunities for working, studying, owning, and
investing. It includes thoughtfully diversifying our economy by

economy is recognised as central — with our communities noting
that many amenities that make communities a great place to live
also make it a great place to visit.

@ targeting emerging and complimentary industries alongside
\X/ protecting and strengthening our engine industries. The visitor

Our community members told us they want a prosperous, resilient and diverse local
economy that provides a range of jobs and opportunities for people of all ages —
especially our young people - and a vibrant retail and hospitality sector. We want to
attract innovative and progressive businesses that will ensure our communities continue
to thrive and prosper. We recognise the challenge of workforce shortages and will focus
on both growing our own workforce and attracting workforce to our communities to
settle. We must champion local businesses, innovation, and technology and manage
growth and development in line with the lifestyle priorities of our residents.

The community survey for the Community Strategic Plan asked participants What do
you value most about where you live? From 11 options the eighth to 1ith most selected
options reflected the Pillar of Our Economy. This included: Thriving local businesses /
industries (26.5%), Job opportunities (26.5%), Retail services (including eateries) (22.5%),
and Access to education (post school) for young people and adults (15.9%).

Question 9 of the community survey asked participants How would you rate the level of
these services across the Balranald Shire? specific to seventeen discrete areas.
Significantly, Education - post school (young people, adults): was THE SECOND MOST
POORLY RATED SERVICE across the Balranald Shire area. Across the entire LGA and at
individual community levels (i.e. for Balranald, Euston and Rural Surrounds) Employment
support services and Economic Development and Business supports [ services
consistently scored a weighted average of below 3 (where a score of 5 reflects a
consistent rating of Very Good).

Question 10 of the community survey asked What do you think is the main challenge
facing your community? This was an open response question with responses themed to
categories. The third most mentioned category was for Employment / career
development opportunities, especially for young people yielding 17 individual mentions.
Within the same question Lack [ loss / viability of local businesses yielded a further eight
mentions, Workforce shortages a further six mentions and Access to high quality
education services — post school for young people and adults five mentions. Combined
these demonstrate the significance of economic growth and sustainability for our
communities.

——_
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Question 11 of the community survey asked What is your VISION for your Council area
(what will it have, look and feel like)? This was an open response question with responses
themed to categories. The equal third most mentioned category was for A thriving
tourism sector yielding 20 mentions. Other response categories also indicated the
significance of the Pillar of Our Economy to our commmunities including: Education and
employment opportunities and services to support people in improving their life chances
(N mentions), High quality and accessible education across the ages (eight mentions),
Employment growth and Thriving businesses and retail sector (seven mentions each).

Finally, Question 12 asked respondents What is one thing you would like to see happen /
achieved in your community within the next ten years? Responses were themed to
categories, with categories relevant to the Our Economy Pillar including A thriving and
more comprehensive retail sector and Tourism — improved advertising, signage and
assets to attract and retain visitors (11 mentions each), and As a community and Council
we make wise decisions about the opportunities seize and how we grow and support our
existing communities and industries / businesses (six mentions).

Through six community workshops and two specialist community workshops our
communities also clearly shared their voices. Local businesses and retailers; local
industries (especially agriculture, diversity or agriculture, quality of produce); and the
opportunities provided by emerging industries were frequently noted as a GREAT thing
about where you live. Similarly, frequently noted CHALLENGES were around Workforce
shortages - across all skill sets, but especially professionals; Opportunities for locals to
upskill and benefit from workforce shortages, lack of adult education opportunities
locally; and Community division from emerging industries, especially renewable energy.

When asked about their VISION participants noted: Our workforce is growing — both from
locals and through in-migration - to meet employers’ and communities’ needs. The
education and up-skilling of locals was central to this — from the early years into
adulthood; Our local businesses [ retailers are thriving and new, complimentary
businesses / retailers are attracted and maintained — we are renowned as an LGA that is
‘easy to do business’ in and with; The impact and benefit of emerging industries is well
monitored and balanced, this includes: the establishment of a Community Foundation is
for attracting, holding and distributing funding from industry and a guaranteed
commitment to support local businesses and employee locals; Visitors are well catered
for and informed. Overnight and multiple night stays are increased, our hatural beauty,
history and culture is promoted, showcased and understood; and Our agricultural
industries are protected.

———_—
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PILLAR 3: OUR ECONOMY

Objective 3.1

Existing businesses and
industries are supported to
benefit from economic growth
(EDS, Objective 1.1)

Objective 3.2

The importance of the
agricultural, horticultural,
pastoral, livestock and
aquaculture industries is
protected (EDS, Objective 1.2)

Objective 3.3

Emerging and prospective
industries and businesses are
aware of and attracted to the
LGA (EDS, Objective 1.3)

STRATEGIES

Strategy 3.1.1 Communications frameworks are activated to
increase local awareness of economic growth opportunities with
potential for local benefit (BSC Business Xchange, e-lists and
information sessions) (EDS, Action 1.1.1);

Strategy 3.1.2 Understand the accreditation, licencing and
procurement needs of emerging industries. Inform local industry
and business and attract relevant trainings to support with
accreditation/licencing (EDS, Action 11.2);

Strategy 3.1.3 Map local business and industry to support their full
utilisation by larger emerging industries such as mining and
renewables (EDS, Action 11.3);

3.2.1 Manage residential encroachment onto agricultural /
horticultural land (EDS, Action 1.21);

3.2.2 Consider the impact of emerging industries
encroachment onto agricultural / horticultural land to food/fibre
security (EDS, Action 12.2);

3.2.3 Advocate to ensure the impact of the Water Buy
back does not inequitably impact South West NSW. Ensure bought
wat)er is returned to the area for environmental gains (EDS, Action
123

3.3.1 Areview of long-term strategic land use planning is
undertaken drawing on state level expertise and local knowledge to
determine placement and enable growth in residential, recreational,
commercial and industrial land. This planning is long term, strategic
and sustainable and considers all stakeholders. It is visionary about
healthy, safe communities (EDS, Action 1.3.1);

Strategy 3.3.2 A high level LGA Prospectus is developed (with
supporting promotional materials) detailing endowments and
opportunities and listing the preferred investments, industries and
businesses (EDS, Action 1.3.2);

3.3.3 An Economic Development Officer/Team/ Concierge
role is created and funding secured (could be shared role between
neighbouring LGAs) providing a single entry and advocacy point for
all Economic Development enquiries (EDS, Action 1.3.3)

Strategy 3.3.4 An inter LGA Economic Development Advisory Group
is formed utilising Council and local knowledge and representation
from key industries (EDS, Action 1.3.4);

Strategy 3.3.5 Preferred investment interests, businesses, industries
and)sen/ices are proactively sought out and welcomed (EDS, Action
135);

—————_
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OBJECTIVES

Objective 3.4

Our broad visitor economy
potential is recognised,
understood and enabled (EDS,
Objective 1.4)

Objective 3.5

We understand local/ regional
workforce training and skills
gaps and actively support
rer)nediation (EDS, Objective
31

Objective 3.6

Create the conditions for and
actively support population
and skills attraction (EDS,
Objective 3.4)

STRATEGIES

3.4.1 The BSC Destination Management Plan is recognised
as the key visitor economy planning document to be applied in
parallel to this Strategy (EDS, Action 1.4.1); '

Strategy 3.4.2 Encourage visitor geographic dispersal and length
of stay:

¢ Delivering on signage recommendations from BSC Settlement
Strategy for gateway, directional, interpretive and way finding
sighage

* Developing self-drive and walking tour experiences that move
visitors around the LGA (EDS, Action 1.4.2);

Strategy 3.4.3 Continue to facilitate a broadening suite of
accommodation options to meet visitor demand and encourage
overnight and extended stays (EDS, Action 4.4.3);

Strategy 3.4.4 Plan and provide for adequate visitor amenity at key
visitor sites, including lighting, signage, public toilets, seating and
shade (EDS, Action 4.4.4);

3.5.1 Work with engine and emerging industries to clearly
identify skills gaps. Focusing on the most prevalent gaps plan a skills
remediation strategy which includes a plan for industry’s
contribution (EDS, Action 3.1.1);

Strategy 3.5.2 Council works with key community groups and the
broader community to advocate for increased post school / tertiary
training provision locally (EDS, Action 3.1.2);

Strategy 3.5.3 Continue engagement in cross border networks to
advocate for a National accreditation and licencing system for key
industries and other practical strategies to address workforce and
skills shortages (EDS, Action 3.1.3);

Strategy 3.6.1 Support initiatives that promote and/or provide
incentives for population migration to the Shire and the region (EDS,
Action 3.4.1)

Strategy 3.6.2 Activate opportunity to the Designated Area
Migration Agreement (DAMA) initiative within the RDA Murray region
(EDS, Action 3.4.3)

Strategy 3.6.3 Investigate local solutions to workforce gaps by
exploring more flexible working arrangements, workforce sharing
and role sharing models (EDS, Action 3.4.4);

———_r
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PILLAR 4 This Pillar directs the timely, sustainable and well-planned
Our Infrastructure | gevelopment and maintenance of fit for purpose community
infrastructure - including roads, footpaths, utilities (water, waste
and power), telecommunications and technologies, and public

buildings. This Pillar also guides and enables private infrastructure
investments across our communities, particularly in housing and
economic infrastructure.

Informed and highly skilled community planning is paramount to this and wherever local
knowledge is not available it should be outsourced. Excellent community planning
ensures our community members can move about safely, come together easily and live
in ways that build positive lifestyles whilst protecting the environment and growing the
economy. Quality planning ensures we are a well-designed region that includes a
variety of housing types, densities, locations and price points with the services, utilities
and spaces to compliment.

The community survey for the Community Strategic Plan asked participants How would
you rate the overall quality of infrastructure across Balranald Shire? specific to seven
discrete areas (Road networks, Water and sewer supply, Waste disposal, Footpaths,
Parks and playgrounds, Sport and recreation facilities, and Shared public spaces).
Respondents were asked to select the response most accurate for them along the scale
from Very Poor, Poor, Average, Good or Very Good. Weighted average results (where the
higher reflects a more positive rating) demonstrate community assessments.

Of significance across the entire LGA the most positively rated infrastructure item was
Sport and recreation facilities and the least positively rated were the Road networks. For
the Balranald community the most positively rated infrastructure item was Sport and
recreation facilities and the least positively rated were Footpaths. Across the Euston
community the most positively rated infrastructure item was Waste disposal and the
least positively rated were Shared public spaces. Amongst all infrastructure items the
Euston community had the highest number with a weighted average of LESS THAN three.
Across the Rural Surrounds communities the most positively rated infrastructure item
was Shared public spaces and the least positively rated were Road networks.

The value of public spaces for our communities is, for the most, part positively reflected
in assessments of accompanying infrastructure — with the exception of Euston. This
highlights Euston as a priority for investments in and improvements to Shared public
spaces. Investment in Road networks continues to be an infrastructure priority right
across the LGA.

——_r
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Question 9 of the community survey asked participants How would you rate the level of
these services across the Balranald Shire? specific to seventeen discrete areas. Affordable
housing was the most poorly rated service (second to Mental Health Care) for the entire
LGA. Public / Community Transport, Affordable housing and Telecommunications also all
rated poorly at both the LGA level and within communities with a weighted average of
below 3 (where a score of 5 reflects a consistent rating of Very Good). The expectation
from our commmunities for quality and accessible Affordable housing and
Telecommunications when set against these poor ratings shows a specific performance

gap.

Question 10 of the community survey asked What do you think is the main challenge
facing your community? This was an open response question with responses themed to
categories. The second most mentioned category was for Housing supply and
affordability yielding 20 individual mentions. Within the same question Road conditions
yielded a further six mentions.

Question 11 of the community survey asked What is your VISION for your Council area
(what will it have, look and feel like)? This was an open response question with responses
themed to categories. Several response categories were relevant to the Pillar of Our
Infrastructure — indicating its importance to our communities. A safe, well-maintained
road network yielded 13 discrete mentions, Community infrastructure (buildings, footpaths,
services including town water) is well maintained and meets community’s needs (11
mentions), Equity of spread of community development and infrastructure (8 mentions),
and Comprehensive and consistent | reliable telecommunications (5 mentions).

Finally, Question 12 asked respondents What is one thing you would like to see happen /
achieved in your community within the next ten years? Responses were themed to
categories, with the fourth most mentioned category relevant to the Our Infrastructure
Pillar - Safe, well-maintained roads and improved transport safety (including truck
bypasses and parking bays) (17 mentions), More housing to meet the diverse needs of the
community and required workforce, new housing estates opened up (12 mentions) and An
extended network of footpaths, safe and well-maintained (6 mentions).

Through six community workshops and two specialist commmunity workshops our
communities also shared their voices. Community and Council assets and infrastructure
was frequently noted as a GREAT thing about where you live. Within the Pillar of Our
Infrastructure there were multiple frequently noted CHALLENGES including: Housing
shortages; Achieving well-considered and sustainable town planning across all our
communities; Road maintenance; The cost of ongoing beautification, town and
community maintenance, effective and comprehensive signage; Reliability of power
supplies, especially for rural communities; Reliability of telecommunications, especially
when travelling; Improving waste management and recycling services; and the
implementation of a Logical and sustainable community / rural addressing model.

When asked about their VISION participants noted: Our local roads are well maintained
and provide safe passage, we advocate for State and Federal highways that are fit for
purpose and that both encourage economic benefits whilst protecting the safety of
pedestrians; and there is improved reliability and universal access to utilities such as

power, telecommunications and water. E
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PILLAR 4: OUR INFRASTRUCTURE

OBJECTIVES

Objective 4.1

Our amenity infrastructure
enables active, inclusive,
enjoyable, sustainable and
safe lifestyles

Objective 4.2

Greater diversity in, and
availability of, housing stock
with utilities and amenity
assets to support (EDS,
Objective 2.1)

Objective 4.3

Physical and digital
connectively enables full use
of the LGA's potential — both
human and natural (EDS,
Objective 2.2)

STRATEGIES

Strategy 4.1.1 Council comprehensively reviews all Council owned
infrastructure, ensuring clear planning for each infrastructure item in
line (as far as is practical) with the needs and expectations of
communities;

4.1.2 Continue to develop comprehensive and accessible
active transport options throughout our communities including
footpath networks and walking trails;

, 4.1.3 Water treatment, supply and pressure systems meet
the needs of current and future generations;

Strategy 4.1.4 Rural addressing is reviewed in line with current best
practice to meet the needs of our rural communities particularly in
reference to emergency and communications services;

4.2.1 Suitable land for new builds is identified and
promoted including through infill of vacant land within
ooh)'\munities and through new residential estates (EDS, Action
211);

Strategy 4.2.2 Housing investment is encouraged through the
promotion of available land, the development of clear planning
information resources and sessions and a streamlined planning
and development application process (EDS, Action 2.1.2;?

, 4.2.3 Explore the contribution of industry to housing
solutions through legacy / social licence (EDS, Action 2.1.6);

Strategy 4.3.1 Council continues to advocate at appropriate
governmental levels for high standard road infrastructure,
including vigilance in identifying, accessing and utilising available
funding streams (EDS, Action 2.2.1);

4.3.2 Council networks with peer LGAs in their experience
of large industry co-contributions to infrastructure such as roads,
ensuring the support received locally reflects costs of use and
maintenance (EDS, Action 2.2.2);

Strategy 4.3.3 Council continues to advocate at appropriate
governmental levels for high standard technical connectivity
infrastructure (EDS, Action 2.2.3);

———_r
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PILLAR 5
Our Environment | This Pillar ensures that the unique natural aspects of our
community are preserved while recognising the need for
growth and development. We want our built environment to

meet our needs but not at the expense of our natural
environment or the people who live and work here.

The community was consistent in its desire to be more sustainable by reducing waste
and protecting our natural resources. Our community members understood the
significance of renewable energy infrastructure (and mineral sands mining) in
contributing to national commitments but were also clear in their desire to minimise
negative environmental impacts.

Ultimately, our community members sought to support a healthy natural environment
that is resilient to the impacts of climate change and natural hazards and finds a
balance between growth and development and preserving what people love so much
about living in the Balranald Shire. Especially important was the health of our rivers,
creeks and lakes and the protection of our cultural artefacts.

The community survey for the Community Strategic Plan asked participants What do
you value most about where you live? From 11 options the third most selected option
reflected the Pillar of Our Environment noting a Healthy environment (37.7%
respondents).

Question 11 of the community survey asked What is your VISION for your Council area
(what will it have, look and feel like)? This was an open response question with responses
themed to categories. Healthy rivers that are protected and enjoyed received 6

mentions.

Through six community workshops and two specialist community workshops our
communities also shared their voices. The natural environment was frequently noted as
a GREAT thing about where you live. When asked about their VISION participants noted:
Our rivers are healthy and are utilised for economic and recreational benefits in a
sustainable way.

———_
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PILLAR 5: OUR ENVIRONMENT

Objective 5.1

Our unigue local environment
including our waterways, flora
and fauna are protected,
celebrated and promoted

Objective 5.2

We work as a LGA to remedy
past environmental damage
and to prevent further and
future damages

STRATEGIES

5.1.1 We work in harmony with our landscapes, waterways,
flora and fauna to balance our commercial and recreational use of
these systems with their preservation and enhancement;

5.1.2 Our system of rivers, lakes, wetlands and landscapes
are protected including the monitoring of loss of water from the
region, ecosystem and water health and the impact of industry
including visual and physical impacts (EDS Action 4.11);

Strategy 5.1.3 The World Heritage listed Mungo National Park and
Ramsar wetlands are understood locally and carefully promoted for
sustainable access and enjoyment. Traditional owners are central
to, and primary beneficiaries of, this access and enjoyment;

5.2.1 We support our communities and industries to be
proactive and creative in reducing carbon emissions;

5.2.2 We support our community - through education,
infrastructure and programs - to safeguard our natural
environments and make meaningful and lasting changes;

5.2.3 We continually explore opportunities for circular
economies, including the recycling of common waste and by-
product materials and use of recycled materials;

y5.2.4 We strive for residential waste recycling models
which are comprehensive, user friendly and financially sustainable

\Nh(ﬁ'l“kt apo W bq'fﬂnm\ stheriver bel nns¢ [ 406 Eanto PNY | p
Draw/write the things you love the most about where you live: .

One of the drawings from Balranald Central School m
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Our community members told us they want to have confidence and trust in their elected
representatives and a genuine partnership with Council where their voices are heard,
opinions respected and Council consistently acts in the best interests of the entire
municipality. Our community wants resources to be used efficiently and responsibly
within a Council that acts locally but leverages effectively and collaboratively with other
levels of government, private sector organisations and community groups to drive
economic and social prosperity.

Q 1 : ) v asked What do you think is the main challenge
facing your commumty’ﬂ This was an open response question with responses themed to
categories. The fifth most mentioned category was for Local government professionalism,
consistency, understanding of communities yielding 11 individual mentions.

Jue - n asked What is your VISION for your Council area
(whct will it have Iook and feel like)? This was an open response question with responses
themed to categories. The second most mentioned category was for Strong local
government leadership with effective management, skilled workforce and ongoing
community engagement and input in decision making (including maintaining Council's
Advisory Committees) yielding 22 mentions.

Finally, Gues 2 ask »ondents What is one thing you would like to see happen /
achieved in your communlty W|th|n the next ten years? Responses were themed to
categories, with the third most mentioned category relevant to the Our Council Pillar -
Local Government is strong, high functioning and representative, it enables well planned
community growth and business / industry attraction. It facilitates benefits from
emerging industries. Our communities are united (18 mentions).

Through six community workshops and two specialist community workshops our
communities also shared their voices. Newly elected Councillors were noted as a GREAT
thing about where you live. Within the Pillar of Our Council the following CHALLENGE was
noted: Ensuring consistent, effective and timely communications from Council.

When asked about their VISION participants noted: Our Council is strategic, skilled and
sustainable, they communicate and listen, and are equitable, transparent and honest;
Our Council and community advocates in informed and powerful ways to ensure our
needs are met; and Our communities are growing in a way that is valued / prioritised by
locals. Growth is well planned and enabled through Local Government mechanisms
including land rezoning to support housing and industrial estate developments, a

Housing Strategy is developed to inform decisions and a prospectus for investors. m
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STRATEGIES

Strategy 6.1.1 Council adopts a leadership role in promoting local
government as a career path, highlighting high demand fields (EDS,
Action 5.4.1);

Strategy 6.1.2 Council strengthens its trainee and apprenticeship
program by including work experience or other industry placements
(EDS, Action 5.4.2);

Strategy 6.1.3 Council has a philosophy of continuous professional
development, encouraging all staff to set and fulfil professional
goals and supporting, where reasonable, the cost of trainings in this
space (EDS, Action 5.4.3);

Strategy 6.1.3 Council has a philosophy of continuous professional
development, encouraging all staff to set and fulfil professional
goals and supporting, where reasonable, the cost of trainings in this
space (EDS, Action 5.4.3);

Strategy 6.2.1 We recognise a strong Local Government needs
skilled elected representatives and so invest in our Councillors with
training, experiences and support mechanisms (EDS, Action 5.1.3);

Strategy 6.2.2 Council creates clear and accessible two-way
communication channels and governance structures between
community, Council staff and elected representatives;

Strategy 6.3.1 Council and community form a governance model to
enable the collection and strategic distribution?investment of social
licence/legacy payments from industry (EDS, Action 5.3.1);

Strategy 6.3.2 BSC collaborate with neighbouring LGAs to
understand the possible scale of social licence payments and
develop an aligned position to guide negotiation and expectations,
recognising the synergy of their opportunities and the strength in
being united (EDS, Action 5.3.2);

Strategy 6.3.3 Council and community use legacy strategically and
long-term so the benefits drawn from emerging industries last
beyond their lifespan within the region (EDS, Action 5.3.3);

Strategy 6.3.4 Council leverages diverse funding and income
streams to build a financially strong and sustainable future for all
our communities;

————
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OBJECTIVES STRATEGIES

Objective 6.4 | Strategy 6.4.1 We actively seek out and nurture partnerships at all
: : levels including with our neighbouring LGAs, Joint Organisations,

We build partnerships to Regional, State and National advocacy bodies, and political and

achieve equity for our region governmental representatives (EDS, Action 5.211);
and have collective impact
(EDS, Objective 5.2)

Strategy 6.4.2 We continually listen to community voice and
develop a short- and medium-term advocacy plan which identifies
priority focus areas. Each priority area is supported with a Fact Sheet
enabling all community representatives and Council Executive and
elected leadership to speak with alignment and authority (EDS,
Action 5.2.2);

6.4.3 Within our LGA we partner with key agencies and
bodies including Balranald Aboriginal Lands Council, ICPA, NSW
Farmers etc. We support their good governance recognising that
when they are strong, we are strong (EDS, Action 5.2.3);

Draw/write the things you love the most about where you live:
qweticl)
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One of the drawings from St Joseph’s Parish School
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» HOW OUR IP&R DOCUMENTS WORK
TOGETHER

TOWARDS 2035

Balranald Shire Council’s

COMMUNITY
STRATEGIC
PLAN

2025 - 2035

Researched & Written by.
Place

Balranald Shire Council’s

INFORMING
STRATEGIES

2035
Community
Strategic Plan

States the
community’s vision,
main priorities and
aspirations

Identifies the
projects. programs
and actions that
Council will
undertake during
the financial year to
address the goals
outlined in the
Delivery Program

Informing
Strategies

Guides the priorities
and actions in the
delivery program

Balranald Shire Council's

DELIVERY
PROGRAM

Balranald Shire Council’s

RESOURCING

STRATEGY _l
3

Delivery
Program

Outlines the
principle activities
that Council will
undertake over the
next 4 years to
address the vision
and objectives of
the CSP

Resourcing
Strategy

Demonstrates how
the Delivery Program
and Operational
Plan will be
resourced from an
asset, financial and
workforce
perspective
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APPENDIXI:

All of Community Voice
- By Engagement
Activity

Draw/write the things you love the most about where you live:

] (
H |
3

One of the drawings from Clare Primary School
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The following pages expand on the SNAPSHOT offered above

(0] (f)go Community Workshops
241

In total 74 community members attended six Community Workshops held across the
breadth of the Balranald Shire area between 12th — 21st Novermber 2024. Participants in
the Workshops were asked:
e What are the GREAT things about where you live?
e What are the CHALLENGES / DOWNFALLS of where you live?
¢ As a Community / Shire where do we want to ‘be’ in 10 years time? (what does a
great place to live, work and play look / feel like)

Importantly, once all ideas were captured for the final question (where do we want to
‘be’ in 10 years time), participants were given the opportunity to ‘vote’ using an allocation
of five ‘sticky dots". This enabled Workshop participants to prioritise their most important
‘visions' for their communities and as an LGA.

Responses, by community, are provided in the full Balranald Shire Council Community
Strategic Plan Community Consultation Summary. Below is a brief summary of collated
themes.

In response to What are the GREAT things about where you live? participants
consistently noted:

e Community members, the people, safety

e Lifestyle

¢ Location (on highways, rivers etc)

e Weather

e The natural environment, rivers, parks — great destinations

* Our history including First nations and early settlers

e Local businesses and retailers

* Local industries, especially agriculture, diversity or agriculture, quality of produce

e Newly elected Councillors

* Community and Council assets and infrastructure

* Sporting and volunteer groups

* Our schools, and some existing locally led health services and supports

e The opportunities provided by emerging industries

— 66 \

Everyone talks, it is like a big hug

- 99 — ﬂ
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In response to What are the CHALLENGES about where you live? participants
consistently noted:

* Housing shortages — at all levels from transient workforce to long-term professionals

» Achieving well-considered and sustainable town planning across all our
communities

* Workforce shortages — across all skill sets, but especially professionals

* Opportunities for locals to upskill and benefit fromn workforce shortages, lack of adult
education opportunities locally

* Road maintenance for local roads, truck stops and highway safety through
communities

* Volunteer numbers and volunteer burnout, decline of some community groups

* Loss of services, loss of funding, inconsistency of services, especially health and
mental health related

* Sustained and to scale services to enable community members to age well locally

» Sustained and to scale services to enable children and youth to be active and
engaged locally

¢ Childcare shortages

* Cost of living pressures, combined with isolation | distance

* Community safety, inclusion, well-being

* Cost of ongoing beautification, town and community maintenance, effective and
comprehensive signage

* Ensuring consistent, effective and timely communications from Council

* Extreme weather events

* Reliability of power supplies, especially for rural communities

* Reliability of telecommunications, especially when travelling

* Improving waste management and recycling services

* Community division from emerging industries, especially renewable energy

« Funding / grant shortages, difficult current political climate to attract support,
amplified by cross-border issues

* Loss of local knowledge as older community members pass away

* Logical and sustainable community / rural addressing model

In response to As a Community [ Shire where do we want to ‘be’ in 10 years time? (what
does a great place to live, work and play look / feel like) responses receiving votes
consistently across all communities included:

* Our Council is strategic, skilled and sustainable. We communicate and listen, and are
equitable, transparent and honest

» Our communities are growing in a way that is valued / prioritised by locals. Growth is
well planned and enabled through Local Government mechanisms including land
rezoning to support housing and industrial estate developments, a Housing Strategy
to inform decisions and a prospectus for investors

* Services met the needs of our community across the life span from the early years to
ageing - including childcare, preschool, youth supports, education and health care
across the ages and aged care and support

————
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* Our communities have high levels of ‘Liveability’ — we are welcoming and connected
communities with strong ethics and values, a thriving and culturally diverse
population and intergenerational support and connection. There is widespread
access to child, family ad whole-of-community spaces, places and precincts
(including pools, parks, libraries and centres / hub that bring multiple assets
together), including sporting and recreational areas to encourage active and
connected lifestyles

» Our local roads are well maintained and provide safe passage, we advocate for
State and Federal highways that are fit for purpose and that both encourage
economic benefits whilst protecting the safety of pedestrians

* Our rivers are healthy and are utilised for economic and recreational benefits in a
sustainable way

e Our communities are welcoming, cared for, accessible and attractive to both locals
and visitors. This includes footpaths, entrances and signage / information boards

e Our workforce is growing — both from locals and through in-migration — to meet
employers’ and communities’ needs. The education and up-skilling of locals is
central to this — from the early years into adulthood

* Our local businesses [ retailers are thriving and new, complimentary businesses /
retailers are attracted and maintained — we are renowned as an LGA that is ‘easy to
do business’ in and with

* The impact and benefit of emerging industries is well monitored and balanced, this
includes: the establishment of a Community Foundation is for attracting, holding and
distributing funding from industry; a guaranteed commitment to support local
businesses and employee locals (including by offering increased roster flexibility);
and revised processes to support existing FIFO staff to both volunteer locally and
participate in sporting teams

* Visitors are well catered for and informed. Overnight and multiple night stays are
increased, our natural beauty, history and culture is promoted, showcased and
understood

* Improved reliability and universal access to utilities such as power,
telecommunications and water

* Our Council and community advocates in informed and powerful ways to ensure our
needs are met

» Our volunteers are protected and supported, with consideration given to a Volunteer
Coordinator role

* Our agricultural industries are protected

— 66 .

That we are thought of first, not
last - by the government
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@ Specialist Community Workshops

In total 25 community members attended two Specialist Community Workshops — one
tailored to hear from people with additional support / access needs and a second
tailored to hear from our First Nations community.

The Workshop for people with additional support / access needs captured the following
information:

In response to What are the GREAT things about where you live? participants noted: the
safe, accepting and friendly community, our friends, opportunities to work and volunteer,
social spaces and events (library, bingo), access to services (Hospital Gym), retail
outlets and income streams (recycling bottles and cans).

In response to What are the CHALLENGES about where you live? participants noted: lack
of required medical / wellbeing supports locally (means NDIS payments to clients gets
absorbed by travel expenses resulting in less of the required servicing), finding suitable
support / office spaces (adequate, accessible), lack of things to do (especially for young
people), longer opening hours for local pool, lack of lighting and footpaths (for example
there is no lighting outside Mandala Place units), stray animals and snakes.

— 66

Not having access to these [medical, well-being]
services locally has really impacted the NDIS budget
of our participants because they need to be paying

for travel and time for all health care visits

- often Mildura or Swan Hill. Because of this some

plans are actually running out

\. -/
929
In response to In 10 Years time we will (have, look like, feel like) - Our Vision?
participants noted: more things to do and events, continued funding to key community
spaces such as the Balranald Library, improved road safety including pedestrian
crossings and a truck bypass around Balranald, improved accessibility (through better
footpaths, lighting and guttering), more community housing (need at least 2 more units
at Mandala place, there is room enough for three), continued opportunities for

meaningful work and volunteering (recycling shop | shelter, at the Shire, in local
businesses), bottle/can collection point in Balranald.

66 \

I don't like it when trucks park in the
main street can't see past them to
look for other cars and cross the road

99 —

The second tailored workshop to hear from our First Nations community focussed on

sharing hard copies and links for the online survey to all attendees. ﬂ
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",R ‘ =/ Community Surveys

In total 189 Community Surveys were completed. The diversity of the Balranald Shire area
was represented - including geographically, culturally and across the ages.

Analysis of the survey revealed the following baseline demographic information of
respondents:

» 179 respondents (94.7%) lived within the Balranald Shire Council areq,

* Ten respondents (5.3%) noted 'In another LGA but | work in the Balranald Shire’ (21%)
and ‘In another LGA but | visit the Balranald Shire’ (3.2%),

» Of the Balranald Council residents, just over half noted living in Balranald (55.0%),
followed by Euston (28.6%), Clare (4.8%), Hatfield (3.7%), Oxley (1.6%) and Kyalite (1.1%),

» The majority of respondents were aged 25-34 years and 55-64 years (18.5% each),
followed by 17 years or less (15.3%), 45-54 years (13.8%), 35-44 years (12.7%) and 65-
74 years (111%),

* 25.8% (48) respondents identified as Male, and 74.2% (138 respondents) as Female.
No respondents (0.0%) identified as Other,

* 93.6% of respondents (175) identified as neither Aboriginal and [ or Torres Strait
Islander, 4.8% of respondents identified as Aboriginal and a further 0.5% identified as
Aboriginal and Torres Strait Islander — totalling 5.3% of all respondents. These
proportions indicate less Aboriginal and / or Torres Strait Islander residents
participated in the survey than indicated in our 2021 ABS Census data which
indicates 6.4% of our population identifies as Aboriginal and/or Torres Strait Islander.
However, the Census proportion includes Aboriginal and [ or Torres Strait Islander
children aged 14 years and under who were not respondents to the survey.
Considering this the response rate to the survey from Aboriginal and [ or Torres Strait
Islander residents is proportionate to the population,

* 96.3% of respondents indicated they were born in Australia and 3.7% of respondents
indicated they were born overseas. These proportions indicate considerably less
oversedas born residents participated in the survey than indicated in our 2021 ABS
Census data which indicates 22.2% of our population was born overseas.

A summary of what our community told us through the Community Survey is shown on
the following pages. For a full presentation of the survey results please refer to the
Balranald Shire Council Community Strategic Plan Community Consultation Summary
(available on request from Balranald Shire Council).

Question 6 asked What do you value most about where you live? In total 151
respondents answered this question. From most to least selected the responses were as
follows:

» Small community atmosphere (quiet, safe, friendly) - (64.2%),

* Family and friends — (61.6%),

* Healthy environment - (37.7%),

* Access to education (preschool and school) - (33.8%),

« Affordability [ cost of living = (33.1%),

* Access to health and wellbeing services (including Mental Health) - (32.5%),
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Recreational / sporting opportunities - (31.8%),

Thriving local businesses / industries — (26.5%),

Job opportunities - (26.5%),

Retail services (including eateries) — (22.5%),

Access to education (post school) for young people and adults - (15.9%), and
Other (please specify) - (7.3%).

This question was also asked through the online survey for the BSC Economic
Development Strategy (with some slightly refined wording) — with similar proportional
values reported - for example ‘Small community atmosphere’, ‘Healthy environment’ and
‘Family” continue to be significant priorities. This consistency should remain central to
guiding Council’s decision-making.

 Small community atmosphere (quiet, safe, friendly) — (77.9%),
« Healthy environment - (46.8%),

« Family ties — (42.9%),

« Access to health and education services — (32.5%),

» Thriving local businesses / industries — (28.6%),

* Recreational opportunities - (24.7%),

« Job opportunities - (24.7%),

« Affordability / cost of living — (23.4%),

« Retail services (including eateries) — (16.9%), and

« Other (please specify) — (3.9%).

Question 7 asked How would you rate the quality of life in your community?
Respondents were asked to select the response most accurate for them along the scale
from Very Poor, Poor, Average, Good or Very Good. Across all respondents 16.2% indicated
Very Good, 47.3% indicated Good and 32.4% selected Average. In total 1.4% of respondents
indicated Very Poor and 2.7% selected Poor.

Across this measure for all respondents a weighted average of 3.74 was achieved
(where the greater the weighted average, towards a maximum score of 5, the more
positive the quality-of-life rating was). By community this weighted average looked
slightly different - for all Euston based respondents a weighted average of 3.50 was
achieved. Based on this rating Euston indicated the POOREST quality of life rating. For
Balranald respondents a weighted average of 3.81 was achieved and for Clare, Hatfield,
Kyalite and Oxley based respondents a weighted average of 4.00 was achieved. Based
on this rating Clare, Hatfield, Kyalite and Oxley based respondents indicated the BEST
quality of life rating.

Question 8 asked How would you rate the overall quality of infrastructure across
Balranald Shire? Specific to seven discrete areas respondents were asked to select the
response most accurate for them along the scale from Very Poor, Poor, Average, Good or
Very Good, from these weighted averages were assigned (where the greater the
weighted average, towards a maximum score of 5, the more positive the quality-of-life
rating was

» Road networks: weighted average 2.85

« Water and sewer supply: weighted average 3.24 a
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Road networks: weighted average 2.85

Water and sewer supply: weighted average 3.24
Waste disposal: weighted average 3.19

Footpaths: weighted average 2.90

Parks and playgrounds: weighted average 3.08

Sport and recreation facilities: weighted average 3.38

Across the entire LGA the most positively rated infrastructure item was Sport and
recreation facilities and the least positively rated were the Road networks. In the full
Community Voice Report these ratings are also analysed and presented by community.

Similarly, question 9 asked How would you rate the level of these services across the
Balranald Shire? Specific to seventeen discrete areas respondents were asked to select
the response most accurate for them along the scale from Very Poor, Poor, Average,
Good or Very Good, from these weighted averages were assigned:

e Childcare: 2.82

» Education - preschool: 3.21

* Education — school: 3.61

« Education - post school (young people, adults): 2.42
« Health care: 2.46

* Mental health care: 2.08

» Aged care: 3.02

* Community events and celebrations: 3.2

« Public Safety services (such as Policing): 2.61

* Emergency services: 3.39

* Employment support services: 2.55

 Economic Development and Business supports [ services: 2.78
¢ Tourism: 3.26

s Telecommunications (phone and internet): 2.88

* Energy: 3.2

* Public / Community Transport: 2.34

» Affordable housing: 2.44

Across the entire LGA the most positively rated Services were Education — school and
Emergency services and the least positively rated Services were Mental health care,
Education — post school (young people, adults) and Affordable housing. In the full
Community Voice Report these ratings are also analysed and presented by community.

Significantly, Mental health care was the most poorly rated service both across the
Balranald Shire area and also within the data analysed at individual community level

In Question 10 respondents were asked What do you think is the main challenge facing
your community? This was an open response question and prompts were intentionally
not provided to ensure respondents were unbiased in their answers. Responses were
coded to themes and these themes, from most to least mentioned, are shown below.

——_r)
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Consistent, quality health care across the ages (including physical and mental health
care, early intervention, allied health and chronic health care) (32 mentions)

f_“ )

“Lack of government services such as health care. NSW Health is o
farce - their focus has been on saving money NOT people. Their
refusal to fund o VMO after Slava left was abhorrent. The revenue
being gathered from our communities *hrough mining alone means
state government gets richer off us and gives little in return. A life in
Balranald (or Euston or Kyalite or Clare) is worth no less than a life
in Bondi... our State government needs reminding of that

\ 99 —
Housing supply and affordability (20 mentions)

&6

Affordable housing, land to build

29

Employment [ career development opportunities, especially for young people
(17 mentions)

Lack of opportunities fo keep our kids
and families in town once they've
finished school

9

Community cleanliness [ appearance [ attractions, including firstimpressions for
travellers (12 mentions)

Our town doesn't look very inviting to Vandalism destroys the reputation of
travellers. the fown

Local government professionalism, consistency, understanding of communities
(11 mentions)

Churn of senior positions at BSC No cormunication with the
during Administration has been a community
problem

Page 85
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Cost of living (sometimes mentioned alongside housing affordability) (9 mentions)

66

Increased cost of living, rates,
houses, food efc

9

Affordable [ accessible entertainment and activities for everyone especially families,
children and young people (9 mentions)

66

Lack of things to do other than eat
and drinking aleohol, need exercise
equipment, a gym efc

Isolation including distance to key services and supports (10 mentions)
Also, distance. It's a town that relies Euston deserves to have services
on bigger towns for services. That's provided in town for the locals

not right

Lack of Childcare and After School Care (9 mentions)

a8 66 ™

The lack of meaningful response at the federal level
(exacerbated by Victorian government early years
policy changes) regarding the lack of childcare
workforce means our children and families are suffering.
How can children be school ready without preschool,
how can there be gender equity without childcare

S 99 —
Lack [ loss [ viability of local businesses (8 mentions)

66

Loss of small businesses like
Bodinnars and others that don't
grow or improve, contribute fo a

negative feel of decline of our town

b 44

—_—
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Workforce shortages (6 mentions)

Employment retention and
affordability, staff shortages. Needs
far outweigh resources available

Road conditions (6 mentions)

The road'’s being ruined by mining
trucks making roads unsafe and our
stock constantly being hit

Access to high quality education services — post school for young people and adults
(5 mentions)

The distance between Balranald and
the closest future education facility

Balancing industry growth (mining and renewables) with positive outcomes for our
communities (4 mentions)

:’.osmg numbers from our footy team
Large industries using our resources
ask mines to free up workforce who
and not giving back in a
want to play. Make them part of the
meaningful way
community in real ways

Access to high quality education services - early years and school age (4 mentions)

Ageing [ declining population (4 mentions)

Sustained maintenance / improvement of facilities (3 mentions)

Public transport (3 mentions)

——_—r)
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Telecommunications (3 mentions)
Environmental heath [ River heaith (3 mentions)
Equitable focus on Euston (2 mentions)

Town water quality concerns (2 mentions)
Community safety (2 mentions)

Lack [ loss of volunteers (2 mentions)

In Question 11 of the online survey respondents were asked What is your VISION for your
Council area (what will it have, look and feel like)? This was an open response question
(no prompts provided). Responses were coded to themes and these themes, from most
to least mentioned, are shown below.

Inclusive, safe and affordable events, activities and spaces for our communities to
come together (especially for families, children and young people) (26 mentions)

/—“ )

Youth services, activities to create inclusion and coming
together for the community. Free services and access to
sports and activities for the kids. Families are struggling
with the cost of living therefore children are not being able
to do as many things because of cost. The cost of rates at
the moment is insane and unmanageable for families

- 99 —
Strong local government leadership with effective management, skilled workforce and

ongoing community engagement and input in decision making (including maintaining
Council’'s Advisory Committees) (22 mentions)

— 66 . — 66 .

Better communication of our council’s role and
future employment opportunities for a skill-based
workforce, offering apprenticeships and An understanding Shire Council that listens to the

certificated employees earning above award communify
wages, allowing us to become self-sulficient,
money saving and accountable fo the rate payer

~ 99 — ™ 99 —
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Health, wellbeing and safety services meet the needs of the communities
(22 mentions)

au €6 N\ 66 N

Range of age groups. Good health services. Great
facilities for ageing population.
Well-resourced schools, mental health services
somewhere for everyone

b 99 — © 99 —
Thriving, resilient populations, communities and volunteers. Existing and emerging
industries are committed to our community’s wellbeing (20 mentions)

f_“ Nf_“ N

Community focus, good place to be with
access to resources

A community where everyone feels safe and happy.
Where the needs of all are adequately met from
birth onwards

New housing estates for families.

- 99 — 99 —

A safe and inclusive community and environment for all residents, free of crime /[
violence [ degradation (20 mentions)

— 66 . — 66 .

A safe, friendly, active, lifestyle where all
ages thrive, our rivers and
environment are improved, and all peoples
are equal

- 99 — 99 —

A vibrant community that is connected,
inclusive, constructive and admired by
outsiders

A thriving tourism sector (20 mentions)

r’"“ wr""“ ™

A thriving riverside community known for its
sustainable agriculture, vibrant culture, and
strong connection to the
Murray River, where residents and visitors
enjoy a high quality of life, economic
opportunity, and environmental harmony

99 — 99 —

——_

Continue to promote and help local
tourism to prosper
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Beautify and maintain our communities (19 mentions), with two of these mentions
specific to improved shade and (at least) four mentions specific to Euston

— 66

*\

Need to be updated, empty shops, vacant old
houses, need colour murals with some sort of
theme like the colourful cows around Shepparton

99 —

A safe, well-maintained road network (13 mentions)

— 66

\.

—‘

Improved roads would be the first thing to work on.
This would help with tourists and the local
community

\.

99 —

Community infrastructure (buildings, footpaths, services including town water)
is well maintained and meets community’s needs (11 mentions)

— 66

\

"Footpaths along all streets, especially to updated
sporting ground!

99 —

Education and employment opportunities and services to support people in
improving their life chances (11 mentions)

— 66 .

That everyone across our ENTIRE LGA thrives - they
a safe, well and meaningfully engaged in
education, work and volunteering. We are inclusive,
caring, courageous and wise. We use the current
industry boom to secure a great long-term future

for everyone

—_

\
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Equity of spread of community development and infrastructure (8 mentions)

— 66

~\

Euston is synonymous with Balranald when
talking about the shire

~ 99 —
— 66

I would like to see a community hub established in
Euston. This could be like a community hub where people
and families could access services they need. It would
also have space to accommodate services visiting Euston
on outreach. | would love to see the park and playground
equipment revitalized, for families to visit and use

99 —

\

\

Thriving businesses and retail sector (7 mentions)

— 66 \ — 66

More shops! And the ones at the royal, Better restaurant, eatery, café options
cleaned up

\. ¢9 J \ 99 —
Comprehensive and consistent [ reliable telecommunications (5 mentions)

— 66

Better telecommunications to enable more
efficient business practices and safety during
an emergency

N

~ 99 —

———
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This question - What is your VISION for your Council area (what will it have, look and
feel like)? - was also asked through the online survey for the Economic Development
Strategy (2024). Again, responses were coded to themes and these themes, from most
to least mentioned, are shown below:

« Improved infrastructure and community amenities (roads, community assets such
as parks, opportunities for recreation etc) (20 responses)

« Nurturing our small community ‘feel’ — friendly (family friendly), inclusive, caring,
welcoming (17)

» Sustainable economic growth that protects natural and built resources (e.g. rivers,
natural environments, roads, buildings) (13)

* Improved employment opportunities for locals — everyone who wants to work can,
everyone has the chance to further upskill to improve their employment potential (11)

« Improved services (physiccll and mental health, education, childcare etc) (10)

» Self-governance, the return of elected representatives to Council, the centrality of
community voice (10)

* Locally grown leaders and professionals who are empowered and invested in their
communities (10)

« Increased - in scale and sustainability - local business and industry (7)

« Improved presentation and enjoyment of natural resources and assets (river, Mungo
etc,, for both locals and tourists) (7)

« Increased housing stock (improved quality, increased range / type, new residential
areas to enable growth, a range of price points to increased broad affordability) (6)

* Young people are safe, nurtured and chose to stay local (6)

e To be out of administration (5)

« Population growth (4)

» Conscious invitation and monitoring of preferred, diverse and productive industries
that invest locally and contribute to a meaningful long-term future (4)

« Development / growth that is well-planned and considers all impacts and
opportunities into the long term (4)

» Clean and beautiful communities that are ‘cared’ for and well-maintained (4)

* Growth that is equitable across communities and individual community members -
benefits for all (2)

« Avoid over-development (1)

Finally, Question 12 of the Community Strategic Plan online survey asked respondents
What is one thing you would like to see happen [ achieved in your community within
the next ten years? This was an open response question and responses were coded to
themes and these themes, from most to least mentioned, are shown below.

A connected and active community with social, recreational and exercise infrastructure and
opportunities for ALL ages, especially for families, children and young people (32 mentions)

&6

A yow‘h centre - services
More things for kids to do relating to mental health, fun

activities, communify events

" o
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High-standard and consistent delivery of health and wellbeing services to meet
the breadth of our communities’ needs (23 mentions)

— 66 \ —~ 66 .

For all services to deliver into our community Improved access to health and
at the scale they are funded too. wellbeing services/ outreach to
For mental health services to meet the diverse Euston. good mental health facilities,
needs of our communities ones that can actually help people

.
. 99 — 99 —
' ‘ ‘ “\
Proper health system. This is important as

before people move here, they want to
ensure they have a secure health system

N 99 —

Local Government is strong, high functioning and representative, it enables well
planned community growth and business [ industry attraction. It facilitates
benefits from emerging industries. Our communities are united (18 mentions)

f— “ N “ ~\

Establish @ community foundation to

Joint shire office in Euston administer contributions from
developers for the benefit of the
whole community

‘ 99 — 9 —

As a community and Council we make wise decisions about the opportunities
seize and how we grow and support our existing communities and industries /
businesses (6 mentions)

' 66 N 66 B

Be guarded on the fact that the That Agriculture stays healthy and

, , . vibrant amongst other industries.
present industries will not be here for gs? '
That a fair proportion of the water buy
ever

back is returned to our communities

. 99 — 99 —

—_r
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Safe, well-maintained roads and improved transport safety (including truck

bypasses and parking bays) (17 mentions)

Improved roads would be the first thing
to work on. This would help with tourists
and the local community

A 99 —

f_“ p

—

\.

66

Moving the major trucking route away from the
central business area via a bypass. There is no
compromise when it comes to local community
safety. NOW is the ideal time fo plan a bypass
while there is capacity to negotiate the through
route. Planning for long vehicle parking is also

essential
99 —

Well-planned and maintained beautification of communities (17 mentions)

— 66

I would love to see both of the entries
to the town to be redone as that's the
first thing people see when they arrive

~

99 —

b 99 —

— 66 \

A vital and vibrant Main Street in both
our key towns

More housing to meet the diverse needs of the community and required workforce,
new housing estates opened up (12 mentions)

— 66

More housing, the attraction of young
workforce including families

99 —

\

A thriving and more comprehensive retail sector (11 mentions)

— 66

Revival of local businesses

j

99 —

f_“ ™

More places for people to eat

99 —

——_
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Tourism - improved advertising, signage and assets to attract and retain visitors
(11 mentions)

r"—“ Nf_“ ™

Advertising and street knowledge for
visitors of what the fown has to offer, at the
moment it's not advertised much, should be

as simple as a board in main Street with
info not online to search

- 99 — 99 —

High quality and accessible education across the ages (8 mentions)

More tourism support and opportunities
in rural areas

— 66 \

That education for all students is
available at a high standard

- 99 —
Employment growth (7 mentions)
r ‘ ‘ ~N ‘ ‘ )

An increase in population which will
flow on to more jobs and opportunities
for local businesses and contractors.

. 99 — 9 —

More job opportunities, for younger
people especially

Healthy rivers that are protected and enjoyed (6 mentions)

— 66 .

Fix the health of the river and ensure that the water
quality improves. The blue green algae blooms and
the low water levels aren't just bad for the fish and
tourism it's also unsustainable for local use in the
long term. If that could be dealt with then that would
be very good

\ ,,_/

————
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An extended network of footpaths, safe and well-maintained (6 mentions)

A compassionate, safe welcoming and inclusive community (6 mentions)

— 66

That we work with our First Nations
communities to achieve honest and full
reconciliation and a great future
together

N

— 66

~ 99 —

h 99

Childcare (and preschool) availability to a scale and quality that meets the

community’s needs (6 mentions)

Systems to support community voice sharing and our volunteers (5 mentions)

— 66

Sustainability framework for southern

playgroup, and race clubs.

cross, art gallery, men’s shed, daycare,

N 99 —

N

Comprehensive and consistent telecommunication infrastructure (3 mentions)

Improved opportunities to recycle (especially cans and bottles) (3 mentions)

Balranald Football seniors win a grand final (2 mentions)

Increased availability of public transport (2 mentions)

Drawiy things ./on he st about where ygu ﬂ‘

A \(VN J\QQ'}’ <\WV

\
A friendly welcoming community like it
used fo be, without the racism,
vandalism etc
J

v
(1110

Draw/write the things you tove the most about where you live
=5

Two of the drawings from Balranald Central School ﬂ
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~

oD e
i N §, School Focus Groups
nade P

i

In total 116 primary school students participated in five separate School Focus Groups.
Four focus groups were led by the researcher where students were asked:

* What do you love most about where you live?
* What is hard about where you live?
¢ If you were Prime Minister for the week what would you do or change?

A fifth focus group was led by Councilor Linnett in her capacity as classroom teacher
with her Balranald Central School Year 1-2 class:

* What do we love about Balranald NOW (2024)? and
» Want do we want in Balranald in 10 years (2034)?

Balranald Central School Yr1-2 (25 students) In response to What do we love about
Balranald NOW (2024) students noted: recreational and sporting spaces and activities
(pool, swing bridge, new BP, Pony Club), retail shops and accommodation businesses,
community events, friends, family and the ability to move around their community
safely.

In response to Want do we want in Balranald in 10 years (2034) students noted: more
activities for children (splash park, jumping pillow etc), a cleaner community and
increased retail outlets (especially food related).

Balranald Central School Yr 5-6 (28 students) In response to What do you love most
about where you live? students noted: the people and community, nature and outdoors
(especially rivers and lakes), recreational and sporting activities and venues, shared
community spaces (Library, Art Gallery etc), retail outlets especially eateries, and local
farms.

In response to What is hard about where you live? students noted: isolation and
distance, a lack of things to do, the need for more retail outlets and specifically
eateries, improved medical services, the need for more housing and climatic extremes
including floods and droughts.

In response to If you were Prime Minister for the week what would you do or change?
students noted: lower cost of living / decrease inflation, improve community and
school safety, more support to schools, better medical services, more community
events and activities, reopen railway and improve roads [ road safety, for all children
to have pets and stop smoking [ vaping.

66

| 9 a
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Systems to support community voice sharing and our volunteers (5 mentions)

Clare Public School Yr K-6 (6 students) In response to What do you love most about
where you live? students noted: space and freedom, peaceful, pets, living on a farm,
working with parents.

In response to What is hard about where you live? students noted: distance to town and
difficulty accessing the services needed, being aware of dangers.

In response to If you were Prime Minister for the week what would you do or change?
students noted: increase funding for schools and support to students everywhere,
improve infrastructure like roads and airstrips, improve access to services, lower cost of
living / decrease inflation / increase the value of the Australian dollar, control pest
animals, improve water supply, and end wars.

&& 66

5 the price of iving and intiation

h 99

- 99 —

Euston Public School Yr K-6 (44 students) In response to What do you love most about
where you live? students noted: the river, natural environment and fishing, family, kind
community and small town (not too busy, not too loud, not too many cars, safe for
riding bikes etc), space [ land size, school, community events and festivals (Salami

Festival, Christmas movie on the oval) and great places to eat (Hotel, Euston Club,
Robinvale Golf Club) and werld quality fruit is grown here.

In response to If you were Prime Minister for the week what would you do or change?
students noted: more things for children and young people to do, improved parks and
playgrounds, more venues to eat and gather / retail shops, improved public facilities;
environmental initiatives — opportunities to recycle, compost and more rubbish bins,
improvements to Euston Public School, improved hospital in Robinvale / a hospital in
Euston, ambulance for Euston, fix highway and back roads (sealed, potholes etc), and
personal trainer and dedicated spaces for exercise.

———
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f’_éé ™

: 99 —
St Joseph's Parish School Yr 5-6 (students) In response to What do you love most about

where you live? students noted: the people, our families, it's safe (better than the city),
shops and businesses (including farming), library, pool and sporting facilities.

—~ 66 .

\, g g —
In response to What is hard about where you live? students noted: traffic in the main
street (especially trucks, we need a bypass), the lack and loss of retail businesses, the
impact of new industries (it feels less safe with the workers walking around), vandalism
(oil spilled at Skate Park), more things to do (a gym, basketball competition), river
health, and extreme heat.

In response to If you were Prime Minister for the week what would you do or change?
students noted: decrease the cost of living and reduce inflation, improve community
safety, improve equity, ensure a quality school experience (more funding to schools,
options to learn online), build residential, commercial and industrial buildings, improve
roads, create employment opportunities, improve international outcomes (risk
communities have earthquake beds and tsunami pods, increase overseas trade and
border defence).

Draw/write the things you love the most about where you live:

that

One of the drawings from St b 1
Joseph's Parish School
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The drawing exercise asking Draw/write the things you love the most about where you
live was shared with the four primary schools across the LGA including Balranald Central
School, Clare Public School, Euston Public School and St Joseph’s Parish School. Students
from years Kindergarten to 6 were invited to participate. In total 135 drawings were
returned and analysed for themes. The images throughout the Community Strategic
Plan are a selection of our student’s drawings. Allimages were also scanned and
preserved for future reference [ use.

Each drawings’ theme(s) and the number of discreet mentions is noted below:

Things to do / opportunities for play (parks, pools, skate park, swing bridge, bike
tracks) (70)

Space [ Outdoors [/ Nature (flora and fauna) / River / Lakes (59 mentions)
Shops and businesses (34)

Sports and Sporting areas (including netball/football, tennis courts etc) (26)
Friendly community (20)

Family / Home (20)

School (168)

Adventure [ freedom [ independence (13)

Safe community, no crowds, no bad people, very little traffic (12)

Friends (10)

Pony Club (8)

Farms (7)

Pets (6)

Peaceful (3)

Events (3)

Library (3)

Weather (2)

Discovery Café area (2)

Balranald Shire Council (2)

Diversity (1)

————————
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Balranald Shire Council Community Strategic Plan

Delivery Program 2025-2029

NOTE _ indicates a change of wording from the Cormmunity Strategic Plan — this wording will need to change in the CSP

Cover and formatting will be completed prior to public exhibition
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Contents

Mayor’s Foreword

(to be written with Mayor's approval)
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Introduction

The Delivery Program and Operational Plan are part of Council's Integrated Planning and
Reporting Framework.

The Integrated Planning and Reporting Framewaork is a suite of plans that identify a vision
for the future and strategic actions to achieve them. It requires Council to undertake ‘whole
of council’ planning for the short-, medium- and long-term future. It allows Council to draw
various plans together, understand how they interact and get the maximum leverage from
their efforts by planning holistically for the future.

There must be a clear link between the Community Strategic Plan, the Delivery Program
and the Operational Plan. Activities in the Delivery Program must clearly link to the
strategies identified in the Community Strategic Plan and appear as more detailed actions
in the OP. It must identify major projects and address ongoing improvements to the
efficiency, productivity, financial management and governance of the council.

Tha councd prepares &

The Delivery Program is a statement of commitment to the community from each newly E,E:‘f}:‘_ﬁg::n
elected council and translates the community’s strategic goals into clear actions. It allows s s Aok st s o
council to determine what 1s achievable over the next 4 years, what the priorities are, and “‘“"”“""’“"“’/ \ N
how programs will be scheduled. Importantly, the Delivery Program allows council to Mayor & councitiors :’L%ﬁ?
demonstrate how its ‘business-as-usual’ activities help achieve Community Strategic Plan / Comers manager
objectives. Som——y \ retaonmacet
Vi ot regarts b
The Resourcing Strategy is situated within the framework to emphasise the important role e e s
that resource planning plays in delivering a council's strategic objectives.
While there is a direct link from the Community Strategic Plan to the Delivery Program and
Operational Plan, this must be informed and supported by the financial, asset and i ~
workforce planning undertaken by council as part of the Resourcing Strategy. Source: Do, mansgers s
Integrated Planning and Reporting Handbook for Local Councils in NSW (September 2021), Sy e wnd

SN e G P vy b

NSW Office of Local Government.
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Glossary

3TTG - Three Traditional Tribal Groups

AMP - Asset Management Plan

AWACFAC - Ageing Well, Aged Care and Facilities Advisory Committee (Balranald Shire Council Advisory Committee)
BALC - Balranald Aboriginal Lands Council

BBAC - Balranald Beautification Advisory Committee (Balranald Shire Council Advisory Committee)
BTAC - Balranald Transitional Accommodation — Crisis Housing

CSIRO - Commonwealth Scientific and Industrial Research Organisation

CSP - Community Strategic Plan

CUC —Country Universities Centre (Swan Hill)

DAFF — Department of Agriculture, Fisheries and Forestry

DAMA - Designated Area Migration Agreement

DCCEEW - Department of Climate Change, Energy, the Environment and Water

DIAP — Disability Inclusion Action Plan

DIPS - Director Infrastructure and Planning Services Balranald Shire Council

DMP — Destination Management Plan

EDAG - Economic Development Advisory Group (proposed inter-LGA group)

EDS - Economic Development Strategy

EPA - Environmental Protection Authority

EPAC — Euston Progressive Advisory Committee (Balranald Shire Council Advisory Committee)
EWAG - Environmental Water Advisory Group

FNAG - First Nations Advisory Group (if formed)

FRRR ~ Foundation for Rural and Regional Renewal

FWLH - Far West Local Health

GBITAC - Growing Business, Industry and Tourism Advisory Committees (Balranald Shire Council Advisory Committee)
GM - General Manager Balranald Shire Council

HDA - Housing Delivery Authority

HSC - Hay Shire Council

JO - Joint Organisation

KPA - Kyalite Progress Association

LEMC - Local Emergency Management Committee
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LGNSW - Local Government NSW

MDBC - Murray Darling Basin Commission

MRC - Murray River Council

MRCC - Mildura Rural City Council

MVAC - Murray Valley Aboriginal Cooperative

NADC - National Australia Day Council

NEMA - National Emergency Management Agency

NPWS - NSW National Parks and Wildlife Service

NSW RFS - New South Wales Rural Fire Service

RAP - Reconciliation Action Plan

RDA — Regional Development Australia

RDA-FW — Regional Development Australia Far West

RDA-M - Regional Development Australia Murray

RDHS — Robinvale District Health Service

RDN - Rural Doctors Network

REBA - Robinvale Euston Business Association

REWN - Robinvale Euston Workforce Network

RTO - Registered Training Organisation

SCAIWAC - Strengthening Community Access, Inclusion and Wellbeing Advisory Committee (Balranald Shire Council Advisory Committee)
SHRCC - Swan Hill Rural City Council

SRAC - Sport and Recreation Advisory Committee (Balranald Shire Council Advisory Committee)
SSD - State Significant Development

SWREZ - South West Renewable Energy Zone

TAFE - Technical and Further Education

WNSWPHN - Western NSW Primary Health Network

WSC - Wentworth Shire Council

¥YC —Youth Council (Balranald Shire Council Advisory Committee)
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PILLAR 1
Our Lifestyle

This Pillar recognises the importance of encouraging and
enabling those qualities our residents value as a ‘way of

life’— all of which contribute to making our municipality a
desirable place to live, work and play — a place of choice.

This Pillar recognises the importance of encouraging and enabling those qualities our residents value as a “way of life’- all of which contribute to making our
municipality a desirable place to live, work and play — a place of choice.

Qur residents value healthy and connected lifestyles with a strong sense of identity, place and pride. They value peaceful, clean and (increasingly) affordable
lifestyles and the key physical attributes - including location, weather and the natural environment - which facilitate these lifestyles. This can be upheld and
enhanced by protecting and improving highly valued assets, experiences, conditions and community beliefs; and by enabling active community participation
through safe, welcoming and accessible facilities and inclusive services that cater to all residents. The beauty and cleanliness of communities was central to
lifestyle satisfaction.

The community survey for the Community Strategic Plan asked participants What do you value most about where you live? From 11 options the third through to
the seventh most selected options reflected the Pillar of Our Lifestyle. This included: Heaithy environment (37.7%), Access to education (preschool and school)
(33.8%), Affordability / cost of living (33.1%), Access to health and wellbeing services (including Mental Health) (32.5%), and Recreational / sporting opportunities
(31.8%).

Question g of the community survey asked participants How would you rate the level of these services across the Balranald Shire? specific to seventeen discrete
areas. Significantly, Mental health care was THE MOST POORLY RATED SERVICE both across the entire Balranald Shire area and also at the individual
community levels (i.e. for Balranald, Euston and Rural Surrounds).

Question 10 of the community survey asked What do you think is the main challenge facing your community? This was an open response question with responses
themed to categories. The most mentioned category was for Consistent, quality health care across the ages (including physical and mental health care, early
intervention, allied health and chronic health care) yielding 32 individual mentions. Within the same question Community cleaniiness / appearance / attractions,
including first impressions for travellers yielded 12 mentions, and Lack of Childcare and After School Care and Cost of Living a further nine mentions each.

Question 11 of the community survey asked What is your VISION for your Council area (what will it have, look and feel like)? This was an open response question with
responses themed to categories. The most mentioned category was for Inclusive, safe and affordable events, activities and spaces for our communities to come
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together (especially for families, children and young people) yielding 26 mentions. The second most mentioned category was for Health, wellbeing and safety
services meet the needs of the communities) with 22 mentions. The fourth most mentioned category was Beautify and maintain our communities (19 mentions),
with two of these mentions specific to improved shade and (at least) four mentions identified as specific to Euston.

Finally, Question 12 asked respondents What is one thing you would like to see happen / achieved in your community within the next ten years? Responses were
themed to categories, with the most AND second most menticned categories relevant to the Qur Lifestyle Pillar - A connected and active community with social
recreational and exercise infrastructure and opportunities for ALL ages, especially for families, children and young people (32 mentions) and High-standard and
consistent delivery of health and wellbeing services to meet the breadth of our communities’ needs (23 mentions). Also prevalent was Well-planned and maintained
beautification of communities (17 mentions) and Childcare (and preschool) availability to a scale and quality that meets the community’s needs (6 mentions).

Through six community workshops and two specialist community workshops our communities also shared their voices. Lifestyle (including location and
weather) was frequently noted as a GREAT thing about where you live. Similarly, a frequently noted CHALLENGE was around the loss of services, loss of funding,
and inconsistency of services especially related to health, mental health and childcare. Community members were also concerned about access to sustained and
to scale services to enable community members to age well locally and to enable children and youth to be active and engaged locally. Care and support across
the generations was a central theme.

When asked about their VISION participants noted: Our communities have high levels of "Liveability’ — we are welcoming and connected communities with
strong ethics and values, a thriving and culturally diverse population and intergenerational support and connection. There is widespread access to child, family
and whole-of-community spaces, places and precincts (such as pools, parks, libraries and centres / hub that bring multiple assets together), and sporting and
recreational areas to encourage active and connected lifestyles. There are services to meet the needs of our community across the life span from the early years
to ageing — including childcare, preschool, youth support, education, health care across the ages and aged care and support.
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Objective 1.1 Create and maintain beautiful, safe, welcoming and accessible community spaces that enhance
healthy living, active lifestyles and connection

Strategy 1.1.1 Invest in place-making, streetscape and resident (prospective resident and visitor) amenity improvements (EDS, Action 3.4.2);

Delivery

Streetscape
Maintenance

Funding secured
Signs manufactured and
installed

Action Responsible DeliveryYears Current Efforts Partners |
Cod Action (as an Qutcome) Functional Target { Measure (expenditure / Stakeholder
oce Area 2626 | 26/27 | 27/28 | 28129 projects) a Lil’l:S <
Research and develop Streetscape DGBCS Funding secured Irrigation Strategy BBAC
Masterplans for Balranald and Euston | Community Streetscape Masterplans $30,000 {2025/26) EPAC
- Engagement | developed
(including an Irrigation Strategy) DIPS Commence delivery
tcostTree Priority 1 X X X
Management, recomimendations
Streetscape
Maintenance
Review and implement Council's Tree | DGBCS Council's Tree Policy BBAC
Policy (audits and planning) Community reviewed EPAc
Engagement Cornmence delivery
DIPS Priority 1
Strest Tree recommendations X X
Management,
Parks &
Reserves
Median strips Garreffa Parade{ Euston | DGBCS Community engagement CostTBD (2025/26) EPAC
to be undertaken in conjunction with | Community fi”’::gr system
Engagement 0,
the Garreffa Park development DIPS y (2026/26)
Facilities
Management,
Streetscape
Maintenance
Town and Village entrance signage DGBCS A plan and design for BBAC
{connect to priorities / features Community T";’"“ and Village EF;'?TCA ¢
: : Engagement entrance signage is
identified in Strategy 1.2}and visitor [}|%§ duvelonsd tsend o Corpmunity
amenity needs identified in Strategy Faciities multiple stakeholder X X groups
34 4) Management, needs
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Town beautification and cleanliness
continues as a priority of Council
reflecting these as highly valued
attributes by our communities

DGBCS
Community
Engagement
DIPS
Facilities
Management,
Parks &
Reserves,
Streetscape
Muaintenance,
Street Tree
Management

Continue to work with
Advisory Committees to
priorit:ise and complete
beautification actwities
Improvements in
Community Satisfaction
ratings specific to
beautification and
cleanliness

Euston Courthouse
building works 100,000
(2025/26)

Ornate Gates Greenham
Park entrance $10,000
(2025/26)

Murray Terrace Tollet
Euston s45,000
(2025/26)

Harben St Balranald
kerb, gutter, drainage
$140,000 (2025/26)
River St gutter
replacement 45,000
{2025/26)

Kerb and gutter
construction $50,000
(2025/26)

K&G Maintenance
Balranald $30,000
(2025/26)

Gutter and Street
cleaning 325,000
(2025/26)

Cemetery maintenance
$68,000 (2025/26)
Parks and Reserves
Balranald $56,000
{2025/26)

Parks and Reserves
Euston 25,000
(2025/26)

BBAC
EPAC

Strategy 1.1.2 Continue to maintain and, where feasible, extend public places and spaces that support community to come together and participate in

healthy, active and connected ways (including community halls, libraries, parks, playgrounds, recreative reserves, galleries, theatres, green spaces, and access

to nature);
Action Responsible Delivery Years Current Efforts Delivery Partners /
o Action (as an Outcome) Functional |  Target/Measure (expenditure | | (oLt der Links
ode Area 25026 | 26/27 | 2728 | 28f29 projects) akehmcer Lnks
Anderson Park, Euston DGBCS New tolets planned Propased cost: frac
Create a family friendly, Community Community engagement $124,275 (nc Purpose formed
N o N Sngumeent to inform Park priorities X X installation of new todets, | Euston family advisory
accessible space with amenities DIPS completed tidy of existing torlets, group
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including shade, seating and
tailets

Facilities
Management,
Parks & Reserves

Park development
including playground and
amenities designed and
costed

new sign boards, plants

Toilet block $8g,000

Funding secured (2025/26)
Build completed
Playground Development DGBCS Community engagement Cost TBD {2025/26) EPAC
Garreffa Place/ Tayla Court, Community to inform Park priorities Purpose formed
Euston Engagement completed Euston family advisory
DIPS Park development group
Facilities including playground and
Management, amenities designed and

Parks & Reserves

costed
Funding secured
Build completed

Riverwalk, Balranald extended DIPS Extended Riverwalk BBAC

(through Balranald Caravan Park | Transport design developed and GBITAL
; i Infrastructure, costed

funding applications, Strategy Ports & Reserves | Funding secured

3.43)

Bird trail, Balranald repaired and | DIPS Asset assessment BBAC

maintained Transport completed on Bird Trail GBITAC

iﬂf‘ragi’(u({ure‘ Repair and maintenance

Parks & Reserves

budget developed
Funding secured
Necessary works
completed

River Precinct, Kyalite DGBCS Kyalite River Precinct Kyalite Progress
Review and seek ﬂmdmg for the Community priorities \de?:iﬁed by KPA Association
continued development of Eg’sgeme”‘ E::g;‘gd::(:f:; ¢
Kyslite community identified Focks Necessary works
priorities P;;:;;;;men!, completed in a phased

Parks & Reserves appraach based an KPA

priorities

Development of the Euston to DIPS Community engagement EPAC
Weir Trail Transport to inform Trail priorities

Infrastructure, completed

Parks & Reserves

Trail development
including amenities
designed and costed
Funding secured
Build completed

Explore feasibility and funding DGBCS Community engagement Balranald swimming | Purpose formed
streams for wet play areas Community to inform Splash Park pool works $45,000 Balranald ] Euston
Engagement prionities completed (2025/26) family advisary group
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(Splash Park) in Balranald and DIPS Splash Park development Pool operating costs - | SCAIWAC
Euston (consider replacing pool | Assets/Faciities :dud'“g aﬂz‘cn't“fsd za‘al"gs and service EPAC
Management, esigned and coste including
in Balranald if funding available) Swimmingpool | Funding secured maintenance,
Build(s} completed electricity, chemicals)

$164,961 (2026/26)
Across all public space and place DGBCS Key reference documents, Building works to BBAC
developments ensure that Community such a‘stheth!Af agd ‘:AR (Theast;egovzl $50,000 'EZJ:CG

, Engagement are referred to for bes 2026/26) an

accessibility and safety are key DIPS practice in public space maintenance $5,000 | Purpose formed
features. Seek input from Assets / Facilities and place developments (2025/26) community advisory
community members with lived Management, ) Council Chambers group (diverse
experience (including community | syeetscape relevelling, representation)
members who are older, have a | Maintenance :2;::{: et
disability, specific access needs, g Ub;’;‘ & Council $60,000 (2025/26)
young families, diverse cultural vidings X A ) Museurms
groups) maintenance $5,000

(2025/25)

Art Gallery

maintenance 6,000

(2025{26)

Public Halls

maintenance, cleaning

and electricity $g,800

(202¢/26)

Strategy 1.1.3 Increase physical and social infrastructure to provide accessible, meaningful and safe ways for people of all abilities to participate in and

contribute to our communities;

Respongb]e DehveerearS Current
Action ) ) Efforts Delivery Partners /
Action {(as an Outcome) Functional Target /| Measure ) :
Code 9 (expenditure/ | Stakeholder Links
Area 2526 | 26{27 | 27/28 | 28/29 p
projects)
Footpath / lighting Court St ensuring | DIPS Cement footpaths and Mandala Place
secure pedestrian movement Transport lighting completed residents / MacKiliop
Infrastructure, along Court St, adjacent Community Services
between Mandala Place and Market Streetscape to Mandala Place X X clients and staff
St, Balranald Maintenance providing sealed and Department of
fully lit access to CBD Communities and
Justice
Footpath / lighting ensuring secure DIPS Is this already achieved? Bidgee Haven residents
pedestrian movement between Transport X and staff
infrastructure,
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Bidgee Haven and Market St, Streetscape
Balranald Maintenance
Upgrade the Disability Parking Bays | DIPS Signage, road marking Upgrade SCAIWAC
in Balranald Township (Market and | Transport and ramp approaches Disabiity parking | DIAP Agvisary Group
Infrastructure completed 5igns $7,000
Myall Sts) to meet standards (202¢/26)
Appiy all ab|||ty and child friend[y / DIPS Process developed to Advisory Committees
child developmental lens to all Parks & Reserves | enable Purpese-Formed as relevant
Lol d d DGBCS Advisory Groups for FNAG
municipal playgrounds, constder Communit project specific / short Local preschools and
purpose fﬁfmed pal’entS groups to Enaa em(:‘.l}:' term gwdan(e schools
inform decisions grgsment
Refer to Strategy 2.3.1 DIAP DGBCS DIAP Advisory Group
"
development for specific Commurity SCAIWAC
recommendations regarding Engagement
accessible, meaningful and safe
participation of all of community
Upgrade of the NSW side of the DIPS Asset assessment EPAC
Euston to Robinvale walking track Transport completed on existing REBA
Infrastructure, Euston to Robinvale
Parks & Reserves | walking track
Repair and
maintenance budget
developed
Funding secured
Necessary works
completed
Completion of walking track, DIPS Asset assessment Endeavour Drive
Endeavour drive to Market St, Transport completed on existing residents
. Infrastructure, walking track, BBAC
Balranald Parks & Reserves | Endeavour drive to SCAIWAC
Market St FNAG
Repair and BALC
maintenance budget
developed
Funding secured
Necessary works
completed
Develop and maintain a Welcome DGBCS Funding secured Advisory Committees
Pack for newly arrived residentsto | Community \elcome Pack Key local services and
Engagement researched and organisations
the Balranald LGA developed
Number of packs

distributed annually
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Strategy 1.1.4 Understand the precursors to poor community safety and respond proactively for lasting resolution and all of community wellbeing;

feature uneven surfaces in high
pedestrian areas

Priorities and address
Perceptions of
community safety
!R‘\pfOVQS

DeliveryYears Current
Action Action (as an Outcome) Responsible Target / Measure Effortg Delivery Partners /
Code Functional Area 25126 | 26/27 | 27128 | 28129 {expenditure | Stakeholder Links
/ projects)
CCTV strategy to encourage DIPS High incidence BBAC
community perception of safety, | Assets/Facilites vandalism data SCAWAC
CCTV would not be monitored Management, reviewed to determine GBITAC
’ Streetscape CCTV locations
only used for evidential purposesif | ;. tenance, Public | Funding secured X X X
needed & Council Buildings | Purchase and
installation completed
Vandalism data
monitored for impact
Apply and advocate for fundmg / DGBCS Successful funding Youth services Department of
support for youth programs Community applications $18 6oo Communities and
Engagement, Number of youth (2025/26) Justice
Community Services | ctivities and events X X X X Balranald Library
held Local schools NSW
Youth specific programs State Library
delivered SCAIWAC
Undertake an assessment of DGBCS Determine interest by Balranald Library
council spaces (Balranald and Community Coim":”mw fora " é‘é‘j '\S/:\hcws
N “naagem volunteer run you SCAIY
Euston) suitable for use by youth 'éoi ii m‘;;‘s orvices | space, iFinterestthen EPAC
after hours on weekends (Staﬁed DIPS Assessment of suitable Department of
by volunteers?), work with Assets / Facilities Council owned spaces X X X X Communities and
community to develop a strategy | management commipleted Justice
Delivery model
developed
Funding secured
Register of use by youth
kept to inform value
Drawing on Streetscape DIPS Create list of medium - BBAC
Masterplan (Strategy 1.1.1) planto | Streetscape high bse areas thatare EPAC
address spaces that are poorly lit, | Mamtenance poorty I, have poor eaec
t lines of sight and  or SCAWAC
provide poor lines of sight, or uneven surfaces X X X X
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Reduction in falls
occurring on Council
owned / maintained
surfaces

Understand and advocate for DGBCS Increased community SCAIWAC (& BTAC)
responses to Farmly violence Commurity i:ugr::les;::(::i forms iiix_ﬁc .
¢ men| f lence ~al e
Precursors across our LGA. Engagement Encreasgd local access to Local schools
Increase community awareness of family violence supports MaariMa
the forms of family violence and services Balranald MPS
(coercive control) and local and Family viclence related
regional supports and services s of the BTAC parvice
Ensure all public health and safety | DIPS Compliance with Health
standards are being met Emergency National Health and Inspection and
Management, Food Medical Research Testing $7,500
Inspections Council drinking water (2026/26)
DGBCS standards
Risk iManagement Food premises are
inspected according to
standards
Council supports and promotes DGBCS Number of animals
responsible pet ownership Community ce::;lame\d wa_r:ldermg
including through hot weather Engagement r: U s awareness
DIPS ncreases
care campaigns, management of Animal Cantrol Designated off leash
wandering animals and designated | e areas are advertised
off leash areas through Council
newsletter and social
media
Continue to support emergency DiPS Local Emergency Rural Fire Local Emergency
services and first responders Emergency Management Service Management
Management Committee obligations contributions Committee
met $126,000 SES
(2025/26) Ambulance NSW
Rural Fire Palice NSW
Service capital Fire and Rescue NSW
$110,000
(2025/26)
SES
contribution
510,600
(2025/26)
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Objective 1.2 Create events and platforms that celebrate our unique communities and entire municipality, building
on pride and sense of place

Strategy 1.2.1 Work with our communities to clearly identify and understand our unique attributes and their alignment across the region;

Responsible DeliveryYears Current
Action Efforts Delivery Partners |
Action (as an Outcome) Functional Target  Measure
Code Area 25126 | 26127 | 27128 | 2829 (expenditure | Stakeholder Links
| projects)
Undertake a simple community DGBCS Community Community
engagement process that supports Community engagement completed Engagement Strategy
community input into defining our Engagement Additional insights taken Advisory Committees
from CSP and EDS
unique attributes - use knowledge to Simple list of key X
guide Strategy 1.2.2 community attributes for
LGA town and villages
compiled and referenced
Actively seek funding and implement | DGBCS Funding secured Destination Riverina
recommendations of the Destination | Economic OMP priority areas Murray
Management Plan as funding Development, implemented as possible X X X X Destination NSW
Community GBITAC
becomes available Engagement CPAC
Support public arts installations which | DGBCS Project Plan developed BBAC
reflect our sense of place and build Economic E‘;‘::g;‘:m‘?d E_E:cﬁa”w
. n ity ] p
pride. Initial projects identified as the ?:fifﬁﬁ: ‘ engagement completed South West Arts
Euston and Balranald Water Tower Engagement Design brief developed Advice from Silo Art
art. This could include night/light DIPS Artist | artwork agreed X X X X communities
shows on towers Asset
Management,
Facilities
Management
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Strategy 1.2.2 Partner to enhance existing and develop new events and platforms that celebrate our communities, building on pride and sense of place;

; Current
Action Responsible Delivery Years Efforts Delivery Partners /
Cod Action (as an Outcome) Functional Target / Measure ( dit Stak hyld Link
ode Area 2526 | 26027 | 27128 | 28i29 expenditure / akenolder Links
projects)
Continue to provide Council support | DGBCS Festival attendance Euston Club
(financial and in-kind) to key local Economic CO":’”UES to grow | E:‘;i
Development {within in contextual
events including the Euston Salami DIPS paramelers e Destination Riverina
Festival and the Balranald Rociitls weather etc) Murray
Murrumbidgee Classic Fishing ﬁa:fanagemem, X X X X Event organising
competition Asser committees
Management,
Waste
Management,
Parks & Reserves
Explore opportunities to join the DGBCS Music Festival circuit Oz Music Festivals
music festival circuit (consider 519 Economic qaps ;re er;cpiored andf E;i(énatuon NSW
Development considered in terms of
Sky, Sounds of Sand [Mungo] DIPS timeliness to local GBITAC
experiences) Facilitis weather, events and X X
Msnagémen.' opportunities
Asset
Management,
Parks & Reserves
Continue to support the Australia DGBCS Annual Australia Day Australia Day Australia Day
Day celebration, recognising and Community event delivered (C"amf;{;’m" iﬁ:?me
‘ : . Engagement 2025/2 visory
embracing our diverse communities X X X X Committees
National Australia Day
Council (NADC)
Consider, as is feasible, the in-kind DGBCS Council provides in- GBITAC
contributions of Council (includmg Economic kind mngibunobn% rof ii’ﬁ;c .
" : Development an agreed numoer o yalite Progress
fee-free venues, rubbish collection DIPS events acrossthe LGA | X X " X Assockition
and removal) to community events Vst annually Community event
that are inclusive of all community | 0 cement committees of
and celebrate our unique features management
Support and encourage the DGBCS 72 events | GBITAC
attraction of major events to the Economic "1‘"50'”‘;“‘35 ; " “ y « g”"c .
' . Development attracted annuaily estination Riverina
Balranald LGA for locals to enjoy DIPS Murray
South West Arts
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and to encourage visitors to the
reglon

Facilities
Management,
Asset
Management,
Parks & Reserves

Objective 1.3 Improve local access to essential health and wellbeing services and programs - enabling residents to

live, evolve and age well in our communities

Strategy 1.3.1 Collaborate with key Council committees and external networks to comprehensively understand our strengths and challenges in service access

and delivery;
Action Responsible Delivery Years Current Efforts | Delivery Partners
Code Action (as an Qutcome) Functional Target [ Measure {expenditure / | Stakeholder
Area 25/26 | 26/27 | 27128 | 28/29 projects) Links
1.3.1.1 Collaborate with external agencies GM Extend membership of In-kind - SCAIWAC | FW Local Health
and services to understand health DGBCS SCAIWAC to represent JSCAIWAC Project | RDN
dwell-b Communits all local services (inter- Officer (ORG WNSWPHN
and well-being service gaps S 14 agency model) funding) Darling Murray
Economic Service gaps document Murrumbidgee Rural
Develo n;rem, developed to support X X X X Services Network
Commsrr,‘,. advocacy SCAIWAC | SCAIWAC
Enaa emeir Project Officer
Gag ? EPAC
Office of Responsible
Gambling
Seek comprehensive and current GM LGA Health and In-kind - SCAIWAC | WNSWPHN
health and wellbeing data for our Councillors ?;e"e%e;l%jp"’ﬁ’e gcﬂ"*‘:WDAfCR i
a0 ice (-] 10le
LGA from Western NSW PHN to DGBCS Advocacy brief developed X " y y Gambling
support informed advocacy and Community from Profile to support
respond to service gaps (based on ?‘-’"";f: Council | Councillor
COM iC
ioriti advocac
health priorities) Development e
Continue to support service DGBCS Annual SCAIWAC / Council provides | SCAIWAC
networking opportunities such as the | Community Maaritia Health and in-kind supportby | MaariMa Health
Annual SCAIWAC [ MaariMa Health | Services, Wellbeing Services EXPO | X X X X | donatngvenue | Office of Responsible
e ! . aarivle Hes Economic (Theatre Royal) Gambling
and Wellbeing Services EXPO Development In-kind - SCAIWAC

Item 10.2 - Attachment 1

Page 117



ORDINARY COUNCIL MEETING ATTACHMENTS

15 APRIL 2025

Strategy 1.3.2 Advocate across all levels to achieve local level service access and delivery which reflects the needs of all members of our communities and

upholds their rights respective to their regional and

urban counterparts;

Responmble Deliveryveal’s CUrrent
Action . . Efforts Delivery Partners /
Cod Action (as an Qutcome) Functional Target / Measure ( ditur Stakeholder Link
ode Area 25{26 26/27 27/28 28{29 expenditure akenolder Links
[ projects)
13.2.1 Drawing on Action 2.3.1.1 Council will | GM Service gaps document In-kind - SCAIWAC | SCAIWAC
continue to reflect the diversity of Councillors | reviewed SCAIWAC | Project Officer
ties’ 3spi d DGBCS Assessment of gaps SCAIWAC EPAC
communities aspwauons an . undertaken to Project Officer MaariMa Health
advocate regarding gaps —including | Community determine highest {ORG funding) | Office of Responsible
where funded services are not gw‘“’_ priority gaps X X X X Gambling
delivering to agreed scope or scale Dm"?m" Advocacy regarding 2-3 Darling Murray
eveiopment high priority gaps Murrumbidgee Rural
annually Services Network
1-2 service gaps Local State and
remedied annually Federal members
Undertake further research to GM Informed decision made Locaf State member
determine value to LGA moving into Councillors | regarding the most NSW Department of
R Local Health Distri DGBCS beneficial Local Health Health
werina Local Heaith District, ) District for Balranald X X Local Health District
advocate accordingly Community Shire communities representatives
Services,
Economic
Development
Understand the ‘equitable return’ of GM Local State and
services to our communities as a Councillors Frderalmembers
reflection of the royalties being drawn | DGBCS X X X X
from our regions Economic
Development
Continue advocacy to NSW Health for | GM Partial VMO services are Local State and
the return of at least partial VMO Councillors | re-funded by NSW Federal membars
Visiting Medical Officer) rights to th DGBCS Heaith at the Balranald Department of Health
(Visiting Me ca cenyrightsto the Multi-Purpose Service % X Balranald Mutt-
Balranald MU|tJ-PUI’pOS€ Service acute | Economu acute and emergency Purpose Service
and emergency departments Development, | departments
Cormmunity
Engagement
Explore the infrastructure and GM Consult with community Cost TBD EPAC
administrative support required to Councillors De:e'nr(wsne suitable | (2025/26) I(iurr?r‘;:thP .

. venue (current proposa L Ocal ate an
exten.d the Balranald Medical Centre | DIPS for Recreation Reserve X X Federal members
practice to 1-2 day / week delivery Asset Hall) WNSWPHN
into Euston Management, Rural Doctors Network
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Strategic Land
Use Planning
DGBCS
Economic
Development,
Community
Engagement

Seek quote for design
and build
Funding secured

Dept of Health

Strategy 1.3.3 Council actively pursues funding streams enabling Council to provide health and wellbeing services identified as enduring service gaps in our

ies (mental health is identified as the critical initial focus);

growing cohort, with the intent of

beds to XX beds

Action Resmr,]s‘ble Delivery Years Current ,Effms Delivery Partners /
Code Action {as an Outcome) Functional Target [ Measure (expenditure / Stakeholder Links
Area 25/26 | 26/27 | 27/28 | 28l29 projects)
Drawing on Actions 1.3.1.1and GM Assessment of gaps Local State and
1.3.2.1Council consider its role in Councillors "“de"“:“‘e: o d:‘,erm'”e ;‘;d;rg members [
) gaps which might be W Department o
the provision of |dent|ﬁe§1 key DGBCS amenable to Council Health
services —where no outside provider | Economic pravision Balranald MPS
can be secured, funding is available, ?QVE’OP”':”" Possible Council provided X " ¥ X MaariMa
o ommuni i ¢ . \
and the service is self-sustaining. Sem;; 4 Si‘f'«'feshqzm are further SCAIWAC
Any role assumed by Council in the g:f:;i:re feasitle
health / wellbeing sector should Council provision of the
focus on community capacity unmet service need
building and awareness raising
Recogm’se Mental Health was a key DGBCS Place-based Mental In-kind - SCAIWAC | SCAIWAC | SCAIWAC
service gap identified across all LGA | Community Health support delivery 1 SCAIWAC Project | Project Officer
comitwnities and facus on solsons Engagement model researched and Officer (ORG EPAC
i S . DIPS developed (note model funding) MaariMa Health
as d service prlorlty -— lﬂdUdlng the Asset CU"E””Y bemg Office of F!esrmnwble
key role of connection, participation Management, developed by SCAIWAC) Gambling
and creativity in good mental health | sieerscape Model delivered through X X X x Mental Health
Maintenance SCAIWAC with ORG supports and services
trategic Land funding
Use Pianning,
Parks &
Reserves,
Facilities
Management
Council evolves its current aged DGBCS Bxisting funding is used Bidgee Haven Bidgee Haven
care assets and services to meet the | Community to increase the number Upgrade Committee
health and wellbeing needs of this Services, of avallable beds at X X X X | s4.900,00 AWACFAC
9 Bidgee Haven from 15 (2025{26)
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ensuring our residents can age well | Community Additional Australian
locally. Explore a transition plan Engagement furniture, fittings, | Department of Health
hich ret Bid Haven plant, equipment | and Aged Care
which returns Bidgee Have $16,000 (2025/26)
ownership to the community
Drawing on skills audit actions GM Key Essential worker Darling Murray
(Objectives 3.5 and 3.6) Council DGBCS shortages (Objectves 35 Murrumbldgee Rural
actively advocates and recruits for | Economic ng i “;a;fh‘oi::;ente sﬁii»f«flc etwor
k kill health and Development, ' g '
ey skills gaps in health an Homan priority workers ROA
wellbeing services Resources developed DAMA
Targeted strategies to Regional NSW
attract the priority list of Tri-State Workforce
workers are developed X X X X movement
and implemented
Essential worker housing
supply is increased
(Strateqy 4.2.1)
2-3 additional high
priority workers attracted
annually
Council supports the final DGBCS LGA Service Directory In-kind - SCAIWAC | SCAIWAC / SCAIWAC
development and distribution of Community cor;r;pieted, up&gadzd to /(;sffCAlw('ginqect ri;rc;echtﬂoffncer
Engagement website, printed an icer aanMa
SCAIWACs Health and Wellbeing distributed X X funding) Balranald MPS

Service Directory throughout the
LGA communities

Strategy 1.3.4 Recognise and support the critical role of vol

through connection, sport, art and culture;

teer groups, events and activities in supporting comm

health and wellbeing includi

recognise volunteers (for example a

Action Responsible DeliveryYears Current Efforts Delivery Partners
Cod Action (as an Outcome) Functional Target / Measure (expenditure / Stakeholder Link
oce Area 2526 | 26/27 | 27128 | 2829 projects) akeholder Links
Volunteer organisations using DGBCS Matlout to all volunteer All volunteer
Council owned buildings AND Rates groups who currently pay organisations
Volunteer organisations in buildings rates regarding process currently paying
to have rates donated Council rates
not owned by Council are aware of Increase in the number of X X X X
the process for requesting rate volunteer groups
donations achieving a rates
donation annually
Explore community interest in DGBCS Determine funding Adwisary Committees
Volunteer Week activities to Community | available for avolunteer X X X X Local volunteer
Engagement week activity / support organisations
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luncheon), seek feedback from
volunteers reqarding the form of
recognition they would value

Develop a list of possible
activities / supports

Each year conduct an
online voting process
enabling volunteer
groups to select preferred
activity / support

Department of
Communities and
Justice

Continue to support and promote
the critical work of The Gallery,
recognising the role of the artsin
improved mental health (consider an
Arts for All program which increases
the reach of our arts programs,
mobile delivery? Pop-Up arts events)

DGBCS

Community
Engagement

Delivery 1-2 Arts for All
programs across the LGA
annually, providing
outreach and accessta
arts programs for people
less likely to participate

In-kind - SCAIWAC
1 SCAIWAC Project
Officer (ORG
funding)
Contribution to
SW Arts 6,000
(2025/26)

The Gallery
South West Arts
SCAIWAC
GBITAC
Department of
Communities and
Jusuce

Objective 1.4 Protect those lifestyle attributes our communities value — upholding community principles to balance
and guide growth and development

Strategy 1.4.1 Council understands and upholds our communities’ preferences regarding balanced growth and development, protecting our high value

lifestyle attributes;
Responsﬁﬂe DEI{VEFYYEEI’S Current
Action ) ) Efforts Delivery Partners |
Cod Action (as an Outcome) Functional Target | Measure dit Stakeholder Link
ode Area 25126 | 26/27 | 27/28 | 28/29 (expenditure takehaolder Links
/ projects)
All Council Plans including the LEP DIPS Summary document of Department of
must reflect the needs and aspirations | Strategic Land :I"““’“““”Y aspirations Planning
: i Use Planning leveloped
of our communities as gathered Surnmary used to guide
through recent engagement for the DGBCS and inform
development of the Economic Communty | development decisions X X X X
Development Strategy and Engagement,
Community Strategic Plan Economic
Development
(inc Tourism)
Guide sustainable, high quality DIPS Increase in Community Department of
development outcomes for the Strategic Land | Satisfaction with Plaming
ity th h rt advi Use Planning Council's development Office of Local
community through expert advice, ' decisions X X % X Government NSW
transparent, efficient assessment,
policy input and continuous
improvement
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Proactively p

traction and
attraction and

romote our highly valued
butes for population

growtn

GM
DIPS
DGBCS
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PILLAR 2 This Pillar reflects the importance of sustaining and nurturing our
Our Community communities as resilient, resourceful, safe and inclusive. We are
both communities of place and communities of interest. This
means we gather BOTH because of where we live AND who we

are. We are diverse, creative and vibrant. We are leaders,
volunteers, families and friends. We are proud of, and want to
celebrate, our deep and diverse culture and heritage.

This Pillar reflects the importance of sustaining and nurturing our communities as resilient, resourceful, safe and inclusive. We are both communities of place
and communities of interest. This means we gather BOTH because of where we live AND who we are. We are diverse, creative and vibrant. We are leaders,
volunteers, families and friends. We are proud of, and want to celebrate, our deep and diverse culture and heritage.

Our community wants to feel safe and supported, to live in a municipality that is relaxed, where we have opportunities to get to know our neighbours, where
people are happy and friendly and where the needs of all residents, from the young to the old, and those with disabilities are treated with equity and fairness. We
want to stand beside our First Nations community members, prioritising Reconciliation and a strong future for all. We uphold and protect the rights of ALL
community members.

The community survey for the Community Strategic Plan asked participants What do you value most about where you live? From 11 options the two most
selected options reflected the Pillar of Our Community - Small community atmosphere (quiet, safe, friendly) (64.2%), and Family and friends (61.6% of
respondents).

Question 11 of the community survey asked What is your VISION for your Council area (what will it have, look and feel like)? This was an open response guestion
with responses themed to categories. The third most mentioned categories were for Thriving, resilient populations, communities and volunteers; Existing and
emerging industries are committed to our community’s wellbeing and A safe and inclusive community and environment for all residents, free of crime / violence
| degradation both yielded 20 mentions and A compassionate, safe welcoming and inclusive community (six mentions) and Systems to support community voice
sharing and our volunteers (five mentions).

Through six community workshops and two specialist community workshops our communities also clearly shared their voices. Community members, the
people, safety; and our history including First nations and early settlers; and sporting and volunteer groups were frequently noted as GREAT things about where
you live. Similarly, a frequently noted CHALLENGE was around volunteer numbers and volunteer burnout, and the decline of some community groups and, for
some, concerns about community safety, inclusion and well-being.

Item 10.2 - Attachment 1 Page 123



ORDINARY COUNCIL MEETING ATTACHMENTS

15 APRIL 2025

When asked about their VISION participants noted: Our volunteers are protected and supported, with consideration given to a Volunteer Coordinator role; and
QOur communities are welcoming, cared for, accessible and attractive to both locals and visitors. This includes footpaths, entrances and signage / information

boards.

Objective 2.1 Support our existing leaders and volunteers and grow our activism skills

Strategy 2.1.1 Create a Volunteer Coordinator role within Council to offer practical, secretariat, and capacity building support to our volunteer groups;

Streetscape
Mamntenance

. . DeliveryYears %‘;m”t - .
Action . esponsible orts elivery Partners /
Cod Action {(as an Qutcome) F tp A Target [ Measure ( diture/ | Stak }:yld Link
ode unctional Area 25026 | 26127 | 27128 | 28729 expen |lu)re takenolder Links
projects
Seek funding for a Volunteer DGBCS Funding secured Community groups
Coordinator position within Council | Economic VQ‘”;“QQ;C"O"”M‘U' 2" Advisory
Development (inc employe ommittees
(ideally a local persgn) to support Toutism) Number of successiul FRRR
volunteer groups with grant grant applications Communities NSW
applications, coordinated training, annually X X X The Centre for
and to facilitate the collective Number of coordinated EUIU"‘EE'_’"‘JG .
impact / strategic alignment of their Ki‘g:;%:::{:‘smmm emmunity Grants Hu
purpose and goals (consider FRRR vents ‘
IRCF model)
Utilise and share as relevant GM Review all Counci Federal and State
advocacy messages which draw on | Councillors ::’:;:j":’h‘:;e;a;m . ?::;e: by Voluntesr
i % i A unie
community feedback and key data— | DGBCS CSP Strategies organisations
enabling our leaders and volunteers | Economic Circulate amongst All Advisory
to provide clear and aligned media ?“‘"’”ﬂmem(’”c Volunteers groups as Committees
. ourism), )
messaging (newsletter [ radio etc) to (‘;,:wi”y “?k*‘f;m to the specific . y y .
; : mandates
meet o.ur collective needs / Engagement, Support with media
aspirations (align to advocacy-based | Community promotion and
Strategtes 1.3.3,13.2,2.2.3, 2.2.2, Services Awareness raising
431,433, 6.4-2) DIPS
Asset Management,
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Strategy 2.1.2 Work with local schools and key organisations to develop and deliver a Volunteer Mentoring programy;

Current
Responsible Delivery Years
Action _ Efforts Delivery Partners f
Cod Action (as an Outcome) Functional Target [ Measure diture/ | Stakeholder Link
ode Area 26/26 | 2627 | 27/28 | 28/29 (expenditure axeholder Links
projects)
Through the Volunteer Coordinator | DGBCS Research completed Advisory Committees
research volunteer mentoring Economic Draft recommendations Community Volunteer
Development presented to key organisations
models for children and youth (in¢ Tourismy), stakeholders Local schools /
Community Volunteer Mentoring X X X preschools
Engagement, Model launch The Centre for
First 'intake’ of child and Volunteering
youth volunteers Community Grants
commence Hub
Through Council events, services and | DGBCS Identify simple, no-cost Advisory Committees
public spaces (such as parks and Economic volunteering y Community Volunteer
Development | opportunities for school organisations
gardens) create safe and supported (incTourismy), | Students Local schools
opportunities for schools to facilitate Community Work with schools to Bidgee Haven
their student’s participation in Engagement | develop processes / Balranald Hospital
volunteering roles (with the added DIPS policies to enable student X X The Centre for
. rticipation Volunteering
benefit of exposing young people to | Asset pa
.| Co-deliver XX student Community Grants
careers in Local Government) gf:;gfrpiﬂa volunteering b
Maintenance opportunities annually
Natural
resource
management
Ensure these efforts are recognised | DGBCS Document and Advisory Committees
to encourage participation and pride, | Community photograph volunteering Community Volunteer
. ) . Engagement activities organisations
including locally thrqugh the Shire Showcase XX activities X X Loeal schools
newsletter and at higher levels annually
through awards programs

Strategy 2.1.3 Work with employment services and key organisations to engage and support un- and under-employed community members in volunteering

roles;
Current
Responsibl Delivery Years _
Action &sp e Efforts Delivery Partners /
Action (as an Outcome) Functional Target [ Measure )
Code Area 25126 | 26127 | 27128 | 28129 {expenditure [ | Stakeholder Links
projects)
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The Volunteer Coordinator works with | DGBCS Local employment Advisory Committees
employment agencies and disability | Human agencies and disability Volunteer Groups
services to create volunteering Resources, services are engaged MacKillop Community

Work Health Number of un- and Services
opportunities for adult community and Safety under-employed Employment Agencies
members who would benefit from Feonomic. community members X X Community Grants Hub
increased participation, connection Development engaged in volunteering
and employment skill learning (ncToursm), | OPportunities

Community

Engagement
Ensure these efforts are recognised to | DGBCS Document and Advisory Committees
encourage participation and pride, Community | Photograph volunteering Volunteer Groups
including locally through the Shire Engagement | ACVAES X X

newsletter and at higher levels
through awards programs

Showcase XX activities
annually

Strategy 2.1.4 We celebrate our community leaders, promoting their achievements at all levels. We create a culture that values and respects community

leadership (EDS, Action 5.1.4);

(note each profile becomes an
automatic entry in the Australia Day
award ceremony)

published in BSC
newsletter

Certificate presented to
each Community Leader
of the Month

Respongble DehveerEE rs CUrrent
Action Efforts Delivery Partners
Cod Action (as an Qutcome) Functional Target [ Measure ( nditure/ | Stakeholder Link
oge Arca 25;'26 26f27 2?/28 28]29 expe_ 1ture akenoider Links
projects)
Continue to support the Australia DGBCS Annual Australia Day Australia Day
Day celebration, recognising and Community celebration is delivered Committee
braci di Engagement | across LGA communities X X X X National Aystralia Day
empracing our diverse communities Council (NADC)
(from Strategy1.2.2)
Facilitate a ‘Community Leader of DGBCS Process developed to Councillors and staff to
the Month’ profile within the Shire Community sfppm easy nomination support with
. Engagement of community leaders dentification
Newsletter where a community 12-12 Community Leader Volynteer Coordinator
member is recognised and profiled of the Month profiles ¥ X X Community Voluntaer

arganisations

The Centre for
Volunteering
Advisory Committees
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Objective 2.2 Nurture and support our families to thrive as the primary place of care and first educators of their
children

Strategy 2.2.1 Understand and advocate for the needs of all our families, so parents are connected and supported, and children are safe and thriving;

_ _ Delivery Years C:J:Frrent _
Action Action (25 an Outcome) Responsible Target / Measure E oqs Delivery Partners {
Code Functional Area 26126 | 26/27 | 27128 | 28129 (expenditure | | Stakeholder Links
projects)
2.2.1.1 | Building on Objective 1.3 DGBCS Review all service gaps In-kind - Darling Murray
understand services strengths Library Services, research SCAWACY Murrumbidgee Rural
and gaps specific to families with Community Services, | Document those gaps SCAIWAC Project | Services Network
_ Community specific to children aged Officer (ORG MaariMa
children aged 0-18 years Engagement 0-18 years funding) Balranald MPS
X X X X Locatschools |
preschools {LDC/
playgroups
REHS | MVAC
SCAIWAC
EPAC
Understand the needs and DGBCS Through research review In-kind - MaariMa
aspirations of our LGA families Library Services, and targeted research SCAIWAC { RODHS { MVAC
h children aged 0-18 vears Community Services, | (€. families with children SCAIWAC Project | Local schools
with chi gedo-1ey Community o-18 yrs) understand the X X X X Officer (ORG preschools [LDC/
Engagement needs and aspirations of funding) playgroups
our families EPAC
Summarise these SCAIWALC
understandings
Combine community feedback Councillors Review national evidence Local schools /
with the evidence base regarding DGBCS base, combine with local preschools {LDC/
) . understanding and playgroups
the importance of the early years | Library Services, knowledge EPAC
to Inform al'ld devek}p Strateglc gg;:zz:ys?’wffsf Set ¢lear priorities to SCAMWAC
advocacy for our communities fﬂgagemei{ inform advocacy X X X X Maaria
Create a child, youth and RDHS / MVAC
family advocacy Department of
document with key Communities and
statistics and identified lustice
needs
Continue to create and DGBCS Design a simple child and Library SCAIWAC
safeguard high quality and Library Services, youth friendly Counc:l equipment and F_!BAC
accessible public spaces where Community Services, | survey about Council’s X X X X books $19,000 EPAC
public spaces {2025/2¢) Local schools
Implement every 2 years preschools
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families can connect and be Community Document data trends, Parent bodies
active (Strategles 11.2-1.1.4) Engagement monitor and improve as Department of
DIPS needed Communities and
Strategic Land Use lustice
Planning,
Public & Council
Buildings,
Swimming Pool,
Parks & Reserves,
Asset Management
Recognise and safeguard the DGBCS From SCAIWACs Health Maarifia
role of extended family and Library Services, g"‘" Wc"bg‘g oervice ) g;‘s;‘?ﬁmis
‘ ; irectory (Strategy 1.3
community to protecting and gﬂ’;:::’g Services, m(mseywmmufw 33 Department of
nurturing our children, explore Engagement awareness of existing Communities and

models which facilitate support
to our families for example
‘friends of families and children

Family Support Services
From Action 2.2.1.1
document service gaps
regarding family support
and advocate accordingly
Creatively respond to
enduring service gaps
through pilot programs,
volunteer models

Justice
Department of
Education
Local schools
EPAC
SCAIWAL

Strategy 2.2.2 Our early years and early intervention services me

et the needs of our children and families through a blend of delivery models;

. . . DeliveryYears CE“;;“’ nt T
ction ’ esponsible orts elive artners
Cod Action (as an Qutcome) F p A Target { Measure di Stak r:yld Link f
ode unctional Area 26126 | 26/27 | 27/28 | 2829 (expenditure / takeholder Links
projects)
Extending on Objective 1.3 (and DGBCS Refine previously In-kind - MaarMa
Action 2.2.1.1) identify service Library Services, documented gaps to SCAIWAC Balranald MPS
. Community Services, children aged o-g years SCAIWAC Project | Maternal and Child
strengths and gaps specific to ' .
Community identify service strengths Officer (ORG Health
- the early years (o-5 years). Engagement and promote these to X X X X funding) RDHS ¢ MVAC
e Identify critical workforce gaps encourage uptake by Local Preschool {LDC /
(Early Childhood Teachers) families with children playgroups
aged o-g years SCAIWAC
EPAC
Balranald Library
Extending on Strategy 1.3.1— DGBCS Refine WNSWPHNs LGA MaariMa
2.2.2.2 | WNSWPHNSs development of an | Library Services, Health and Wellbeing X X X X Balranald MPS
RDHS | MVAC
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LGA Health and Wellbeing profile

Community Services,

profile with locally

Local Preschool j LDC

2.2.23

further explore our early years Community available Early Years data SCAIWAC
data. Develon a baseline and Engagement Select 3-4 key indicators EPAC
ata. bevelop seline to 'track’ at the various
clear improvement targets data release periods to
determine change
Create clear advocacy GM Advocate based on Royal Far West
documents which build on Councillors knowledge, strengths and Local and regional
gaps identified through Health Services
Actions 2.2.2.1and 2.2.2.2 DGBCS Actions 2.2.2.1and (including cross border
(above) to secure the service Library Services, 2.9.3.2 Swan Hilland
needs of our early years’ Community Senices, | seek Department and Robinvale)
community. Consider alternative Community Service partnerships Department of
Engagement based on the opportunity X X X X Communities and

delivery models, pilot programs
and partnerships with key
services

for delivery models in thin
Jremote markets

Justice

Department of
Education
Department of Social
Services (Federal)
Raising Children
Netwaork

Strategy 2.2.3 Across our municipality Early Childhood Education and Care services {childcare, Outside School Hours Care, preschool and school) are available

at the required scale and highest levels of quality;

Engagement

. . . DeliveryYears (éx;frrent elverp f
ction esponsible orts elivery Partners
Action (as an Qutcome) P Target [ Measure ) Y
g
Code Functional Area 25026 | 26/27 | 27128 | 28129 (expenditure | Stakeholder Links
/ projects)
Advocate to Federal GM Document current Live Better
Government (childcare and DGBCS workforce:hc;rtagfs Federsl and State
; across each education members

Outside School Hours Care) and D(;,f;?;;;erﬂ {inc service Australian & NSW

State Government (preschool) Tourism), Collate and develop Departments of
2231 for adequgte support to our Community sun’;marg | | X " . y Education

communities to ensure gender Engagement Explore delivery models

equity and school readiness, which support access in

i ) rural and remote

including delivery models for communities

remote communities such as Advocate for pay parity

Clare

Waork with Early Childhood DGBCS Building on Action Live Better

Education and Care Services, Community 2233 (above) X X X X Euston Preschool
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Early Years Managers, local DIPS Partner and advocate Balranald Early
schools and Departments of Strategic Land Use to remedy shortages Learning Centre
Education to facilitate levers for | P/aamng. Consider grow your Workforce Australia
v Facilities Management, | ©Wn workforce models Australian & NSW
workforce development and Asset Management, Document successful Departments of
recruitment (including housing recruitments (into Education
and amenity featuresj either employment of Catholic Diocese
pathways trainings) Tertiary education
providers (RTOs, TAFE,
Universities, CUC)
Work with local schools to DGBCS Meet annually with NSW Department of
support informed advocacy that Economic school aﬁd preschool Education
l our children and Development (inc leadership across Wilcanma-Forbes
ensures attoy Tourism) Balranald, Clare and X X X X Catholic Diocese
young people receive a high Commu;wty Euston to understand SCAWAC
standard of education Engagement needs and identify EPAC
Councillors aligned advocacy areas

Objective 2.3 We uphold the rights of all residents including those with a disability and/or experiencing under-
resourcing

Strategy 2.3.1 Research and implement a comprehensive Disability Inclusion Action Plan to meet the needs of all community members;

Action
Code

Action (as an Outcome)

Responsible
Functional Area

Target / Measure

Delivery Years

25/26

26/27

27/28

28129

Current
Efforts
{expenditure /
projects)

Delivery Partners /
Stakeholder Links

Drawing on the knowledge of
people with lived experience,
key services and community
groups research and develop a
Disability Inclusion Action Plan

DGBCS
Community Services,
Commurnity
Engagement

Community engagement
completed
DIAP developed

SCAIWAC

MacKillop Community
Services

Mandala Place
residents

Bidgee Haven residents
Community members
self-nominating with
lived experience

Local schools
Department of
Communities and
Justice

Develop a DIAP Implementation
Plan, setting priority actions by

DGBCS

DIAP Implementation
Plan developed

SCAIWAC
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years and resourcing Community Services, Department of

requirements Community Communities and
Engagement Justice

A celebration to launch the DGBCS Community celebration SCAIWAC

DIAP s planned and held Community delivered MacKillop Community

Engagement

Services

Mandala Place
residents

Bidgee Haven residents
Community members
self-nominating with
lived experience

Local schools

Strategy 2.3.2 Advocate for and uphold the rights of all community members, with a focus on those with a disability or experiencing under-resourcing,

ensuring all community members have equitable access to opportunities to participate, contribute and thrive;
. . . Delivery Years (I:El;:em Del .
ction esponsible orts elivery Partners
Cod Action (as an Qutcome) E P A Target / Measure ditore/ | Stak r:yld L k[
ode unctional Area 2526 | 26127 | 27128 | 28/29 (expendi u;e akeholder Links
projects
Council implements the Child GM Child Safe Orgarisation Office of the Children’s
Safe Organisation program Councillors E’Ogr“"’ ';"pse!’“; "tfd E”a'?"‘: an
ommunity celedration 0C3l SChOOoIs and
through the NSW Child Safe DGBCS delvered preschools
Scheme Community X Balranald Library
https./ic Engagement SCAWAC
v.aufaboutiwhat-
organisation
Council becomes an accredited GM White Ribbon In-kind - White Ribbon Australia
White Ribbon Organisatson Councillors accreditation achieved SCAIWAC | NSW Police
DGBCS Community celebration SCAIWAC Project | SCAIWAC
delivered Officer (ORG BTAC
Community X funding)
Engagement, ’
Human Resources,
Work Health and
Safety,
Risk Management
Create community friendly, DGBCS Drawing on available In-kind - Department of
accessible infographic tosupport | Community collateral create an LGA SCAIWAC / Communities and
broad community understanding | £rgagement x X | SCAMWAC Project | Justice
y 9 Officer (ORG SCAIWAC
of the need for and importance funding)
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of safety, inclusion and
participation for all

Council medel the ability to GM With thorough planning Department of
provide safe, inclusive and equal | DIPS and & commitment to Communities and
rticipation opportunities to all | DGBCS high integrity and e
participa . pp _ respectful experiences X X SCAWAC
community members through Councillors Council seeks to both Community Grants Hub
their employment and employ and engage as
volunteering roles volunteers’ people of all
abilities and backgrounds
Council committees ensure the GM ACouncil Volunteer All Committees of
respectful inclusion of people of | DIPS Inclusion Policy is Council
developed directing and
all abilities and people DGBCS supporting all
experiencing sustained under Councillors commiittees of Council in X X %

resourcing in their committees

the inclusion of people of
all abilities and those
experiencing sustained

under resourcing

Objective 2.4 Understand, share and showcase local culture and heritage. Achieve meaningful, empowering
Reconciliation across our municipality

Strategy 2.4.1 A Reconciliation Action Plan is researched and developed locally, creating a central platform for healing and from which to move forwards

(EDS, Action 5.1.1);
DeliveryYears Current
Action , Responsible Efforts Delivery Partners /
Action (as an Qutcome) i Target [ Measure ) :
Code Functional Area 26126 | 26/27 | 2728 | 28129 (expenditure [ | Stakeholder Links
projects)
With the leadership and inclusion | GM Reflect RAP researched Reflect Reconciliation
of First Nations people Council Councillors and developed Recondiiation | Austradia
h and adoot its first DGBCS " ) Consulting Dept of Communities
researc p - ¥ X 430,000 and Justice
REFLECT Reconciliation Action Community (2025/26) BALC
Plan (RAP) Engagement MaariMa
MVAC
SCAIWAL / EPAC
Develop a RAP Implementation GM RAP implementation Closing the Gap
Plan, setting priority actions by Councillors developed X BALC
DGBCS Year 1 priorities commence MVAC
delivery SCAIWAC | EPAC
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years and resourcing Community

requirements Engagement

A celebration to launch the RAP s | GM Community celebration BALC

planned and held Councillors delivemo EAC\/;\CM J—
DGBCS X
Community
Engagement

Strategy 2.4.2 Council forms a First Nations Advisory Group of Council to guide decision making and work (EDS, Action 5.1.2);

A . bl DeliveryYears %J:;renl Del o
ction : esponsible orts elivery Partners
Cod Action (as an Qutcome) = tF') A Target / Measure dit Stak ?:yld Link /
ode unctional Area 25126 | 2627 | 27128 | 28129 (expep iture akeholder Links
| projects)
Council explores interest from DGBCS Community interest in Reconciliation Australia
the First Nations community for | Community EE:AG ff“?:: ” 3:;; Dsiccomm“”"’es
s 5 . Enga ement equdien T ustice
2421 part_mrpauon in a First Nations Dl?g exists proceed to X BALC
Advisory Group (FNAG) through Heritage Matiers Action 2.4.2.2 MVAC
the RAP community engagement / SCAIWAC / EPAC
process
Council researches the DGBCS Framework developed Reconciliation Australia
framework for developing and Community mi‘; ::i‘:‘fgﬁd 2:;‘1 “:ti‘;mm“”“*es
: Engagement d ustice
2.4.2.2 | sustaining a First Nations 943 X
Advisory Group of Councl DIPS regularly with o
visory Group or Lounci Heritaoe Matters secretariat support MVAC
- SCAIWAC | EPAC
Council implements processes DGBCS Reconciliation Australia
which ensure the FNAG becomes | Community Deg‘} “icom"‘“”“’“
. i o n
2.4.2.3 | anintegral part of advice seeking E;'Q;’g"’”"”f X ;ALCUS o
by Council (including Policy Mo Afsbiees MVAC
development - Tree Policy) d SCAIWAC [ EPAC

Strategy 2.4.3 Our cultural and heritage assets are mapped, their significance recorded and protected (EDS, Action 4.2.2);

Action
Code

Action (as an Qutcome)

Responsible
Functional Area

Target [ Measure

DeliveryYears

25/26 l 26/27 ] 27/28 | 28/29

Current
Efforts

Delivery Partners /
Stakeholder Links
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(expenditure

[ projects)
Following the development of DIPS Project Plan developed FNAG
the RAP and appointment of a | Heritage Matters i““d'[”g 59‘:“‘" " g:f’fc
. Native Title imeline and workplan
First Nations Advisory Group DGBCS developed to support First nations
(TBC) Council advocates for the Economic the mapping of cultural community members
comprehensive mapping of Development (inc assets across the LGA Department of Climate
cultural assets across the LGA Tourism) X Change, Energy, the
Environment and Water
Willandra Lakes Region
Aboriginal Advisory
Group
Three Traditional Tribal
Groups (3TTG)
Through alternate fundlng DIPS Project Plan developed Local historical and arts
streams and local knowledge Heritage Matters, Funding secured groups, identified
) Native Title Timeline and workplan commuynity members
sQuUrces C_OUHCII advocates for DGBCS deveioped to support X who are ‘knowledge
the mapping of pioneer/ Economic the mapping of pioneer holders’
European settlement heritage Development {inc { European settlement Department of Climate
across the LGA Tounsfnj heritage assets across Change, Energy, the

the LGA

Environment and Water

Strategy 2.4.4 Traditional owners are supported to lead and manage access to sites of cultural significance in a mannerthat protects the site and their

ongoing connection to that site (EDS, Action 4.1.3);
_ Delivery Years Current
Action Action (s an Outconme) Responsible Target | Measure Efforts Delivery Partners /
Code Functional Area 2526 | 26127 | 27128 | 28129 (expenditure / | Stakeholder Links
projects)
Following the development of DIPS Key sites of cuttural Explore new BALC
the RAP and appointment ofa Heritage Matters, significance are funding streams MVAC
First Nations Advi G Native Title identified across the LGA such as First Department of Climate
irst Nations Advisory ) roup DGBCS In partnership with First Nations Tourism Change, Energy, the
(TBC) Council works with the Economic Nations people and peak % x| Mentoring Environment and Water
LGA's First Nations communities Development (inc bodies advocate for Program First Nations Visitor
to advocate for their rights in Tourism) ' nereased First ‘fa“f"‘ﬁ J Emnﬂmv Pa{\l’j‘lgeﬂhlp
, management of cultura estination NSW
and Supppft to.manage sites of sites Destination Riverina
cultural significance Murray
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Research and develop a First
Nations Cultural Trail spanning
the LGA

DIPS

Heritage Matters,
Native Title
DGBCS
Economic
Development (inc
Toursm)

Project Plan developed
Funding secured
Research and develop a
First Nations Cultural
Tranl across the LGA
Create promotional
collateral and signage
Launch and advertise

Explore new
funding streams
such as First
Nations Tourism
Mentoring
Program

FNAG

BALC

MVAC

First nations
community members
Department of Climate
Change, Energy, the
Emvironment and Water
First Nations Visitor
Economy Partnership
NSW Environment and
Heritage

Destination NSW
Destination Riverina
Murray

Strategy 2.4.5 Work with Traditional Owners and key stakeholders to enable the international significance of Mungo. Ensure the benefits of this accrue firstly

to Traditional Owners, encouraging their ownership of, and employment in, these tourism assets. Support the Mungo experience as a platform for National
reconciliation (EDS, Action 4.2.2);

Delivery Years Current
Action Action (as an Outcome) Responsible Target/ Measure Efforts Delivery Partners
Code - Functional Area 25126 | 26027 | 27128 | 28129 (expenditure / | Stakeholder Links
projects)
Following the development of DIPS Increase in number of FNAG
the RAP and appointment of a Heritage Matters, First Nations owned and BALC
First Nations Advisory Group Native Title operated tours to Mungo L'\lt:liind::] |L:§E'S Region
(TBC) Council work with DGBCS oo
Traditional Owners and key gii:?:;;mz (inc Three Traditional Tribal
stakeholders to realise the full Tourism) E'I:::s:t(‘.;:@
potential of Mungo commumt\;members
X X Department of Climate

Change, Energy, the
Environment and Water
First Nations Visitor
Economy Partnership
NSW Environment and
Heritage

Destination NSW
Destination Riverina
Murray
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Develop a First Nations Cultural
Centre in Balranald (showcase
the art, cuisine, dance, etc. and
to employ staff. Cultural guided
tours)
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PILLAR 3 This Pillar focuses on providing our community members with a
Our Economy range of positive opportunities for working, studying, owning, and
investing. It includes thoughtfully diversifying our economy by
@ targeting emerging and complimentary industries alongside
protecting and strengthening our engine industries. The visitor

that many amenities that make communities a great place to live

Dd economy is recognised as central — with our communities noting
d also make it a great place to visit.

This Pillar focuses on providing our community members with a range of positive opportunities for working, studying, owning, and investing. It includes
thoughtfully diversifying our economy by targeting emerging and complimentary industries alongside protecting and strengthening our engine industries. The
visitor economy is recognised as central — with our communities noting that many amenities that make communities a great place to live also make it a great
place to visit.

Our community members told us they want a prosperous, resilient and diverse local economy that provides a range of jobs and opportunities for people of all
ages — especially our young people - and a vibrant retail and hospitality sector. We want to attract innovative and progressive businesses that will ensure our
communities continue to thrive and prosper. We recognise the challenge of workforce shortages and will focus on both growing our own workforce and
attracting workforce to our communities to settle. We must champion local businesses, innovation, and technology and manage growth and development in line
with the lifestyle priorities of our residents.

The community survey for the Community Strategic Plan asked participants What do you value most about where you live? From 11 options the eighth to 11th
most selected options reflected the Pillar of Our Economy. This included: Thriving local businesses / industries (26.5%), Job opportunities (26.5%), Retail services
(including eateries) (22.5%), and Access to education (post school) for young people and adults (15.9%).

Question g of the community survey asked participants How would you rate the level of these services across the Balranald Shire? specific to seventeen discrete
areas. Significantly, Education — post school (young people, adults): was THE SECOND MOST POORLY RATED SERVICE across the Balranald Shire area. Across
the entire LGA and at individual community levels (i.e. for Balranald, Euston and Rural Surrounds), Employment support services and Economic Development
and Business supports / services consistently scored a weighted average of below 3 (where a score of 5 reflects a consistent rating of Very Good).

Question 10 of the community survey asked What do you think is the main challenge facing your community? This was an open response question with
responses themed to categories. The third most mentioned category was for Employment { career development opportunities, especially for young people
yielding 17 individual mentions. Within the same question Lack / loss / viability of local businesses yielded a further eight mentions, Workforce shortages a further
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six mentions and Access to high quality education services — post school for young people and adults five mentions. Combined these demonstrate the
significance of economic growth and sustainability for our communities.

Question 11 of the community survey asked What is your VISION for your Council area (what will it have, lock and feel like)? This was an open response question
with responses themed to categories. The equal third most mentioned category was for A thriving tourism sector yielding 20 mentions. Other response
categories also indicated the significance of the Pillar of Our Economy to our communities including Education and employment opportunities and services to
support people inimproving their life chances (11 mentions), High quality and accessible education across the ages (eight mentions), Employment growth and
Thriving businesses and retail sector (seven mentions each).

Finally, Question 12 asked respondents What is one thing you would like to see happen [ achieved in your community within the next ten years? Responses were
themed to categories, with categories relevant to the Qur Economy Pillar including A thriving and more comprehensive retail sector and Tourism —improved
advertising, signage and assets to attract and retain visitors (11 mentions each), and As a community and Council we make wise decisions about the
opportunities seize and how we grow and support our existing communities and industries | businesses (six mentions).

Through six community workshops and two specialist community workshops cur communities also clearly shared their voices. Local businesses and retailers;
local industries (especially agriculture, diversity or agriculture, quality of produce); and the opportunities provided by emerging industries were frequently noted
as a GREAT thing about where you live. Similarly, frequently noted CHALLENGES were around Workforce shortages — across all skill sets, but especially
professionals; Opportunities for locals to upskill and benefit from workforce shortages, lack of adult education opportunities locally; and Community division
from emerging industries, especially renewable energy.

When asked about their VISION participants noted: Our workforce is growing — both from locals and through in-migration — to meet employers’ and
communities’ needs. The education and up-skilling of locals was central to this — from the early years into adulthood; Our local businesses [ retailers are thriving
and new, complimentary businesses [ retailers are attracted and maintained — we are renowned as an LGA that is "easy to do business” in and with; The impact
and benefit of emerging industries is well monitored and balanced, this includes: the establishment of a Community Foundation is for attracting, holding and
distributing funding from industry and a guaranteed commitment to support local businesses and employee locals; Visitors are well catered for and informed.
Overnight and multiple night stays are increased, our natural beauty, history and culture is promoted, showcased and understood; and Our agricultural industries
are protected.
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Objective 3.1 Existing businesses and industries are supported to benefit from economic growth (EDS, Objective

1.1)

Strategy 3.1.1 Communications frameworks are activated to increase local awareness of economic growth opportunities with potential for local benefit (BSC

Business Xchange, e-lists and information sessions) (EDS, Action 2.2.2);

Responslb!e DehveerEB{S Current
Action . , Efforts Delivery Partners
Cod Action (as an Outcome) Functional Target [ Measure d Stakeholder Link
o Area 25/26 | 26f27 | 27/28 | 2829 (expenditure takeholder Links
| projects)
The Economic Development Officer | DGBCS Key external Local businesses
| Concierge role (Strategy 3.3.3), Economic stakeholders and Regional NSW
researches and develons an Development (inc potential investors Business NSW
) P Tourism), contact list developed Industry — emerging,
economic development Ccmmu;my Key collateral existing and sought
communications strategy ensuring | Engagement (Prospectus etc) after
3111 | external stakeholders and potential shared as relevant X , ¥ Potential investors
" | investors are aware of the needs and Invitations to key
events and ‘meet &
opportunities presented across the areet’ opportunities
LGA in a timely manner shared
External industry and
investor stakeholder
network grown
Council utilises existing mechanisms | DGBCS Deliver key messaging Local businesses
(Council newsletter, Rates Notices) | Econonic as agreed and required Regional NSW
and medias (newspapars, radio Development (inc Track change in levels Business NSW
) - papers, ' Tourism), of knowledge of GBITAC
3112 social media) to ensure Shire Community EcoDev needs and X X X X REBA
T | communities are aware of economic | gngagement opportunities
development opportunities
including employment, training,
industry tours, grants and rebates

Strategy 3.1.2 Understand the accreditation, licencing and procurement needs of emerging industries. Inform local industry and business and attract relevant

trainings to support with accreditation/flicencing (EDS, Action 1.1.2);

: Current
| DeliveryYears
Action : ReSquSIb N Efforts Delivery Partners /
Cod Action (as an Qutcome) Functional Target [ Measure ( nditur Stakeholder Link
oge Area 25{26 26/2? 2?]’28 28f29 expenditure akenolger LInks
[ projects)
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community to promote training /
upskilling opportunities in line with
the needs identified above

community members
to core skills training
opportunities

The Economic Development Officer | DGBCS Accreditation, licencing Explore Industry — emerging,
{ Concierge role (Strategy 3.3.3) Economic and training needs of opportunities | existing and sought
researches the accreditation Development finc | lotal industries mapped throughNSW | after
: d Tourism), Local and regional Fee Free TriState Workforce
licencing and procurement needs of Human Resources | training providers training movement
121 | €Xisting and emerging industries mapped (including X X N X Skills NSW
312 and develops and implements a Alternate Delivery (Department of
staged suite of trainings to respond 1“:’1?‘1"13 cecured o ?i:?m”)
(alignment to Strategy 3.5.1) commence a suite of RTOs
core skill training for Universities
local residents
The Economic Development Officer | DGBCS Careers Night held Schools
Iy Employment Agencies
| Concierge role (Strategy 3.3.3) Econormic annuatly
Development (in Connect young people TAFE
partners with schools, employment Tounsm), andun-and RTOs
3.1.2.2 | agencies and the broader Human Resources | underemployed X X X X Universities

Strategy 3.1.3 Map local business and industry to support their full utilisation by larger emerging industries such as mining and renewables (EDS, Action 1.1.3);

_ _ Delivery Years Current _
Action Action (as an Outcone) Respons;ble Target/ Measure Efforts Delivery Partners |
Code Functional Area 25026 | 2627 | 27128 | 28129 (expenditure | Stakeholder Links
[ projects)
Research and develop a local DGBCS Local Business Local businesses
business Factsheet (providing a brief | Economic Factsheet developed Regional NSW
. Development {inc Circulated to industry Business NSW
summary of each local business, the Tounsm) contact st (Strategy CBITAC
services / products they offer and 311) REBA
key business information including Monitor increases in X X X X Industry ~ emerging,
trading hours, contact details) for local spending existing and sought
circulation to existing and emerging Update annually after
industries and businesses to support
an increase in local purchasing
Include Factsheet in any economic DGBCS tocalfusiness . ;Qcal buls]:;\;ajes
actsheetincluded in egiona
prospectus development (Strategy ;‘;’:ﬂ:;em (nc | Balranald Shire X B.Jf.nesg, NSW
332) Tourism) Prospectus (Strategy GBITAC
3.3.2) REBA
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Industry ~ emerging,
existing and sought
after

Understand industry supply chain
needs and opportunities and
collaborate with businesses to help
support a diverse and growing local /
regional economy

DGBCS
Economic
Development (in¢
Tourism)

Through key external
stakeholders and
potential investors
contact list {Action
3.1.1.1) Understand
industry supply chain
needs and

RDA

Department of Primary
Industries and Regional
Development

Regional NSW

Local businesses
Industry — emerging,

oppoertunities X X X existing and sought

Connect locally after

available services /

businesses where

available / relevant

Increase inlocal

spending by industry
Undertake a business retention and | DGBCS Funding secured to Localbusinesses
expansion study to support local Economic ;“de"ake study ; geg"’“a' :;‘;\:
businesses to capitalise on ?:U":ifnp)me"”'"‘ e;’;g;if;;‘fﬁ;"" o G‘;?:és
opportunities for growth ’ completed X X REBA

Findings shared with
local businesses in
accessible /
translatable ways

Objective 3.2 The importance of the agricultural and horticultural industries is protected (EDS, Objective 1.2)

Strategy 3.2.1 Manage residential encroachment onto agricultural / horticultural land (EDS, Action 1.2.1);

. I DeliveryYears Cx;frrent l
'A&Ct:;)n Action {as an Qutcome) F esponsl'ie Target / Measure ‘ o(;;s lge lze;y Il;artrL\er: /
ode unctional Area 25026 | 2627 | 27128 | 28129 | (€xpenditure | Stakeholder Links
[ projects)

The enduring value of our engine
industries (including agriculture,
tourism, service sector) is
understood and protected

DGBCS
Economic
Development {inc
Tounismy}

DIPS

Strategic Land Use
Planning

RDA

Department of Primary
Industries and Regional
Development

Regional NSW
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Planning through the LEP manages
the potential challenges and land
use restrictions and implications
where agricultural (and industrial)
use land meets residential areas

DGBCS
Economic
Development {inc
Tourism)

DIPS

Strotegic Land Use
Planning,

Natural resource
mdanagement,
Crown Lands,
Native Title

Annual review?

$5,0007

Community
Property Developers
Crown Lands

EPA

Strategy 3.2.2 Consider the impact of emerging industries encroachment onto agricultural / horticultural land to food/fibre security (EDS, Action 1.2.2);

Development

industry compensates
accordingly

. . . Delivery Years CEL%”E"t ever
ction ) esponsible orts elivery Partners
Cod Action (as an Outcome) F P A Target/ Measure ( d Stak hyld Link ,
ode unctional Area 2526 | 2627 | 27728 | 28129 | (€xpenditure takeholder Links
[ projects)
Council is aware of the impact of DIPS Consider global market EPA
emerging industries encroachment | Strategic LandUse | forces driving industry fhA
Itural / horticultural land | P2"ng change Department of Primary
onta agriculty U Advocate for support Industries and Regional
(including the risk of contamination for industry transitions X X X X Development
of produce). Council explores the as needed Regional NSW
approach of peer LGAs in response
to these concerns
Cumulative impacts of the GM Scale of SWREZ EnergyCo
development of the South West DIPS ;’;de:;t?:jm ol 22;’::;‘?;‘9&‘921 .
Develo ¢ Ve cally QI 3 NG
Renewable Energy Zone (SWREZ) C;’:':‘wfmf‘” mapped against peer / Group
are comprehensively understood DC;BCS like developments X X X X NSW Government
and strategically planned for across _ Advocacy for 'to scale’ EPAC
Economic davel it GBITAC
our LGA. An accountability b evelopment
o evelopment managing for
mechanism is accessed [ developed. )
cumulative impacts
Cumulative impacts of the GM Development locally NSW Mining Minerals
development of mineral sands DIPS mapped against peer | Council of Australia
d dand Development like developments EPAC
mining .IS understood an Contr :? ) Full understanding of X X X X GBITAC
strategically planned for across our [;’ggocs costs t infrastructure
LGA and community and
Economic
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Strategy 3.2.3 Advocate to ensure the impact of the Water Buy back does not inequitably impact South West NSW. Ensure bought water is returned to the

area for environmental gains (EDS, Action 1.2.3);

. rren
Action Responsible Delivery Years CE{;‘Foitst Delivery Partners [
Cod Action (as an Outcome) Functional Target [ Measure q Stak hy Ider Link
ode Area 25126 | 26127 | 27128 | 28129 (expenditure / takeholder Links
projects)
Through existing groups such as the | GM Attendarice at EWAG Murray Darling
Environmental water advisory group | Councillors meetings _ Association
EWAG) und dth le of DIPS Collection of statistics to Federal and State
(l ) understand the scale o inform volyme of water members
water bought from and returned to | NaturalResource | o061 and returned to X X X X EWAG
the Balranald LGA Managernent LGA Restoring our Rivers
DGBCS DCCEEW
Economic
Development
Advocate for a return of GM Continue informed Murray Darling
environmental water Councillors | dvocacy regarding the Association
commensurate with the volume DIPS return of water to the LGA Federal and State
members
bought to ensure the ongoing Natyegt Reesoume X X X X Restoring our Rivers
integrity of our river, creek, lake and | Management DCCEEW
oy DGBCS
wetland systems o
Economic
Development
Apply to the NSW Sustainable Application submitted Grant funds (if NSW Government
Communities Program Early Application successful application is
Plan for project delive successful
Investment Round to reduce devel op:d Jectaelvery X X X x | svecesstub
possible impacts of the Water Buy
Back

Objective 3.3 Emerging and prospective industries and businesses are aware of and attracted to the LGA (EDS,
Objective 1.3)

Strategy 3.3.1A review of long-term strategic land use planning is undertaken drawing on state level expertise and local knowledge to determine placement

and enable growth in residential, recreational, commercial and industrial land. This planning is long term, strategic and sustainable and considers all
stakeholders. It is visionary about healthy, safe communities (EDS, Action 1.3.2);

Action (as an Outcome)

Target f Measure

DeliveryYears
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Action Responsible Current Delivery Partners
Code Functional Area : Efforts Stakeholder Links
2526 | 26f27 | 27/28 | 28l29 )
(expenditure
{ projects)
Seek fundmg to undertake a DIPS Funding secured to State and Federal
comprehensive and highly informed | Strategic Land Use ;‘;j’fﬁ:g'?,icffs ggfmmem
]
land use planning process. Ensure g‘é’gzgs Understand Department of Primary
local k"OWIedge is integrated with Communit community Industries and Regional
national [ international expertise and Eilgageme)rfv!, expectations regarding Development
best practice Ecoroimic land use (from X X Regional NSW
Developrment previous research). Planning NSW
Undertake targeted
engagement if
knowledge gaps exist
Develop Guide sheet of
current (ommumly
expectations
Facilitate the development DiPS Employment [ industry State and Federal
commercially viable employment Strategic Land Use | Precincts identified in Governments
inth ties of Planning Balranald and Euston RDA
predincts in the communities o DGBCS Funding secured to Department of Primary
Balranald and Euston Economic enable development of Industries and Regional
) precincts X X X Development Regional
Development NSW g
Planning NSW
Industry — emerging,
existing and sought
after

Strategy 3.3.2 A high level LGA Prospectus is developed (with supporting promotional materials) detailing endowments and opportunities and listing the

preferred investments, industries and businesses (EDS, Action 1.3.2);

A Respﬁnsibie Deliveer@ars CE{#—rent Del P
ction . orts elivery Partners
Action (as an Outcome) Functional Target [ Measure ) y ) /
Code Area 25126 | 26/27 | 27128 | 28/29 (expenditure | Stakeholder Links
| projects)
Seek funding to undertake a DGBCS Funding secured Regional Development
comprehensive and highly Econommic Research brief developed Australia
g Development (if Prospectus Federal and State
'?]foirgid BUSmESSdPFFllISaDEClUé for DIPS development is being X X members
the , towns and villages. Ensure Stratecic Land Use outsourced) Regional NSW
local knowledge is integrated with | 5, mi " Prospectus developed Planning NSW
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national /international expertise Development
and best practice Contral
The Economic Development GM Number of stakeholders Regional Development
Officer / Concierge role (Strategy Councillors recelving the Prospectus Austrasa

ddi h DGBCS (internal and external to Federal and State
3.3.3) promote and disseminate the LGA) members
completed prospectus (Strategy Economic Follow-up contacts from X X Regional NSW
3.1.1) Development Prospectus Planning NSW

Completed econamic
development activities
commencing from the
Prospectus

industry — emerging,
existing and sought
after

Strategy 3.3.3An Economic Development Officer/Team/ Concierge role is created and funding secured (could be shared role between neighbouring LGAs)

providing a single entry and advocacy point for all Economic Dev

lopment enquiries (EDS, Action 1.3.3);

commences actively engaging with
industry and business

(Action 3.1.1.1) are
engaged

i Current
Action Responsible DeliveryYears Efforts Delivery Partners /
Action (as an Outcome) Functional Target [ Measure ¥
Code Area 25126 | 26027 | 27128 | 28129 (expenditure | Stakeholder Links
[ projects)
Engage with neighbouring LGAs to GM Economic WSC HSC/MRC -
gauge interest in a shared Economic | DGBCS Development Officer f others asdentfied
D lopment Officer / Concierge Eronomic Concierge position (consider cross border
evelop g Development description is drafted Councils also)

position Neighbouring LGAs are

approached and X

presented Economic

Development Officer |

Concierge role

Interest or otherwise is

confirmed
Funding is sought (in partnership GM If neighbouring LGAs Partner LGAs
with neighbouring LGASs if DGBCS oremterested 0 o fon
. d) for th blish ¢ | Economic shared posit:on delivery X Regional NSW
interested) Iort e establishment of Development and governance model Industry — emerging,
an Economic Development Officer / " 15 co-created existing and sought
Concierge role(s) Funding is secured after
Once recruited the Economic GM EDO/Concierge RDA Murray
Development Officer / Concierge DGBCS S:!S't:‘f: commences :2:13: Za;(\:::j;w

e nciuai

role is broadly promoted and gii:?;::;em Key industry contacts X X X X recruited position)

Regional NSW
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Requests for support /
follow-up advice are
catalogued

Following first year of
operation user
evaluation survey
adrministered

Industry — emerging,
existing and sought
after

Strategy 3.3.4 An inter LGA Economic Development Advisory Group is formed utilising Council and local knowledge and representation from key industries

(EDS, Action 1.3.4);
Responsible DeliveryYears Current
Action Action (as an Qutcome) Functional Target [ Measure Efforts Delivery Partners /
Code Area 26/26 | 26127 | 27128 | 28129 (expenditure | Stakeholder Links
{ projects)
The Economic Development Officer | GM Confirm interestin an Partner LGAs (if
fCOﬂClerge (Strategy 333), DGBCS inter-LGA Economic relevant)
especially if an inter-LGA position, Econamic 2f;j:pmcnt Advisory
leads the development of an inter- | Development if interest exists 4 X
LGA Economic Development delivery and
Advisory Group (EDAG) and governance model s
provides ongoing secretariat corcreated
support
Representation from key industries | GM Key industries are Partrer LGAs (if
on the EDAG is sought. DGBCS identified and invited to relevant)
Representatives should be at the Economic ﬂ,‘:ﬁi‘;fwmmem Eﬁigan?;z?g:? '
highest available local oversight Development X X X after

roles —with capacity to provide
leverage both up and down through
the organisation / industry

(suggest tri-annually)
Attendance is mapped

Departmental
stakeholders

Strateqy 3.3.5 Preferred investment interests, businesses, industries and services are proactively sought out and welcomed (EDS, Action 1.3.5);

- Current
I DeliveryYears
Action : RFESDOr‘S'b f T v Efforts Delivery Partners /
Code Action (as an Outcome) unctiona arget { Measure texoenditure | Stakeholder Links
Area | Position 26026 | 26{27 | 27/28 | 282 P )
[ projects)
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Drawing on community’s feedback | GM Preferred f required RDA
(captured through CSP, EDS, DMP), | DGBCS e e e e e
arg shartiiste annming
EDAG knowledge and the Econoric
Development Officer / Concierge with shortlisted X X X Our Place (REWN)
actively seeks out and works to industries and services
attract those investments, E;T::i;:: ::r';ces
businesses, industries and services attracted into the LGA
identified as preferred / required annually
Create an efficient and cost- GM Review of barriers to RDA
effective Regulatory environment | DGBCS investing / developing Regional NSW
for doing business Economic within the Balranald Planning NSW
g Development LGA Department of Primary
DIPS Act to address those X X X X Industries and Regional
. barriers within the Development
g;mregic LandUse | ontrol f mandate of
anning, BSC
Development
Control

Objective 3.4 Our broad visitor economy potential is recognised, understood and enabled (EDS, Objective 1.4)

Strategy 3.4.1The BSC Destination Management Plan is recognised as the key visitor economy planning document to be applied in parallel to the Economic

Development Strategy (EDS, Action 1.4.1);

Current

prionities

DeliveryYears
Action : Respor‘mble v Efforts Delivery Partners /
Code Action (as an Outcome) Functional Target [ Measure . (expenditure | Stakeholder Links
o Area 26/26 | 26/27 | 27/28 | 28/20 P € eno
[ projects)
Implement Destination DGBCS DNF actions peetnenon e
Management Plan actions Economic implemented as per Pestnation Ruenna
Development the DMP timelines and X X X X Murray

Partner / neighbour
LGAs

Strategy 3.4.2 Encourage visitor geographic dispersal and length of stay

Action {as an Outcome)

Target /| Measure

Delivery Years
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Action Responsible Current Delivery Partners |
Code Functional 2526 | 26027 | 27128 | 2802 Efforts Stakeholder Links
Area ° / / ? (expenditure
| projects)
Develop self-dnive and walking tour | DGBCS Utilise existing walking Destination Riverina
experiences that mave visitors Economic trails {Strategy 1.1.2) Murray o
.| Development more comprehensively GBITAC | EPAC/BBAC
around the LGA (EDS, Action 1.4.2); BDIPS though improved Kyalite Progress
Asset advertising X X X Association
) Increased trail
M
anagement pedestrian traffic
Collate and promote
existing self-drive trails
Finalise and activate the Far South DGBCS Allinfrastructure / $300,000 Far South West
West Heritage & Cultural Trail Ecomomic signage installations {application Heritage & Cultural Trail
Development completed through member LGAs
DIPS Marketing & activation Federal Destination Riverina
Asset Plan developed X X X X Sustainability | Murray
Management MNumber of visitors Grant) GBITAC / EPAC | BBAC
g accessing FSWHACT Kyalite Progress
promotional materials Association
and resources
Sculpture Trail along the rivers in DGBCS Project Plan developed Destination Riverina
| Funding secured Murra
Balranald, Euston and Kyalite Economic unding Y
‘ ¥ Development Sculptures researched _ GBITAC [ EPAC | BBAC
DIPS and commissioned X X X Kyalite Progress
Asset Association
Management
Southern Cross Exhibition Project Plan developed Southern Cross
Audio/Visual equipment to facilitate Funding secured volunteer group
If-quided t Southern Cross story NSW Environment and
seli-guided tours captured and X X X Heritage
developed into a self- Destination Rivering
guided tour Murray
GBITAC

Strategy 3.4.3 Continue to facilitate a broadening suite of accommodation options to meet visitor demand and encourage overnight and extended stays

(EDS, Action 4.4.3);
: Current
| DeliveryYears
Action : Respor_15|b ¢ Efforts Delivery Partners |
Code Action (as an Qutcome) Functional Target /| Measure (expenditure / | Stakeholder Links
° Area 25026 | 26727 | 27/28 | 28/29 pen
projects)
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Drawing on opportunities identified | DGBCS Utilising the Prospectus RDA
in the Prospectus (Strategy 3.3.2) Economic and investor key contacts R;:gional NSW
encourage investor interest in visitor | Development promote LGA Planning NSW
. DIPS development X Local State and

accommodation options ctteaicLand | OPPOTtUNites Federal Members

Use P;‘g Anin Catalogue investor

) 9 interest and investrent
Continue to pursue funding streams | DIPS Funding application to Fencing for RDA
to deliver the full Balranald Caravan | Asser 5“;‘3'“33""3’ Grant (SECUf:‘Yg)leooo ;ngoﬂﬁl :gt:‘;
B Management submitie 20252 anning
Park Masterplan re develepmeﬁt. DGBCS Key Stages 1-4 funded Irrigation System | Federal Government
Explore the long-term ownership Econaimik and delivered % % $15,000
model for the Balranald Caravan Development Key Stages 5-9 funded (2025/26)
park to enable most beneficial and delivered 5=a§€§11-4
return on investment -375
Stages 5-9 -
$1.2M
Upgrades to the Public Camping DiPs Funding sourced Stage 1:$45,000 | Regional NSW
Ground at Lake Benanee (3stage | Asset Stage 1 delivered (initial (2025126) Planning NSW
f ) Management Upgrades) Stage 2: $50,000 | Destination NSW

proposa DGBCS Stage 2 delivered X X (2025/26) Destination Riverina

Economic (Infrastructure Upgrades) Stage 3: Still tobe | Murray

Deven'opﬁwem Stage 3 delivered (Long costed

term development &
Revenue Generation)
Provide resources and training (if DIPS Planning NSW
adequate interest) to encourage Development Ef;%%?::.:?s;}giai
trof v i r

local residents to explore house Bogéoés X g
sharing and small homes strategies

Economic

Development
Draw on findings from the Housing | DIPS Caputalise ] build on any Planning NSW
Strategy to further explore feasible | StrategicLand | specific opportunities
visitor accommodation options Use Planning | which may be identfied X

P DGBCS through the Housing
Economic Strategy
Development

Strategy 3.4.4 Plan and provide for adequate visitor amenity at key visitor sites, including lighting, signage, public toilets, seating and shade (EDS, Action

bb4);

Action (as an Outcome)

Target [ Measure

DeliveryYears
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longer term.

Action Responsible Current Delivery Partners /
Code Functional Efforts Stakeholder Links
26{26 | 26/27 | 27128 | 28/29
Area (expenditure
| projects)
Drawing on relevant plans and DIPS Collate all community Street Lighting | Regional NSW
strategies collate, prioritise and seek | Asset ?"d V"J‘[E}amf”‘fv Subsidy Planning NSW
: Management, eedback from previous $50,000 Destination NSW
funding to undertake identified Streetscape research and planning (2025/26) Destination Riverina
works to support visitor amenity Maintenance, Provide to Streetscape Street Lighting | Murray
specific to lighting, signage, public Parks & Reserves Master Planning X X X Maintenance
toilets, seating and shade DGBCS process $20,000
Community List items prioritised {2025/26)
Engay .emem Funding secured
99 Annual priority list
achieved
Deliver on signage DIPS Signage RDA
recommendations from BSC DGBCS implementation plan Regional NSW
developed, and priority Destination NSW
Settlement Strategy for gateway, Economic .
’ ! signage noted Destination Riverina
directional, interpretive and way Development Funding secured X X X Mureay
finding signage (EDS, Action 1.4.2); Signs designed and GBITAC | EPAC / BBAC
installed Kyalite Progress
Association
Electronic Information Boards for DIPS Project Plan developed RDA
Balranald & Euston DGRCS Funding sourced Regional NSW
Economic In:ﬂ;eased con’-mumt‘,jf X X X geszfnation r;;»ﬁ;
Deuefopmem angd visitor awareness estination Kiverina
of key announcements Murray
& upcoming events GBITAC / EPAC / BBAC
Improved River Access throughthe | DIPS Audit of existing River RDA
installation of pantoons/wharf in Natural Resource Access infrastructure Regional NSW. _
Management, Project Plan developed Destination NSW
Balrgnald (caravan park) Euston & e Funding sourced Destination Riverina
Kyalite Management Installations completed X X X Murray
DGBCS in Balranald, Euston GBITAC / EPAC | BBAC
Economic and Kyalite Kyalite Progress
Development Association
Upgrade of the Southern Cross DGBCS Project Plan developed Southern Cross
Exhibition Building including Air- Economic Funding sourced volunteer group
NSW Envi )
conditioning. Explore with the Development X HE,,.aq:,Hmnmm o
. =
Southern Cross committee Destination Riverina
ownership models for this exhibition Murray
GBITAC
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Objective 3.5 We understand local/ regional workforce training and skills gaps and actively support remediation

(EDS, Objective 3.1)

Strategy 3.5.1 Work with engine and emerging industries to clearly identify skills gaps. Focusing on the most prevalent gaps plan & skills remediation strategy

which includes a plan for industry’s contribution (EDS, Action 3.2.2);
Responsltﬂe Deljveerears CUFF@ﬂt
Action ) } Efforts Delivery Partners /
Cod Action (as an Outcome) Functional Target [ Measure di Stakeholder Link
ode Area 25026 | 26/27 | 2728 | 28f2g (expenditure takeholder Links
| projects)
Drawing on the human resources DGBCS Undertake a skills gap RDA
and knowledge established through | Economic audit with engine and Jobs and Skills Austrahia
Development (inc | emerging industries Regional NSW
Stra‘f‘Egies 31.2,333and 3'3'1’ Tourism) Comprehensive skills X TriState Workforce
finalise a skills gap audit with engine gap list developed Our Place REWN
and emerging industries
Based on the skills gap audit develop | DGBCS Based on gaps develop RDA
a skills remediation strategy which Economic a skills remediation Jobs and Skills Australia
i Development (inc | Strategy Regional NSW
identifies funding sources (including Tourism) Prioritise highest TAFE and RTOs
potential contributions from demand skills X Universities
industry) and training providers identify funding
sources
Identify training
providers
Promote and deliver training DGBCS Number of trainings Local networks
schedule (alignment to Strategy Economic scheduled annually Industry — emerging
Development finc | Number of people and existing
31.2) Tourism) attending each training X X RDA
Number of people Jobs and Skills Australia
achieving formal Regional NSW
certification in high gap TAFE and RTQOs
areas Universities
aled O O e O group Cl Drogoa O O aGvoCate 10 eased DO Q0 d 0 Do O
@
R nsibl -
Action _ esponsible Delivery Years Current | Delivery Partners /
Cod Action (as an Outcome) Functional Target / Measure Efforts Stakeholder Links
ode Area 25/26 l 26/27 ] 27/28 | 28/29 £ ru
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(expenditure

[ projects)
Drawing on learnings gained DGBCS Key knowledge and RDA
through Strategies 2.1.2,3.1.2 and Economic training gaps mappcd: Jobs and Skills Australia
5.1 Council collates key knowledge | Development across LGA; high-need AFE endRTO:
35 4 9 Human Resources | training gaps prioritised Universities
{ training gaps (for all workforce), Key training X
mapping these against current post opportunities mapped
school training and education across LGA (including
s proximate provision —
opportunities Robinvale, Swan Hill,
Mildura, Hay)
From this mapping Council develops | DGBCS Local and regional RDA
a training / tertiary education Economic tertiary education Jobs and Skills Australia
id f Development, providers catalogued TAFE and RTOs
provider request for services Hoonan Resources | Providers of high-need Universities
cataloguing our workforce skills ! training gaps identified Local State and Federal
gaps. Circulate request for services Request for services X X Members
to prospective providers for a blend distributed to providers TriState Workforce
2-3 additional trainings Movement

of commercial (1.e. user pays) and
funded prowvisions

offered or accessible
locally (including
through ADMs)

Strategy 3.5.3 Continue engagement in cross border networks to advocate for a National accreditation and licencing system for key industries and other

practical strategies to address workforce and skills shortages (EDS, Action 3.1.3);

. rren
Responsible DeliveryYears Current
Action : : Efforts Delivery Partners /
Cod Action (as an Qutcome) Functional Target | Measure ( dit Stakeholder Link
ode Area 25026 | 26/27 | 27128 | 28/29 | (EXPENCIUTE arenolaertings
| projects)
Council continues to participate asa | GM Attendance at relevant Cross Border
key stakeholder in cross-border Councillors “"""ibwd” ; fristate $°§:Tﬁ,:,m:frs
) meetings an riState Workforce
groups and discussions DGBCS conferances X X X X Movernent
Economic Swan Hill & Surrounds
Development Housing Strategy
Council joins advocacy for a GM Participation in Cross Border
National accreditation and licencing | Councillors advocacy efforts ;g:m’ssmers
system for key industries DGBCS X X X X Jobs and Skills Australia
Emnf_)m:c TAFE and RTOs
Development Universities
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Objective 3.6 Create the conditions for and actively support population and skills attraction (EDS, Objective 3.4)

Strategy 3.6.1 Support initiatives that promote and/or provide incentives for population migration to the Shire and the region (EDS, Action 3.4.3;

) Responmhle DehveereaTS CUrrent
Action . . Efforts Delivery Partners f
Action (as an Outcome) Functional Target / Measure _
Code Area 25126 | 2627 | 27728 | 28)29 (expenditure | Stakeholder Links
| projects)
Pursue amenity improvements DGBCS Number of amenity State and Federal
outlines in Objectives 1.3, 4.1and Economic lmpra\lflements made fiepalimjnés fLU‘::'"g
; Development annually streams dependent on
4.2. Increased and diverse hOL{Slng DIPS P spactfic amenity need
supply is central to this Objective
Asset % X ¥ X
42 Management,
Strategic Land Use
Planrung,
Development
Control
Economic Development Officer / DGBCS Available population RDA
Concierge research all available Economic and skills attraction Jobs and Skills Australia
I d skills attraction Development incentives and Move to More etc
population and skills a ! initiatives researched
incentives and initiatives, apply / and understaod « ” y
subscribe to those relevant Best aligned incentives
and initiatives invested
in { subscribed to
Population growth
monitored

Strategy 3.6.2 Activate opportunity to the Designated Area Migration Agreement (DAMA,) initiative within the RDA Murray region (EDS, Action 3.4.3);

Respons,bﬂe DE'lVeerEaFS Current
Action ) ) Efforts Delivery Partners /
Action (as an Outcome) Functional Target [ Measure )
Code Area 26126 | 2627 | 27128 | 28129 (expenditure | Stakeholder Links
[ projects)
Understand and connect with the DGBCS Connect to DAMA RDA
DAMA initiative Economic through RDA Murray % X Skilled Migration and
Development Designated Area

Migration Agreement
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Identify any workforce
alignments /
possibilities

Pursue and promote DAMA
opportunities across the LGA to fill
identified key workforce shortages

DGBCS

Economic
Development

Count workforce
recruitments made
through DAMA

RDA

Skilled Migration and
Designated Area
Migration Agreement

Strategy 3.6.3 Investigate local solutions to workforce gaps by exploring more flexible working arrangements, workforce sharing and role sharing models

(EDS, Action 3.4.4);
Responsible Delivery Years Current
Action . : Efforts Delivery Partners /
Cod Action (as an Outcome) Functional Target [ Measure d Stakeholder Link
ode Area 25026 | 26/27 | 27128 | 28129 | (@xPenditure | Stakeholder Links
{ projects)
Drawing on knowledge gathered DGBCS Advocate for increased NSW Mining Minerals
through Strategy 1.3.3 and Objective | Economic fmp“’ymm Aebility EO"'“"' ofAustrala
Development rom large industry lluka
3.5 understand local skills sets employers to enable Tronox
currently being underutilised or more locals to benefit X EPAC
inhibited by employment from employment GBITAC
parameters {for example inflexible
shift and role structures)
Place responsibility back onto larger | DGBCS Increased number of Emerging industries
employers to offer flexible working | Economic locals employed in
sl
arrangements which enable greater | Development reved X X X X

employment opportunities and
benefits to accrue to locals
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PILLAR 4 This Pillar directs the timely, sustainable and well-planned
Our Infrastructure | development and maintenance of fit for purpose community
infrastructure — including roads, footpaths, utilities (water, waste
and power), telecommunications and technologies, and public

buildings. This Pillar also guides and enables private infrastructure
investments across our communities, particularly in housing and
economic infrastructure.

This Pillar directs the timely, sustainable and well-planned development and maintenance of fit for purpose community infrastructure - including roads,
footpaths, utilities (including water, waste and power), telecommunications and technologies, and public buildings. This Pillar also guides and enables private
infrastructure investments across our communities, particularly in housing and economic infrastructure.

Informed and highly skilled community planning is paramount to this and wherever local knowledge is not available it should be outsourced. Excellent
community planning ensures our community members can move about safely, come together easily and live in ways that build positive lifestyles whilst
protecting the environment and growing the economy. Quality planning ensures we are a well-designed region that includes a variety of housing types,
densities, locations and price points with the services, utilities and spaces to compliment.

The community survey for the Community Strategic Plan asked participants How would you rate the overall quality of infrastructure across Balranald Shire? specific
to seven discrete areas (Road networks, Water and sewer supply, Waste disposal, Footpaths, Parks and playgrounds, Sport and recreation facilities, and Shared
public spaces). Respondents were asked to select the response most accurate for them along the scale from Very Poor, Poor, Average, Good or Very Good.
Weighted average results (where the higher reflects a more positive rating) demonstrate community assessments.

Of significance across the entire LGA the most positively rated infrastructure item was Sport and recreation facilities and the least positively rated were the Road
networks. For the Balranald community the most positively rated infrastructure item was Sport and recreation facilities and the least positively rated were
Footpaths. Across the Euston community the most positively rated infrastructure item was Waste disposal and the least positively rated were Shared public
spaces. Amongst all infrastructure items the Euston community had the highest number with a weighted average of LESS THAN three. Across the Rural
Surrounds cornmunities, the most positively rated infrastructure item was Shared public spaces and the least positively rated were Road networks.

The value of public spaces for our communities is, for the most, part positively reflected in assessments of accompanying infrastructure —with the exception of
Euston. This highlights Euston as a priority for investments in and improvements to Shared public spaces. Investment in Road networks continues to be an
infrastructure priority right across the LGA.
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Question g of the community survey asked participants How would you rate the level of these services across the Balranald Shire? specific to seventeen discrete
areas. Affordable housing was the most poorly rated service (second to Mental Health Care) for the entire LGA. Public / Community Transport, Affordable housing
and Telecommunications also all rated poorly at both the LGA level and within communities with a weighted average of below 3 (where a score of g reflects a
consistent rating of Very Good). The expectation from our communities for quality and accessible Affordable housing and Telecommunications when set against
these poor ratings shows a specific performance gap.

Question 10 of the community survey asked What do you think is the main challenge facing your community? This was an open response question with responses
themed to categories. The second most mentioned category was for Housing supply and affordability yielding 20 individual mentions. Within the same question
Road conditions yielded a further six mentions.

Question 11 of the community survey asked What is your VISION for your Councif area (what will it have, look and feel like)? This was an open response question with
responses themed to categories. Several response categories were relevant to the Pillar of Our Infrastructure ~indicating its importance to our communities. A
safe, well-maintained road network yielded 13 discrete mentions, Community infrastructure (buildings, footpaths, services including town water) is well mamntamned and
meets community’s needs (11 mentions), Equity of spread of community developrment and infrastructure (8 mentions), and Comprehensive and consistent / reliable
telecornmunications (5 mentions).

Finally, Question 12 asked respondents What is one thing you would like to see happen / achieved in your community within the next ten years? Responses were
themed to categories, with the fourth most mentioned category relevant to the Our Infrastructure Pillar - Safe, well-maintained roads and improved transport
safety (including truck bypasses and parking bays) (17 mentions), More housing to meet the diverse needs of the community and required workforce, new housing estates
opened up (12 mentions) and An extended network of footpaths, safe and well-mamtained (6 mentions).

Through six community workshops and two specialist community workshops our communities also shared their voices. Community and Council assets and
infrastructure was frequently noted as a GREAT thing about where you live. Within the Pillar of Our Infrastructure there were multiple frequently noted
CHALLENGES including: Housing shortages; Achieving well-considered and sustainable town planning across all our communities; Road maintenance; The cost
of ongoing beautification, town and community maintenance, effective and comprehensive signage; Reliability of power supplies, especially for rural
communities; Reliability of telecommunications, especially when travelling; Improving waste management and recycling services; and the implementation of a
Logical and sustainable community / rural addressing model.

When asked about their VISION participants noted: Our local roads are well maintained and provide safe passage, we advocate for State and Federal highways
that are fit for purpose and that both encourage economic benefits whilst protecting the safety of pedestrians; and there is improved reliability and universal
access to utilities such as power, telecommunications and water.
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Objective 4.1 Our amenity infrastructure enables active, inclusive, enjoyable, sustainable and safe lifestyles

Strategy 4.1.1 Council comprehensively reviews all Council owned infrastructure, ensuring clear planning for each infrastructure itemin line (as far asis

practical) with the needs and expectations of communities;

Action Responsible Delivery Years Current Efforts Delivery Partners /
Cod Action (as an Qutcome) Functional Target  Measure (expenditure / Stakeholder Link
oae Area 25/26 | 26f27 | 27/28 | 28/29 projects) takeholaer Links
Develop a comprehensive Asset DIPS Asset Management $400,000 Community
Management Plan which clearly Asset Plan developed Sports Grounds State and Federal
i d ) level Management, Ongoing maintenance maintenance and Government
states all expected services levels Streetscape and services level electricity $77,200 Planning NSW
(including subplans in Flood, Maintenance, expectations met (2025/26)
Footpaths, Waste, Roads, Buildings | parks & Reserves, Community
and Recreational spaces etc) which | SewageTreatment | Satisfaction Survey
Plants, results X X X X
Water Treatment
Plants,
Street Tree
Management,
Swimming pool,
Waste
Management
Upgrade to Balranald Aerodrome | DIPS Funding secured Purchase land for
to enhance operational capacity, | Asset (L)::? 2“‘:2:;0 ff'i‘:g’::
accessibility and safety aligning g’:f:;gi"z"’; e comg!e?e J (2")52 5126)
with regional growth and Planning, . Project put to tender 36,252,526
economic development objectives | peveippment Successful tendered (Ex. land purchase.
Controf secured Inc. Materials,
Staff tramin Capital expenditure,
E{Sﬁgi completed ’ X X X Te:der Deisgn &
Development Upgrade completed Process costs,
Contingency &
Other Costs,
Contractors,
Employee Costs,
Aviation Safety
related staff training

Strategy 4.1.2 Continue to develop comprehensive and accessible active transport options throughout our communities including footpath networks and

walking trails;
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DeliveryYears Current
Acuon Action (as an Outcome) Responsible Target / Measure Efforts Delivery Partners /
Code Functional Area 26526 | 26027 | 27128 | 28129 (expenditure | Stakeholder Links
{ projects)
Develop Footpaths Strategy within | DIPS All medium to high use Footpaths Planning NSW
the Asset Management Plan Asset Management, walking paths are Maintenance Department of
Streetscape sealed to XX standard Balranald Communities and
Maintenance All low use walking $20,000 Justice
paths with documented X X X (2025/26) Bidgee Haven Hostel
all-abilities pedestrian Footpaths Committee
access required are Maintenance SCAIWAC fBBAC/
sealed to XX standard Euston 87,500 EPAC
(2025/26)
Refer to DIAP for accessibility DGBCS DIAP 15 reviewed in line Planning NSW
specific priorities (see Strategy Community Services, | With Footpaths Department of
Y ding active transport Community Strategy and Asset Communltaes and
2.3.1) regarding active P Engagernent Management Planto Justice
DIPS e;slure peop?eiof all X X X X ?dgee Haven Hostel
abilities are able to ommittee
gj::ti’:ggsgeme”‘ participate in Council SCAIWAC | BBAC /
Maintenance and community events EPAC
and activities

Strategy 4.1.3 Water treatment, supply and pressure systems meet the needs of current and future generations;

Responsible Current Efforts
Action DeliveryYears . Delivery Partners
Cod Action (as an Outcome) Functional Target f Measure (expenditure Stak hyid L nki
ode Area 25/26 | 2627 | 27/28 | 28/2¢ projects) akeholder Links
Develop Integrated Water Cycle DIPS WCMS developed Department of
Management Strategy (IWCMS) Asset Implementation Plan Planning and
Management, developed; Envirgnment
for Balranald and Euston Stormmwater Implementation NSW Health
Management, commences Planining NSW
Emergency WaterNSW
Management, Environmental
Streetscape X X X X Protection Authority
Maintenance,
Natural Disaster
Response,
Parks & Reserves,
Sewage
Treatment Plants,

Item 10.2 - Attachment 1

Page 158



ORDINARY COUNCIL MEETING ATTACHMENTS

15 APRIL 2025

Water Treatment
Piants,
Natural Resource
Management,
Swimming Pool
Monitor to ensuring the IWCMS DIPS Waler (Reservoir Department of
continues to meet the growth Asset o B refurbishment, raw | Planning and
potential of sur communitias Management, for monitoring and water mains scour, Enwr::mment
hth Sewage reporting Annual NSW Smartmeters) NSW Health
ena.bIEd tthUg the LEP and any Treatment p,ram-s! Water Sn-appiyand $?80,000 (2025[26) P!annmg NSW
residential and industrial WaterTreatment | Sewerage Performance X X X Sewer (pumps, WaterNSW
developments Piants Monitoring Report |'ﬂ1‘_"9 chains, Enviranmental
switchboards, CCTV, | Protection Authority
pipework,
refurbishments)
$570,000 {2026/26)
Design and install Kyalite Raw DIPS Kyalite Raw Water supply <3$350,000 (in¢ Kyalite Progress
Water system (to provide a Asset system designed Electrical, river Association
Management Quotes sought for supply pump, supply to
centralised water supply system DEBCS and installation . y house blocks,
from Wakool River with capacity to Economic System purchased and metering, legal &
meet current and future demand) Developiment installed operational [over
30years])

Strategy 4.1.4 Rural addressing is reviewed in line with current best practice to meet the needs of our rural communities particularly in reference to

emergency and communications services;

. . . DeliveryYears %L#rent ool .
ction esponsible ort wery Partners
C ; Action (as an Outcome) B PO SIA Target [ Measure d.s Se K hyld " gkf
ode unctional Area 25026 | 26/27 | 27128 | 28129 (expeq iture takeholder Links
[ projects)
Continue to support a rural DIPS In draft budget $100,000 Community
addressing model that meets the | Emergency geogaph'@m;’”"”g
; Management, oar
needs of our communities e X X State Government
Response Regional Development
and Delivery
Increase awareness raising DIPS Emergency Plus app LEMAC
regarding emergency service Emergency promaotion program Regional Development
Uptake amongst X ® X and Delivery
systems, for example Emergenc Management,
P‘; , P gency Natural Disaster residents of the
usapp Respornise

Item 10.2 - Attachment 1

Page 159



ORDINARY COUNCIL MEETING ATTACHMENTS

15 APRIL 2025

"What 3 words” —this is an official
app used by all emergency
services across Australia that
enables pinpoint mapping

Emergency Plus app
monitored annually

Objective 4.2 Greater diversity in, and availability of, housing stock with utilities and amenity assets to support
(EDS, Objective 2.1)

Strategy 4. 2.1A considered and sustainable approach to housing solutions is developed including through new housing and re-purposed existing housing;

Suitable land for new builds is identified and promoted mcludmg through infill of vacant land within communities and through new residential estates (EDS,

Action 2.1.1);
Responsible ; Current Efforts
Action Delivery Years Delivery Partners
Cod Action (as an Outcome) Functiona! Target / Measure (expenditure / Stak r:yld Link /
oge Area 25}26 26[27 2?:’28 28!29 p(OJECtS) takeholder Links
Research and develop a DIPS Housing strategy 380,000 Planning NSW
comprehensive and current shire- | Strategic Land f‘e"ﬁ'c’fed. esof . . y " :Gf::qt Delivery
. . Use P:‘annmg, Ignest priorities o (€] rity
wide Housing Strategy Development Housing Strategy are GBITAC [ EPAC
Commence implementation Control implemented
Recruit and employ a full time DIPS Funding secured $571,790 Planning NSW
Strategic Planner (Housing and DGBCS Stratagic Planner Housing Delivery
) (Housing and Growth) Authority
Growth), development planning Hurman employed X ¥ v X GBITAC | EPAC
documentation fully reviewed and Resources Development planning
updated documentation updated
or developed
Through the Housing Strategy DIPS LEP updated with key Planning NSW
update LEP to reflect community | Strategic Land 1:‘12’;:315&:’1;‘;I s then T:;;;Qt Delivery
Use Planning, tons ihoriy
Egp;ctatlons gathered from the Development the Housing Strategy y
process Control
DGBCS
Community
Engagement
|mp!ement Housjng Strategy DIPS Project Plan developed Planning NSW
recommendations to ensure a high | Strategic Land ;U::i'gg ieof;l;‘i . EO**;;:%?E"'V@W
i Use Planning, ot new uthor
qualltyr toscale provision of Development and ve-purposed housing X X GBITAC | EPAC
essential worker housing across all Control, is available for harder to
communities for Balranald Shire
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Council Staff (parallel to Strategy Asset recruit Council roles and
1.3.3) and essential workers Management other essential workers
identified through workfarce gap DGBCS
sis Economic
anaty Development,
Human
Resources
Degign and build 3-5 five self- DIPS Funding secured Application to Aged | Department of Health
contained units for permanent and | Strategic Land Consultation and design Care Capital and Aged Care
Use Planning, completed Assistance Bidgee Haven
agency staff at Bidgee Haven Development Building of Units Program submitted | Committee
Hostel Contro commenced
Asset X X X
Management
DGBCS
Economic
Development
Impiement Houg;ng Strategy DIPS A proportion of all new Department of
recommendations to meet the Strategic Land and re-purposed housing Communities and
. Use Planning, 15 focussed on speaific Justice
diverse hQPSIﬁg needs of our Development cohorts including families, Housing Delivery
communities including the Control ageing, and vulnerable X X X Authority
adequate provision of Social and DGBCS community members
Affordable Housing Community
Engagement

Strategy 4.2.2 Housing investment is encouraged through the promotion of available land, the development of clear planning information resources and

sessions and a streamlined planning and development application process (EDS, Action 2.1.2);

Strategy 3.3.2)

N . . DeliveryYears (é‘;f"e”t el o
ction , esponsible arts elivery Partners
Cod Action (as an Qutcome) E P A Target / Measure { di Stak l:yld Li kf
ode unctional Area 25126 | 26127 | 27128 | 28129 | (€xpenditure | Stakeholder Links
| projects)
Building on the Housing Strategy | DGBCS Local and external Planning NSW
and LEP foundations create Economic housing investor Housing Delivery
promotional materials to Development, {;r@iﬁ:mlogal e futoy
local and external Community et
encourage local an Ergagement Circylated X " X %
housing investment across the Number of follow-up
Balranald Shire area (consider enquires )
inclusion in the Prospectus Increase in housing
investment
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Planning information resources DIPS Residents understand NSW Planning
and sessions are developed and Development Control | the development Planning Portal
DGBCS application process Housing Delivery
dehvered across the LGA P DAs increase in X . » Authority
lncreas'ng Uﬂderstandmg Of the Developrment accuracy, reduced need
planning and development Community ’ for returnsjre-submits
application process Engagement Pracessing time
decreases
Create a Housing Application DIPS Project Plan developed NSW Planning
‘buddy’ within Council to support | Development Control | Funding secured Planning Portal
X Regional Development

residents seeking to undertake this
process

and Delivery

Strategy 4.2.3 Explore the contribution of industry to housing solutions through legacy / social licence (EDS, Action 2.1.6);

housing developments

N o " Delivery Years CEijfrr ent N
" i ner
cro Action (as an Outcome) esponsible Target [ Measure orts elivery Partners /
Code Functional Area 25126 | 26027 | 27128 | 28129 (expenditure | Stakeholder Links
[ projects)

Building on Objective 6.3 DIPS Community Foundation
regarding the development of a Development Control :’lannmg NS‘W
Community Foundation to hold DGBCS :g;‘:’cr;g?e very
legacy [ social licence gﬁ;;;; - X X X X Department of
contributions assess the potential | - urity ! Cormunities and
for seed funding / support to Engagement Justice

Objective 4.3 Physical and digital connectively enables full use of the LGA’s potential - both human and natural
(EDS, Objective 2.2)

Strategy 4.3.1 Council continues to advocate at appropriate governmental levels for high standard road infrastructure, including vigilance in identifying,

accessing and utilising available funding streams (EDS, Action 2.2.12);

, _ Delivery Years Cx;frrent I
Action Action (as an Outcome) Responsible Target | Measure Efforts Delivery Partners /
Code Functional Area 25126 | 2627 | 27/28 | 28/29 {expenditure | Stakeholder Links
{ projects)

Item 10.2 - Attachment 1

Page 162



ORDINARY COUNCIL MEETING ATTACHMENTS

15 APRIL 2025

Research the fea5|b|hty ofa DIPS Funding secured to Local Traffic Committee
Balranald town truck by-pass, Development undertake required Community
including potential impact on Control asesments and Crownands
: 9p P Strategic Land Use commumty The Department of
businesses situated along the Planning, engagement regarding Infrastructure,
current route. Transport a Balranald town truck- X X ransport, Regional
Ensure early consideration to Infrastructure bypass Development,
possible routes so the Settlement | DGBCS fh‘::;';:""am"s and
Strategy does not encroach on the g“’“"””"
) evelopment,
proposed by-pass area(s) Community
Engagement
Continue advocacy for Sturt GM Createa Sturl;‘;ighway Sturt Highway Task
Highway upgrades and overtaking | Councillors Scvocacy et soruse Force
| 9 Y UPg - by Council and The Department of
anes Councillors infrastructure,
X X Transport, Regional
Development,
Communications and
the Arts
Local Federal member
Continue advocacy for truck GM Create an advocacy The Department of
parking bays at town approaches, | Councillors brief regarding truck Infrastructure,
and within town areas (includin DIPS parking bays (specific Transport, Regional
| 9 ) to road type) for use by Development,
middle of road parking in key side Deverogment Council and Councillors Communications and
streets such as River St adjacent to g‘(’”i’ o LandUs X X X the Arts Transport for
+ rateqic Lan 5€
Discovery Café car park) 7 NSW
¥ P Planning Local Traffic Committee
Transport Community
infrastructure Local State and Federal

members

Strategy 4.3.2 Council networks with peer LGAs in their experience of large industry co-contributions to infrastructure such as roads, ensuring the support

received locally reflects costs of use and maintenance (EDS, Action 2.2.2);

infrastructure

. I Delivery Years CE‘;f"e”t .
A
0N Action (as an Qutcome) esponsible Target [ Measure or‘fs elivery Partners/
Code Functional Area 25026 | 26127 | 27128 | 28129 (expenditure | Stakeholder Links
| projects)
Council to network with peer LGAs | GM Understad scale of Wentworth Shire
to fully understand the scale of Councillors industry contributions X X X X Hay Shire
DIPS of local road Murray River Council

Joint Organisations
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industry co-contributions Transport Seek parity between ron
reqarding local road use Infrastructure LGAs, between like

DGBCS industries and between

Economic specific companies

Development

Strategy 4.3.3 Council continues to advocate at appropriate governmental levels for high standard technical connectivity infrastructure (EDS, Action 2.2.3);

DeliveryYears Ct#rem
Action ) Responsible Efforts Delivery Partners
Cod Action (as an Outcome) B p A Target | Measure di Stak ':y]d Link /
ode unctional Area 25126 | 26/27 | 2728 | 28129 (expenditure takeholder Links
| projects)
Council seeks sound local GM Council undertakes a Balranald ICPA Branch
knowledge to inform its Councillors targeted engagement NEMA (Claire Butler)
d di ¢ d | DIPS with key community NSW Farmers
un ers{an. ing of current cigita services relying on Landcare
connectivity service levels Emergency telecommunications NSW Rural Fire Service
Management, alongside rural X
Natural Disaster landholders to
Respanse understand current
DGBCS digital connectivity
Community service levels
Engagement
Council develops advocacy GM Advocacy brief Balranald ICPA Branch
documents to align with current | Councillors developed NEMA (Claire Butler)
k ledge b d ik DIPS Improvements in the Regional NSW
nowledge base and like Digital Connectivity (Regional Digital
organisations’ undertakmg Emergency Index Connectivity program})
collective advocacy regarding xa:ragfegwem; Community reports of X
3 aturgl Lisaster
reliable and affordable digital Res;msf ’”;Pfo‘ff_m connectivity /
connectivity DGBCS reliability
Community
Engagement
Council develops advocacy GM Advocacy brief Balranald ICPA Branch
documents to align with current Councillors developed NEMA (Claire Butler)
K ledae ba nd ik DIPS Community reports of NSW Farmers
nowleage 'se a < improved supply / Landcare
organisations' undertaking Emergency reliability X NSW Rural Fire Service
advocacy regarding power supply :‘J‘f’”“?fg’e"ﬁ Numbser of faults / Kyalite Progress
. atural Disaster
_ outages reported Association
. including volumg and Response gesrep
interruptions (particularly for DGBCS
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ULy

Kyalite,

ng communities such as

Hatfeld, Clare)
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PILLAR 5
Our Environment | This Pillar ensures that the unique natural aspects of our
community are preserved while recognising the need for
growth and development. We want our built environment to

meet our needs but not at the expense of our natural
environment or the people who live and work here.

This Pillar ensures that the unique natural aspects of our community are preserved while recognising the need for growth and development. We want our built
environment to meet our needs but not at the expense of our natural environment or the people who live and work here.

The community was consistent in its desire to be more sustainable by reducing waste and protecting our natural resources. Qur community members
understood the significance of renewable energy infrastructure (and mineral sands mining) in contributing to national commitments but were also clear in their
desire to minimise negative environmental impacts.

Ultimately, our community members sought to support a healthy natural environment that is resilient to the impacts of climate change and natural hazards and
finds a balance between growth and development and preserving what people love so much about living in the Balranald Shire. Especially important was the
health of our rivers, creeks and lakes and the protection of our cultural artefacts.

The community survey for the Community Strategic Plan asked participants What do you value most about where you live? From 11 options the third most
selected option reflected the Pillar of Our Environment noting a Healthy environment (37.7% respondents).

Question 11 of the community survey asked What is your VISION for your Council area (what will it have, look and feel like)? This was an open response question with
responses themed to categories. Healthy rivers that are protected and enjoyed received 6 mentions,

Through six community workshops and two specialist community workshops our communities also shared their voices. The natural environment was frequently
noted as a GREAT thing about where you live, When asked about their VISION participants noted: Qur rivers are healthy and are utilised for economic and
recreational benefits in a sustainable way.
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Objective 5.1 QOur unique local environment including our waterways, flora and fauna are protected, celebrated and
promoted

Strategy 5.1.1We work in harmony with our landscapes, waterways, flora and fauna to balance our commercial and recreational use of these systems with

their preservation and enhancement;

. DeliveryYears C#"’em
Action Responsible Efforts Delivery Partners
Cod Action (as an Qutcome) £ P A Target [ Measure di Stak hyld L k!
ode unctional Area 25026 | 26/27 | 27128 | 28129 (expe:_! Iture taxeholder Links
| projects)
As for Strategy 1.4.1all DIPS Summary document of Department of
Council Plans including the Strategic Land Use community aspirations Planning
developed
LEP must reflect the needs Planning Sufnmgfy usedto guide
and aspirations of our DGBCS andinformn X X X X
communities as gathered Community Engagement, development decisions
through recent engagement Fconomic Deyefoplment
for the development of the (in¢ Tourism)
EDS and CSP
The services and assets DIPS All council services and NSW Environmental
provided by Coun cil meet Stormwater Management, | @ssets meet Protection Authority
environmental regulations Emergency Management, | enviIronmental NSW Emvironmeent and
Natural Disaster Response, | regulations Heritage
and national best standards Parks & Reserves, Apy service ar asset Department of Climate
with levels of intervention and | sewage Treatment Piants, | failing to meet X X X X Change, Energy, the
delivery established by Asset Water Treatment Plants, environmental Environment and Water
Management Plan Natural Resource regulations is noted
Management, and remedied
On-Site Sewage Systems,
Pollution Monitoring
Pursue fundmg opportunities | DIPS Key at-risk landscapes, NSW Environmental
targeted to the restoration of | Natural Resource waterways, flora and Protection Authority
d ded or at-risk Management, fauna identified NSW Environment and
egraced or at-ns Poliution Monitoring Funding secured Heritage
landscapes, waterways, flora Councillors Funded program X X Department of Climate
and fauna implemented Change, Energy, the
Reduction is at-risk Environment and Water
area Office of Local
Government NSW
Council |mp|ement5 a DIPS Weed Management Noxious Weed NSW Weeds Action
N [
comprehensive Weed za;ks g& Res;r;fs, :rt:t;“c!?vyetrg;:r\ij?::key X X X fr:li:::r!ug :\tgg;fnr:asive Species
; ehicles and Plant,
Management strategy which local knowledge Biosecurity Plan
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works in collaboration with
landholders and industry to
both control weeds and
manage any chemical drift
and residue impacts

Natural Resource
Managernent,
Crown Lands

Implementation Plan
developed
Reduction in noxious
weeds reports

Officer and
programs
$140,000
(2025/26)

NSW Biosecurity
Strategy
Local Land Services

Strategy 5.1.2 Our system of rivers, lakes, wetlands, groundwater and landscapes are protected including the monitoring of loss of water from the region,

ecosystem and water health and the impact of industry including visual and physical impacts (EDS Action 4.1.2);

Management

Action Responsible DeliveryYears CE#S:: Delvery Partners /
1 i v
Action (as an Outcome) P Target / Measure ) Y
Code Functional Area 2526 | 26027 | 27128 | 28129 (expenditure | Stakeholder Links
{ projects)
Continued participation by Council | DIPS Council is represented NSW Environmental
on key environmental groups such | Natural Resource on EWAG meetings Protection Authority
as EWAG inform our Management Council is represented NSW Enviranment and
derstanding and DGBCS at other key Heritage
understanding and ensure our Fconomic environmental group X X X X Department of Climate
needs and perspectives are heard Developrrent meetings as relevant Change, Energy, the
) Environment and Water
Murray Darling Basin
Commission
Council remains active in DGBCS Council aligns with key NSW Environmental
understanding the impact of Economic agencies to understand Prots:ctiop Authority
industry on our waterways Development the impact of industry NSW Environment and
. ¥ Yo DIPS on our waterways and Heritage
including the potential impact of Natrol Resouste ensure they are Department of Climate
mineral sands mining on Management, protected X X % X Change, Energy, the
groundwater systems, Council Pollution Moritorng | COUncl advocates as Envs:onmerlmt and Water
advocates as necessary and necessary ’(‘:":r::: 52;:{:"9 Basin
requires regular water
contamination testing by mining
industry
We monitor water lost from our GM Monitor water volumes Department of Climate
catchment through water buy Councillors 2‘;”2:‘ ;’e”fo’r*’;“'”{;” . E:“:g::“;f::c;:: .
voca QuIty O i e a
back, advocating for the returnof | DGBCS R S Murray Darling Basin
this water for environmental and | Economic X X X X Commission
tourism outcomes Development Restoring our Rivers
DIPS Landholder Negotiation
Natural Resource Scheme Regulation

{LNS)
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Strategy 5.1.3 The World Heritage listed Mungo National Park and Ramsar wetlands are understood locally and carefully promoted for sustainable access and

enjoyment. Traditional owners are central to,

nd primary beneficiaries of, this access and enjoyment;

‘contact points’ such as hospitality
services to provide accurate local
advice and awareness raising

Increase in Local,
MNational and
International
awareness of the
significance of Mungo
Increase invisitations
to Mungo occurring via

DeliveryYears Current
Action Action (s an Outcome) Responsible Target / Measure Efforts Delivery Partners /
Code Functional Area 2526 | 26/27 | 27128 | 28129 (expenditure | Stakeholder Links
{ projects)
In ling with Strategies 2.4.1and DGBCS Increase in number of FNAG
2.4.5 and the appointment of a Economic F";‘ Na"“”ijo""”e‘j B’\l’l-c ] .

’ Development, and operated tours to Willandra Lakes Region
First Nations Advisory Group Community Mungo Abenginal Advisory
(Strategy 2.4.2) Council work with Engagement Sensitive development Group
Traditional Owners and key of Mungo as a Three Traditional Tribal
stakeholders to realise the full reconciliation touch Groups (3TTG)

NPWS
ntial of Mun point E]
potential of Mungo First nations
community members
X X X X Department of Climate
Change, Energy, the
Environment and Water
First Nations Visitor
Economy Partnership
NSW Environment and
Heritage
Destination NSW
Destination Riverina
Murray
Succinct and accessible resources | DGBCS High quality and Willandra Lakes Region
are developed for local use Economic accessible significant Aboriginal Advisory
. Development, site resources are Group
encouraging understanding the Community developed Three Traditional Tribal
significance of Mungo National Engagement Local tourist contact Groups (37TG)
Park and the Ramsar wetlands. DIPS points are skilled in NPWS
These resources enable key tourist Heritage Matters speaking to this Department of Climate
significance X Change, Energy, the

Environment and Water
{DCCEEW)

Item 10.2 - Attachment 1

Page 169



ORDINARY COUNCIL MEETING ATTACHMENTS

15 APRIL 2025

Balranald Shire entry
points

Increase in visitations
to Yanga wetlands

Objective 5.2 We work as an LGA to remedy past environmental damage and to prevent further and future damages

Strategy 5.2.1We support our communities and industries to be proactive and creative in responding to a changing climate and reducing carbon emissions;

DeliveryYears Current
Action Action (as an Outcome) Responsible Target [ Measure Efforts Delivery Partners /
Code Functional Area 2626 | 26027 | 27128 | 28129 (expenditure | Stakeholder Links
{ projects)
Ensure Council's Local DIPS NSW Environmental
Environmental Plan continues to Natural Resource E_:’gr\c“on Authority
Managemen /
5.2.1.1 protect the unique et X X X X Office of Local
environmental attributes of our Government NSW
LGA Landholder Negotiation
Scheme Regulation
Council's strategic planning for DIPS New builds and all Bidgee Haven | Department of Climate
services and infrastructure Strategic Land Use applicable renovations Solar Systerns | Change, Energy, the
. apply energy savin $24,000 Environment and Water
incorporates climate change ’;{gg;::j%mmr ﬁffczanisf‘: and ? (1025/26)
principles and extreme weather Resporise, strategies to minimise
events risk management, including | gmergency weather risks
flood mitigaticn and management | Management, Increase in use of
52:3-2 | plans Natural Resource renewable energy X X X X
Management Sources
Increase in window [
door glazing
Transition to LED
lighting
Upgrade insulation
materials
Council researches and adopts a DIPS With support from key The Climate Change
Net Zero Action Plan (in line with | Natural Resource SQE“C‘ES CNounE i g‘uthonw .
Management, evelop a Net Zero epartment of Climate
L Government expectations) to both poﬂmin Montorng, | ActionPlan y “ y Change, Energy, the
5 3 | explore locally relevant key Waste Management Funding secured for Environment and Water
enabling technologies and for delivery of priority Department of
items Agriculture, Fisheries
Priority items delivered and Forestry
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application across their services Measure and report EnergyCo & SWREZ
and assets Council's reductions in
energy use (per kW)
Enable and promote active DIPS Length of bike / Footpath Carey | Commumty
transport through providing high Asset Management, | pedestrian paths St - Luke Rd State and federal
ality and networked footpath Transport Increases Euston Governments
quality a CURIReD TO0IpasS Infrastructure, Length of paths added 425,000 Disability inclusion Plan
(as outlined in Strategies 4.1.1and Streetscape to streets previously (2025/26)
5.2.1.4 | 4.1.2) Maintenance, without paths X X Perry St Buston
Parks & Reserves $25,000
DGBCS {2025/26)
Community
Engagement ~$150,000 per
year
Advocate for an increased Councillors Advocate for a public Department of
provision of public transportinto | DGBCS transport model that Transport
our LGA communities Economic SPpORSThe fih Sepatroent o
Development, market but significant X X Communities and
Communi ty need across the LGA Justice
Engagement
As a local government we lead our | DIPS As for Action 5213 EPA
community through role Natural Resource promote Coungf's Learn from { participate
Management, increase in enabling in Net Zero Momentum
mogellmg strategxzs to reduce Pollstion Monitoring, | technologies and Tracker initiative
carbon emissions (drawing on Waste Management | energy efficient X X
Action 5.2.1.3) changes to services and
assets
Measure and report
Council's reductions in
energy use (per kW)
Council continues to increase the | DGBCS Funding secured NSW Office of Energy and
number and availability of electric / | Economic Increase in electric Government’s | Climate Change
) ) ) charging stations ElectricVehicle | NSW Climate and
hybrid vehicle charging stations Deveiopment
throughout the LGAW DIPS x | x ey FrerarAcien
tati ththe local Naturaf Resource ‘:n oing
consuita .lon with the OC? Management, streams
community and directly impacted | poliution Monitoring
neighbours

Strategy 5.2.2 We support our community - through education, infrastructure and programs —to safeguard our natural environments and make meaningful

and lasting changes;

Action (as an Qutcome)

Target [ Measure

DeliveryYears
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Action Responsible Current Delivery Partners /
Code Functional Area ] Efforts Stakeholder Links
26{26 | 26/27 | 27128 | 28/29
(expenditure
| projects)
Share locally meamngful DGBCS Land-fill reductions BBAC | EPAC
education resources supporting Community Increase in recycling RAMJO Waste Groups
awareness of and strategies to Engagerient nhestructure Office of Energy and
9 DIPS Funding secured to run Climate Change
plant native and dry tolerant Mool Resource community NSW Climate and
species, reduce landfill, recycle Mana, gea7ént, ) information sessions on . . " Energy Action
and compost, conserve energy Waste Management, | 9rovght tolerant
and water and minimise food Parks & Reserves, i!an:;gs .
waste Streetscape ten aqcea.
Maintenance information sessions
Street Tree ! Increase in drought
Manz;ger:1cnr tolerant plantings
Council supports the development | DIPS Consult with In-kind support | BBACEPAC
of community gardens through Strategic LandUse | communities regarding from Council | Local community
the provision of Council land Planning, interest in and location staff and Local schools
€ proviston orL.ouncitia Parks & Reserves of community gardens equipment for | Community Gardens
DGBCS Where interest exists garden Australia
c } identify suitable establishment | Office of Energy and
omrmunity locat X X lirmate Ch .
Engagement ocation Climate Change
- Enable development of NSW Climate and
community gardens Energy Action
Department of
Communities and
Justice
Council increases awareness of DIPS Number of homes | Office of Energy and
and encourages the uptake of Development Control | businesses with solar Climate Change
renewable energy sources DGBCS power X ¥ NSW Climate and
Community Energy Action
Engagement
Through Buy Local campaigns DGBCS Number of Buy Local Office of Energy and
Council encourages a decrease in | Community ;ampta'g:s a"':‘t‘i“y E"S“;éej Change .
. Engagement, eactivation of the W Chimate an.
food miles and carbon emissions E orromic Local Gift Card (Why Energy Action
Development Leave Town) scheme Small Business
X X X X Commissioner

Why Leave Town Gift
Card Program
GBITAC

EPAC

Balranald Inc
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Council transitions all reasonable DGBCS Movement from paper-
paper-based key documents Community based documents /
including Council Agenda and Engagement :ﬂ;ﬁ:i‘;gz::?e dto
Business papers and the Council e-newsletter noting
newsletter to e-documents and an number of subscribers
e-newsletter available through the and downlcads from
Council website and by Condil wetita and X X X X

social media platforms.,
subscription (newsletter) Limited distribution of

paper-based copies to

key services such as

Balranald Multipurpose

Service, Bidgee Haven

and Council offices
Council seeks annual funding fora | DIPS Funding secured BBAC
key environmental awareness Street Tree Uptake by community EPAC
campaign | event. For example a | Management ofanneel Office of Energy and

palg o P DGBCS environmental Climate Change
plant a tree campaign with 1 free Commanity awareness campaign / NSW Climate and
tree per resident available for Engag'emm ¢ event Energy Action
. Earth Hour

collection from Council to be
planted, National Lights Out/
Earth Hour

Greening Australia

Strategy 5.2.3 We continually explore opportunities for circular economies, including the recycling of common waste and by-product materials and use of

recycled materials;
. . " Delivery Years (éx;frrent el P
ction . esponsible orts elivery Partners
Action (as an Outcome) p Target [ Measure ) v ) /
Code Functional Area 25/26 | 26027 | 27728 | 28129 (expenditure | Stakeholder Links
| projects)
The Economic Development DIPS Exploration of Office of Energy and
Officer f Concierge (Strategy 3.3.3) | Natural Resource opportunities for Climate Change
ks with A d : Management, recycling and reuse of NSW Climate and
Wor S wi erjglnelan emerging Pollution Manitoning | common industry by- Energy Action
industries to identify and promote DGBRCS products e X Circular Economy
increased recycling and reuse Economic Promote as Ministerial Advisory
Development opportunities for local Group — DCCEEW

business growth and
start-ups

CSIRC

Item 10.2 - Attachment 1

Page 173



ORDINARY COUNCIL MEETING ATTACHMENTS

15 APRIL 2025

Increased use of by-
product and recycled
materials

Through the development of the
Waste Management Strategy
Council explores opportunities
within its own organisation to
promote the recycling and reuse
of materials (for example donating
outdated computers to volunteer
qroups)

DIPS

Natural Resource
Management,
Poltution Monitorng
DGBCS

C ommunity
Engagement

Waste Management
Strategy developed

$100,000

Cemmunity groups
Advisory Committees
Office of Local
Government NSW
Office of Energy and
Chimate Change
NSW Climate and
Energy Action
Circular Economy
Ministerial Advisory
Group - DCCEEW
CSIRO

Strategy 5.2.4 We strive for residential waste recycling models which are comprehensive, user friendly and financially sustainable;

Balranald Landfills through a local
tendering process

" DeliveryYears CL;frrent | .
Action Responsible Efforts Delivery Partners
Code Action (as an Outcome) F nctinjonal Area Yarge: { hasasure (expenditur Stake?:zlder Llnk:
Y 26f26 | 2627 | 27/28 | 28f29 xp ‘ fture
| projects)
Council seeks funding streams to | DIPS Recyclying stations Return and Earn NSW
provide the infrastructure required | Netural Resource located inthe ; =
Management, communities o
to support local recycling of Pollstion Monitorng | Balranald and Euston
household waste through bottle Monitoring of Return X X X
and can collection stations and Earn volume
reports [ tonnage of
drink containers
returned for recycling
Arecycling [ repurposing model is | DIPS Reduction in landfill
implemented at the Euston and Waste Management | volume through the
salvaging of hard waste X X X
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PILLAR 6

Our Council This Pillar upholds the community’s expectations of good
governance, engaged and ethical leadership, a skilled and

effective workforce, and operational transparency and
accountability.

This Pillar upholds the community’s expectations of good governance, engaged and ethical leadership, a skilled and effective workforce, and operational
transparency and accountability.

Our community members told us they want to have confidence and trust in their elected representatives and a genuine partnership with Council where their
voices are heard, opinions respected, and Council consistently acts in the best interests of the entire municipality. Our community wants resources to be used
efficiently and responsibly within a Council that acts locally but leverages effectively and collaboratively with other levels of government, private sector
organisations and community groups to drive economic and social prosperity.

Question 10 of the community survey asked What do you think is the main challenge facing your community? This was an open response question with responses
themed to categories. The fifth most mentioned category was for Local government professianalism, consistency, understanding of communities yielding 11
individual mentions.

Question 11 of the community survey asked What is your VISION for your Council area (what will it have, look and feel like)? This was an open response question with
responses themed to categories. The second most mentioned category was for Strong local government leadership with effective management, skilled workforce
and ongoing community engagement and input in decision making (including maintaining Council's Advisory Committees) yielding 22 mentions.

Finally, Question 12 asked respondents What is one thing you would like to see happen / achieved in your community within the next ten years? Responses were
themed to categories, with the third most mentioned category relevant to the Our Council Pillar - Local Government is strong, high functioning and representative,
it enables well planned community growth and business / industry attraction. It facilitates benefits from emerging industries. Our communities are united (18 mentions).

Through six community workshops and two specialist community workshops our communities also shared their voices. Newly elected Councillors were noted as
a GREAT thing about where you live. Within the Pillar of Our Council the following CHALLENGE was noted: Ensuring consistent, effective and timely
communications from Council,
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When asked about their VISION participants noted: Our Council is strategic, skilled and sustainable, they communicate and listen, and are equitable, transparent
and honest; Our Council and community advocates in informed and powerful ways to ensure our needs are met; and Qur communities are growing in a way that
is valued / prioritised by locals. Growth is well planned and enabled through Local Government mechanisms including land rezoning to support housing and
industrial estate developments, a Housing Strateqy is developed to inform decisions and a prospectus for investors.

Objective 6.1 We grow our Council workforce — skilling locals and encouraging career progression (EDS, Objective

5.4)

Strategy 6.1.1 Counicil adopts a leadership role in promoting local government as a career path, highlighting high demand fields (EDS, Action 5.4.1);

R . " DeliveryYears %t;frrent - .
ction gsponsible orts elivery Partners
Action (as an Outcome) P Target [ Measure v /
Code Functional Area 9 - {expenditure | Stakeholder Links
25/26 | 26/27 | 27128 | 28/29 p ‘ :
{ projects)
Develop a comprehensive and GM Workforce Strategy Office of Local
contemporary Workforce Strategy | DGBCS dewroped . Govemr:en';NSW
which enables the recruitment and | Human Resources, | P ementation Flan RDA/DAM
; : Waork Health and developed
retention of hrgh~quahty staff and Safet Implementation X X X X
offers an attractive and flexible DIP; monitored for
milestone achievement
rvor}cpiace, d?vefgrs an A (General community | o - \Waorkforce
mp ementatlon an (July Aug — amenity) vacancies at or below
25/26), Review in 2028/29 2796
Council identifies enduring DGBCS Hard torecruit Office of Local
workforce shortages and develops | Human Resources, positions are identified Government NSW
ti d broad h Economic Targetted recruitment RDA / DAMA
Creative and broa |_'eac 'ng Development, strateqies developed Move to More
recruitment strategies, Community Where suitable ‘Grow X X ¥ v Regional Australia
showcasing career attractions Engagement Your Own'
(short commutes, friendly DIPS opportunities are
communities etc) (General community impiemented
amenity) Number of successful
recruitments counted
6.1.1.3 | We encourage honest staff GM Anonymous staff Office of Local
feedback platform Government NSW
feedback and support the ELT
) implemented and Local Government
continued development of a safe, | Councillors monitored X X X X NSW
progressive and high integrity Continye cultural
workplace culture across all change journey
Council areas —where positivity, commenced by
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proactivity and performance is
monitored and rewarded

previous leadership
TEAM Balranald Shire
{Together Everyone
Achieves More)

Strategy 6.1.2 Council strengthens its trainee and apprenticeship program by including work experience or other industry placements (EDS, Action 5.4.2);

DeliveryYears Current
Action Action (as an Outcome) Resgonsnble Target / Measure EfforFs Dglrvery Parlngrs f
Code Functional Area 2526 | 2627 | 27128 | 28029 (expenditure | Stakeholder Links
[ projects)
With support and resources from DGBCS Combining Local Office of Local
the Office of Local Government Human Resources, | Government :’?W | ?E;E'g';?“o‘ NSW
resources with loca S
NSW and in partnership with key E;i’;‘l,’;;;m information promote Secondary schools
stakeholders promote local Community Coundl career X X X X Employment agencies
government career opportunities | fngagement opportunities
including apprentice and trainee | Councillors Offer and fill 2-3
programs apprenticeships |
traineeships annually
Council promotes work experience | DGBCS Develop (or refine Local secondary
opportunities for secondary Hurman Resources, | existing) policy and schools
Economic process for hosting Community
students across the region, Development; work emrience State education bodies
including taster experiences where | ... students X X X X State Government
students can work between Engagement Host 1-3 work
several Council departments Councillors experience students
annually
Ensure a safe and welcoming work | DGBCS Develop a simple Office of Local
environment for all young people | Human Resources, feedback form Government NSW
bl}ilding on Action 5;[.1,3 above Economic Seek confidential, Local Government
Development, anonymous feedback NSW
Community from young people
Engagement engaged with Council X X X X
Councillors through work
expenence,
apprenticeships and
traineeships
Monitor ratings
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Strategy 6.1.3 Council has a philosophy of continuous professional development, encouraging all staff to set and fulfil professional goals and supporting,

where reasonable, the cost of trainings in this space (EDS, Action 5.4.3);
. . " DeliveryYears Céx;frrent Selvere
ction esponsible orts elivery Partners
Cod Action (as an Outcome) £ p A Target [ Measure di Stak r:yld Link /
ode unctional Area 26526 | 26027 | 27128 | 28129 (exper} iture akeholder Links
| projects)
Council creates inductionand on- | GM Induction and on- Office of Local
boarding resources which setthe | DGBCS boarding p{?""?sa"; fc"‘e‘;gm“";:"s"‘i
€ i {1
culture of the organisation and Human Resources f“’“’?“ de"" ope Nc;m overnme
pS or updated) X X X X
ensures new staff a successful, safe | DI Policies and pracesses
and supported trajectory (aligned utilised with all new
to Action 6.1.1.3) staff
Council understands the GM Annual performance Office of Local
professional goals of all staffand | DGBCS fi";:‘:'r;':::;i? LG;’:;’EZ‘::‘:?::
R ik v

supports thlEII' contmyed growth gtlff;gn esources developrient goals NSW
through paid professional Frequently identified Training providers as
development (in line with Council‘s development goals are identified
needs and budget) prioritised for PD

delivery X X X X

Individual goals are

accommodated where

feasible and in line with

Council objectives

Number of PD goals

achieved annually

across the organisation

Objective 6.2 Our whole community has a voice in local governance and leadership, our elected representatives are

skilled and supported

Strategy 6.2.1We recognise a strong Local Government needs skilled elected representatives and so invest in our Councillors with training, experiences and

support mechanisms (EDS, Action 5.1.3);

_ _ Delivery Years Current _
Action Action (a5 an Outcome) Responsnble Target [ Measure EfforFs Delivery Par‘mgrsi
Code Functional Area 25126 | 26/27 | 27128 | 8129 (expenditure | Stakeholder Links
[ projects)
We continue a process where all GM All Councillors have Councillor Office of Local
Councillors are supported in Councillors received essential X % X X | taptopsare Government NSW
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building their knowledge base and
skill sets in the field of local
governance and across the issues
of specific importance to our
communities

mandated trainings by
end 2025/2026
Document additional
traimings / PDs
requested by
Councillors, develop a
delivery program
Secure funding

purchased
$35,000
(2025/26)

Local Government Act
Local Government
NSW

Australian Institute of
Company Directors
(AICD)

The Australian Centre
of Excellence for Local

Implement Government (ACELG)
Annual { bi-annual tours
across the LGA by
Mayor and Councillers
We promote the importance of GM Annval Local Office of Local
Local Government and encourage | Councillors Government week Government NSW

Council nominations at election
time. To support this, we ensure
awareness raising and educational
opportunities are available to our
communities in the lead up to
elections

Activity delivered
Local Government pre-
election trainings are
offered and attendance
mapped

LGNSW

Strategy 6.2.2 Council creates clear and accessible two-way communication channels and governance structures between community, Council staff and

elected representatives;
. . . DeliveryYears Cén;frrent - .
ction esponsible orts elivery Partners
Cod Action (as an Qutcome) E P IA Target f Measure di Stak I:yld L k!
ode unctional Area 25026 | 2627 | 2728 | 28129 (expenditure takeholder Links
| projects)
Building on Strategy 3.1.1a Shire | DGBCS Based on existing Office of Local
residents’ communications Community comn:unlty Eouerément NSW
y i e Engagement consultations and a ocal Government
fram_ework is delveloped utilising 999 further brief NEW
multiple strategies / engagement if required Community
communication platforms and understand the
drawing on community advice CO"‘:‘U”“-"“‘O"S
(delivered by a Community methods valued and X X X X

Development Officer role)

utilised by residents
Develop a
communications
framework
Imiplement,
Community
Satisfaction Survey
results
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Through the Community GM implement Community
Engagement Plan Council offers DGBCS recommendations of
multiple mechanisms to hear from | Economic Ee;;rﬂz{igelwed
its communities ?:::f:;m‘ Engagement Plan X X X X

Engagement Commnity

Councillors Satisfaction Survey

results
Council adheres to the IAP? GM Community Cormunity
(International Association for DGBCS Satisfaction Survey
Public Participation) best practice | Economic sl
standards for public participation | Development, X X X X
, Community

and their local application through Engagement
the Community Engagement Plan | cguncillors
Provide opportunities for the GM Create opportunities Community
community to interact and Councillors for community to
communicate with Council f:;ti;;\f::iie::jd X X X X
Leadership and Councillors Council leadership
(consider neighbour LG strategies XX opportunities
such as ‘Cuppa with Councillors’ annually
Ensure Council meeting business GM Proportion of public IT archiving Office of Local
papers, agendas and minutes are | DGBCS gowernance $10,000 Government NSW
publicly available in accordance Public Officer, expectations achieved X X X X | (2025/26)
with legislation Records

Management

Objective 6.3 We seize the full opportunity and potential of legacy, making strategic long- term investments (EDS,
Objective 5.3)

Strategy 6.3.1 Council and community form a governance model to enable the collection and strategic distributionfinvestment of social licence/legacy

payments from industry (EDS, Action 5.3.1);

N . . Delivery Years (;;frrent el P
g tldon Action (as an Outcome) F es;_}onslu AE Target [ Measure ogs Se ': el:y | dartEgr; /
ode unctional Area 25126 | 2627 | 27128 | 28129 (expenditure takeholder Links
| projects)
Council research and present GM Research completed to Peer LGAs
Community Foundation models Councillors determine 2-3 X X X X Community
DGBCS Advisory Committee
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including those implemented by Economic preferred Community Balranald Inc
like communities and LGAs Development, Foundation models Foundations Australia
Community Councilin partnership (CFAus)
Engagement with key community Community Grants Hub
groups review models
and select preferred
maodel
Council partner with Shire GM Community Community
communities in the establishment | Councillors Foundation Moded is Advisory Committees
faC ty Foundation for DGBCS established Community
of aLommunity Foundation 1o Governance group Foundations Australia
the collection and strategic Economic (BoM) established X X X (CFAUs)
distribution/investment of social Development, Executive Officer (if Community Grants Hub
licence/legacy payments from Community indicated) is recruited
. Engagement Operation commences
industry, government,
philanthropy

Strategy 6.3.2 BSC collaborate with neighbouring LGAs to understand the possible scale of social licence payments and develop an aligned position to guide

| negotiation and expectations, recognising the synergy of their opportunities and the strength in being united (EDS, Action 5.3.2);
DeliveryYears Current
Action Action {as an Outeorme) Responsible Target / Measure Efforts Delivery Partners /
Code Functional Area 2526 | 2627 | 27128 | 28129 (expenditure | Stakeholder Links
| projects)
Council meets with peer LGAs to GM Meetings with peer Wentworth Shire
understand the scale of social Councillors ;SA;:’L‘_"’:‘* . zais:": I
x C icence urray miver UnNce
. licence (to operate).(SLO}!iega.cy DGBCS parameters established y CSIRO
-3:2.1 | payments being paid comparative Efonfm'f Advisory Committees
to the scale of industry impact and | Development Community
disruption Foundations Australia
(CFAus)
Council (with community through | GM Donations f social Emerging and exsting
the Community Foundation) Councillors 2‘::;9 c;:':‘“b“"o"s ::g”i:”eg ;
I 1
advocates to government and DGBCS Voot Phi?;n;:m‘;eis
6.3.2.2 industry for improved social Ecom?mrc contributions reach X X X
licence payments, including Development annual minimum
retrospectively Trajectory growthis
miet
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Strategy 6.3.3 Council and community use legacy strategically and long-term so the benefits drawn from emerging industries last beyond their lifespan within

the region (EDS, Action 5.3.3%

Foundation decisions
and investments reflect
the needs of the
diversity of Shire
residents and
communities

. . " DeliveryYears CE‘#re”t Deliery s
ction esponsible n
c :j Action (as an Outcome) c P IIA Target [ Measure 0:;5 Se :’ei:yldartl-er;f
ode unctional Area 26526 | 26027 | 27128 | 28129 | (EXPENditure | Stakeholder Links
| projects)
Through the establishment of the | GM Processes to ensure Community
Community Foundation (Strategy | Councillors 12625:;’;'":':9“5'0“
: aking by the
6.3.1) Council and commulmty work | DGBCS Community
to make strategic and lasting DIPS Foundation are in place
change and utilised
Community X X X X

Strategy 6.3.4 Council leverages diverse funding and income streams to build a financially strong and sustainable future for all our communities;

Action Responsible Delivery Years %L#c;zt Delivery Partners /
Action (as an Outcome) p Target [ Measure ) Y )
Cod F |A 9 kehol k
ode unctional Area 2526 | 2627 | 27128 | 28129 (expenditure | Stakeholder Links
{ projects)
Council commits to strengthening | GM Long-Term Financial Office of Local
its financial sustainability through | DGBCS Plan developed ! Government NSW
implementation of the Long-Term | Financial ;;Zg;ir;;gnanm
Financial Plan and its strategies :’;";deme”g implemented X X X X
Debt Managemen, according to
Statutory Reporting, Councillors directed
Funds Investment priorities
Council continues to seek out, win | GM Regular and consistent Office of Local
and acquit all grants in a timely DGBCS tme given to grant Government NEW
) seeking and Funding bodies
and thorough manner Economic . X X X X
Development, applications
DIPS Multiple ‘shovel ready’
projects identified
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Allwon grants are
acquitted on time and
within budgcl

Council proactively pursues
revenue opportunities, cost
savings andor efficiencies

GM
DGBCS

Financial
Management,
Rates,

Debt Management,
Funds Investment

DIPS

Council leadership stay
vigilant to revenue
opportunities within
the preferred growth
and development
parameters set by
communities

Financial auditing
identifies opportunities
for increased efficiency,
these are pursued in
line with community
expectations

Office of Local
Government NSW

Objective 6.4 We build partnerships to achieve equity for our region and have collective impact (EDS, Objective 5.2)

Strategy 6.4.1 We actively seek out and nurture partnerships at all levels including with cur neighbouring LGAs, Joint Organisations, Regional, State and

National advocacy bodies, and political and ge

wernmental representatives (EDS, Action 5.2.1);

DeliveryYears Current
Action Action (as an Outcome) Responsible Target / Measure Effortls Delivery Partners
Code Functional Area 25026 | 26027 | 27128 | 28129 (expenditure | Stakeholder Links
| projects)
Council nurtures existing networks | GM Key partnerships and RDA
and develops new networks at the | DIPS networks are mapped Joint Organisations
and critical contacts Peer LGAs
regional, State and National levels | DGBCS noted Local State and Federal
pursuing partnerships which Partnership  network Members
extend our knowledge and gaps are identified and X X X X Others as identified
advocacy reach remedied though mapping
Minimum of 1-2
meaningful
connections with key
partnerships | networks
occur annually
Council re-maps the advocacy GM Each of Council’s RDA
landscape to align with our DIPS advocacy briefs and Joint Organisations
) priority areas are X X X X Peer LGAS
advocacy priority areas (Strategy DGBCS reviewed for Local State and Federal
6.4.2) focusing on areas of synergy Members
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with our JOs, RDAs, State and
Federal Members etc

partnership [ network
alignment

Advocacy briefs are
shared with aligned
partners { networks

Others as identified
though mapping

Strategy 6.4.2 We continually listen to community voice and develop a short- and medium-term advocacy plan which identifies priority focus areas. Each

priority area is supported with a Fact Sheet enabling all community representatives and Council Executive and elected leadership to speak with alignment and
authority (EDS, Action 5.2.2);

. ; . Delivery Years CEt;frrent DefieryPariners]
ction esponsible orts elive artners
ction (as an Qutcome . arge easure ) ! .
Action (as an Outcome) P Target /M Y
Code Functional Area 2526 | 2627 | 27128 | 28129 (expenditure | Stakeholder Links
| projects)
Based on community engagement GM Key advocacy areas are Priority specific and
Council establishes a high, Councillors identified and briefly foa
d dl iorities list DGBCS summarised Joint Organisations
me‘ IUI-"n aﬂ‘ ow pi’.IOI‘ItIeS is High, medium and low Peer LGAS
which is reviewed bi-annually for Economic advocacy priorities are Local State and Federal
continuing currency. Create this ?" ""f‘;‘}""?f”" ranked % v X % Members
s N ommunity
I|st|ntoalazfge table, track Engagement,
progress using a ‘traffic light' Community Services
system (or similar) DIPS
Strategic Land Use
Planning
We create and keep Up.to_date GM Advocacy briefs are Priority specific and
advocacy briefs which enable all | Councillors developed for each RDA
; advocacy area Joint Organisations
our Councillors and staff to DGBCS High pricrity areas are Peer LGAS
communicate Wit_h comprehensive | Economic the focus of Council Local State and Federal
evidence and understanding ?""" f"pm:”" work, but all advocacy X % X X Mernbers
. ommun
across our priority areas Enao :ﬂ::; . areas are promoted
Cofnrim.-fy éemces opportunistically
DIPS
Strategic Land Use
Planning
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Strategy 6.4.2 Within our LGA we partrier with key agencies and bodies including Balranald Aboriginal Lands Council, ICPA, NSW Farmers etc. We support

their good governance recognising that when they are strong, we are strong (EDS, Action 5,2.3);
. . ’ DeliveryYears CE‘;f"e”t Del o
ction esponsible orts elivery Partners
Cod Action (as an Outcome) £ P A Target [ Measure di Stak P:YId Link /
ode unctional Area 26526 | 26127 | 27128 | 28129 {expenditure akeholder Links
| projects)
Council recognises the value of GM Councillors and Priority specific and
partnership for collective impact Councillors leadership understand Fos
d community benefit. We work | DGBCS the collective impact Joint Organisations
andc Y : ) research and local and Peer LGAs
to value and uphold relationships; | Economic peer collective impact Local State and Federal
we understand the strategic intent ?"""fop”’:’"i landscape X X X X Members
ommuni . .
of our peers and nurture En Um it Key relationships are
alianments gageaie sought and maintained
g DIPS Key networks |
trategic Land Use memberships are
Planning subscribed to
Where possible Council shares GM Council shares Local arganisations and
professional development Councillors E;"fe.szf:jl l SRR o
- velo| n ommunity grou
opportunities with D_UtSFde DGBCS opportunities (as Advisory Committees
agencies and organisations DIPS relevant) to Shire
communities and X X X X
organ:sat!ons to
increase shared
knowledge and
common language |
aspirations
COUnCﬂ, as good practi.:e' supports GM Key partnerships, Local organisations and
funding applications by key local networks and agencies
_ gl PP d Y : / relationships are RDA
reqgional agencies and seeks 7 activated to support * X X X Joint Organisations
support from these agencies in our strong grant Peer LGAs
own applications applications Local State and Federal
Mermbers
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Acknowledgment of Country

Balranald Shire Council acknowledges the Traditional custodians of
the region’s land and water, the Muthi Muthi Peoples.
We pay our respects to Elders past, present and extend that respect to
all Aboriginal and Torress Strait Islander peoples today.
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INTRODUCTION

Council's Operational Plan (OP) aims to deliver services to our community in a financially sustainable
manner and are critical components of Council’s obligation to the community under the NSW
Governments Integrated Planning and Reporting (IP&R) Framework. This Operational Plan (OP)
details what will be delivered during the 2025-26 financial year. Additionally, the 2025-26 Operational
Plan (OP) should be read inn conjunction with the 2025-29 Delivery Plan (DP).

Council is facing a significant challenge of spending more than the revenue it generates, which is not
a sustainable approach for the long term. As a result of this Council is now making a conscious effort
to address this issue by implementing measures to reduce spending, increase revenue, and ultimately
provide a balanced budget. These measures include a thorough review of the current budget,
identifying areas of unnecessary spending exploring revenue-generating opportunities and exploring
alternative approaches to manage costs. By taking these steps, Council aims to ensure that it remains
financially sustainable and capable of meeting the community’s needs both now and in the future.

=

y :

BIDGEE
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INTEGRATED PLANNING AND
REPORTING FRAMWORK

The Integrated Planning and Reporting (IP&R) framework allows councils to develop plans of appropriate
size, scale and content for their communities. As each community in NSW is different, each council’'s
Community Strategic Plan and Delivery Program will be different. The most important thing is that the
Community Strategic Plan, and the implementation structures that support it, are fit for purpose and
appropriate to their communities.

The role of the Office of Local Government (OLG) in the planning process is to build the framework, provide
guidance and assistance to councils in implementing it, and check that it is working. Each council’s role is to
use the planning process creatively, for the benefit of their community.

Apart from providing a clear picture for the future, the planning process can also help councils to better
connect with their communities to gain a more detailed understanding of their area and its regional context.
The process can also provide opportunities for councils to streamline their operations.

PURPOSE OF THE OPERATIONAL PLAN

The Integrated Planning and Reporting process establishes a set of plans to outline the long term vision for
the future of our community. This plan is developed in conjunction with the Community and the many
different stakeholders who are part of the community.

Plans Include

- Community Strategic Plan - covers the next 10 years and identifies our key objectives and strategies of
the community, captured through extensive community engagement This plan operates from 2025 to
2035.

- Delivery Program - establishes rolling strategies which outlines how the Council will deliver the outcomes
proposed in the Community Strategic Plan over a four-year timeframe.

» Resourcing Strategy — Asset Management Strategy, Workforce Management Plan, Long Term
Financial Plan

--A set of plans and strategies that ensure Council has the necessary resources and assets, and that
Council plans for the future accordingly

- Operational Plan - outlines Balranald Shire Council’s budget for the year ahead.

State Plant and Strategies

Betevant Regional Plans JO Statement of Strategic
and Priotities Regional Priorities
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AREAS OF RESPONSIBILITY

Accountability is a key component of ensuring Council delivers quality services. The Operational
plan needs to clearly state who is responsible for the delivery of Council’s services.

While the General Manager is ultimately responsible, it takes a team to deliver the broad range of
services, and a number of managers across Council are responsible for multiple service areas:
The below table summarises the services and management ownership of that service.

Directorate Service Responsible Manager
General Manager Civic Office General Manager
Director of Governance, Business and Director of Governance, Business and

Corporate, Governance and Risk

Community Services Community Services

Finance Chief Financial Officer

Work Health and Safety Work Health Safety Officer

Tourism and Economic Development Tourism and Economic Development Officer

Human Resources Human Resources Officer

Information Technology Information Tech Officer

Aged Care Facility Aged Care Facility Manager

Library Services Library Manager

Caravan Park Caravan Park Coordinator
g:re\:::sof Infrastructure and Planning Asset Management Assets Officer

Stormwater and Drainage Infrastructure Coordinator

Transport Network Works Coordinator

Plant, Fleet and Equipment Infrastructure Coordinator

Parks, Gardens & Open Spaces Works Coordinator

Human, Environment & Development

i i !
Swimming Complex Covsdinator

Waste Management Works Coordinator

Planning and Regulation Human, Environment & Development

Coordinator
Building and Amenities Human Environment & Development
Water Supply Services Water and Sewer Coordinator
Sewerage Services Water and Sewer Coordinator
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HOW TO READ OUR INTERGRATED
PLANNING AND REPORTING PLANS

To make our plans meaningful and easier to read they are broken down into the Pillars, Objectives, Strategies and Actions that will be used to

drive Council's service delivery.

The Community Strategic Plan (CSP) outlines the pillars, objectives and strategies that are the community’s vision and are outline below.

The Delivery Plan (DP) reinforces the pillars, objectives and strategies and provides the service area that will deliver that service.

This document, the Operational Plan (OP) outlines actions that will be undertaken this financial year by Council to deliver services to the

community.

To simplify the reading of this document, the high level combination of pillars and objectives from the CSP used to drive the development of

this plan are shown in the below table.

resourceful, safe and

PILLAR OBJECTIVES
1.1: Create and maintain beautiful, safe, welcoming and accessible community spaces that
: enhance healthy living, active lifestyles and connection
OUR LIFESTYLE 1.2: Create events and platforms that celebrate our unique communities and entire Local
Encouraging and enabling Government Area, building on pnde' and sense of place. ‘ '
AR ; 1.3: Improve local access to essential health and wellbeing services and programs — enabling
residents ‘way of life residents to live and age well in our communities
1.4: Protect those lifestyle attributes our communities value — upholding community principles
to balance and guide growth and development
: 2.1: Support our existing leaders and volunteers and grow our activism skills
o' 4 2.2: Nurture and support our families to thrive as the primary place of care and first educators
QUR COMMUN"Y of their children
Sustaining and nurturing our 2.3: We uphold the rights of all residents including those with a disability and/or experiencing
communities as resilient, under-resourcing

2.4: Understand, share and showcase local culture and heritage. Achieve meaningful,

maintenance of fit for
purpose community
infrastructure

Timely, sustainable and well-
planned development and

inclusive empowering Reconciliation across our Local Government area
3.1: Existing businesses and industries are supported to benefit from economic growth (EDS,
Objective 1.1)
3.2: The importance of the agricultural and horticultural industries is protected (EDS, Objective
1.2)
OUR ECONOMY 3.3: Emerging and prospective industries and businesses are aware of and attracted to the
Provide range of positive LGA (EDS, Objective 1.3)
opportunities for working, 3.4: Our broad visitor economy potential is recognised, understood and enabled (EDS,
studying, owning and Objective 1.4)
investing 3.5: We understand local/regional workforce training and skills gaps and actively support
remediation (EDS, Objective 3.1)
3.6: Create the conditions for and actively support population and skills attraction (EDS,
Objective 3.4)
OUR 4.1: Our amenity infrastructure enables active, inclusive, enjoyable, sustainable and safe
INFRASTRUCTURE

lifestyles

4.2: Greater diversity in, and availability of, housing stock with utilities and amenity assets to
support (EDS, Objectives 2.1)

4.3: Physical and digital connectively enables full use of the LGA's potential — both human and
natural (EDS, Objective 2.2)

5.1: Our unique local environment including our waterways, flora and fauna are protected,
celebrated and promoted

5.2: We work as a LGA to remedy past environmental damage and to prevent further and future
damages
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6.1: We grow our Council workforce — skilling locals and encouraging career progression (EDS,
Objective 5.4)

6.2: Our whole community has a voice in local governance and leadership, our elected
representatives and skilled and supported

6.3: We seize the full opportunity and potential of legacy, making strategic long-term
investments (EDS, Objective 5.3)

6.4: We build partnerships to achieve equity for our region and have collective impact (EDS,
Objective 5.2)
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BUDGET SUMMARY

Summary by Service Area
Governance 11,000 869,015 -858,015 B
Sompoiataand 11,036,580 2,086,946 8,949,634 71,659
Administration it St et :
Enginooring: 385,400 1,399,850  -1,014,450 466,373
Operations o] foss
Health Services 30,300 199,300 -169,000 5
Public Order and Safety 128,500 627,564 -499,064 -
Community Services and 107.100 106,100 1,000 "
Education
Housing and Comatiniiy 1,199,335 2381638 1,182,303 746,687
Amenities
Recreation and Culture 241,700 913,738 -672,038 315,668
Building Control 4,600 194,000 -189,400 .
Transport 2,603,200 6,730,461 -4,127,261 4,786,861
Business Undertakings 937,600 1,075,849 -138,249 -
Water Services 2,469,352 1,206,430 1,262,922 326,641
Sewer Services 1,123,735 569,502 554,233 176,602
Hostel Operations 2,534,444 2,559,803 -25,359 59,000
22,812,846 20,920,196 1,892,650 6,949,491
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Rates and Annual Charges B2-1 5,898 4,061 1,000 837
User Charges and Fees B2-2 1,450 51 1,263 136
Other Revenue B2-3 3,774 3,449 175 150
Grants and Contributions - Operating Purposes |B2-4 9,505 9,490 8 7
Grants and Contributions - Capital Purposes B2-4 8,385 8,385 0 0
Interest and Investment Income B2-5 1,690 1,400 170 120
Other Income B2-6 496 496 0 0
Net gains from Disposal of Assets B4-1 0 0 0 0
Total Income from Continuing Operations 31,198 27,332 2,616 1,250
Employee benefits and on costs B3-1 8,317 7,927 195 195
Materials and Services B3-2 4,960 4,162 625 173
Borrowing Costs B3-3 76 54 22 0
[E):;J;it:;::fen included in Operational B3.4 6.949 6.445 327 177
Other Expenses B3-5 618 557 37 24
Total Expenses from Continuing Operations 20,920, 19,145 1,206 569
::: ::;:::sef(!oss) from continuing 10,278 8,187 1,410 681
Net Operating result for the year before

grants & contributions provided for capital 1,893 -198 1,410 681
purposes
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PROJECTED INCOME

Income by source

Grants and Contributions - Capital Purposes

Grants and Contributions - Operating Purposes

Income by type

Net gains from Disposal of Assets
Other Income

Interest and Investment Income

Other Revenue

User Charges and Fees

Rates and Annual Charges

o

2000 4000 6,000 8000 10,000
- J
E N
Income by fund
7%
12% .
V%
'« General = Water = Sewer
" J
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PROJECTED OPERATING
EXPENDITURE

Total Estimated Operating Expenditure

e
Expense by type

Other Expenses .

Depreciation included in Operational _
Expenditure

Borrowing Costs |

Materials and Services [
Employee benefits and on costs | N

2,000 4,000 6,000 8,000

\ 5]
4
Expenditure by Fund
3%
91%
» General = Water = Sewer
8
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CAPITAL PROJECT
2025-26
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REVENUE POLICY AND
FEES AND CHARGES

As part of the operational plan development, Council considers its revenue policy and sets the
level of rates and annual charges as well as the various fees and charges that will be applied to
raise revenue to fund the services and activities provided. This information is provided in separate
documents for ease of access and can be found on our website.
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1 Introduction

1.1 Scope of this asset management plan

This asset management plan has been developed to provide the framework to ensure that Council’s
infrastructure assets are operated, maintained, renewed and upgraded to guarantee that the Levels of
Service are achieved in the most cost effective and sustainable way.

The audience for this asset management plan is Council staff, the Council executive management team,
elected representatives (councillors), interest groups, stakeholders and other interested members of the
general community.
The specific objectives of this plan are to

» demonstrate responsible and sustainable stewardship of the community assets

« define how Council assets are, and will be, managed to achieve the Levels of Service

»  assist the management of the environmental, financial and public risks related to the infrastructure
assets

« provide the basis for forward works programs
s  provide the basis for optimising whole of life costs

= support long term financial planning.

The plan identifies the future funding requirements and service delivery in the context of
« Levels of Service
« forecast demand for infrastructure and services
+ current asset performance

« funding constraints.

The plan supports Council’s aim to have the ‘best value’ asset management strategies and practices by
continually developing and improving its knowledge, systems, processes and strategies to ensure Council is
providing the level of asset management necessary to competently, responsibly and sustainably manage the
community assets now and into the future.

This core asset management plan and strategy is prepared using a top-down approach where analysis is
applied at the system or network level. The focus is on current Levels of Service and current practices. It
includes expenditure forecasts for asset maintenance, rehabilitation and replacement based on local
knowledge of assets and options for meeting current Levels of Service.

Future revisions of this asset management plan and strategy will move towards a more advanced level of
asset management using a bottom -up approach for gathering information for individual assets to support
the optimisation of activities and programs to meet the Levels of Service. The focus of future plans
developed in this manner will include risk and performance optimisation, risk-based strategies, use of
predictive methods and optimised decision making techniques.

This plan is based generally on the guidelines outlined in the International Infrastructure Management
Manual 2011 incorporating the Sections defined in Table 1.1.

© Morrison Low 1
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Table 1.1 Asset Management Plan Sections

Sections Guidelines

Outline of the purpose and scope of the plan and how the plan relates to other

1 Introduction s x
key policies and strategies.

Outline of Levels of Service and asset performance standards and

2 Levels of Service ) ) ) )
customer/community expectations and feedback regarding Levels of Service.

Identification of demand trends, factors which may influence demand, forecast
3 Future Demand changes in demand, impacts and implications of future demand and effects on
future planning.

Provision of a comprehensive strategic asset management gap analysis process

4 Asset Management Practices
for asset management.

5 Risk Management Plan Provision of an asset-based risk management plan.

6 Overarching Asset Management Provision of a summary of Council’s overall asset strategy including asset
Strategy management policy and identification of critical assets.

Appendices

Individual Asset Data, AM
Improvement Plan and Compliance
Checklist

Outline of asset information, operations and maintenance and capital planning
information and processes, and future directions for the physical management
of the assets.

1.2 Asset planning - background

Balranald Shire Council is following the guidelines that accompany the Local Government Amendment
(Planning and Reporting) Act 2009 in the development of asset management plans and strategy. Given the
size of the Council, the strategy is included as part of an overall asset management documentation. The Act
makes the development of asset management plans a mandatory requirement for NSW local governments.

The primary role of assets is to support the delivery of services that deliver Council’s long term objectives. As
Council’s assets age there are increased maintenance, refurbishment and disposal costs that increase the
cost of the services that they support. It is currently estimated that Balranald Shire Council has
approximately $162 million of depreciating physical assets.

The current Council planning framework has been revised to align with the legislated planning framework in
the Local Government Amendment (Planning and Reporting) Act 2009 and the Integrated Planning and
Reporting Guidelines for Local Government in NSW. This plan has been developed in line with the legislated
framework and guidelines.

The legislated framework addresses the balance between the resources available against the long term
aspirational objectives of Council to ensure that there is not an over-commitment to resources (particularly
assets) in the short term.

The Long Term Community Strategic Plan for the Balranald Shire is outlined in ‘Balranald Shire Community
Strategic Plan 2027’ which provides a series of themes for the community, with each driver having a number
of strategic outcomes and strategies to achieve the desired outcomes.

© Morrison Low 2
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The key strategic priorities have been developed and linked to a strategy in the Long Term Community
Strategic Plan. These priorities also guide the Four Year Delivery Program. As both the Long Term Community
Strategic Plan and the Four Year Delivery Program require community consultation, a strategy has been
implemented to ensure that the priorities align with community requirements. Figure 1.1 shows the
relationship between the various plans and resourcing strategies.

Figure 1.1  Integrated Planning and Reporting Framework

This figure above can be explained simply, as follows:

Community Strategic Plan - outlines what the community wants; the objectives of the community and
strategies to achieve those objectives.

Resourcing Strategy - details the resources that the Council has.

Delivery Program/Operational Plan - shows how Council will use the resources that it has to meet the
objectives in the Community Strategic Plan, specifically where Council has been identified as responsible or
as a supporting partner in the identified strategies.

Annual Report - details the reporting mechanism used by Council to report on those activities, and actions
that Council proposed in its delivery program and operational plan.

As part of this planning process, Council has also prepared a resourcing strategy which includes a long term
financial plan, a workforce management strategy and asset management policy. This asset management plan
and strategy form part of the overall resourcing strategy for Council. The Balranald Shire Community
Strategic Plan 2027’, the Delivery Program and Operational Plan have informed and been informed by the
Resourcing Strategy. Figure 1.2 shows the relationship between the various resourcing strategies.

@ Morrison Low 3
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Figure 1.2 Resourcing Strategy Framework

Resourcing Strategy

Asset managemen w4 ] Long term financial Workforce planning

planning ¥ \ planning (min. 10yrs) (min. 4 yrs)
(min. 10 yrs)

This asset management strategy establishes a framework to guide the planning, construction, maintenance
and operation of the infrastructure necessary to achieve the goals and objectives as set out in Balranald
Shire Community Strategic Plan 2027 and the Delivery Plan 2017-2021.

Underpinning the asset management policy is a combined asset management plan and overarching asset
management strategy, which covers all Council’s infrastructure assets.

1.3 Asset management policy

The purpose of this policy is to guide the strategic management of Council’s assets to ensure the
sustainability, equity and affordability of Council’s service delivery for present and future Balranald
communities.

This policy applies to all infrastructure assets owned or controlled by Council and forms part of the
resourcing strategy which supports the Community Strategic Plan whilst meeting the outcomes of the
integrated planning and reporting framework in accordance with the Local Government Act and Division of
Local Government’s Integrated Planning and Reporting Guidelines.

The objective of the policy is to provide the framework for Council to ensure that assets are provided,
maintained and renewed so that they continue to meet the service delivery needs of the community in a
way which assists in the achievement of Council’s visions and provides the best value to the community.

By the implementation of long term management of its assets, Council will achieve significant benefits,
including

s more informed decision making

« improved efficiency

e the ability to plan for the present and future generations

« improved long term financial forecasting and management.

© Morrison Low 4
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Council needs to ensure that asset management is an integral part of its business cycle, and will

°

e

&

3

L

be consistent with its goals and objectives

help to manage business risk

provide tangible benefits

be integrated with other components of the business

be sustainable.

The goal of the policy is to ensure adequate provision is made for the long term replacement of major assets

by

ensuring that Council’s services and infrastructure are provided in a sustainable manner with the
appropriate levels of service to residents, visitors and the environment

safeguarding Council assets including physical assets and employees by implementing appropriate
asset management strategies and appropriate financial resources for those assets

creating an environment where all Council employees take an integral part in overall management of
Council assets by creating and sustaining asset management awareness throughout the organisation
by training and development

meeting legislative requirements for asset management

ensuring resources and operational capabilities are identified and responsibility for asset
management is allocated

demonstrating transparent and responsible asset management processes that align with
demonstrated best practice.

Council’s Asset Management Policy was adopted by Council at its meeting held on 26 June 2012 and has
been reviewed in February 2017.

A full copy of Council’s policy is available on Council’s website.

1.4

About asset management

Asset management includes the creation, acquisition, maintenance, operation, renewal or rehabilitation and
disposal of assets.

The key elements of infrastructure asset management are

L

L]

@

taking a lifecycle approach
developing cost-effective management strategies for the long term
providing a defined level of service and monitoring performance

understanding and meeting the demands of growth through management and infrastructure
investment

managing risks associated with asset failures
sustainable use of physical resources

continuous improvement in asset management practices.

The asset management plan is a tool combining management, financial, engineering and technical practices
to ensure that assets are managed and the Levels of Service required by customers are provided at the most
economical cost to the community.

© Morrison Low 5

Item 10.4 - Attachment 1 Page 242



ORDINARY COUNCIL MEETING ATTACHMENTS 15 APRIL 2025

'l

MorrisonLow

There are four broad asset management plan inputs and outputs. See Figure 1.3.
« Processes - the processes, analysis and evaluation techniques needed to support effective lifecycle
asset management
+ Information Systems - the information systems to support asset management processes and
manipulate data
s Data - appropriate, accessible and reliable data for manipulation by information systems to produce
the outputs required

s Implementation Practices - including organisation, commercial, contractual and people issues

Figure 1.3  Asset Management Plan Inputs and Outputs

Management Practices
Information

Processes & Systems

J Knowledge
Methodologies I . I and Data
Planning Practices

N

@

Commercial Tactics
Organisational Issues
People Issues

Implementation Practices

An organisation with solid asset management practices in place will:
¢ know what assets it owns or has responsibility or legal liability for
+ have these assets recorded in an asset register down to an identifiable level
« understand asset values and depreciation
+ know the physical condition and rate of deterioration and remaining life of its assets
» know the likely types of failure modes, and predict when they may occur

« know the right time to maintain, rehabilitate and reconstruct assets and implement relevant
maintenance and renewal strategies

s have the ability to analyse alternative treatment options and have the ability to rank the treatment
options available

« have the ability to determine the likelihood and consequence (risk) associated with the different
failure modes

« have knowledge of asset performance and reliability

¢ Morrison Low 6
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« have knowledge of asset utilisation and capacity

« understand and have recorded the current Levels of Service in terms of quantity and quality of
service

« understand the future Levels of Service required by customers based on community expectations
and consultation and in the context of changing demand

s understand and calculate the long term capital and recurrent expenditure and funding needs to
sustain assets and provide future Levels of Service for at least ten years into the future

« develop and approve necessary asset renewal programs and funding to sustain Council assets and
required Levels of Service.

The organisation should have uniform processes across the whole organisation for the evaluation of any
investment in, and forecasts of, operations and maintenance, renewals and new works. Such processes
involve:

« monitoring and reporting on the condition and performance of Council assets against Levels of
Service and regulatory requirements

» understanding the demand for new assets and services through planning analysis and
customer/community surveys
« linking Council corporate goals to asset investments and works programs by:
- applying best appropriate life cycle processes and practices
- acquiring and maintaining necessary data and knowledge

storing this data and knowledge in appropriate asset management information systems
- preparing asset management plans so that the strategy is known to all

adopting appropriate and ‘best value’ commercial tactics.

1.5 Balranald Shire Council

Balranald Shire Council is located in the south western district of NSW, approximately 850km south west
from Sydney and 450km north of Melbourne. It covers an area of 21,699 square kilometres, making it the
fifth largest Shire in the State. The main townships are Balranald (population 1,200} and Euston (population
600), located on the banks of the Murrumbidgee and Murray Rivers respectively. Other localities in the Shire
include Kyalite, Oxley, Penarie (Homebush), Hatfield and Claire. The total population of Balranald Shire is just
under 2500 persons. Approximately seven percent of the Shire's population is indigenous.

© Morrison Low 7
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Figure 1.4  Map of Balranald
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Culturally the Shire is rich in both indigenous and non-indigenous history. Mungo National Park, which is
primarily located in the Balranald Shire, has world archaeological significance with evidence of human
occupation dating back at least 50,000 years. South-western NSW was settled by Europeans from the late
1840s, and the Shire has important sites of pastoral industry, inland port heritage and colonial built
infrastructure.

The economy of the Balranald Shire Council is strongly connected to agriculture, including grains (dryland
and irrigated), sheep and cattle. However diversification has occurred to encompass horticulture, viticulture,
organic agriculture, tree (fruit and nut), timber harvesting and tourism. The Sturt Highway provides the east
west route for flow of goods, services and visitors to the Shire.

1.6 Assets covered by this plan

The following asset groups are covered by this asset management plan and strategy

« Transport assets including
- roads
-~ kerb and gutter
- footpaths
- bridges and major culverts

@ Morrison Low 8
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Full details of the Council’s assets are included in the asset class specific section of this plan.

1.7

The responsibilities relating to infrastructure assets within Council are as follows:

Building assets including
- library
- museum
- artgallery
- plant and depot etc.

Sewer assets including
- Balranald sewerage
- Euston sewerage

Water assets including
- Balranald water
- Euston water

Stormwater assets

Open space and recreation assets including:
- parks, gardens and reserves

A

MorrisonLow

- recreational facilities including swimming pools, sporting complex, tennis and netball courts,

skate park etc.

Other assets (waste/other structures)

Responsibilities for management of assets within Council

Councillors adopt the policy to ensure sufficient resources are applied to manage the assets

The General Manager has overall responsibility for developing an asset management strategy, plans
and procedures and reporting on the status and effectiveness of asset management within Council

Executive managers are responsible for implementing asset management systems, policies and

procedures

Employees with management or supervisory responsibility are responsible for the management of

assets within the area of responsibility, as determined under asset management plans

In the short term, employees will be tasked under implementation plans, and will be responsible for the
timely completion of the activities contained within those plans. In the medium term, awareness sessions
will be conducted to ensure that employees are familiar with asset management and how it is applied within
Balranald Shire Council.
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1.8 Key stakeholders

Key stakeholders are those groups of people who have an interest in the responsible management of assets.
The following list identifies key stakeholders and a description of their role in the management of Council’s
assets.

Table 1.2 Key Stakeholders

Stakeholders Role

— Represent needs of community/stakeholders
— Allocate resources to meet the organisation’s objectives in providing

Cotncioss services while managing risks
— Ensure the organisation is financially sustainable

General Manager Overall responsibility for the management of Council's asset network
Community End users of Council's assets

Council Staff Managers of Council's asset network

Visitors End users of Council’s asset network

Public Utility Providers Utilisation of assets for public utilities infrastructure
Emergency Services End users of Council’s asset network

Local and National Business End users of Council's asset network

State Government Management and funding source for a range of assets
1.9 Links to Council plans and strategies

This asset management plan and strategy has been prepared having regard to the vision, guiding principles
and strategic objectives as outlined in “Balranald Shire Community Strategic Plan 2027’, and is detailed as:

“To create a better, more vibrant, more resilient and more engaged community, by capitalising upon its
human, cultural, environmental and business assets and encouraging a strong sense of civic participation
and pride”.

Infrastructure assets will play both a direct and an indirect role in the delivery of a number of the key
community drivers and Council actions. The table below indicates how Council’s assets play a role in the
delivery of the key strategies linked to the Community Strategic Plan’s pillars and goals.

@ Morrison Low 10
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Table 1.3
Pillars
11
Our People
2.1.
Our Place 2.2
2.3
3.2

Our Economy

Strategic Objectives

Create more opportunities for
community members to socialise
and connect in our community

Promote our community as a
lifestyle, work and business
destination

Create opportunities to assist
community members who are
disadvantaged

Provide and promote a wide range
of lifestyle opportunities and
activities, facilities and the
environment to provide safe and
inviting communities

Develop and promote our
community as a desirable place to
stop, stay and experience the
Outback and river environments of
South Western NSW

Asset Linkages to the Community Strategic Plan 2027

Strategies

23.1

233

322

323

Expand opportunities for social
interaction

Towns are safe and inviting for locals
and visitors

Develop a series of communication
mediums to promote the benefits of
living and working in our community

Plan for an ageing population

Plan construct and maintain
recreational facilities

Create and/or promote events

Formulate and implement a
Balranald Shire Tourism and
Marketing Strategy

Improve Heritage Park {Discovery
Centre Precinct)

Develop an eco-trail in the Euston
Forest

Improve links between Balranald
communities and Mungo and Yanga
National Parks

'{.\ <\ {\ Transport

<

Buildings

N\

<

RN S

Sewer

Water

v

Stormwater

Open Space &

Recreation
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Assets
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Pillars

Our Culture

Our
Infrastructure

Strategic Objectives

33

4.1

5.1

5.2

53

Lobby and facilitate the
community gaining its fair share
from regional investment to
ensure sustainable provision of
appropriate social, cultural and
physical infrastructure.

Promote opportunities to
acknowledge and celebrate our
diverse cultures, heritage, artistic
expression, religions and faiths.

To preserve and enhance our
natural environments ensuring
they remain sustainable, healthy
and clean

Promote key health, community
communications and infrastructure
improvements

Plan, maintain and develop key
transport, energy and community
infrastructure.

Strategies

411

53.1

532

implement physical improvements
to Market Street

Maximise regional development
opportunities

Identify, protect and interpret our
significant heritage sites

Continual focus on reducing our
environmental footprint and being
environmentally sustainable.

Extend mobile coverage especially in
the Hatfield / Claire area and
National Parks.

Identify and lobby for key transport
and road infrastructure
improvements

Provide for more and improved
footpaths, bike paths and mobility
scooter paved concrete paths
Identify potential access to new

energy technologies and
infrastructure

“ﬁ\.. Transport
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This asset management plan also has links with other Council plans and documents including:

@

Operational Plan — detailed action plan on projects and finances for each particular year. The works identified in the Asset Management Plan form the basis on

which operational plans are prepared
« Standards and Policies
« Direct Contributions Plans
« State of the Environment Report

s  Plans of Management
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1.10 Legislative requirements

There are a number of legislative requirements that apply to the management of assets, including but not
limited to:
s  Local Government Act 1993
« Local Government (General) Regula2tion 1999
¢ Environmental Planning and Assessment Act 1979
s  Environmental Planning Legislation Amendment Act 2006
=«  Protection of the Environment Administration Act 1991
« Protection of the Environment Operation Act 1991
= Civil Liability Act 2002
» Environmental Protection Act 1970
s Work, Health and Safety Act and Regulations
s  Disability Discrimination legislation including:
= Commonwealth Disability Discrimination Act 1992 (DDA)
s  NSW Anti-Discrimination Act 1997
» AS 1428 (Set) — 2003 Design for Access and Mobility
s AS/NZS 4360 - 2004 Risk Management
=  Australian Accounting Standards
»  Environmentally Hazardous Chemicals Act 1985
¢  Water Management Act 2000
« Heritage Act 1977
s Crown Lands Act
»  Building Code of Australia
«  Plus other legislation relating to:
- Working at Heights
- Confined Spaces
- Plant Regulations
- Manual Handling
- Noise Regulations
- Planning Controls
- Various other Australian Standards
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2 Levels of Service

2.1 Introduction

Level of Service (also service level) can be defined as the service quality for a given activity. Levels of Service
are often documented as a commitment to carry out a given action or actions within a specified time frame
in response to an event or asset condition data.

Service levels may relate to:
= Reliability of Service
= Quality of Service
» Quantity of Service
» Safety/Risk/Security

The objective of asset management is to enable assets to be managed in such a way that agreed Levels of
Service are consistently achieved in the most cost effective manner,

The current Levels of Service are governed by available funding.

Levels of Service that are based on an understanding of customer needs, expectations, preferences and their
willingness to pay for any increase in the Levels of Service are required in the future.

2.2 Customer research and expectations

Council is planning to apply for a Special Rate Variation which will enable Council to carry out community
satisfaction surveys.

2.3 Service level outcomes

This asset management plan specifically defines Levels of Service for each asset class. These service levels are
defined for the individual asset classes as part of the lifecycle management sections of this plan.

These Levels of Service have been combined to deliver five asset-related service level outcomes. The service
level outcomes are:

= Accessibility

# Quality / condition

« Responsiveness

» Customer satisfaction

« Affordability

= Sustainability
Each of the service level outcomes is related directly to the Community Strategic Plan 2027 by the way each
asset class helps deliver the services required by the community. These service level outcomes are essential
to ensure that the asset portfolio is not only maintained to a satisfactory level but also caters for the future
demands of the community whilst balancing the potential risks to the community and the Council. The

service level outcomes and how they are related to the assets and Council’s strategies are detailed in Table
2.1.

& Morrison Low 15
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Accessibility

To ensure the asset base performs as required it is essential that the asset, no matter which type of asset, is
generally available to the community as required. As a service outcome the Council’s customers will require
assets that are accessible and can be relied upon to deliver the services that are not only expected, but the
services that are required.

Quality / Condition

Asset quality is also very important. In this regard, Council should determine the quality of the assets
required for the Shire area. Quality will have more to do with the manner and type of the asset rather than
its condition. An asset may be poor in quality yet have a condition which is described as good.

Responsiveness

Council will maintain assets in a workman-like manner and be responsive to the needs of the community
now and into the future. Whilst this may be difficult in some instances, Council places a high emphasis on
customer service and it's responsiveness to customer enquiries. Strategies will be implemented to ensure
that Council maintains a high level of customer support.

Customer satisfaction

Council will continue to provide services to the community in a manner that is efficient and effective. Council
will continue to monitor community satisfaction with its current services and strive to improve community
satisfaction where possible,

Affordability

Council will maintain its infrastructure assets in a cost effective affordable manner in accordance with
responsible economic and financial management. In order for Council’s assets to assist in meeting the
strategic goals and in attaining optimum asset expenditure, Council will need to continually review its current
operational strategies and adopt new and proven techniques to ensure that assets are maintained in their
current condition.

Sustainability

Council will ensure that its assets are maintained in a manner that will ensure the long term financial
sustainability of the Shire for current and future generations. This will be achieved by ensuring efficient and
effective service delivery and ensuring appropriate funds are allocated to maintain and renew infrastructure
assets.

The primary linkages between these service level outcomes and the community strategies are illustrated in
the following table.

& Morrison Low 16
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Table 2.1

Pillars

Our People

Our Place

Our Economy

¢ Morrison Low

Strategies and Service Level Outcomes

Strategic Objectives

11

2.1

2.2

23

3.2

Create more opportunities for
community members to socialise and
connect in our community

Promote our Community as a
lifestyle, work and business
destination

Create opportunities to assist
community members who are
disadvantaged

Provide and promote a wide range of
lifestyle opportunities and activities,
facilities and the environment to
provide safe and inviting communities

Develop and promote our community
as a desirable place to stop, stay and
experience the Outback and river
environments of South Western NSW

Strategies

2.13

214

2.2.2

231

233

3.2.1

3.2.3
324

Expand opportunities for social interaction

Towns are safe and inviting for locals and visitors

Develop a series of communication mediums to
promote the benefits of living and working in
our community

Plan for an ageing population

Plan construct and maintain recreational
facilities

Create and/or promote events

Formulate and implement a Balranald Shire
Tourism and Marketing Strategy

Improve Heritage Park {Discovery Centre
Precinct)

Develop an eco-trail in the Euston Forest

Improve links between Balranald communities
and Mungo and Yanga National Parks

Accessibility

AN

Quality /
condition

Responsiveness

N

Customer
satisfaction

\

SN S PS 8 S

‘f“\

Affordability

R VN

\

N

2 X

'l

MorrisonLow

>
=
ey
@
=
©
s
v
3
a

17

Item 10.4 - Attachment 1

Page 254



ORDINARY COUNCIL MEETING ATTACHMENTS

15 APRIL 2025

Pillars
3.3
4.1
Our Culture
5.1
5.2
Our
Infrastructure
53

Morrison Low

Strategic Objectives

Lobby and facilitate the community
gaining its fair share from regional
investment to ensure sustainable
provision of appropriate social,
cultural and physical infrastructure.

Promote opportunities to
acknowledge and celebrate our
diverse cultures, heritage, artistic
expression, religions and faiths.

To preserve and enhance our natural
environments ensuring they remain
sustainable, healthy and clean

Promote key health, community
communications and infrastructure
improvements

Plan, maintain and develop key
transport, energy and community
infrastructure

Strategies

3.2.7 Implement physical improvements to Market
Street

3.3.4 Maximise regional development opportunities

4.1.1 Identify, protect and interpret our significant
heritage sites

5.1.1 Continual focus on reducing our environmental
footprint and being environmentally sustainable.

5.2.1 Extend mobile coverage especially in the
Hatfield / Claire area and National Parks.

5.3.1 |dentify and lobby for key transport and road
infrastructure improvements

5.3.2 Provide for more and improved footpaths, bike
paths and mobility scooter paved concrete paths

5.3.3 Identify potential access to new energy
technologies and infrastructure

Accessibility

N

Quality /
condition

<
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Condition is a measure of an assets physical condition relative to its condition when first constructed. When
rating asset condition, Council uses a scale of 0 - 5, where 0 = new and 5 = totally failed. A copy of a typical
condition rating matrix is detailed below.

Condition

Rating Condition Descriptor Guide
g Excellent Sound physical condition. Asset  Normal maintenance
likely to perform adequately required
without major work.

2 Good Acceptable physical condition, Normal maintenance plus
minimal short-term risk of minor repairs required (to
failure. 5% or less of the asset)

3 Satisfactory Deterioration evident, failurein  Significant maintenance
the short term unlikely. Minor and/or repairs required
components need replacement  (to 10 - 20% of the asset)
or repair now but asset still
functions safely.

4 Worn Deterioration of the asset is Significant renewal
evident and failure is possible in  required
the short term. No immediate (to 20 - 40% of the asset)
risk to heaith and safety.

5 Poor Failed or failure is imminent or Over 50% of the asset
there is significant deterioration  requires renewal
of the asset. Health and safety
hazards exist which present a
possible risk to public safety.

2.5 Levels of Service

Residual Mean
Lifeasa%  Percentage
of Total of Residual
 Life Life
>86 95
65 to 85 80
41to 64 55
10 to 40 35
<10 5

The Levels of Service for each asset class have been developed based on current work practices and
performance. They take into account current data collection and monitoring practices and reflect the service
level outcome categories. Current service levels are detailed in the individual asset sections located in the

appendices of this plan.

¢ Morrison Low

20

Item 10.4 - Attachment 1

Page 257



ORDINARY COUNCIL MEETING ATTACHMENTS 15 APRIL 2025

il

MorrisonLow

3 Future Demand

3.1 Demand forecast

The future infrastructure demand for community infrastructure and facilities is driven by changes and trends
in

« population growth/reduction

« changes in the demography of the community

+ lifestyle changes

« residential occupancy levels

» commercial/industrial demand

« technological changes which impact the asset

» the economic situation

s government policy

¢ environmental.
3.2 Population forecasts

The estimated current and forecast resident population of Balranald Shire from the New South Wales local
area population projections is shown in the table below.

Table 3.1 Population Projections

Area Forecast year
2011 2016 2021 2026 2031 2036 Total change
Riverina Cities 275,472 283,673 295,469 308,291 320,967 333,994 +58,522

Balranald Council
area

2,372 2,332 2,333 2,333 2,336 2,339 -34

The population of the Balranald Shire is expected to decline slowly over the next twenty years. Recent
population modelling predicts a decrease of approximately 34 persons between 2011 and 2036.

3.3 Changes in technology
Technology changes may affect the delivery of infrastructure services as a result of improvements to

construction materials and methods. These may potentially increase the life of some assets and reduce
susceptibility to damage.
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3.4 Demand management plan

The following general implications and impacts are predicted on the Council assets, based upon changes and
trends are shown in Table 3.2.

Table 3.2 Future Demand Impact on Assets

Demand Factor Impact on Services

Population Population growth will typically place an increased demand on assets, especially
libraries and community centres; however population is estimated to remain static
for the period of the plan and will not be a driving factor in planning for new assets

Demographics The trend towards an increasing and older population will place an increased
demand on some assets, especially aged care facilities, community centres and
recreation assets

Social/Economic Not directly applicable

Transportation Changes Not directly applicable

Increasing Costs Requirement to continue to maximise service delivery within the funding
limitations

Environment and Climate Some assets may be impacted by change such as more severe weather events

Lifestyle Will impact on the type and size of facilities provided into the future

Technology May require improved environmental management of facilities

3.5 Demand management strategies

A formal demand management plan does not currently exist and is not required. Increases in demand for
asset-based services will not be driven by population increases but more by changing demographics of the
population. Council will continue to monitor the changing population and adapt and modify services as
appropriate to the existing community needs.

Council has a strategy for the development and expansion for the towns of Balranald and Euston and plans
to take advantage of the proximity to Mildura to drive localised growth.
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4 Asset Management Strategy and Practices

4.1 Asset management systems

Currently, Council has no formalised asset management system. All asset data for depreciation purposes is
stored in the Council’s financial system. The asset registers for asset management purposes are maintained
in a series of standalone spreadsheets maintained by the individual asset managers. It is recommended that,
to improve the asset management improvement program, a single corporate asset register be established.

4.2 Data collection and validation

In the preparation of this asset management plan and strategy, Council has used the most current and up to
date information that it has available. This information will be required to be updated on a regular basis.
Council currently has a semi-formal approach to the collection of asset condition data. In some asset classes
such as sewerage there is a process for ongoing CCTV pipe inspections; in other asset classes data is updated
on a regular basis however the process is not fully documented.

As part of the asset management improvement plan it is proposed that these matters be addressed on an
ongoing basis.

4.3 Asset management gap analysis

An asset management gap analysis process has been undertaken for Council’s assets as part of the NSW
Division of Local Government Infrastructure Audit.

The gap analysis process included an

« assessment of current asset management practice against various desired asset management
criteria and elements (generally assessment made considering frequency, emphasis, formality,
systems and results)

« assessment of desired/target asset management practice to be achieved within the target
timeframe against various best practice asset management criteria and elements (generalily
assessment made considering frequency, emphasis, formality, systems and results)

« identification of the gap between current asset management practice and desired/target asset
management practice.

The results of the gap analysis are shown in Figure 4.1 below.

The audit results for Balranald indicate a low level of compliance with asset management practices within
the organisation. This result is typically of a small size of the organisation that has adopted a practical day to
day approach to the management of its assets. Typically, Balranald has many of the core aspects of asset
management however these are not well documented and typically not carried out in a strategic manner.
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Figure 4.1 Strategic Asset Management Gap Analysis Summary Chart

De d Brio

B ad Co = 0 4 6 q 0
Asset Knowledge / Data 4.0 8.0
Asset Classification/ Hierarchy 6

Attributes and Location 2

Condition Data 3

Lifecycle Cost Data 4

Valuation, Depreciation and Age/Life Data 5

Asset Knowledge Processes 6.0 8.0
Asset Accounting/ Valuation 6

Strategic Asset Planning Processes 4.0 8.0
Strategic Long Term Plan 4

Asset Management Policy and Strategy 6

Levels of Service 4

Risk Management 3

Financial Planning and Capital Investment 2

Asset Management Plans 6
Operations and Maintenance Work

Practices 0 B
Operations / Maintenance Management 4

Critical Assets 1
Information Systems 3.0 8.0
Asset Register 3

Systems Integration 3
Organisation Context 2.0 8.0
Organisational Strategy 2

Asset Management Review/Improvement 3

AM Roles and Responsibilities 2
4.4 Improvement plan

As part of an ongoing commitment to asset management within the organisation, each asset class has a
number of improvement tasks which have been prioritised, and as each task is actioned, Council’s capability
and capacity for improved management of assets will be enhanced. Below are the high priority actions which
will lead to improved management of Council’s assets as a whole. The full asset management improvement
program is detailed in Appendix 8.

¢ Morrison Low 24

Item 10.4 - Attachment 1 Page 261



ORDINARY COUNCIL MEETING ATTACHMENTS 15 APRIL 2025

wl

MorrisonLow

4.5 Asset management strategy

The Asset Management Strategy is to enable Council to show:
+ how its asset portfolio will meet the service delivery needs of its community into the future
+ enable Council’s Asset Management Policy to be achieved

= ensure the integration of Council’s asset management with its Long Term Strategic Plan.

The overarching Asset Management Strategy proposes the following strategies to enable the objectives of

the Community Strategic Plan to be achieved.

No Strategy Desired Outcome
1  Continue the move from annual budgeting to long term financial The long term implications of Council services
planning are considered in annual budget deliberations
2 Further develop and review the Long Term Financial Plan covering Sustainable funding model to provide Council
ten years incorporating asset management plan expenditure services
projections with a sustainable funding position outcome
3  Incorporate Year 1 of Long Term Financial Plan revenue and Long term financial planning drives budget
expenditure projections into annual budgets deliberations
4 Review and update asset management plan financial projections Council and the community are aware of
and long term financial plans after adoption of annual budgets. changes to service levels and costs arising
Communicate any consequence of funding decisions on service from budget decisions
levels and service risks
5 Report Council’s financial position at Fair Value in accordance with Financial sustainability information is available
Australian accounting standards, financial sustainability and for Council and the community
performance against strategic objectives in annual reports
5  Ensure Council’s decisions are made from accurate and current Improved decision making and greater value
information in asset registers, on service level performance and for money
costs and "whole of life’ costs
7  Report on Council’s resources and operational capability to deliver Services delivery is matched to available
the services needed by the community in the Annual Report resources and operational capabilities
8 Ensure responsibilities for asset management are identified and Responsibility for asset management is
incorporated into staff position descriptions defined
9 Implement an Improvement Plan to realise ‘core’ maturity for the Improved financial and asset management
financial and asset management competencies. capacity within Council
10 Report annually to Council on development and implementation of  Oversight of resource allocation and
asset management strategy and plan and long term financial plans performance
4.6 Monitoring and review procedures

The executive management team will consider a summary report on the progress against the asset
management improvement plan on a regular basis and will prepare a detailed report on progress against the
plan on an annual basis at the end of each financial year and present it to Council.

© Morrison Low
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5 Risk Management Plan

Risk management is defined in AS/NZS 4360:2004 as: “the culture, processes and structures that are directed
towards realising potential opportunities whilst managing adverse effects”.

A high level risk assessment process to identify risks and to outline a plan to address the risks relating to
assets was undertaken in November 2013. The risk assessment process was carried out generally in
accordance with Australian Standard for Risk Management AS/NZS 4360:2004.

The risk assessment process identified and evaluated community and service risks that may impact on the
community and delivery of services and developed a risk treatment plan.

Critical assets have been identified by utilising the day to day operational knowledge and technical skills of
Council staff to identify critical assets in each asset category. Critical assets have been highlighted in the
overarching asset management strategy.

Currently no risk mitigation strategies have been developed for critical assets. More work is required in
terms of business continuity planning in relation to these assets. It is understood that these matters will be
addressed over the next twelve months.

In addition to the community and service risks identified in the risk register, there are a number of risks
associated with the management of the assets. These strategic risks are identified in Table 5.1.
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Table 5.1 Risk Register for Council’s Assets

Risk Categories: VH = very high, H = high, M = medium, L = low

Asset Group Affected

2
Il
© g | 2
8 @ o ]
. . 2 3 - = ) 3 < . p-] .
Risk Details / Event = o -é' 3 @ - = s 9 B 4 Existing Controls 3 Actions Needed
g 4 2 b 2 2 |« =2 .g °
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o
Adopt more rigorous Design Office Approach
) to ensure standards are achieved for design
Designs prepared and and documentation.
. . construction projects i i
Poor design / construction ; . 7 > 4 ¥ & 3 : Implement improved Project Management
gn/ . Possible  Major H V/ V/ ‘\f/ v 4 Vv supervised by suitably Y P B ) . . 9
tauses damage or injury o : Approach and establish mechanisms for better
qualified and experienced e .
S liaison between designers and constructors.
Better communications between design and
construction staff required.
Damage caused by Possible  Moderate Efforts are made to design
vandalism including graffiti and construct works to
4 r / reduce susceptibility to
M v v 4 v ataid Y
damage
Council arranges removal of
graffiti from its assets
Dverall condition of assets . .
, ; 5 ; Establish clear management plans, with
decreases due to X / 7 4 o _\8/ / / V/ Programs controlled by S .
f Likely  Moderate H v v v A4 ¥ R N forecast costs, to maintain Levels of Service
inadequate renewal and budget availability . .
: and debate with Council.
maintenance programs
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the responsibilities of Unlikely Moderate L Monitor legislative changes Y Continue to monitor legislative changes.
Council
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Risk Details / Event

Resource constraints affect
the management of the
assets

Unforeseen increases in
fuel, plant and materials
costs

Failure of materials
supplies

Flooding

Impact of climate change
on assets

© Morrison Low

Likelihood

Possible

Likely

Possible

Possible

Possible

Consequence

Major

Moderate

Major

Major

Major

Risk

Transport

Sewage

Asset Group Affected

Water

Stormwater

Open Space

and Rec

Other {(Waste)

Buildings

Existing Controls

None

Costs are monitored

None

Flood management plans
being prepared

None

Controls Adequate
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Actions Needed

Monitor staff turnover and maximise staff
retention.

Continue to monitor costs.

Ensure alternative supply arrangements are in
place for critical materials.

Implement flood management program

Prepare climate change plans and programs
targeting asset management.
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5.1 Critical assets

Council has not undertaken any detailed analysis of critical assets, however based on the skills and
knowledge of Council’s operational and technical staff, Council has identified its critical assets as following:

Balranald and Euston Water Treatment Plant

Balranald and Euston Reservoirs, including intake structures
Main Sewerage Pump Stations

Councils Administration Centre

The emergency response plan for these assets is currently in development.

Morrison Low 29
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6 Combined Assets Overview

6.1 Combined assets values

In total, Balranald Shire Council has over $162 million worth of assets with a written down value of $108 million and over $2.8 million in annual depreciation expense.

Combined Assets ($000)

B CRC (Replacement Cost) MWDV {Fair Value) MW DEPRECIATION
$213,598
san1 113 $207,2
§ £19 2201,113
- >189,27
- $183,586
E1TY EEO 5178.052
167 413 $172,65¢
I\'_)__‘ JE
raa ) 710 B4E 18 28
08,513 19,89 73 12,1 13,17 ot '
2,895 2,977 3,059 3 33X 3 z L 3,602
— — . P —l . — e — — s — —l s —
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6.2 Overall funding strategy

Council’s overall funding strategy is to align and to match the asset value and asset expenditure. Asset groups that are generally larger carry a greater replacement cost,
have higher usage and importance and are allocated more funding than those from a smaller group.

Figure 6.1  Total Asset Composition Based on Current Replacement Cost and Budget Allocation

Other {waste) 7% Qther {waste)

ot

Water
10%

" Building
( 16%

Asset Composition by Value Budget Allocation 2017/18

Figure 6.1 above shows asset composition based on current replacement cost and 2017/18 budget allocation. As indicated, Council expenditure is typically based on the
asset groups that carry large replacement cost and high significance. In addition, Council monitors asset requirements regularly and allocates budget accordingly.

O Morrison Low *
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6.3 Summary of asset expenditure

Council’s total ten year expenditure budget on its infrastructure assets is reasonable with estimated shortfall of $1.1 million. The table below provides a summary of
Council’s ten year expenditure of all assets.

Expenditure Summary 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 202425 2025/26 2026/27 1?;‘:'.
Actual
Renewal $3,503 $3,186 $3,221 $3,127 $3,619 $2,888 $3,004 $2,526 $2,282 52,782 $30,137
New and Expanded Assets $876 §784 $799 $804 $819 $824 $840 5845 5861 $867 $8,318
Operational $565 $577 $589 $602 S614 S627 $640 S$654 $668 5682 $6,219
Maintenance $1,943 51,967 $1,997 $2,024 52,054 52,080 §2,112 62,128 $2,161 $2,193 520,658
Total Expenditure $6,887 $6,514 $6,605 $6,557 $7,106 $6,419 $6,596 $6,153 $5,971 56,524 $65,332
Required
Required R I
equired Renewa $2,895 $2,968 $3,042 $3,118 $3,195 $3,275 $3,356 $3,439 $3,524 $3,611 $32,422
(Depreciation)
New and Expanded Assets $876 5784 $799 $804 5819 5824 $840 $845 5861 $867 $8,318
Required Q&M $3,363 $3,466 $3,569 $3,676 $3,785 $3,897 $4,012 $4,130 54,252 54,376 $38,526
Total $7,133 $7,218 $7,410 $7,597 $7,799 $7,996 58,208 58,414 58,636 $8,853 579,266
Overall (GAP) (S246) (S704) (5805) (51,041) (5693) (51,577) ($1,612) (52,261) (52,665) ($2,330) (513,934)
Excluding water and sewer assets from the expenditure calculations due to their separate budgets slightly increases this shortfall by $0.7 million.
& Maorrison Low 32
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Expenditure Summary 2017/18  2018/19  2019/20  2020/21  2021/22  2022/23  2023/24  2024/25  2025/26  2026/27 1$:::T'
Actual
Renewal $2,471 $2,126 $2,554 $2,487 $3,112 $2,611 $2,590 $2,324 $2,078 $2,573 $24,925
New and Expanded Assets $876 $784 $799 $804 $819 $824 $840 $845 $861 $867 $8,318
Operational $400 $409 $417 $426 $434 $443 $452 $462 $471 $481 $4,395
Maintenance $1,508 $1,522 $1,542 $1,560 $1,580 $1,595 $1,616 $1,622 $1,643 $1,664 $15,854
Total Expenditure $4,379 $4,057 $4,513 $4,472 85,125 $4,649 $4,659 $4,408 $4,193 $4,718 $53,491
Required

i |
Required Renewa $2,530 $2,595 $2,661 $2,728 $2,797 $2,868 $2,940 $3,014 $3,089 $3,167 328,389
(Depreciation)
New and Expanded Assets $876 $784 $799 $804 $819 $824 $840 $845 $861 $867 $8,318
Required O&M $2,846 $2,937 $3,029 $3,124 $3,221 $3,321 $3,423 $3,528 $3,636 $3,747 $32,813
Total $6,251 $6,317 $6,489 $6,656 $6,837 $7,013 $7,203 $7,387 $7,587 $7,781 $69,520
Overall (GAP) (51,872)  (52,259)  (51,976)  ($2,184)  (51,712)  ($2,364)  (52,544)  (52,980)  ($3,394)  ($3,062)  ($16,029)

6.4 Asset performance ratios

An effective way of assessing performance of an asset is through measuring its performance ratios. Asset consumption ratio, asset sustainability ratio and asset renewal
ratio are the three typical asset ratios that are used in this asset management plan to measure asset based service levels for the seven asset categories.

& Maorrison Low *
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6.5 Asset Consumption Ratio

The average proportion of ‘as new’ condition remaining for assets. This ratio shows the written down current value of the local government’s depreciable assets
relative to their “as new’ value. It highlights the aged condition of a local government’s stock of physical assets and the potential magnitude of capital outlays required
in future to preserve their service potential.

6.6 Asset Sustainability Ratio

Are assets being replaced at the rate they are wearing out? This ratio indicates whether a local government is renewing or replacing existing non-financial assets at the
same rate that its overall stock of assets is wearing out. It is calculated by measuring capital expenditure on renewal or replacement of assets relative to the rate of
depreciation of assets for the same period. A local government would need to understand and be measuring its renewal expenditure to be able to determine this ratio.

6.7 Asset Renewal Funding Ratio
Is there sufficient future funding for renewal and replacement of assets? This ratio indicates whether Council is allocating sufficient funds aside in its long term financial
plan to adequately fund asset renewals.

These are calculated for each asset category under the asset based service level in the appendices. However, we have provided an overall picture of Council’s asset
portfolio by charting the asset renewals and maintenance funding, as well as the asset consumption ratio for the general fund assets (excludes water and sewerage)
and the total asset portfolio.

< Morrison Low 34
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Renewals Ratio - All Assets Renewals Ratio - General Fund Assets

14
S P
Maintenance Ratio - All Assets Maintenance Ratio - General Fund Assets
Morrison Low 35
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Backlog Ratio - All Assets Backlog Ratio - General Fund Assets

Morrison Low ¥
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Appendix 1 Road Transport Assets

A .11 Asset Inventory

The Council’s road transport assets consist of the following assets:

Sub Group

Regional Roads

Roads Sealed

Roads Unsealed

Formed

Kerb and Gutter
Footpaths

Bridges and Major Culverts

Asset Class

Gravel Regional
Regional unsealed
Regional sealed
Sealed carpark
Sealed local tourist
Sealed local

Sealed local access
Sealed local arterial
Unsealed local
Unsealed local access
Unsealed local arterial
Unsealed local tourist
Formed local

Formed local access

Formed Local Fire Access

14.9
28.4
245.5
1.6
40.1
73.2
2.2
3.8
221.6
346.9
241
159
733
82.6
209
60.7
101

Unit
km
km
km
km
km
km
km
km
km
km
km
km
km
km
km
km
Km

No

!
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In summary, Council has 1,554km of roads as part of its road network including three bridges and major culverts, 61 km of kerb and gutter and 10 km of footpaths.

Morrison Low
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A. 1.2 Asset Values

Sub Group

7 Roads Sealed
Road Formed
Road Unsealed
Kerb and Gutter
Footpaths
Bridges and Major Culverts

Total

¢ Morrison Low

No Unit Current Replacement Cost

120.9 km $71,830,239
176.8 km $12,132,888
968 km $4,127,263
60.7 km $5,668,260
10.1 Km $1,619,784
3 No $2,392,280
$97,770,714

Transport Assets breakdown by % of
Current Replacement Cost

2% 3%

!
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Written Down Value
$59,201,584
$4,830,633
$926,305
$3,299,318
$911,049
$1,196,205
$70,365,094

3%

W Regional Roads
W Roads Sealed
®m Formed
Unsealed
K&G
Footpaths

® Bridges and Major Culverts
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A.13 Asset Condition

Sub Group

Roads

Kerb and Gutter

Footpaths

Morrison Low

Class

Formed local

Formed local access
Formed local fire access
Gravel regional

Sealed carpark

Sealed local

Sealed local access
Sealed local arterial
Sealed local tourist
Sealed regional
Unsealed local
Unsealed local
Unsealed local access
Unsealed local arterial
Unsealed local tourist

unsealed regional

9%

80%
60%
100%
100%
93%
100%
14%
12%
7%
51%
2%

30%
21%

14%

4%
88%
19%
19%

7%

43%
74%

Condition Data (Counts)

3
14%
32%

100%
100%

56%

22%
11%
50%
100%
23%
5%

!
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4 5
86%
41%
2%
7%
21% 4%
48% 3%
13% 3%
39% 2%
4%
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A .14 Asset Based Service Levels
Key Performance
ln:icator Level of Service Performance Measurement Process  Target Performance Current Performance
Roads - 74%
. - . - e Kerb and gutter - 95%
Quality / condition Percent of assets in condition 3 or better Condition assessment 95% for all assets g »
Footpath — 100%
Bridges and major culverts — 100%
Precent compliance with Council’s
Reliability / responsiveness P _ ' CRMS data 90% NA
documented response time
Customer Service Percent satisfaction with service provision Community satisfaction report Satisfaction rating NA
Consumption ratio o ) Between 50% and 75% 63%
Ty Annual depreciation figures and
Sustainability Renewal funding ratio expenditure details Between 90% and 110% 133%
Long term funding ratio Between 95% and 105% 121%
Percent reduction in total crashes accidents o ;
Safety . ) RMS Accident statistics Ten in two years NA
in a three year rolling average
. Maintenance and operational cost per km of
Affordability P P Annual budget expenditure Increase by 1% lower than CPI NA

road
Asset Consumption Ratio

The average proportion of ‘as new’ condition remaining for assets. This ratio shows the written down current value of the local government’s depreciable assets relative to
their ‘as new’ value. It highlights the aged condition of a local government’s stock of physical assets and the potential magnitude of capital outlays required in future to
preserve their service potential

Asset Sustainability Ratio

Are assets being replaced at the rate they are wearing out? This ratio indicates whether a local government is renewing or replacing existing non-financial assets at the
same rate that its overall stock of assets is wearing out. It is calculated by measuring capital expenditure on renewal or replacement of assets relative to the rate of
depreciation of assets for the same period. A local government would need to understand and be measuring its renewal expenditure to be able to determine this ratio.

Asset Renewal Funding Ratio

Is there sufficient future funding for renewal and replacement of assets? This ratio indicates whether Council is allocating sufficient funds aside in its long term financial
plan to adequately fund asset renewals.

© Morrison Low 40
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A.15 Expenditure Projections
10 year Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected
Forecast 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27
Actual
Renewal $2,452 $2,107 $2,534 $2,467 $3,091 $2,590 $2,568 $2,302 $2,055 $2,550
New and Expanded Assets 5704 S608 $619 5620 5631 5632 $644 S645 5656 S657
Operational $240 $245 $249 $254 $259 $264 $270 $275 5280 $286
Maintenance $1,129 $1,135 $1,147 $1,156 $1,167 $1,173 $1,185 $1,181 $1,193 $1,204
Total Expenditure $4,525 $4,095 $4,549 $4,497 $5,148 $4,659 $4,667 $4,403 $4,185 $4,697
Required
?;:::;i?a:ixwa[ $1,565 $1,607 $1,649 $1,692 $1,736 $1,781 61,828 $1,875 $1,923 $1,973
New and Expanded Assets $704 5608 $619 $620 $631 5632 5644 5645 5656 $657
Required O&M $1,955 $2,013 $2,069 $2,127 $2,186 $2,247 $2,309 $2,373 $2,438 $2,504
Total $4,224 $4,228 $4,337 $4,439 $4,554 $4,661 $4,780 $4,892 $5,017 $5,134
Overall (GAP) $301 ($132) $212 $58 $595 ($1) ($113) ($489) ($832) ($437)
Morrison Low 41
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Transport Assets Expenditure

51,18 $1,18
$1,16 $1,17
$1,13 91,350
$1,129
$245 $254 $259 $264 $270 $275
$240
[2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 |
|mActual Maintenance | $1,129 $1,135 | $1,047 | S1L,156 | 51,167 $1,173 | 51,185 $1,181 | $1,193 | 51,204
= Operational | $240 $245 | 249 $254 $259 $264 | %270 $275 | $280 | %286
Donated Assets 0 0 0 0 0 0 0 0 0 0
m New & Expanded Assets | S- 5608 $619 $620 | $631 5632 | %644 $645 $656 | $657
| m Asset Renewal | 5- 5- 5- _ S- S- | 5- '_ 5- $- $- 5-
Morrison Low 42
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A. 16 Financial Ratios

Renewals Ratio - Transport Assets
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MorrisonLow

200%

180%

160%

N—

140%

\v/\/

N

120%

100%

80%

60%

40%

20%

0%

2017/18

2018/19

2019/20

2020/21

2021/22

2022/23

2023724

2024/25

2025/26

2026/27

| Renewal Ratio

159%

133%

155%

147%

180%

147%

142%

124%

108%

131%

me Renewal Benchmark

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

3.0%

2.5%

2.0%

1.5%

1.0%

0.0%

Backlog Ratio - Transport Assets

2017/18

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

202425

2025/26 | 2026/27

—ac-kiog ratio

25%

1.8%

1.5%

0.8%

0.3%

0.0%

0.0%

0.0%

0.0%

0.0%

| Backlog Benchmark

0.02

0.02

0.02

0.02

0.02

0.02

0.02

0.02

0.02

0.02
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Maintenance Ratio - Transport Assets

120%

100%

80%

60%  F m—

40%

20%

0% T
2017/18|2018/19|2019/20|2020/21|2021/22 2022/2332023,"24 2024/25|2025/26|2026/27

o \aintenance ratio 59% 57% 56% 55% 54% 53% l 52% 50% 50% 49%
| Maintenance Benchmark | 100% 100% 100% 100% 100% 100% i 100% | 100% 100% 100%

A.1.7 Funding Strategy

Funding of operations and maintenance is from Council’s general fund, supplemented by federal and state
government grants, where available.

Restoration work on assets required as a result of work on the asset by another organisation is undertaken
when fully funded by that organisation.

Funding of new works is by Council general funds as agreed by Council, supplemented by federal and state
government grants where available and via Section 94 Development contributions where applicable.

A. .18 Main Findings

Over a long period of time, Balranald Shire Council has shown that the integrity of its road network is
essential to the ongoing development and future of the Shire. As reflected in the projected financial ratio
graphs, Council’s immediate expenditure strategy is to spend money on the renewals to decrease the
backlog. A higher (above 100%) renewals ratio reflects that Council has a priority to reduce the backlog.
Although this approach falls under good practice, it is recommended that after year 2018/19, Council uses
the excessive renewals budget towards maintenance. A backlog of 2% is considered healthy and, as such,
Council does not need to continue the higher funding towards the renewals once it reaches 2%. Transferring
these extra funds towards maintenance will improve Council’s overall maintenance ratio, reduce the
required versus actual maintenance gap, as well as prevent assets in good condition from deteriorating.

Overall, the road transport network condition appears to be in good condition with minimal assets in
condition 4 and 5. This indicates that the expenditure on road renewal is being reflected in the ongoing asset
condition.

& Morrison Low 44
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A.19 Confidence Levels

The confidence in the asset data used as a basis for the financial forecasts has been assessed using the
following grading system, see the table below

Confidence Grade

Highly Reliable

Reliable

Uncertain

Very Uncertain

General Meaning

Data based on sound records, procedure, investigations, and analysis that is properly
documented and recognised as the best method of assessment

Data based on sound records, procedures, investigations and analysis which is properly
documented but has minor shortcomings; for example the data is old, some
documentation is missing and reliance is placed on unconfirmed reports or some
extrapolation

Data based on sound records, procedures, investigations and analysis which is incomplete
or unsupported or extrapolation from a limited sample

Data based on unconfirmed verbal reports and/or cursory inspection and analysis

The overall confidence level of the plan is considered to be Reliable.

Morrison Low
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Appendix 2 Building Assets

A.2.1 Asset Inventory

Asset Class No
Administration and Operational 6
Aged Care 1
Community Facilities 20
Dwelling 8
Toilet Block 2
Grand Total 37
A.2.2 Asset Values

Buildings

Doctor's Residence

Greenham Park Sporting Complex
Caravan Park

Employee Residence

Preschool and Childcare Centre 136 Harben Street
Family Refuge/ SES Base

Car Parking Space Behind Elders
Library and CWA buildings

Senior Citizens

Dental Clinic/Baby Health Reserve
Council Chambers and Office
Employee Residence

Employee Residence

Employee Residence

Pump Station 3

Morrison Low

$2,921,050

$366,600

$16,885,629

$4,534,450

$640,690

$25,348,419

Current Replacement

Cost

$368,000
$3,640,000
$1,402,624
$293,000
$899,775
$48,950
o)
$614,945
$366,600
$540,500
$1,364,000
$274,000
$284,000
$201,000

$0

A
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$1,502,000

$164,000

$7,514,500

$3,149,000

$241,000

$12,570,500

Written Down

Value

$205,000

$1,629,000

$743,000
$190,000
$538,000
$46,000
$30,000
$243,000
$164,000
$184,000
$586,000
$195,000
$175,000
$110,000

$2,000
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Buildings

Heritage Park - Old Goal and Hut
Employee Residence

Pump station 1 - Lions Park

Golf Club

Museum and Men’s Shed
Independent Living Units ‘Mandoola’
Theatre Royal

Lions Park

Balranald Works Depot Reserve Trust 82480
Hostel ‘Bidgee Haven'’

Balranald Waste Disposal Depot
Sewerage Treatment Plant and Easement
2604771 Aerodrome

2605827 Caltex Service Station
2605827 Caretakers Residence
2605202 Art Gallery

2604985 Vacant Land

Euston Preschool And Toilet

Euston Works Depot Reserve

Euston Recreational Ground

Euston Court House

Euston Sewerage Treatment

Total

¢ Morrison Low

Current Replacement
Cost

$393,360
$265,000
50
$1,097,475
$532,300
$814,350
$3,036,200
$101,840
$1,274,750
$2,212,100
$93,200
$60,000
$2,278,500
50
$191,000
$435,200
$0
$538,850
$79,100
$1,096,500
$501,300
$50,000

$25,348,419

w1l
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Written Down
Value

$134,000
$200,000
$2,000
$291,000
$156,000
$682,000
$1,054,000
$51,000
$659,000
$1,549,000
586,000
$60,000
$954,000
$100,000
$48,000
$272,000
$12,500
$190,000
$34,000
$775,000
$144,000
$77,000

$12,570,500

47

Item 10.4 - Attachment 1

Page 284



ORDINARY COUNCIL MEETING ATTACHMENTS 15 APRIL 2025

!

MorrisonLow

A.2.3 Asset Condition

Class No Condition Data (% by Value)
1 2 3 a 5 NA
Toilet Blocks 2 100%
Admin and Operational 6 96% 4%
Community Facilities 20 25% 63% 10% 2%
Dwellings 8 73% 27%
Aged Care — Residential and self-care 1 100
Total 37 30% 62% 6% 2% 0%
A.2.4 Asset Based Service Levels
Key Performance X Performance Measurement Current
) Level of Service Target Performance
Indicator Process Performance
Reduction in number of defects Annual inspection Maintain defect at less than 10% NA
Quality / Condition
Percent of assets in Condition 3 or better Condition Assessment 95% 59%
Reliabilit Percent compliance with Council’s documented response
Hi . . P CRMS data 90% NA
responsiveness time
Customer Service Percent satisfaction with service provision Community satisfaction report Maintain 80% satisfaction NA
Occupation rate for residential and aged care units Council records 50% NA
Consumption ratio Between 50% and 75% 50%
Sustainability Annual depreciation figures and
Renewal Funding Ratio aep & Between 90% and 110% 0%
expenditure details
Between 95% and 105% 0%

Long term funding ratio

Morrison Low 48
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Key Performance

Level of Service

Projected
2019/20

S0
$29
$51
$92

$172

§722

$29
$531
51,282

Indicator
Safety | Compliance with Fire Safety regulation.
Electrical isolation switches operational

Affordability % by value of properties not managed by Council
A.25 Expenditure Projections

10 year Budget Budget Projected

Forecast 2017/18 2018/19

Actual

Renewal S0 S0

New and Expanded Assets 528 $29

Operational 549 S50

Maintenance 588 590

Total Expenditure 5165 5169

Required

Requireil:i Rlenewai $691 $707

(Depreciation)

New and Expanded Assets S28 $29

Required O&M $507 $519

Total $1,226 $1,254

Overall (GAP) (51,061) ($1,085)

Morrison Low

($1,110)

Performance Measurement
Process

Annual Inspection

Annual Inspections of all residential
properties

Annual reports

Projected Projected Projected
2020/21 2021/22 2022/23
S0 S0 S0
$30 $31 531
552 $53 S55
594 $96 598
5176 5180 5184
$739 5755 $772
$30 $31 $31
$543 $555 $568
$1,311 $1,341 51,372
(51,135) (61,161) (51,188)

Target Performance

100% compliance

100% compliance

Maintain
Projected Projected
2023/24 2024/25
S0 S0
$32 533
556 S57
$100 5102
$188 $192
$789 $807
$32 $33
$581 $595
51,403 $1,435
($1,215) (51,242)

Current
Performance
NA
NA
NA
Projected Projected
2025/26 2026/27
S0 S0
$33 $34
$58 S60
5105 5107
$196 5201
$825 5844
$33 $34
$609 5623
$1,467 $1,501
(51,271) (51,300)
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Building Assets Expenditure

$107
$100 3102 e
$98
_ $92 $94
e ... 88
8 5150 $
@
¢
3
£
=
TP
a 2100
x
15
558 $60
sa9 $51 $52 $55 356 =
& ‘ $31 $33 | >
[ 2017/18 | 2018/19 | 2019/20 | 2020/21 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27
I W Actual Maintenance 588 $90 . $92 $94 ' $96 _ $98 $100 $102 $105 $107
| m Operational $49 $s0 | ss1 | ¢s2 | 853 |  $s5 $56 $57 | $s8 $60
| ® Donated Assets $0 so | s | s | so | s0 0 so | so | 50
| = New & Expanded Assets $28 $29 | $29 $30 | 831 | $3:1 $32 $33 | 833 | $34
| m Asset Renewal | s0 | s | so so | %0 50 $0 o | S0 $0
Morrison Low 50

Iltem 10.4 - Attachment 1 Page 287



ORDINARY COUNCIL MEETING ATTACHMENTS 15 APRIL 2025

il

MorrisonLow

A.2.6 Financial Ratios

- \

Renewals Ratio - Building Assets

I

120%

100%

80%

60%

40%

20%

0%
' 2017/18|2018/19|2019/20|2020/21|2021/22|2022/23 | 2023/24 | 2024/25| 2025/26 | 2026/27

e Renewal Ratio 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
=== Renewal Benchmark| 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Backlog Ratio - Building Assets

16.0%

14.0% —

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%
: 2017/18|2018/19|2018/20 | 2020/21|2021/22 | 2022/23| 2023/24| 2024/25 | 2025/26 | 2026/27

o F5cklog Ratio 4.9% 6.5% 7.8% 9.0% 10.0% | 11.0% | 11.9% | 12.7% | 13.5% | 14.3%
s Backlog Benchmark 2% 2% 2% 2% 2% 2% 2% 2% 2% 2%
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Maintenance Ratio - Building Assets

2017/18]2018/19]2019/20]2020/21]2021/22]2022/23]2023/24] 2024/25]2025/26| 2026/27|

{—Mawrm‘nancv Ratio 17% 17% | 17% 17% 17% 17% l 17% 17% | 17% 17%

-Maintenance Benchmark| 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% |
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A.2.7 Funding Strategy

Funding of operations and maintenance is from Council’s general fund, supplemented by federal and state government grants where available,

Restoration / renewal work on some building assets are carried out and funded by community based groups and not accounted for in Council’s financial system.
Funding of new works is by Council’s general funds as agreed by Council and supplemented by federal and state government grants where available.

A.2.8 Main Findings

It is acknowledged that Council has most building assets in ‘good’ condition’, however Council needs to invest further money into the ongoing renewal of the building
assets to maintain asset sustainability, This is reflected in the low building renewal funding ratios and maintenance ratio over the period of the plan. It is recognised that
part of Council’s ongoing strategy for the maintenance of buildings is to have facilities managed, where possible, by community groups or the lessee or licensee of the
facility. In many cases these users undertake ongoing asset renewal works without directly reporting to Council. This expenditure is not captured in Council’s accounts.

The shortfall in the maintenance and renewal suggest there is an overall funding gap for the building assets over the period of the plan. This is shown in the table below.

'Eicpen'd'it'ure

don 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 1?;27’
Renewal ($691) ($707) ($722) ($739) ($755) ($772) ($789) ($807) ($825) ($844) ($7,651)
0&M ($370) ($379) ($388) ($397) ($406) ($416) (5425) ($435) ($446) ($456) ($4,117)
Total Gap ($1,061) ($1,085) ($1,110) ($1,135) ($1,161) ($1,188) (51,215) (51,242) ($1,271) ($1,300) ($11,768)

© Morrison Low 53
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A.2.9 Confidence Levels

The confidence in the asset data used as a basis for the financial forecasts has been assessed using the
following grading system. See the table below.

Confidence Grade  General Meaning

Data based on sound records, procedure, investigations, and analysis that is properly

Highly Reliabl
SR documented and recognised as the best method of assessment

Data based on sound records, procedures, investigations and analysis which is properly
Reliable documented but has minor shortcomings; for example the data is old, some documentation is
missing and reliance is placed on unconfirmed reports or some extrapolation

Data based on sound records, procedures, investigations and analysis which is incomplete or

Uncertain : s
unsupported or extrapolation from a limited sample

Very Uncertain Data based on unconfirmed verbal reports and/or cursory inspection and analysis

The overall confidence level of the plan is considered to be Reliable.

¢ Morrison Low 54
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Appendix 3 Sewer Assets

A. 3.1 Asset Inventory

Sub Group Asset Class No Unit
Balranald Sewerage Rising Mains 5 No
Sewer Mains 384 No
Sewer Mains Lining 384 No
Euston Sewerage Euston Rising Main 100 1 No
Euston Rising Main 80 1 No
Rising Mains 3 No
Sewer Mains 105 No
Sewer Mains Lining 105 No
Balranald Sewerage — Plant Effluent Ponds 1 No
Mechanical/Electrical 7 No
Preliminary Treatment 1 No
Structure 7 No
Euston Sewerage — Plant Effluent Ponds 1 No
Mechanical/Electrical 3 No
Preliminary Treatment 1 No
Sewerage Treatment Site Works 1 No
Structure 3 No
Morrison Low 55
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A 3.2 Asset Values

Sub Group

Balranald Sewerage - Sewer Line

Euston Sewerage - Sewer Line

Balranald Sewerage - Plant

Euston Sewerage - Plant

Total

Morrison Low

Class

Rising Mains

Sewer Mains

Sewer Mains Lining
Euston Rising Main 100
Euston Rising Main 80
Rising Mains

Sewer Mains

Sewer Mains Lining
Effluent Ponds
Mechanical/Electrical
Preliminary Treatment
Structure

(blank)

Effluent Ponds
Mechanical/Electrical
Preliminary Treatment
Sewerage Treatment Site Works
Structure

(blank)

Current Replacement Cost
$954,029
$2,658,002
$1,972,838
$6,515
$ 41,458
$ 877,339
$944,895
$ 568,065
$236900
$337000
$92700
$793000
$816900
$236900
$175000
$236900
$92700
$295000
$430000
$11,766,140

A
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Written Down Value
$500,864
$1,891,485
$1,063,345
$4,374
$27,836
$594,118
$782,312
$504,341
$236.9
$168500
$69525
$396500
$219061.9
$177675
$78750
$177675
$69525
$147500
$243500
$7,117,124
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A.3.3 Asset Condition

Council has limited condition data for its sewer assets as such asset condition is assumed based on age, which may not be an accurate reflection of the overall asset

condition.
Sub Group Class Condition Data (Count by Value)
1 2 3 4 5 NA
Balranald Sewerage - Sewer Line Rising Mains 0% 100% 0% 0%
Sewer Mains 100% 0% 0% 0%
Sewer Mains Lining 49% 21% 26% 4%
Euston Sewerage - Sewer Line Euston Rising Main 100 0% 100%
Euston Rising Main 80 0% 100%
Rising Mains 0% 100%
Sewer Mains 21% 79%
Sewer Mains Lining 92% 8%
Balranald Sewerage - Plant Effluent Ponds 0% 0% 0% 100%
Mechanical/Electrical 0% 100% 0% 0%
Preliminary Treatment 100% 0% 0% 0%
Structure 0% 100% 0% 0%
{blank) 0% 45% 17% 38%
Euston Sewerage - Plant Effluent Ponds 0% 100% 0% 0% 0%
Mechanical/Electrical 0% 0% 80% 20% 0%
Preliminary Treatment 0% 100% 0% 0% 0%
Sewerage Treatment Site Works 0% 100% 0% 0% 0%
Structure 0% 0% 100% 0% 0%
(blank) 27% 8% 41% 24% 0%
Total Sewer Line and Plant 7% 51% 30% 7% 5%

Overall, most of Council’s sewer assets are in ‘good’ condition or condition 3. Councils should monitor piped assets and investigate cost effective condition inspection
strategies or sample testing of some major assets.

Morrison Low 57
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A.3.4

Key Performance Indicator

Quality / Condition

Reliability / Responsiveness

Customer Service

Sustainability

Accessibility

Morrison Low

Asset Based Service Levels

Level of Service

Effluent reuse water quality

Percent of network inspected by CCTV

Percent of assets in Condition 3 or
better

Percent compliance with Council’s
documented response time

Percent satisfaction with service
provision

Satisfactory operational performance
on Balranald STP

Consumption ratio

Renewal funding ratio

Long term funding ratio

No of properties that are charged
sewerage rates not connected to the
sewerage system

Performance Measurement Process

Monthly quality testing for licence
Conditions

CCTV monitoring

Condition assessment

CRMS data

IRIS Community satisfaction report

Six monthly report from OEH

Annual depreciation figures and
expenditure details

Connection and rates records

Target Performance

100% compliance

5% per year (within five years)

95%

90%

To maintain satisfactory performance

Between 50% and 75%

Between 90% and 110%

Between 95% and 105%

Reduction in number of properties not
connected

A
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Current Performance

31%

60%

69%

60%
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A.3.5 Expenditure Projections
10 year Budget Budget
Forecast 2017/18
Actual
Renewal $657
New and Expanded Assets S0
Operational §22
Maintenance $118
Total Expenditure $797
Required
Required Renewal (Depreciation) $152
New and Expanded Assets S0
Required O&M $235
Total $387
Overall (GAP) $410

Morrison Low

Projected

2018/19

$570
50

$23

$120

$713

$155
S0
$240

$396

$317

Projected

2019/20

$72
S0

$23

$123

$218

$159
S0
$246

$405

(5186)

Projected

2020/21

$145
S0

$24

$125

$294

$162
$0

$251

$413

($119)

Projected

2021/22

$122
S0

$25

$128

$275

$166
S0
$257

$423

($148)

Projected

2022/23

$115
50

$25

$131

$271

$169
S0
$262

$432

($161)

A
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Projected Projected Projected Projected
2023/24 2024/25 2025/26 2026/27
$252 $65 $72 $65
S0 S0 S0 S0
$26 $26 $27 $27
$134 $137 $140 $143
$412 $228 $239 $235
$173 $177 $181 $185
$0 S0 S0 $0
$268 $274 $280 $286
$441 $451 $461 $471
($30) (5223) (5222) ($236)
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Sewerage Assets Expenditure
5900

800

$118
$700

W
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P 5500

e
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T 5400 |

5 $134
[= 8

>

W $300 1 i |

12
o v $131
- | N
5100 ; i = 5 ) — -
. &7,

2017/18  2018/19  2019/20 | 2020/21 = 2021/22  2022/23 = 2023/24 | 2024/25 | 2025/26 = 2026/27

W Actual Maintenance | $118 $120 $123 $125 $128 $131 $134 | $137 $140 $143
! Operational $22 $23 I 523 524 425 $25 82 $26 $27 $27
Donated Assets s0 %0 50 30 30 30 50 30 $0 50
' m New & Expanded Assets ' ' ' ' ' ' '
' w Asset Renewal 4657 $570 $72 $145  $122 3115 $252 $65 | $72 365
Morrison Low *0
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A.3.6 Financial Ratios

Renewals Ratio - Sewerage Assets

2017/1]2018/1]2019/2[2020/22021/2] 2022/2] 2023/2[ 2024/2| 2025/2 | 2026/2
8 | 9 ] 1 ra 3 4 5 6 7
= Renewal Ratio 432% ‘ 367% | 45% 89% 74% 68% | 145% | 37% 40% 35%
e Ronewal Benchmark | 100% ;100% 100% | 100% | 100% | 100% | 100% | 100% :100% 100%

Backlog Ratio - Sewerage Assets

2017/1|2018/1|2019/2|2020/2|2021/2|2022/2|2023/2| 2024/2|2025/2|2026/2
8 9 0 1 2 3 4 5 | 6 7

\——Backlog Ratio | 0.9% | 0.0% | 0.0% | 0.5% | 0.7% | 0.9% | 1.3% | 0.8% | 1.5% | 2.2%
|——BacklogBenchmark| 2% | 2% | 2% | 2% | 2% [ 2% | 2% | 2% [ 2% | 2% |
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Item 10.4 - Attachment 1 Page 298



ORDINARY COUNCIL MEETING ATTACHMENTS 15 APRIL 2025

'l

MorrisonLow

Maintenance Ratio - Sewerage Assets

(2017/1]2018/1]2019/2]2020/2]2021/2]2022/2]2023/2]2024/2]2025/2]2026/2
8 9 0 1 2 3 a 5 6 7

- \dintenance Ratio 50% 50% 50% 50% 50% 50% 50% 50% | S50% 50%
= Maintenance Benchmark| 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%

A.3.7 Funding Strategy

Funding of operations and maintenance and renewal of sewerage assets is from Council’s sewerage fund.
Expansion / new asset funding is available from the NSW government if improvements to network capacity is
required.

A.3.8 Main Findings

Balranald Shire Council runs two sewerage schemes located in Balranald and Euston. The Balranald scheme
is the larger of the two and is generally in reasonable condition. There appears to be limited renewal and
maintenance funding available which reflected in the non-sustainable renewal and maintenance ratios. The
overall shortfall in funding creates an average gap of $134K per year or $2.7 million over the ten year term.
The shortfall in funding will impact the asset conditions and create backlog overtime. Although at this stage
it not critical to review and relocate funding to renewal and maintenance of sewerage assets, it is advisable
that in two to three years’ time a budget is set for sewerage assets to ensure that optimum consumption of
assets can occur.

@ Morrison Low 62
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Expenditure GAP 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
Renewal $505 $415 ($87) ($17) ($44) ($54) $79
0&M ($95) ($97) ($100) ($102) ($104) ($106) ($109)
Total Gap $410 $317 ($186) ($119) ($148) ($161) ($30)

Condition assessment of the assets appears to be incomplete with the majority of the sewer line assets in unknown condition.
inspections will give Council a better understanding of the condition of its sewer mains and lines.

Morrison Low

A

MorrisonLow

2024/25 2025/26 2026/27
($112) ($109) ($120)
($111) ($113) ($116)
($223) ($222) ($236)

An ongoing program of pipe CCTV
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A.3.9 Confidence Levels

The confidence in the asset data used as a basis for the financial forecasts has been assessed using the
following grading system, see the following table.

Confidence Grade General Meaning

Data based on sound records, procedure, investigations, and analysis that is properly

Highly Reliable
B documented and recognised as the best method of assessment

Data based on sound records, procedures, investigations and analysis which is properly
Reliable documented but has minor shortcomings; for example the data is old, some documentation is
missing and reliance is placed on unconfirmed reports or some extrapolation

Data based on sound records, procedures, investigations and analysis which is incomplete or

Uncertain
unsupported or extrapolation from a limited sample

Very Uncertain Data based on unconfirmed verbal reports and/or cursory inspection and analysis

The overall confidence level of the plan is considered to be Uncertain.

< Morrison Low 64
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Appendix 4 Water Assets

A.4.1 Asset Inventory

Sub Group Asset Class No Unit

Balranald Water Filtered Mains 6 No
Fluoridation Plant Civil Works 1 No
Fluoridation Plant Mechanical and Elect 1 No
Works
Pump Station Electrical 1 No
Pump Station Civil Works 3 No
Pump Station Mechanical and Elect Works 2 No
Raw Mains 9 No
Reservoir Img 1 No
Reservoir 2.5mg 1 No
Reservoir Roof 2 No
Treatment Plant Civil Works 1 No
Treatment Plant Electrical Works 1 No

Euston Water Filtered Mains 5 No
Intake Structure 1 No
Pump Station Electrical 1 No
Pump Station Civil Works 2 No
Pump Station Mechanical and Elect Works 1 No
Pump Station Power Supply 1 No
Raw Mains 5 No
Raw Rising Main 1 No
Reservoir .5mg 2 No
Reservoir Roof 2 No
Treatment Plant Civil Works 1 No
Treatment Plant Mechanical and Elect Works 1 No

Other Filter Banks 1 No
Intake Structure 2 No
Pump Station Mechanical (Pumps and 5 No
Pipework)

Total 57 No

¢ Morrison Low 65
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A.4.2 Asset Values
Sub Group

Balranald Water

Euston Water

Morrison Low

Class
Filtered Mains

Fluoridation Plant Civil Works

Fluoridation Plant Mechanical and Elect Works

Pump Station Electrical

Pump Station Civil Works

Pump Station Mechanical and Elect Works
Raw Mains

Reservoir 1mg

Reservoir 2.5mg

Reservoir Roof

Treatment Plant Civil Works

Treatment Plant Electrical Works

Filtered Mains

Intake Structure

Pump Station Electrical

Pump Station Civil Works

Pump Station Mechanical and Elect Works
Pump Station Power Supply

Raw Mains

Current Replacement Cost

$1,529,426
$113,300
S.
$45,000
$120,000
s_
$3,381,633
$560,000
$985,000
$273,000
$2,428,000
$250,000
$552,453
$65,000
$45,000
$90,000
S-
S-
$619,987

'l
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Written Down Value

$994,127
$101,970
s.

S-
$72,000
S,
$1,173,076
$403,200
$591,000
$29,400
$1,456,800
$16,667
$483,396
$48,750
$7,500
$67,500
5_

S_
$272,189
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Sub Group Class
Raw Rising Main
Reservoir .5mg

Reservoir Roof

Treatment Plant Civil Works

Treatment Plant Mechanical and Elect Works

Total

A.4.3 Asset Condition

Current Replacement Cost
$50,110
$760,000
$134,000
$1,696,000
5_
$14,080,909

The asset data below is based on the age of the asset which may not reflect the actual condition of the assets.

Water Supply Network

Filter Banks

Filtered Mains

Fluoridation Plant Civil Works
Fluoridation Plant Mech and Elect Works
Intake Structure

Pump Station Electrical

Pump Station Civil Works

Pump Station Mech and Elect Works

Pump Station Mechanical (Pumps and Pipework)

& Maorrison Low

100%
27%

100%

0%

0%

0%

0%

0%
0%

0%

67%

0%

43%

0%

Condition

3 4
0% 0%
73% 0%
0% 0%
33% 0%
0% 50%
57% 0%
0% 0%

Written Down Value
543,220
$627,000
$75,375

$1,453,714
4.

$8,050,159

0%
0%

0%
0%
50%

0%

100%
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Condition
Pump Station Power Supply
Raw Mains 0% 1% 47% 52% 0%
Raw Rising Main 100% 0% 0% 0% 0%
Reservoir .5mg 50% 50% 0% 0% 0%
Reservoir 1mg 0% 100% 0% 0% 0%
Reservoir 2.5mg 0% 0% 100% 0% 0%
Reservoir Roof 0% 16% 0% 41% 43%
Treatment Plant Civil Works 41% 0% 59% 0% 0%
Treatment Plant Electrical Works 0% 0% 0% 0% 100%
Treatment Plant Mechanical and Elect Works
Grand Total 20% 9% 50% 16% 5%
& Morrison Low °8
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A. 4.4 Asset Based Service Levels

Key Performance Indicator

Quality / Condition

Reliability / Responsiveness

Customer Service

Sustainability

& Maorrison Low

Level of Service

Effluent reuse water quality

Percent of network inspected by CCTV

Percent assets in Condition 3 or better

Percent compliance with Council’s
documented response time

Percent satisfaction with service
provision

Consumption ratio

Renewal funding ratio

Long term funding ratio

Performance Measurement Process

Monthly quality testing for licence
conditions

CCTV monitoring

Condition assessment

CRMS data

Community satisfaction report

Annual depreciation figures and
expenditure details

Target Performance

100% compliance

5% per year (within 5 years)

95%

90%

80% satisfaction

Between 50% and 75%

Between 90% and 110%

Between 95% and 105%

MorrisonLow

Current Performance

NA

NA

43%

NA

NA

57%

28%

27%
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A.4.5 Expenditure Projections
10 year Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected
Forecast 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27
Actual
Renewal $375 $490 $595 $495 $385 $162 $162 $137 $132 $144
New and Expanded Assets SO S0 SO S0 S0 S0 S0 S0 S0 S0
Operational $143 $146 $149 $152 $156 $159 $162 $166 $170 $173
Maintenance $317 $324 $331 $339 $346 $354 $361 $369 $378 $386
Total Expenditure $835 $960 $1,075 $986 $887 $675 $686 $672 $679 $703
Required
Required Renewal (Depreciation) $213 $218 $222 $227 $232 $237 $243 $248 $254 $259
New and Expanded Assets S0 S0 S0 S0 S0 S0 S0 $0 S0 $0
Required O&M 5282 5288 $294 $301 $307 $314 $321 $328 $335 $343
Total $495 $506 $517 $528 $540 $551 5564 $576 $589 $602
Overall (GAP) $340 $454 $559 $458 $347 $123 $122 $96 $91 $102

¢ Morrison Low 70
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Water Assets Expenditure

$1,200
$1,000 3331
$339
$346
S800
= $317
8
1 3 $149) $386
W
§ $600 e = i $369 il
c
@
a
x
W <400
$200
- 2017/18 2018/i9 2019/20 = 2020/21 2021/22 _' 2022)‘23 2023/24 2024/25  2025/26 2@26/27
W Actual Maintenance $317 $324 $331 $339 $346 $354 $361 $369 $378 $386
1 Operational 5143 $146 $149 5152 5156 $159 $162 5166 $170 5173
Donated Assets S0 ] ] S0 S0 S0 S0 S0 SO S0

B New & Expanded Assets
Asset Renewal $375 $490 5595 $495 $385 $162 $162 $137 $132 $144

Morrison Low 71
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A.4.6 Financial Ratio

Renewals Ratio - Water Assets

200%
. \\__
" [2017/1]2018/1]2019/2|2020/2] 2021/2] 2022/2 [ 2023/2] 2024/2| 2025/2] 2026/2
8 | 9 0 1 2 | 3 4 5 6 7
w—Renewal Ratio 176% ‘ 225% | 267% | 218% | 166% | 68% 67% 55% 52% 56%
Renewal Benchmark | 100% 100% | 100% | 100% | 100% | 100% | 100% | 100% 100% | 100%

Backlog Ratio - Water Assets

[201?/1 2018/1]2019/2 | 2020/2 | 2021/2 | 2022/2| 2023/2| 2024/2[ 2025/2] 2026/2 |
_ 9 0 1 2 3 4 5 6 7
[—Backlog Ratio | 15% | 05% | 0.0% | 0.0% | 0.0% | 0.0% | 0.4% | 0.9% | 1.5% | 2.2%
\—aackiog Benchmarkl 2% | 2% | 2% | 2% | 2% | 2% | 2% | 2% | 2% | 2% |
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Maintenance Ratio - Water Assets

[2017/1

2018/1

2019/2

12020/2

2021/2[2022/2]2023/2(2024/2|2025/2]2026/2

8 9 0 1 2 3 4 5 6 7
- \dintenance Ratio 113% | 113% | 113% | 113% | 113% | 113% | 113% | 113% | 113% | 113%
== Maintenance Benchmark| 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%

A.4.7 Funding Strategy

Most of the Council’s water supply assets were constructed from government grants; often provided and
accepted without consideration of ongoing operations, maintenance and replacement needs.

Many of these assets are approaching the later years of their life and require replacement, services from the
assets are decreasing and maintenance costs are increasing.

A.4.8 Main Findings
Balranald Shire Council runs two water systems located in Balranald and Euston. Both locations provide raw
water and potable water and are generally in reasonable condition.

Based on the expenditure budget, it seems Councils’ present funding levels are insufficient to continue to
provide existing services at current levels in the medium term. There is an average renewal gap of $59K in
the first year which gradually increases over the ten year term. This can be slightly reduced by the relocating
of some maintenance budget to renewals that can reduce this gap. However, a total of $118K gap will still be
present in 2017/18 or $1.6 million over ten years.
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Expenditure GAP 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27
Renewal $272 $373 $268 $153 ($75) ($81) (5111) ($122) ($115)
o&m $182 5186 $190 $194 $199 $203 $207 $212 $217
Total Gap $454 $559 $458 $347 $123 $122 $96 $91 $102

Condition assessment of the assets appears to be unreliable as it has been generated through a desktop analysis rather than physical inspection. An ongoing program of
pipe CCTV inspections will give Council a better understanding of the condition of its water mains and lines.

A.4.9 Confidence Levels

The confidence in the asset data used as a basis for the financial forecasts has been assessed using the following grading system. Refer to the following table.

Confidence Grade

Highly Reliable

Reliable

Uncertain

Very Uncertain

General Meaning

Data based on sound records, procedure, investigations, and analysis that is properly documented and recognised as the best method of assessment

Data based on sound records, procedures, investigations and analysis which is properly documented but has minor shortcomings; for example the data
is old, some documentation is missing and reliance is placed on unconfirmed reports or some extrapolation

Data based on sound records, procedures, investigations and analysis which is incomplete or unsupported or extrapolation from a limited sample

Data based on unconfirmed verbal reports and/or cursory inspection and analysis

The overall confidence level of the Plan is considered to be Uncertain.

Morrison Low
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Appendix 5 Stormwater Assets

A.5.1 Asset Inventory

Sub Group

Balranald Drainage Pipes

Drainage Box Culverts

Balranald Drainage Spoon Drains

Balranald Drainage Open Earth Drains

Balranald Drainage Headwalls and Pits

Main and other Road Culverts

West Balranald Drainage System

< Morrison Low

Asset Class

PVC (size 100mm = 200mm)

Type C

Type AC

Type C (size 200mm - 450mm)

Type C

Type Corr

All types

Type C

Type C

Type C

Type S

other

Quantity (No)

25

107

86

1

MorrisonLow

Length (m)

240

2,747

240

343

101

1,150

NA

879

88

3,744

4,735
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A 52 Asset Values

Sub Group Asset Class Current Replacement Cost Written Down Value
PVC (size 100mm — 200mm) $12,109 58,809
Balranald Drainage Pipes Tyne.C $334,403 $209,895
Type AC $9,598 $5,550
Drainage Box Culverts Type C (size 200mm — 450mm) $160,438 $64,175
Type C $23,207 $14,566
Balranald Drainage Spoon Drains
Type Corr $2,070 $1,208
Balranald Drainage Open Earth Drains All types $3,231 51,657
Balranald Drainage Headwalls and Pits Type C $92,480 $64,891
Main and Other Road Culverts Type C $182,509 §135,932
Type C $332,100 $314,816
West Balranald Drainage System Type S $1,329,995 $1,253,995
other $221,750 $209,079
Total $2,704,171 $2,229,795
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A.5.3 Asset Condition

Asset Category Condition
1 2 3 4 5
Water Supply Network 16% 83% 1% 0% 0%

From a desktop analysis using the 2015/16 SS7 results, it has been estimated that most assets are in very
good condition or condition 2. Although this may seem like a good result, it does not accurately represent the
condition of all assets which may have deteriorated due to usage. Physical or CCTV inspection of these assets
is recommended which would result in a more accurate condition assessment.

Morrison Low 77

Item 10.4 - Attachment 1 Page 314



ORDINARY COUNCIL MEETING ATTACHMENTS

15 APRIL 2025

A.5.4 Asset Based Service Levels

Key Performance
Indicator

Quality/ Condition

Reliability /
responsiveness

Customer Service

Sustainability

Morrison Low

Level of Service

Percent of network inspected by CCTV

Percent of assets in Condition 3 or better

Percent compliance with Council’'s documented
response time

Percent satisfaction with service provision

Consumption ratio

Renewal Funding Ratio

Long term funding ratio

Performance Measurement Process

CCTV monitoring

Condition assessment

CRMS data

Community satisfaction report

Annual depreciation figures and
expenditure details

Target Performance

5% per year (within 5 years)

95%

90%

80% satisfaction

Between 50% and 75%

Between 90% and 110%

Between 95% and 105%

!
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Current Performance

NA

83%

NA

NA

82%

0%

0%
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A.5.5 Expenditure Projections

10 year Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

Forecast 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

Actual

Renewal S0 S0 S0 S0 S0 S0 S0 S0 S0 S0

New and Expanded Assets S0 50 50 S0 S0 50 S0 S0 S0 S0

Operational S0 S0 S0 S0 S0 S0 S0 S0 S0 S0

Maintenance 59 59 sa $10 $10 $10 $10 $10 $11 $11

Total Expenditure $9 59 59 510 510 $10 510 510 $11 $11

Required

Required Renewal (Depreciation) $34 535 536 536 $37 538 $39 540 $40 541

New and Expanded Assets S0 S0 S0 S0 S0 S0 S0 S0 S0 S0

Required O&M 554 $55 556 $58 559 $60 $62 563 $64 S66

Total $88 $90 $92 $94 $96 $98 $100 $103 $105 $107

Overall (GAP) (579) ($81) ($83) (584) (586) (588) ($90) (592) ($94) (596)
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Stormwater Assets Expenditure

: $11
1 $10 $10
" a0 $10
$9
$9
o5
(=]
(=]
@
@
§ &
£
=
-]
o
o
[ 2017718 | 2018729 | 2019/20 | 2020721 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27
|mActual Maintenance | $9 s9 | 89 $10 |  $10 $10 $10 $10 $11 | s11
® Operational _ 50 50 50 50 ; 50 ; 50 $0 50 s 50
= Donated Assets | S0 S0 S0 50 S0 50 S0 50 50 S0
® New & Expanded Assets S0 S0 50 S0 $0 50 S0 S0 S0 S0
| ® Asset Renewal | S0 S0 S0 S0 S0 50 50 S0 S0 S0

Morrison Low
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A.5.6

Financial Ratios

Renewals Ratio - Stormwater Assets

A
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120%
100%
80%
60%
40%
20%
0% - ¥
2017/18 | 2018/19|2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 |
‘—Renewal Ratio 0% 0% 0% 0% 0% 0% 0% 0% | 0% 0% |
\- Renewal Benchmark| 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% |
Backlog Ratio - Stormwater Assets
0%
0%
2017/18] 2018/19 2019/20 | 2020/21[ 2021/22 | 2022/23 | 2023/24 | 2024725 | 2025/26 | 2026/27 |
— Backlog Ratio 00% | 08% | 16% | 25% | 34% | 4.3% l 54% | 64% | 7.6% | 8.8% |
Backlog Benchmark| 2% | 2% 2% 2% 2% 2% | 2% 2% 2% | 2% |
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Maintenance Ratio - Stormwater Assets

100%

80%

2017/18]2018/192019/20|2020/212021/22 | 2022/23|2023/24 | 2024/25| 2025/26|2026/27
= Maintenance Ratio 17% | 17% | 17% | 1% | 1% | 1% | 1% | 1% | 1% | 1%
Maintenance Benchmark | 100% | 100% 100% 100% l 100% 100% | 100% | 100% | 100% | 100%

A.5.7 Funding Strategy

Most of the Council’s water supply assets were constructed from Council revenue and government grants,
where available.

Many of these assets are approaching the later years of their life and require replacement, services from the
assets are decreasing and maintenance costs are increasing.

Councils’ present funding levels are insufficient to continue to provide existing services at current levels in
the medium term.

A.5.8 Main Findings

Stormwater assets have current replacement cost of $2.7 million, or make up 1.7% of the total asset
replacement value of Balranald Shire Council. Reviewing the expenditure budget, it appears there is
insufficient funding allocated for renewal, operations and maintenance of storm water assets. This is
reflected through the 0% renewals ratio which increases backlog over the ten year period. The shortfall in
funding creates a gap of approximately $79K in first year which can increase to $1.6 million over the ten year
term, subject to no change.
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Expenditure GAP 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27
Renewal ($34) ($35) ($36) ($36) ($37) ($38) ($39) ($40) ($40) ($41)
o&Mm (545) (546) (547) (548) (549) ($50) ($51) ($52) ($54) ($55)
Total Gap ($79) (581) (583) (584) (586) (588) ($90) ($92) ($94) (596)

Condition assessment of the assets appears to be unreliable as it has been generated through a desktop analysis, rather than physical inspection. An ongoing program of
pipe CCTV inspections will give Council a better understanding of the condition of its water mains and lines.

A.5.9 Confidence Levels

The confidence in the asset data used as a basis for the financial forecasts has been assessed using the following grading system, see the following table.

Confidence Grade General Meaning

Highly Reliable Data based on sound records, procedure, investigations, and analysis that is properly documented and recognised as the best method of assessment

Reliable Data based on sound records, procedures, investigations and analysis which is properly documented but has minor shortcomings; for example the data is
old, some documentation is missing and reliance is placed on unconfirmed reports or some extrapolation

Uncertain Data based on sound records, procedures, investigations and analysis which is incomplete or unsupported or extrapolation from a limited sample

Very Uncertain Data based on unconfirmed verbal reports and/or cursory inspection and analysis

The overall confidence level of the Plan is considered to be Uncertain.
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Appendix 6

A.6.1

Asset

Parks, Gardens and Reserves

Furniture and Fittings

Swimming Pool

A 6.2

Asset

Parks, Gardens and Reserves

Furniture and Fittings

Swimming Pool

Operating Land

Total

A 6.3

Asset Class

Open Space and Recreation Assets

Asset Inventory

Quantity Unit
14 No
70 No
3 No

Asset Values

Current Replacement Cost

$567,760

$219,540
$1,480,094
$1,456,406

$3,723,800

Asset Condition

Parks, Gardens and Reserves

Furniture and Fittings

Swimming Pool

< Morrison Low

10%

$567,760

$53,161

$690,831
$1,456,406

$2,768,158

Condition Data (% by Value)

2 3 4
NA
NA
40% 46% 0%

1

MorrisonLow

Written Down Value
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A.6.4

Key Performance
Indicator

Quality / Condition

Reliability /
responsiveness

Customer Service

Sustainability

Affordability

Morrison Low

Asset Based Service Levels

Level of Service

Reduction in priority 1 defects for playground
equipment

Reduction in parks defects
Percent of assets in condition 3 or better

Percent compliance with Council’s documented
response time

Percent satisfaction with service provision
Average weekly attendance at aquatic centre.

Three year rolling average potable water consumption
on parks and gardens

Consumption ratio
Renewal Funding Ratio
Long term funding ratio

Cost /ha to maintain open space assets

Performance Measurement
Process

Annual inspection program

1/4ly inspection program in reflect

Condition Assessment

CRMS data

Community satisfaction report

Contractor admission records

Water records

Annual depreciation figures and
expenditure details

Annual budget expenditure

Target Performance

Less than 5% defects

Less than 10% defects

95%

90%

Achieve 80% satisfaction

75% capacity

Reduction of 3% per year

Between 50% and 75%

Between 90% and 110%

Between 95% and 105%

Increase by 1% lower than CPI

A
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Current Performance

NA

NA

46% approx.

NA

NA

NA

NA

47%

35%

189%
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A.6.5 Expenditure Projections
10 year Budget
Forecast
Actual
Renewal

New and Expanded Assets
Operational
Maintenance

Total Expenditure

Required

Required Renewal (Depreciation)
New and Expanded Assets
Required O&M

Total

Overall (GAP)

Morrison Low

Budget

2017/18

$19
$144

$27

$279

5469

555
$144
5148

$347

$122

Projected

2018/19

$19
$147
$28
$285

5479

$58
$147
5166

5371

$109

Projected

2019/20

$20
$150
$28
$291

$490

$61
$150
5184

$395

$95

Projected

2020/21

$20
$154
$29

$298

$501

$64
$154
5203

5420

$80

Projected

2021/22

$21
$157
$29

$304

5512

567
$157
$223

5447

$65

Projected

2022/23

s21
5161
$30
$311

5523

$70
$161
$244

$474

549

il
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Projected Projected Projected Projected
2023/24 2024/25 2025/26 2026/27
$22 522 $23 523
$164 $168 $171 $175
$31 $31 $32 $33
5318 5325 5332 5339
5534 5546 5558 $570
573 S77 $80 584
$164 $168 $171 $175
5265 5287 $310 5334
5502 5532 5562 5593
$32 $15 (54) ($23)
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W

Expenditure (5000)

Open Spaces and Recreational Assets Expenditure

| 2017/18 | 2018/19 | 2019/20 | 2020721 | 2021/22 | 2022/23 | 2023/2a | 2024/25 | 2025726 | 2026/27
[m Actual Maintenance 279 |  $285 $291 $208 | $304 $311 $318 $325 $332 $339
'm Operational $27 | s 528 s29 | %29 $30 $31 $31 $32 $33
i ® Donated Assets 9 $0 | S0 50 S0 50 S0 ! S0 S0 50 } S0
|®New & Expanded Assets| 5144 | 5147 5150 $154 $157 s161 | Sled $168 s171 | s17s
| W Asset Renewal 519 | s19 $20 $20 | $2 $21 $22 $22 $23 $23
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A.6.6 Financial Ratios

Renewal Ratio - Open Spaces and Recreational Assets

:201?/18 2018/19 | 2019/20| 2020721 2021/22|2022/23 2023/24|2024/25 | 2025/26 2026[2?]
R enewal Ratio [ 35% 34% 33% | 32% 31% 30% 30% 29% 28% 28%

+ —

Renewal Benchmark| 100% | 100% | 100% | 100% | 100% | 100% | 100%

——

l_

100% | 100% | 100%

Backlog Ratio - Open Spaces and Recreational

[2017/18] 2018/19] 2019/20 [ 2020/21] 2021/22[ 2022/23| 2023/24 | 2024/25] 2025/26 | 2026/27 |

e Backlog Ratio 49% | 65% | 7.8% | 9.0% | 10.0% | 11.0% 11.9%{' 12.7% | 13.5% | 14.3% |
- + 1. e -+ - - - g . {
|——Backlog Benchmark| 2% | 2% | 2% | 2% 2% 2% 2% % | 2% | 2% |
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Maintenance Ratio - Open Spaces and Recreational

200%

180%

160%

2017/18}2018/19{2019/20{2020/21|2021/2212022/23{2023/24{2024/25{2025/26|2026/27
— Maintenance Ratio 189% | 172% 158% 147% 137% | 128% | 120% | 113% | 107% | 102%
w—— Maintenance Benchmark | 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

A.6.7 Funding Strategy

Most of the Council’s recreational assets were constructed from Council revenue and government grants,
where available. These assets are often provided and accepted without consideration of ongoing operations,
maintenance and replacement needs.

Restoration work on assets required as a result of work on the asset by another organisation is undertaken
when fully funded by that organisation.

Funding of new works is by Council general funds as agreed by Council, supplemented by federal and state
government grants, where available.

A.6.8 Main Findings

Council has a range of open space and recreation assets. Most of the parks and open space assets are in
unknown condition with only swimming pools noted to have known condition. The largest expenditure for
open space and recreation assets is the maintenance cost which consumes a large portion of the parks budget.
Typically parks assets are funded from grant applications and or community groups and rather than asset
renewal a significant program of asset replacement is carried out as assets meet there service life.

Council has not allocated any renewal funding for its parks and recreation assets. The majority of these assets
are replaced as they fail rather than undertaking an asset renewal type approach. This funding scenario best
reflects how this asset group is managed at the current time. it should be noted however that building assets
generally located in parks have been included in the buildings section of this asset management plan and
strategy.

& Morrison Low 89

Item 10.4 - Attachment 1 Page 326



ORDINARY COUNCIL MEETING ATTACHMENTS 15 APRIL 2025

1wl

MorrisonLow

A.6.9 Confidence Levels

The confidence in the asset data used as a basis for the financial forecasts has been assessed using the
following grading system, see the following table.

Confidence Grade General Meaning

Data based on sound records, procedure, investigations, and analysis that is properly

Highly Reliable .
By documented and recognised as the best method of assessment

Data based on sound records, procedures, investigations and analysis which is properly

Reliable documented but has minor shortcomings; for example the data is old, some
documentation is missing and reliance is placed on unconfirmed reports or some
extrapolation

Uncartatn Data based on sound records, procedures, investigations and analysis which is incomplete
or unsupported or extrapolation from a limited sample

Very Uncertain Data based on unconfirmed verbal reports and/or cursory inspection and analysis

The overall confidence level of the Plan is considered to be Uncertain.
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Appendix 7 Other Assets (Waste)

A.7.1 Asset Inventory

Asset Quantity Unit
Operating Land 34 No
Infrastructure and other Structure 138 No

A.7.2 Asset Values

Current Replacement Cost Written Down Value
Operating Land $1,456,406 $1,456,406
Infrastructure and other Structure $13,171,842 $7,491,466
Total
A.7.3 Asset Condition
Asset Class Condition Data (% by Value)
1 2 3 4 5
Operating Land NA
Infrastructure and other Structure 5% 42% 43% 10% 0%
Morrison Low 91
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A.7.4 Asset Based Service Levels

Key Performance Indicator

Quality / Condition

Reliability / Responsiveness

Customer Service

Sustainability

Morrison Low

Level of Service

Reduction in priority 1 defects for

playground equipment

Precent of assets in condition 3 or better

Precent compliance with Council’s
documented response time

Percent satisfaction with service

provision

Consumption ratio

Renewal funding ratio

Long term funding ratio

Performance Measurement Process

Annual inspection program

Condition assessment

CRMS data

Community satisfaction report

Annual depreciation figures and
expenditure details

Target Performance

Less than 10% priority 1
defects

95%

90%

Maintain

Between 50% and 75%

Between 90% and 110%

Between 95% and 105%

Current Performance

NA

Approx. 43%

NA

83%

0%

0%
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A.7.5 Expenditure Projections
10 year Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected
Forecast 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27
Actual
Renewal S0 $0 S0 $0 $0 $0 $0 S0 S0 S0
New and Expanded Assets SO S0 S0 S0 SO S0 S0 S0 S0 S0
Operational S84 $86 $88 $90 $92 $94 $96 $98 $100 $103
Maintenance $3 S3 $3 S3 $3 S3 S3 $3 $3 $3
Total Expenditure $87 $89 $91 $93 $95 $97 $99 $101 $103 $106
Required
Required Renewal (Depreciation) $185 $189 $193 $197 $202 $206 $211 $215 $220 $225
New and Expanded Assets S0 SO SO SO SO SO S0 S0 S0 SO
Required O&M $181 $185 $189 $193 $198 $202 $206 $211 $216 $220
Total $366 $374 $382 $391 $399 $408 $417 $426 $436 $445
Overall (GAP) (5279) ($285) (5292) (5298) ($305) (5311) ($318) (5325) ($332) (5340)
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Waste Assets Expenditure

$120
5100
53
3
53 4
__ 80
(=]
&
@
§ s
2
=
2 $90 $92
x 28 :
Wosap 0 2
520
SO
2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024725 2025/26 2026/27
W Actual Maintenance S3 S3 53 53 53 53 S3 53 S3 53
m Operational $84 $86 588 $90 $92 594 596 598 $100 $103
m Donated Assets S0 30 S0 S0 S0 50 S0 S0 S0 S0
o New & Expanded Assets S0 S0 SO 50 S0 S0 S0 S0 S0 SO
® Asset Renewal $0 S0 $0 $0 S0 S0 50 S0 S0 S0
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A.7.6 Financial Ratios

Renewals Ratio - Waste Assets

i'2017/18 | 2018/19| 2019/20| 2020721 {2021/22 | 2022/23 | 2023/24|2024/25 | 2025/26 | 2026/27
- i i 4 4 i L 4 4 i

1+ t —4 +
{-— Renewal Ratio 0% 0% 0% 0% 0% 0% | 0% | 0% 0% 0%
+ + + 4 + + 4 + 1 H
{4 Renewal Benchmark | 100% | 100% 100% 100% | 100% 100% | 100% } 100% 100% | 100%

Backlog Ratio - Waste Assets

[2017/18] 2018/19] 2019720 2020/21[ 2021/22 [ 2022/23 [ 2023/24 | 2024725 [ 2025/26 | 2026/27]

| Backlog Ratio | 21% | 3.4% | 49% | 64% | 8.0% | 9.8% | 11.8% | 13.9% | 163% | 18.8%
———Backlog Benchmark| 2% | 2% 2% | 2% | 2% | 2% 2% | 2% | 2% | 2%
¢ Morrison Low 95
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Maintenance Ratio - Waste Assets

2017/18[2018/192019/20[2020/21]2021/22] 2022/23[2023/24] 2024/25 [ 2025/26| 2026/27

f 1 t t
| Paintenance Ratio 1% | 1% 1% 1% 1% ‘ 1% 1% 1% | 1% 1%
L |

| = -Maintenance Benchmark| 100% 100% | 100% | 100% 100% | 100% 100% 100% | 100% 100%
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A.7.7 Funding Strategy

Funding of operations and maintenance is from Council’s general fund, supplemented by federal and state government grants where available.
Restoration work on assets required as a result of work on the asset by another organisation is undertaken when fully funded by that organisation.

Funding of new works is by Council general funds as agreed by Council, supplemented by federal and state government grants where available.

A.7.8 Main Findings

Council has not allocated any renewal funding for its waste and other assets which is apparent in the renewals ratio and increasing backlog. With the current budget
allocations, there appears to be a funding gap of $364k for 2017/18.

Expenditure Gap 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 lgoy::r
Renewal ($185) (5189) ($193) ($197) ($202) (5206) ($211) ($215) ($220) ($225) (52,044)
O&M (594) (596) {598) (5101) (5103} ($105) ($107) (5110) (5112} {5115) (51,042)
Total Gap ($279) (5285) ($292) ($298) ($305) ($311) ($318) ($325) ($332) ($340) ($3,086)

The majority of these assets are replaced as they fail rather than undertaking an asset renewal type approach. As such, it is recommended that Council continues to
monitor and review waste and other assets regularly and aliocate funds for replacement as necessary.
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Appendix 8

Asset Management Improvement Plan

The asset management improvement program is directly linked to the NSW Division of Local Government Infrastructure Audit, and improvement tasks are broken down
into the various categories utilised in that reporting and in the associated gap analysis.

A.8.1 Asset Knowledge

Asset Knowledge/Data

Physical attributes and
location

Physical attributes and
location

Physical attributes and
location

Operational / maintenance
data

Condition data

Performance utilisation
data

Performance utilisation
data

© Morrison Low

Activity

Review and collect required asset location
and attribute data for all assets with target
98% coverage and 95% confidence with
data across all assets

Collect base level data for all outstanding
asset classes

Minimum attribute data only

Collect information of missing assets

Identify activity types so that costs can be
allocated against individual assets in all
asset classes

Develop a program of ongoing asset
condition assessment for all asset classes

Decide on what utilisation data is required
for major assets and arrange to collect the
data as required

Collect and record performance data for all
assets against defined service/ performance
criteria

Deliverables

Database of asset data with acceptable
coverage and confidence levels

Completed asset database

Completed asset database

List of activity types

Details time line of asset inspections

Corporate policy and procedure for
performance and utilisation data
collection, used to prepare procedures
defining data to be recorded and
frequency for each asset class by asset
owners

Performance data for all assets

Actions

Identify missing or
incomplete data

Verification of asset data

Collecting information on
existing assets and loading it
on to database

Workshop to be arranged to
determine activity list
acceptable to group
Develop condition collection
strategy for all asset classes

Identify data to be recorded

Review data already
recorded and fill gaps

Identify data to be recorded.

Review data already
recorded and fill gaps

Responsibility

Priority

Medium

Medium

Medium

High

High

Medium

Medium
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Asset Knowledge/Data

GIS / spatial data

Lifecycle cost data

Lifecycle cost data

Lifecycle cost data

Valuation, depreciation and
effective life data

Valuation, depreciation and
effective life data

© Morrison Low

Activity

Review, collect and record location and
attribute data in spatial system for major
assets

Develop guidelines as to how lifecycle costs
will be recorded and measured on an
ongoing basis

Record and manage operations and
maintenance work type and cost data

Review the existing cost ledger to ensure
that asset information and lifecycle cost
data is easily collected and is made available

Document the process and assumptions
around the valuation and depreciation of all
assets classes

Review the existing road and building
valuation process and ensure that accurate
asset valuations are being undertaken

Deliverables

All assets identified in GIS

Procedure on lifecycle costing to be used

by organisation

Detailed lifecycle cost data for all asset
classes

Cost ledger that supports asset
management reporting

Ongoing as part of valuation exercise.

Reliable road and building asset
valuations

Actions Responsibility

Spatial data to be collected

Examine the structure of the
cost ledger to determine the
most appropriate structure
to obtain usable data

Manage asset data
effectively

Review the cost ledger with
finance staff

Ongoing as part of valuation
exercise

Review road and building
data

!
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Priority

Medium

Medium

Medium

Medium

High

Low
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A.8.2

Data processes /
techniques

Data capture
strategies and
processes

Condition
assessment
processes / rating
systems

Performance
utilisation processes

Asset GIS mapping
systems

© Morrison Low

Asset Data Processes

Activity

Review, develop and implement data
capture strategy, guidelines and processes
including collection frequency and
guidelines/ processes for data collection/
asset representation in spatial format

Document the existing condition rating
system within Council and provide
guidelines to how assets are condition
rated in each asset class

Identify what performance and utilisation
measures are appropriate for each asset
class and document how this information
will be collected

Document the process for linking assets in
the GIS to the AM system

Deliverables

Procedure for data capture for all
asset classes and types and all
types of data

Corporate policy and procedure for
condition rating, used to prepare
condition ratings for each asset
class by asset owners

Corporate policy and procedure for
performance and utilisation
measures, used to prepare specific
measures for each asset class by
asset owners

Procedure for linking assets in GIS
to AM system

Actions

Review existing procedure for the

capture of data for new assets and use

as basis for overall procedure

Document a common condition rating

matrix

Review existing practices within
organisation and use as basis for
corporate procedure

Use the existing flow of data
procedure as the basis for corporate
procedure

Procedure to include for maintaining
database

!
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Responsibility Priority

High

High

Medium

Medium
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A.83

Strategic Asset Planning
Processes

Levels of service

Risk management

Risk management

Optimised decision
making / predictive
modelling

Lifecycle planning and
funding projections

Financial planning and
capital investment

Financial planning and
capital investment

© Morrison Low

Asset Strategy

Activity

Ensure all levels of service are measurable
and monitored

Develop and implement risk analysis/
assessment processes for asset
management, asset operations/
maintenance management and capital
works planning/ evaluation

Undertake risk analysis/assessment and
develop risk registers for all assets and
implement risk management systems and
processes for critical/major assets

Council should continue to update and
calibrate its decision-making tools to ensure
long term asset requirements

Develop lifecycle planning/costing
guidelines and processes. Ensure clear
understanding of lifecycle activities and
applications. Undertake lifecycle planning
for all major assets and develop robust long
term financial forecasts

Develop robust long term financial
strategy/ forecasts for all assets including
funding/ revenue forecasts

Long term financial forecasts for assets to
be reviewed on an annual basis

Deliverables

Measurable service levels

Asset related risks identification
methodology developed

Asset related risk register

Optimised decision making reports

Funding projections and life cycle
costing models

Long term financial forecast

Long term financial forecast

Actions Responsibility
Report on service delivery
for assets

Document the asset based
risk assessment process

Undertake risk assessment

Develop optimised decision
making tools

Detailed analysis of asset
funding requirements

Work with finance staff to
fully integrate asset
expenditure requirements
into the LTFP

Review asset expenditure
projections

Priority

High

Medium

Medium

Low

High

High

High

101

Item 10.4 - Attachment 1

Page 338



ORDINARY COUNCIL MEETING ATTACHMENTS

15 APRIL 2025

Strategic Asset Planning
Processes

Asset capital processes

Asset management plans

Asset management plans

A.84

Operations Maintenance
and Work Processes

Activity

A capital works prioritisation model be
developed to help prioritise capital works
projects

Asset management plan to be reviewed for
all major asset classes on an annual basis

Asset management strategy to undergo a
minor review every two years and a major
review every four years with the
development of Council’s Delivery Plan

Asset Operations and Maintenance

Activity

Deliverables

Actions

Develop prioritisation
methodology

Capital works prioritisation model

Asset management plan covering al key
infrastructure asset groups

Review and update asset
management plans

Review and update asset

Plans reviewed and adopted

management strategy

Deliverables

Actions

Responsibility

Responsibility

!
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Priority

Medium

Low

Low

Priority

Emergency response
plans

Contract administration

Critical assets

Critical assets

© Morrison Low

Identify critical assets and develop basic
emergency management/response plans

Identify opportunities for developing supply
contracts that will enhance and productivity and
performance improvement in works delivery

Identify critical assets and develop basic
emergency management/response plans

Critical asset register

Improved supply agreements and
improved value for money

a) Overall policy regarding the
identification of critical assets. b)
Identification of critical assets for each
asset class

Undertake risk analysis/assessment for all assets

and implement risk management systems and

processes including condition monitoring/
inspection systems for critical/ major assets

Risk register

Ircrieint'ify factors that will

make assets critical and
identify critical assets

Review existing supply

contracts

Review current
assessment of critical

assets in all asset classes

Undertake risk
assessments

High

Low

High

High
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A. 8.5 Asset Information Systems
Information Systems Activity Deliverables Actions Responsibility Priority
Review AMIS. Review and rationalise asset registers/  Audit of existing asset registers. X . X
= S : S Review existing asset register S
Asset register databases. Complete organisation review/upgrade Documented organisational = High
= i . ) . and map strategic linkages
of systems considering business requirements system requirements
Review existing cost ledger
Review the existing cost ledger to ensure that asset Improved cost ledger that deals and documentgasset 8
Asset costing systems information and lifecycle cost data is easily collected  with assets in an appropriate ) L Low
) ) requirements with finance
and is made available manner
staff
Works / maintenance Develop links between AM&M systems and Systems information plan for ) . -
Review existing systems Medium
management corporate systems asset management
Identify works management,
i Implement a works order system that supports .
Works / maintenance ) Implementation of works order  systems and asset )
improved works management and better asset . Medium
management ) system requirements for works
management planning
order systems
Increase utilisation of spatial system for asset data : :
X . P 4 All assets have layers available Link all asset to the GIS .
GIS and information for all assets down to asset ; Medium
. in GIS system
component level as appropriate
Develop and implement asset rationalisation
Asset management system guidelines and processes for all assets. Include asset ) o N Review exiting assets needs )
: o . o ) Rationalisation guidelines ) ) Medium
/ modules rationalisation consideration in asset lifecycle and community expectations
planning
Review system requirements/ capabilities as part of
) ) q : Jicap i 5 - ; Map out and plan the
; 5 systems review with a view to maximising Systems information plan for P ;
Systems integration ; : 5 ; o 1 existing system and data Medium
integration/ interfacing capability for sharing/ asset management
i g processes and document
transfer of data and information
Review depreciation and capitalisation processes to ) .
I Documented processes for Review current valuation
. . ensure full reconciliation between the asset ) e . .
Systems integration . valuation and capitalisation of requirements and document Medium
management systems and the corporate finance o
all assets the organisational needs
system
© Morrison Low 103
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A.8.6

Organisational
/Commercial Context

Organisational strategy

Organisational strategy

Organisational strategy

Asset management review
/ improvement

Commercial tactics

Commercial tactics

Corporate sponsorship /
commitment

Training and awareness

& Morrison Low

Corporate / Organisational Commitment

Activity

Review corporate/organisation strategies and enhance
AM focus as opportunities arise. Include AM focus in
long term vision/strategies

Review AM policy

Increase corporate commitment to asset management
including infrastructure renewal focus and financial
strategies and programs

Develop AM status reporting processes for reporting to
management, corporate team and Council

Develop and implement basic asset management
benchmarking processes including industry and local
regional council benchmarking

Develop monitoring program for output in maintenance
and construction works

Ensure asset management has a strong corporate focus
and support. Engage corporate team in asset
management development. Inform and educate
councillors about asset management

AM awareness programs developed and implemented
for all staff and councillors

Deliverables

Asset management strategy a
key focus in Council’s corporate
management plans

Asset management policy
adopted, Asset management
strategy adopted

Improved understanding of
asset management within the
organisation

Reporting and monitoring plan
developed

Participation in benchmarking
programs

Scheduled maintenance works
to be carried out by works
orders

Improved awareness or asset
management within the
organisation

Training program and plan
developed

Actions

Ensure that asset
management plays an
important part in all
organisational strategies

Review AM Policy on annual
basis

Ensure that asset
management plays an
important part in all
organisational strategies
Regularly report on asset
performance to the executive
and/or Council

Determine the organisational
benchmarking requirements

Monitor asset performance

Ensure that asset
management plays an
important part in all
organisational activities

Implement training program

1wl
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Responsibility Priority

Medium

Medium

Medium

High

Low

Medium

Medium

Low
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Appendix 9

Requirement

Asset Management Planning (AM)

2.16

2.17

2.18

219

2.20

2.21

2,22

Council has accounted for and planned for all existing
assets and any new asset solutions proposed in CSP and
delivery program

AM exists to support the CSP and delivery program

AM plan/s exist to support the CSP and delivery program

Asset management strategy and plan/s have a minimum
10 year timeframe

AM strategy includes a council endorsed AM policy

AM strategy identifies assets critical to Council's
operations, and outlines risk management strategies for
these assets

AM strategy includes specific actions required to
improve AM capability and projected resource
requirements and timeframes

Morrison Low

IP&R Compliance Checklist

Reference

EE-2.9

EE-2.10

EE-2.10

EE-2.11

EE-2.12

EE-2.13

EE-2.14

Yes

Partial

No

N/A

!

MorrisonLow

Link to evidence/examples

All assets are accounted for in Special Schedule 7 of
Council’s Annual Statements of Accounts

A combined asset management plan and strategy has
been developed for all major infrastructure assets and
take into account the objectives and strategies defined
in the Community Strategic plan and Council’s Delivery
Plan

The AM strategy AMPs and LTFP cover a period of ten
years

The Council's AM Policy is detailed in section 1.3 of this
report and the AM Policy, endorsed by Council in
February 2017

Critical assets have been identified in the asset
management strategy at section 5.1

Asset management improvement plan is included as
part of this strategy (section 4.4 and Appendix 8)
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Requirement

Asset Management Planning (AM)

2.23

2.24

2.25

2.26

AM plan/s encompass all assets under council's control

AM plan/s identify asset service standards

AM plan/s contain long-term projections of asset
maintenance, rehabilitation and replacement costs

Condition of assets is reported in annual financial
statements

Morrison Low

Reference

EE-2.15

EE-2.16

EE-2.17

EE-2.18

Yes

L

Partial

No

N/A

Link to evidence/examples

Asset management plan encompasses for all major
infrastructure assets. Asset management plans for
minor assets will be completed as required

Levels of Service for all assets have been included in the
asset management plan in appendices 1 - 7 for each
individual asset class)

Long term asset expenditure requirements are included
in the individual asset sections of the plan and
outstanding maintenance requirements included as part
of Special Schedule 7 of the Statements of Accounts

Asset condition for each asset class is detailed in the
individual asset data sections at Appendices 1 — 7 of this
plan. Also Special Schedule 7 of the Statements of
Accounts also shows the condition of assets. Where
condition is unknown a plan exists to fill the gaps in
knowledge as part of the asset management
improvement plan
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WORKFORCE PLAN -
2025 - 30

Mossgeil

To Willandra
National Park
and Hillston

3 Willandra Lakes
To Menindee and World Heritage

Broken Hill Area

Mungo
National
Park

To Pooncarie
and Wentworth

Booligal

To Mildura To Hay
~ammm  5nd Wentworth
To Adelaide 528kms Prungle Lachlan River
Marma Rd

e To Wentworth
and Mildura
To Hay

Euston
Prungle Rd

Redbank Weir
Lowbidgee

Murrumbidgee River
Euston

b T e alranald  NTp—

Sturt Highway
Lake To Sydney 853kms,

Murray River Yanga
3 nglational Park and Canberra 638kms
To Melbourne 477kms .
Tooleybuce - To Moulamein S Rivers
Edward River Dry Lake

—— Unsealed roads

To Swan Hill Wakool River —  Sealed roads

Murray River  To Swan Hill s Mungo Loop

‘ To Melbourne 441kms

Item 10.4 - Attachment 2 Page 344



ORDINARY COUNCIL MEETING ATTACHMENTS 15 APRIL 2025

-

TABLE OF CONTENTS

s ERECUTIVE SUNMRRARY rseinsrnsarsorsssmiomssanesserstrisssissentonstssnstinsnssisersmates s4ssssssonsnsisstmisssos 3
2. INTEGRATED PLANNING & REPORTING ......cooiiiiriiciiiniiccicnnscccsns e s 4
3. THE WORKFORCE MANAGEMENT PLAN......c.ooviiiiiriiiiciiccirccns s cieccis s snn s 7
4. SCOPING & INTEGRATION OF THE WORKFORCE MANAGEMENT PLAN .........ccceveeenn 9
5. STAFF DEMAND & SUPPLY ......cccccnirnnscnnsensasesiscrsoconsesslliliBeecsecoanessonssnanenaressiosasseencaans 11
6. FUTURE STAFF & ORGANISATIONAL NEEDS ..o 16
7. THE BALRANALD COMMUNITY .....ocooneofifiBtecnnreinnessarsensossarstlallisssessansssssassnsssasssnsosas 21
8. APPENDIX ......ooooincinrirenccernssesiaseosaesensonsesc S seo oI oo sneovennsesssBiilinesesessecosassensen 23

Item 10.4 - Attachment 2 Page 345



ORDINARY COUNCIL MEETING ATTACHMENTS 15 APRIL 2025

1. EXECUTIVE SUMMARY

In the current but now past Workforce Planning Period Balranald Shire Council focussed on
creating an effective and efficient workforce. Through the use of disciplined analysis of the
duties of each employee’s role and duties, the organisation has identified the organisation’s
strengths as well as those areas of activity that needed greater attention to achieve overall
performance improvement. Management changes and additional recruitment within the
leadership and team level has created the opportunity to develop a more sustainable
workforce that will engender community acknowledgement of the ability of the organisation
to deliver the necessary community services and outcomes. Greater accountability for
Council’s resources has been established, especially as the organisation positions towards
being an Employer of Choice.

The next four to five years will see a significant shift in our focus as we concentrate on
strategic management, organisational development, strengthening our employee value
proposition and more sophisticated performance management.

Team building processes will be developed through regular consultation and will
concentrate on stabilising the workforce, strengthening our strong customer service ethic,
as well as change management strategies that will drive greater efficiency in our operations.
We will continue to develop the attractiveness of our location for both tourism and industry.

Council will need to face the continuing challenges in the contest for talent, skills shortages
and effective leadership, all against the background of a carefully controlled organisation
and an aging population. These issues are addressed in this Plan.

Agility will be required to meet the requirements of the Strategic, Operational, Long-Term
Finance and Community Delivery Plans and programs. Apprenticeships/Traineeships, staff
training, organisation development and effective human resource management will target
the continuance of an engaged, qualified, skilled, diverse and committed workforce.

Strategies that will be key to Workforce Management Plan will be those based on
performance principles set by the General Manager and the Executive Leadership Team.
These will include strong asset management and financial planning, rigorous project
oversight of grants and their delivery, sound quality control and governance, and an
exceptional overall focus on staff capability, recognition and engagement.

These workforce planning objectives will place Council in a stronger position to deliver and
maintain a reputation as an Employer of Choice in the region.

Item 10.4 - Attachment 2 Page 346



ORDINARY COUNCIL MEETING ATTACHMENTS 15 APRIL 2025

2. INTEGRATED PLANNING & REPORTING

This section outlines the Integrated Planning and Reporting framework for the Council with
the details being derived from the Planning and Reporting Manual for local government in
NSW 2010 (Version1, January 2010) prepared by the NSW Division of Local Government,
Department of Premier and Cabinet, 2010.

2.1 New Approach to Planning and Reporting

In 2009 the Minister for Local Government introduced the Local Government
Amendment (Planning and Reporting) Bill to Parliament. These reforms replace the
former Management Plan and Social Plan strategies with an integrated framework. It
also includes a new requirement to prepare a long-term Community Strategic Plan and
Resourcing Strategy.

Figure 2.1.1 Local Government Integrated Planning and Reporting
framework

Community Strategic
Plan
10 Years+

This new framework encourages Councils to integrate their various plans and
strategize their works and services based on community priorities that have been
identified through consultation and engagement.

The clear goal is to turn community aspirations into reality, to ensure Council’s
priorities are set according to our residents’ needs, to guarantee transparency in the
decision-making process and to promote cooperation between all government levels,
community groups and businesses including agriculture, manufacturing, hospitality
and the retail sector.
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2.2 Community Strategic Plan

The Community Strategic Plan is the highest-level plan that the Council will prepare.
The purpose of the plan is to identify the community’s main priorities and aspirations
for the future and to plan strategies for achieving those goals. In doing this, the
planning process will consider the issues and pressures that may affect the
community and the level of resources that will realistically be available to achieve its
aims and aspirations. While the Council has a custodial role in initiating, preparing
and maintaining the Community Strategic Plan on behalf of the local government
area, it is not wholly responsible for its implementation. Other partners, such as State
agencies and community groups may also be engaged in delivering the long-term
objectives of the plan.

2.3 Resourcing Strategy

The Community Strategic Plan provides a vehicle for expressing long-term
community aspirations. However, these will not be achieved without sufficient
resources - time, money, assets and people - to actually carry them out.

The result of the analysis of current and future capacity must be translated into
Balranald Shire Council’s Resourcing Strategy, which consists of three components:

e Long Term Financial Planning
e Workforce Management Planning
* Asset Management Planning

The Resourcing Strategy is the point where the Council assists the community by
sorting out who is responsible for what, in terms of these issues identified in the
Community Strategic Plan. Some issues will clearly be the responsibility of Council,
some will be the responsibility of other levels of government, and some will rely on
input from community groups and/or individuals. The resourcing strategy focuses in
detail on matters that are the responsibility of Council and looks generally at
obligations that are the responsibility of others.

2.4 Long Term Financial Plan

The Long-Term Financial Plan is an important part of Council’s strategic planning
process. This is the point where long-term community aspirations and goals are
tested against financial realities. It is also where Council and the community may
decide what resources the Council needs to influence and work with other parties so
that they might deliver on responsibilities.
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The Community Strategic Planning process will provide Council with valuable
information about the future. From this exercise, both Council and the community will
have a better understanding of:

e Expected pressure that will affect the community socially, environmentally
and economically and the drivers behind this change.

 Expected economic growth rates.

e The community’s aspirations and priorities for improving its economic,
environmental and social outcomes.

¢ The community’s priorities in terms of expected levels of service and
community projects.

The Long-Term Financial Plan will seek to answer the questions:

e Can we survive the pressures of the future?

e What are the opportunities for future income and economic growth?
¢ Can we afford what the community wants?

+ How can we go about achieving these outcomes?
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3. THE WORKFORCE MANAGEMENT PLAN

Workforce planning helps to ensure that the community’s strategic goals, as expressed in
the Community Strategic Plan, will be met. The development of an effective workforce
strategy will enable Council to focus on the medium and long-term, and also provide a
framework for dealing with immediate challenges in a consistent way.

An effective workforce strategy aims to provide Council with the people best able to
implement its strategic direction, develop innovative approaches to complex issues and
deliver appropriate services effectively and efficiently.

By approaching workforce planning in a strategic way, a number of aims and statutory
requirements can be addressed in a single process to ensure that all aspects of Council’'s
operations are appropriate, efficiently delivered and effective. These include EEO
management planning and practicing the principles of multiculturalism.

The benefit of ensuring a diverse workforce includes
better local representation, improved communication
and better understanding of issues affecting local
communities, as well as maximising the pool of
workers from which to address the challenges facing
Council. Such challenges could include skills
shortages, ageing workforce and business succession
planning, as well as invigorating local communities
and economies.

Strategic issues to consider when developing
Council's Workforce strategy include the analysis of
Council’'s workforce, forecasting future needs based
on the commitments in the Community Strategic Plan
and Delivery Program, determining the gap between
the workforce and planning needs, strategically
determining an appropriate workforce structure that
will meet needs and objectives that recognises

' workplace equity and diversity as a tool to benefit the
Council, strengthening Council’'s workplace

| governance, and supporting and developing Council’s
staff by monitoring and reviewing progress.
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Figure 3.0.1 Workforce Planning Framework
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4. SCOPING & INTEGRATION OF THE
WORKFORCE MANAGEMENT PLAN

Workforce Planning is the process of determining the future workforce required to meet the
delivery programs included in Council’'s Community Strategic Plan. It provides a means for
identifying any gaps between the demand for and the supply of labour, in the community at
large, in terms of numbers, job roles, and required skills for developing strategies to bridge
the gaps. Essentially, Workforce Planning looks to identify who we have, how we retain
them, who we need in the future, how we will train our workforce and how we fill any gaps
between demand and supply.

Although, Workforce Planning covers the entire workforce, emphasis will be given to those
roles that are identified as presenting the most risk to Council not achieving its current and
future delivery programs. Identification of these critical roles will enable Council to
implement appropriate strategies to retain, develop and attract the staff required.

Critical attention needs to be paid issues such as the age profile within the workforce and
whether it matches the community. This attention assists the Council to determine whether
there will be adequately skilled and be able to replace those who retire, in essence an
active succession planning process. This can then lead to the engagement of trainees and
apprentices to address what is assessed to be a future deficit of the trade skills and
professions within the workforce.

The General Manager is responsible for employing an appropriate workforce and
monitoring the Council wide workforce planning. Directors are responsible for determining
the staff required to fulfil their current and future delivery programs in terms of numbers,
skills and job roles and for determining the critical roles within the team. Directors are also
responsible for determining whether current incumbents have the desired skills and
experience required to meet the delivery programs, as well as assessing the likelihood of
retaining those individuals in critical roles and for identifying possible successors.
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In order to deliver the essential services to the community in a perfect manner, Council
has to ensure the stability of its workforce on an ongoing basis. Council’s workforce
comprises the indoor and the outdoor staff. Currently the Council has a fairly stable
workforce totalling 60 staff, which consists of 38 indoor and 22 outdoor staff. This is
complemented by casuals and external contractors to meet workload commitments as
required.

The Workforce Management Plan involves analysing the current and future staff demands
against the current and the future staff supply for a period of 2021/2022 to 2026/2027, and
it also outlines the strategies and the actions required to maintain a stable workforce.
The Workforce Management Plan can be read in conjunction with the following plans of
the Council:

e Community Strategic Plan

e Delivery Program

 Asset Management Plans

Council’s overarching community objective is:
To grow our resident population to reach our Vision by encouraging
and supporting local youth to stay and work in our community

Council's community vision is:

“In Balranald Shire we grow and develop our lifestyle, our services,
our businesses, our infrastructure, our natural environment and our
Council to support a thriving, resilient and engaged community.”

Council's strategic objectives are:
To attain our overarching objective of population growth we will
work together on achieving the following strategic objectives, listed

in priority order:

1. Strong, diverse and resilient local economy (Economic)

2. Healthy, safe, and educated community (Social)

3. Democratic and engaged community (Civil Leadership)

4. Culturally rich, vibrant and inclusive community (Social)

5. Cared for natural, agricultural and built environments (Environment)

6. Well maintained and improving Shire assets, including our roads and bridges, and
service (Economic) - One of the strategies for this objective is to position the BSC
(Council) as an ‘employer of choice’, which is in turn has an action plan to develop a highly
motivated and skilled workforce capable of delivering quality service to all residents.
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5. STAFF DEMAND & SUPPLY

The current distribution of staff in the organisation is set out below. This is followed by an
organisation chart which details the application of those resources.

Figure 5.0.1 Balranald Shire Council - Employee Distribution

Erwironmental - indoor People & Culture
I 2%

Executive
5%

Emvironmental - Qutdoor Aged Care

&% 27%
infrastructure -
intfoor
&
Corporate Services
10%
Community Services & Inftastructure
Tourism Outdoor
14% 27%
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Figure 5.0.2 Balranald Shire Council - Current Organisational Structure

GENERAL MANAGER

SENIOR EXECUTIVE
ASSISTANT

COUNCIL

DIRECTOR OF GOVERNANCE,
BUSINESS & COMMUNITY
SERVICES

- Chief Financial Officer
- Senior Finance Officer
- Rates & Debtors Officer
- Creditors & Payroll Officer
- Project Officer
- Stores & Depot Security Officer
- Records & IT Officer
- Customer Service Officer /Service NSW x 2
- Administration Trainee
- Caravan Park Coordinator
- Reservations Officer
- Casual Cleaners

- Community Projects, Tourism /
EconomicDevelopment & Grants Coordinator

- Tourist Information Centre Staff x 1.5
- Facility Nurse Manager
- Registered Nurses x 4
- Personal Care Assistants & Carers x 7.5
- Administration Officer
- Activites Coordinator
- Calering Officer x 1.4
- Housekeeper x 1.4
- Human Resources Officer
- Librarian
- Library Trainee

EXECUTIVE
ASSISTANT

DIRECTOR OF INFRASTRUCTURE
& PLANNING SERVICES

- Infrastructure Coordinator
- Assets Officer
- Design Engineer
- Mechanic
- Apprentice Mechanic x 2
- WHS & Risk Officer

- Health Environment & Development
Coordinator

- Planning Officer
- Bio Security Officer
- Ranger
- Building Maintenance Officer
- Swimming Pool Supervisor
- Casual Lifeguards
- Administration Trainee
- Water & Sewer Coordinator
- Water & Sewer Operator
- Euston Overseer
- Euston GEO / Town Maintenance x 2
- Works Coordinator
- Works Overseer
- General Equipment Officers x 5
- Roads Maintenance Trainee
- Town Maintenance Overseer
- Town Maintenance Officers x S
- Horticulture Trainee
- Waste Facility Operator
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The following paragraphs explain the labour demands in each department in
detail.

5.1 General Manager

General Manager, which consists of a General Manager and his Executive Assistant
generally operates within a stable staff structure. There has been a period governed
by the appointment of an Acting General Manager and BSC currently has an
experienced Interim General Manager appointed by Council whilst the recruitment
process is underway.

The search for a suitable General Manager is in process. The Shire has one fulltime
Human Resource Officer and the WHS & Risk Officer retired 12 months ago after
40+ years of service to Council. Having no one in this role for a year has helped us to
identify the deficiencies’ in the management of performance management, training
and development, WHS and other key issues affecting staff recruitment, retention.
The management of its most important asset, the workforce, requires at least one full
time Human Resource management position and one fulltime WHS & Risk Officer.

5.2 Infrastructure & Planning Services

The Engineering Division currently operates with a relatively stable workforce, after
filling some critical vacancies in the last 8 months, such as the recruitment of a
Design Engineer. However, it has become increasingly difficult to employ Engineers,
with vacancies being advertised for months on end, ideally BSC would like to employ
an Engineering Trainee to learn within the Department.

The Director has mentored the Infrastructure Coordinator to handle the Division in his
absence.

As per the strategies outlined in the Delivery Program, the Engineering Department
has the major role in maintaining and improving the Council’s transport infrastructure
in order to achieve the required strategic objectives. A full time Asset Officer has
been appointed, as planned, to manage the existing and new assets at the required
levels of service. Corporate Services is needed to assist with related financial advice.
To assist the Asset Officer in field activities, we continue to require the sufficient staff
levels to inspect and maintain and improving roads, bridges and footpaths and
improve parks and gardens.

Cleaning staff are also required to increase the cleaning frequency in towns and
villages as part of the Community Strategic Plan and delivery program. Additional
casual staff will be needed to support this, estimated to be equivalent to one full time
employee.

In order to more effectively manage the Sewerage Treatment Plant and to address
water supply issues in Balranald’s Villages a Water and Sewerage trainee is
required.
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The Health, Environment & Development Division currently operates with a stable
staff structure after the appointment of the new Ranger & Bio Security Officer.
However, contract personnel have been required dependent on workloads. A trainee
Health, Environment & Development Officer will be required to ensure active
coverage, ultimately to take over the Building & Planning Administration as the
Admin Officer has now moved into the Planning Officer role, who is the only staff
member qualified in this area.

The management and handling of Trade Waste has become an issue throughout the
State and has now impacted on Balranald Shire and an additional appointment will
be required.

5.3 Government, Business & Community Services

Corporate Services Division currently operates in stable staff level following
appointment of a new Director. However, BSC still has Contractors offsite doing
Councils Budget and Accounting Services, ideally, we intend to advertise the Chief
Financial Officer position ASAP. Moving forward with a CFO rather than relying on
contractors.

An additional appointment was made to assist with customer information and service
requests from the community and visitors and to meet Service NSW Requirement
and obligations, as the staff member in this role was promoted into the Rates &
Debtors Officer role. Further assistance will be needed to cover leave demands and
to resource tourism development and visitor information needs in order to enhance
the Shire as a destination of choice.

The Council Visitor Information Centre has undergone a significant development due
to grant funding. At present staffing is very stable, however due to an aging
workforce a Trainee would be a welcome addition.

The Council run Caravan Park will also require more discussion, as it is currently
under management of council staff. It was decided when BSC was under
administration any decisions regarding the management of the park be put on hold
until a new Council was appointed, and facilities had been updated (per grant
funding). If Council decides not to go out to contract, permanent staff will need to be
appointed, such as; Caravan Park Coordinator, Reservations Assistant and
Cleaners.

Human Resource management remained a well-established need to ensure strong
recruitment processes, induction and staff and organisation development needs. As
the demand for internal audit and inter/intra networking and
computerisation/resources increases a full time IT & Records Officer has been
recruited following the resignation of the previous employee over 12 months ago.
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BSC Library has just had an internal & external update
of facilities and is now opening 5 days per week. The
Library has become an activity hub for all community
member young & old. With courses now being held
(eg. Mobile phone and computer information). Also
holding school holiday and after school programs for
school aged kids. We now have a fantastic area for
learning and re connecting with Tafe NSW to offer
even more opportunities for Traineeships and
Apprenticeships within our area. To continue moving
forward the Library requires a fulltime Trainee
Assistant Librarian to help facilitate and organise all
these exciting programs and courses.

......

Our Aged Care Hostel has appointed a permanent Facility Nurse
Manager and an additional Registered Nurse, which enables BSC to
significantly reduce the reliance on Agency staff. We still require 1 EFT for full
coverage, however we are managing to cover this with Casuals staff at this point in
time.

The PCA/Carers are at full capacity and now seem to be stable. We do require
another 0.5 to 1 EFT to cover staff holidays, sick leave, etc as we have an aging
workforce.

We have also recruited a new Administration Officer at the Hostel which has helped
greatly with taking the administration, and phone pressure from the Nurses and
PCA’s. They previously had no-one in this role, however had a Project Officer
working remotely doing the financial returns, accreditation and reporting.

As we are currently in the process of extending our Hostel beds by 5 and undergoing
a full refurbishment, Hostel staffing will need reviewing again in the future.
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6. FUTURE STAFF & ORGANISATIONAL NEEDS

The Organisation Chart which follows reflects both current staff and future staff needs,
particularly in Accounting, Health and Building, Water and Sewerage, Human Resources

and Workplace Health and Safety.

Figure 6.0.1 Balranald Shire Council - Predicted Organisational Structure

COUNCIL

MAYOR

GENERAL MANAGER

SENIOR EXECUTIVE

ASSISTANT

HR OFFICER,
WHS & RISK OFFICER

DIRECTOR OF GOVERNANCE,
BUSINESS & COMMUNITY
SERVICES

- Chief Financial Officer
- Senior Finance Officer
- Rates & Debtors Officer
- Creditors & Payroll Officer
- Project Officer
- Stores & Depot Security Officer
- Records & IT Officer
- Customer Service Officer /Service NSW x 2
- Administration Trainee

- Caravan Park Coordinator
- Reservations Officer

- Casual Cleaners

- Community Projects, Tourism /
EconomicDevelopment & Granis Coordinator

- Tourist Information Centre Staffx 1.5
- Facility Nurse Manager
- Registered Nurses x 4
- Personal Care Assistants & Carers x 7.5

- Administration Officer

- Activites Coordinator

- Catering Officerx 1.4

- Housekeeperx 1.4

- Human Resources Officer
- Librarian
- Library Trainee

DIRECTOR OF INFRASTRUCTURE
& PLANNING SERVICES

EXECUTIVE
ASSISTANT

- Infrastructure Coordinator
- Assets Officer
- Design Engineer
- Mechanic
- Apprentice Mechanic x 2

- Health Environment & Development
Coordinator

- Planning Officer
- Bio Security Officer
- Ranger
- Building Maintenance Officer
- Swimming Pool Supervisor
- Casual Lifeguards
- Administration Trainee
- Water & Sewer Coordinator
- Water & Sewer Operator
- Euston Overseer
- Euston GEO / Town Maintenance x 2
- Works Coordinator
- Works Overseer
- General Equipment Officers x 5
- Roads Maintenance Trainee
- Town Maintenance Overseer
- Town Maintenance Officers x 5
- Horticulture Trainee
- Waste Facility Operator

* For a more in-depth picture of each departments’ organisation structure refer to

8. Appendix
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6.1 Age and Years of Service Profiles.

The age profile demonstrates a well-balanced organisation, with succession in place
to cover those moving towards retirement, although it must be noted that there are
those who wish to remain in the workforce past traditional retirement dates - a very
useful retention of seasoned skills.

The years of service chart demonstrates the ‘visual fitness” of the Shires staff
indicating a need to strengthen performance assessment and training and
development to provide accelerated upskilling of the workforce in meeting local
government demands and requirements.

Figure 6.1.1 Balranald Shire Council - Employee Age Profile

Under 20
3%

21to 30
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31-40
13%
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48%
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Figure 6.1.2 Balranald Shire Council - Years of Service

0 1o 39
20to0 29 s 40 plus
2% 1%

1%

Less than 5
TO%

6.2 Current & Future Staff Demands & Organisational needs

Based on analysis of the Community Strategic Plan (CSP) and the Delivery Program (DP)
the following schedule sets out the maintenance of staffing to meet current needs and
moderate increases to meet future performance requirements. (FTE: Fulltime Equivalent)

Current | Future

Est Demand * Related to DP

Positions Functions

Management

General Manager 1
General Manager

Senior Executive Ensure effective

Assistant management &
Human Resources ! maximisation of
Officer resource contributions

WHS & Risk Officer 1

HR / WHS Trainee 1 Succession Planning
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Infrastructure & Planning Services

Director

Infrastructure & Planning
Services

Oversight &
professional

Executive Assistant 0.5 Accouniability
infrastructure
Coordinator infrastructure & 1

. ) . Engineering Services . )
Engineering Trainee Management Succession Planning
Assels Officer, Design (oversee/ensure 2
Engineer technical proficiency &
Workshop Mechanic delivery) 1
Apprentice Mechanic 1 Succession Planning

- Not required.
Project Manager 1 Contract only
HE&D Coordinator ] Meet CSP, DP &

. . Legislative

Pianiing Officer Health, Environment & | ! Requirements
HE&D Trainee Development Succession Planning
Ranger, Bio Security, (Building, Planning,

M y Hedadlth & Laws) P
Building Maintenance, 32 Meet Legislative
Swimming Pool ’ Requirements
Supervisor & Lifeguards
Water & Sewer 1
Coordinator
Water & Sewer Operator | Technical Oversight of 1

Sewerage Works &
Water & Sewer Trainee Water delivery in Villages Succession Planning
Euston Overseer, 3
GEQ/Town Maintenance
Works Coordinator Engineering & transport 1
Works & Town works supervision & 2

Maintenance Overseers
GEQ / Town
Maintenance, Waste
Facility Operators
Roads Maintenance &
Horticulture Trainee

delivery

Engineering & fransport
works delivery &
maintenance

11

Succession Planning

Governance, Business & Community Services

Director Governance, Business & | |

Executive Assistant Community Services 0.5
Meet statutory

Chief Finance Officer 1 requirements (reduce
consultancy costs)

Senior Finance, Rates &

Debtors, Creditors &

Payroll, Customer Annual Compulsory é

Service Officer & Service | Reporting Requirements

NSW, Stores & Depot

Security

Trainee (SBAT) 0.2 School Based

Project Officer 1 Repiqced by Hostel
Admin

Community Projects, Tourism, Grants,

Tourism / Economic Economic Development, 15

Development & Grants
Officer & VIC staff

Arts, Customer Service &
Community Services
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h |
Caravan Park
Coordinator, Casual 15
Reservations Assistant & :
Cleaners
Librarian Library, Community & ] 1
) ) . Tech Hub, Courses & ) .
Trainee Librarian programs 1 Succession Planning
Aged Care
Facility Nurse Manager 1 Meet Legislative
RegESTered Nurses General Nursing, Clinical 4 compliance
and overall Care of
Personal Care Assistant Residents. 75 1
& Carers )
Administration Officer, Audits, accreditation
Activities & Lifesiyte, and FEC]UifEd repoﬂing 4.8 trcining
Catering & Housekeeper | to the Dept.
Trainee PCA 1 Succession Planning

6.3 Checklists for assessing Staff Demands
Following checklists may be used for assessing staff demands.
6.3.1 Checklist for assessing Current demand for staffing resources

* Does the Council understand its community’s and projected changing needs?

+« What do recent community surveys reveal? What do frontline staff think about
community needs and better ways to provide services?

« How does the Council address the shire service needs?

+ What work is being done and does it need to be done?

¢ Are staff members correctly allocated to the right tasks?

+ Does the Council efficiently use its people, skills and attributes?

+ What skills are currently vital to enable the Council to achieve its goals and
objectives?

+ What system does the Council have in place are they effective? Could
technology or process reengineering improve service delivery or reduce costs?

6.3.2 Checklist for assessing Future Demand for staffing resources

+« How is the Council’'s workforce expected to change (e.g. through changes in
missions/goals, technology, new/terminated programs or functions, and shifts to
contracting out)? How will this affect staff?

« What trends, such as demand for increased accountability or regulatory changes,
will have human resourcing implications?

+« How will changes in other related bodies affect the Council?

+ What new or changed services will be needed in the medium term? What will be
future best practice for the Council's operations and services?

+« What will be the structure and method of service delivery in future years?

« Has the Council identified a set of skills/capabilities that are considered to be
essential to the delivery of business outcomes in the future? What new skills will
the Council need in the next five years, and which will be less important?
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7. THE BALRANALD COMMUNITY

Based on ABS Statistics the charts that follow indicate the demand from different industry
groups for staff, from the local Balranald community, to service their requirements i.e.
demand for labour. The second chart demonstrates the supply of available labour, in terms
of those working full time and part time within the Shire - i.e. the percentage of available
resources/hours to meet industry need. Additional hours could be gained through offering
or requiring full time work from part time workers or job offers to the unemployed.

Realistically the challenge remains to attract more skilled labour to the Shire. If that is not
possible for example without growth in population, key additional or replacement staff will
need continue to be recruited from adjacent Shires or major regional/population centres.

Figure 7.1.1 Balranald Local Government Area Top 5§ Employment
Industries

Accommeodation & food services
10%

Retail trade
11%

Agriculture, forestry & fishing

Education & training 52%

12%

Heaith care & social assistance
155
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Figure 7.1.2 Balranald Local Government Area Employment Rates

Notin the labour force
33%

Employed
65%

Unemployed

One of the related major issues identified by the analysis involved and associated with this
Plan is the number of staff in the under 10 years of service chart. As a result of this statistic
and the identified deficit in appraisal and training and development there will need to
address these issues considering the following;

+ Competition for positions between Council as a business & with other shire enterprises.

¢ Availability of funding for training.

¢ Local Government Regulations.

« Official Certification and qualifications required for specific positions.

¢ Internal acknowledgement and appreciation.

e A survey of the culture and staff views.

Allowance has already been made for the recruitment of selected apprentices and
trainees. This approach will need to continue to satisfy long term workforce management
requirements. However, attention will need to be given to the enhancement of civil
construction skills and abilities through the use of established training programs, as well as
to the maintenance of traffic control tickets and other job specific mandatory renewals and
requirements.

Grants, as well as use of internal funding allocations, will need to be carefully researched,
accessed and then training provided. Effective performance assessment and review will
also assist employees in their development and skill and capability, potentially with the use
of the Local Government Capability Framework.
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8. APPENDIX

KEY
Genera”:)ianager CURRENT POSITIONS
PREDICTED NEW POSITIONS
CURRENT POSITION PROPOSED REMOVAL

Human Resoures

Senior Executive
Assistant (1)

& WHS & Risk
Officers (2)

Director of Governance,

Business & Community
Services (1)

Customer
Service Officer

Chief Financial
(inc. Service Officer (1)

NSW) (2)

Senior Finance
Officer (1)

Rates & Debtors
Officer (1)

Creditors &
Payroll Officer

(1)

Project Officer
(1)

Stores & Depot
Security Officer
(1)

Administration
Trainee (0.2)

Records & IT (1)

ommunity
Projects, Tourism /
Economic
Development &
Grants
Coordinator (1

Caravan Park
Coordinator (1)

Tourist Info
Centre Staff
(1.5)

Reservations
Officer (0.5)

-d Casual Cleaners

Facility Nurse
Manager (1)

Registered L

Nurses (4)

Librarian (1)

Personel Care
Assistants &
Carers (7.5)

Administration
Officer (1)

Activities
Coordinator (1)

Catering Officer
(1.4)

Housekeeper
(1.4)

Executive
Assistant (1)

Director of Infrastructure &
Planning Services (1)

Coordinator (1)

Works
Overseer(1)

General
Equipment
Operators (5)

Casual
Cleaners

Town
Maintenance
Overseer (1)

Town
= Maintenance
Officers (5)

Waste Facility
Operator (1)

Water & Sewer
Coordinator (1)

Water & Sewer
Operator (1)

Water & Sewer
Trainee (1)

Euston Overseer

(1)

Euston
GEO/Town
Maintenance (2)

Health.
Environment &
Development
Coordinator (1)

Planning Officer
(1)

Bio Security
Officer (1)

Ranger (1)

Building
Maintenance
Officer (1)

Swimming Pool
Supervisor (0.2)

Casual

Infrastructure

Coordinator (1)

ad ASsets Oficer (1)

Design Engineer
(1)

=d Mechanic (1)

Apprentice
Mechanic (2)

Lifeguards

(1)

Project Manager
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2/04/2025 4:34PM

Iranald Shire Council Long Term Financial Plan 2025/2026 to 2035
Actual Estimated Estimated  Estimated Estimated Estimated Estimated  Estimated  Estimated Estimated Estimated Estimated  Estimate
yme from Continuing Operations 2022 Actual 2023 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/3
25 and Annual Charges 4,557 5,052 5,613 6,119 5,886 6,063 6,244 6,432 6,625 6,823 7.028 7.239 7456 76
r Charges and Fees 2,191 2,225 2,080 1,448 3,842 3977 4,116 4,260 4,409 4,563 4,723 4,888 5,059 5,2
er Revenue 361 263 388 880 1,091 1,129 1,168 1,209 1,251 1,295 1,341 1,388 1,436 1,4
nts and Contributions - Operating Purposes 9,612 14,216 9,622 9,221 9,504 9,599 5,695 9,792 9,890 9,989 10,089 10,190 10,291 10,3
rest and Investment Income 119 665 890 1,208 1,580 1,596 1,612 1,628 1,644 1,661 1,677 1,694 1,711 1,7
er income 104 148 108 506 505 523 541 560 579 600 621 643 665 6
gains from Disposal of Assets -
20,684 22,569 18,701 19,382 22,408 22,886 23,376 23,881 24,399 24,931 25,478 26,041 26,619 27,2
nts and Contributions - Capital Purposes 3,740 2,762 3,940 1,895 3,460 3,455 3,530 3,565 3,600 3.636 3,673 3,710 3,747 3,7
al Income from Continuing Operations 5 24424 $ 25331 § 22,641 § 21,277 |5 25868 |5 26380 S5 26906 5 27445 5 27,999 S5 28568 5 29,151 $ 29,751 $ 30,366 $ 309
19,382 22,408
S 1,071 1,071 | Internal Contributions by other funds and accounts
$ 20,453 23,479 | Agrees with Operating R in Budget § Y
enses from Continuing Operations
Jloyee benefits and on costs 5,432 4,936 7,700 1,777 8,317 8,608 8,909 9,221 9,544 9,878 10,224 10,582 10,952 11,3
.erials and Services 3,608 6,763 7,185 6,743 5,180 5,310 5,442 5,578 5,718 5,861 6,007 6,157 6,311 6,4
rowing Costs 119 101 101 77 106 51 30 20 15 10 3 - -
weciation included in Operational Exp C/Park 53 53 55 60 6,949 7,018 7,089 7,160 7,231 7,303 7,377 7,450 7,525 7.6
er Expenses 416 424 1,263 603 618 634 649 666 682 699 717 735 753 7
Loss from disposal of assets 36 300 - - - - - -
Share of Interests in Joint Ventures 196 65 100 - - - . - - - - . - -
9,860 12,642 16,404 15,260 21,170 21,621 22,120 22,645 23,190 23,751 24,327 24,924 25,541 26,1
ince of Depreciation 5,373 5,840 6,103 5,955 - - - - - - - . - -
al Exg from Continuing Operations $ 15180 5 18,482 $ 22,452 $ 21,215|$ 21,170 |$ 21621 $ 22,120 $ 22645 S 23,190 $§ 23,751 S 24327 $ 24924 $§ 25541 S 26,1
15,260 21,170
S 1,071 1,071 | Internal Contributions by other funds and accounts
5 16,331 22,241 | Agrees with Operating Expenditure in Budget Summary
rrating Result from Continuing Operations 5,504 7,857 189 62 4,698 4,759 4,786 4,801 4,809 4,816 4,824 4,827 4,825 4,8

ime Statement by Fund 2025-2026
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